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PART I - BUSINESS AND GENERAL INFORMATION 
  
ITEM 1. Business 
 
SM Investments Corporation (“SMIC”) is the holding company of the SM Group with 
interests in Retail, Property and Banking. Its Retail arm, SM Retail Inc., operates department 
stores under the SM Store brand, and several food retail formats including Supermarkets, 
Hypermarkets, Savemore and Alfamart Stores. It also operates specialty stores focused on 
DIY, furniture, appliances and toys among others. Its Property arm, SM Prime Holdings Inc., 
is engaged in building and operating shopping malls both in the Philippines and China. It is 
also engaged in Residential property development under its SM Development Corporation 
subsidiary, commercial property development, as well as various hotels and convention 
centers. The Banking Group is comprised of BDO Unibank, Inc., the country’s largest bank 
by resources, and China Banking Corporation. SMIC also has Equity Investments in other 
sectors such as premium commercial buildings, leisure, logistics, food manufacturing and 
mining. 
 
The Group takes an integrated approach to creating shared value for all its stakeholders and 
to applying global Environmental, Social and Governance (ESG) best practices across its 
businesses. The SM Group seeks alignment of its sustainability programs to the 17 United 
Nations Sustainable Development Goals, and is a signatory of the UN Global Compact’s 10 
Principles. It publishes its report following the International Integrated Reporting 
Framework, in reference to GRI Standards and the Task Force for Climate Related 
Disclosures. 
 
Business of Issuer 
 
SM Retail currently has 68 department stores located in Mero Manila and key provincial 
cities. Of these, 65 stores are based inside SM malls and 3 stores in Makati, Cubao, and 
Quiapo are stand-alone stores. 
 
Non-Food Retail 
 
In 2021, 2 new stores were opened in Caloocan and Camarines Norte. These new stores 
contributed an additional 19,640 sqm, bringing the gross selling area (GSA) of The SM 
Store to 837,335 sqm. 
 
Food Retail 
 
SM Supermarket is a large format anchor tenant in SM malls. It has been in operation since 
1985 and currently has 61 stores nationwide totaling to 371,268 sqm of GSA with each store 
carrying 30,000 to 35,000 SKUs. In 2021, it opened two stores in Caloocan and Camarines 
Norte. 
 
SM Hypermarket is a large format food retailer store with both stand-alone and in-mall 
locations. It has been in operation since 2001 and provides a shopping experience that 
combines the features of a supermarket with those of a department store. There are currently 
52 stores in operation totaling 334,037 sqm of GSA with each store carrying over 35,000 
SKUs. 
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Savemore is a mid-sized format introduced in 1998. It is located in community malls or as a 
stand-alone store. Savemore is a neighborhood format, providing food and grocery items in 
residential locations with extended opening hours. Savemore introduced a smaller-sized 
format called Savemore Express which are below 1,000 sqm in size and carries a more 
concentrated selection of fast-moving SKUs. Among SM Retail’s Food formats, Savemore 
has the largest footprint with 565,380 sqm of GSA across 214 stores as of end-2021. 
Savemore stores carry 20,000 to 25,000 SKUs, while Savemore Express carry below 20,000 
SKUs. In 2021, they opened 7 stores nationwide. 
 
Waltermart is a mid-sized format that provides food and non-food shopping as an anchor 
tenant in Waltermart community malls, located primarily in Luzon. SM Retail acquired a 
controlling stake in Waltermart in 2013. It has 73 Department Stores and Supermarkets as at 
end-2021, with an aggregate GSA of 195,745 sqm. In 2021, they opened 2 department stores 
and 4 supermarkets in the areas of Cavite, Rizal and Metro Manila. 
 
Alfamart is a small format minimart grocery store situated primarily in residential 
neighborhoods and offering a range of essential groceries with supermarket pricing. It is a 
joint venture with Indonesia-based minimart operator, PT Sumber Alfaria Trijaya Tbk, 
which started operations in the Philippines in 2014. Alfamart Philippines has a network of 
1,207 stores as of end-2021, mostly located outside Metro Manila, each carrying up to 4,000 
SKUs. In 2021, they opened 202 new stores within Metro Manila, Bataan, Olongapo, 
Batangas, Rizal, Bulacan, Pampanga, Nueva Ecija and Laguna. 
 
Property 
 
SM Prime Holdings, Inc. (“SM Prime”) is one of the largest integrated property developers 
in Southeast Asia that develops innovative and sustainable lifestyle cities, comprising malls, 
residences, offices, hotels and convention centers. It was incorporated in the Philippines in 
1994 and SMIC has a 49.7% effective ownership in the company.  
 
Malls  
 
SM Prime’s mall business unit operates and maintains modern commercial shopping malls. 
Its main sources of revenue include rental income from leased shopping spaces, cinema 
ticket sales and other amusement income. SM Prime has 78 malls in the Philippines with a 
total gross floor area (GFA) of 8.9 million sqm and 7 shopping malls in China with a total 
GFA of 1.3 million sqm.  
 
In 2021, SM Prime’s mall business unit opened 2 new malls in the Philippines namely, SM 
City Daet and SM City Grand Central. The Company also opened MOA Square, the 
commercial space beside the SM Mall of Asia which houses the first IKEA store in the 
Philippines and the biggest IKEA in the world. These new malls and expansion project 
added around 305,000 sqm of GFA.  
 
Residential  
 
SM Prime’s residential development arm, SM Development Corporation (“SMDC”), derives 
development revenues largely from the sales of condominium units. As of December 31, 
2021, the primary residential business unit had 61 residential projects in the market worth 
PHP652 billion.  
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SMDC’s primary residential business unit typically launches 15,000 to 20,000 units 
annually, including high-rise, mid-rise and single detached housing. Projects are located in 
Metro Manila and key provincial cities.  
 
In secondary residential business, SM Prime also owns leisure and resort developments 
including properties in the vicinity of Tagaytay Highlands and Tagaytay Midlands golf clubs 
in Laguna, Tagaytay City and Batangas. It is also the developer of Pico de Loro Cove 
residential community within Hamilo Coast.  
  
Commercial  
 
SM Prime’s commercial properties business unit is engaged in the development and leasing 
of office buildings in prime locations in Metro Manila. As of December 31, 2021, the 
Company has twelve office buildings with a combined GFA of approximately 0.7 million 
sqm. These are located in the cities of Quezon, Pasay, Makati, Taguig and Las Pinas. Their 
assets outside Metro Manila are located in Clark in Pampanga, Taytay in Rizal, and Sta. 
Rosa in Laguna.  
 
Hotels and Convention Centers  
 
SM Prime’s hotel and convention centers business unit manages nine hotels located in 
Tagaytay City, Batangas, Pampanga, Cebu City, Davao City, Pasay City, Iloilo City, Quezon 
City and Bacolod City with more than 2,200 rooms. It also operates five convention centers 
located in the Mall of Asia Complex in Pasay City, SM Lanang Premier in Davao City, SM 
Aura in Taguig City, SM City Bacolod in Bacolod City, and SM City Olongapo Central in 
Zambales, and two trade halls located in SM Megamall and SM Seaside City Cebu. 
 
Financial Services 
 
BDO Unibank, Inc. (“BDO”) is a full-service universal bank in the Philippines. It provides 
a complete array of industry-leading products and services including lending, deposit-taking, 
foreign exchange, brokering, trust and investments, credit cards, corporate cash management 
and remittances. Through its local subsidiaries, it offers leasing and financing, investment 
banking, private banking, rural banking, life insurance, insurance brokerage and stock 
brokerage services. BDO has one of the largest distribution networks of over 1,500 operating 
branches and more than 4,400 ATMs nationwide.  
 
BDO is the country’s largest bank in terms of consolidated resources, customer loans, 
deposits, assets under management and capital, as well as branch and ATM network.  
 
As at end-2021, BDO had a strong balance sheet with total resources of PHP3.6 trillion. 
 
SMIC has an effective ownership of 45.3% in BDO. 
 
The China Banking Corporation (“China Bank”) was incorporated in 1920 as among the 
first privately owned banks in the Philippines. It has historical strength in catering to the 
Chinese-Filipino commercial sector, as well as local corporate and retail banking segments. 
China Bank offers a complete range of deposit, lending, international and investment 
products. Through its local subsidiaries, it offers investment banking, securities broking, 
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insurance broking, and thrift bank services. China Bank services its customers through its 
637 bank branches with over 1,000 ATMs nationwide. 
 
The Bank boasts a strong balance sheet, with total resources at PHP1.1 trillion as at end-
2021. 
 
SMIC has an effective stake of 22.5% in China Bank. 
 
Equity Investments 
 
SMIC invests in ventures that capture high growth opportunities in the emerging Philippine 
economy, looking for market leaders that offer synergies, attractive returns and cash flows. 
 
Belle Corporation (“Belle”) is a developer of tourism and leisure destinations in the 
Philippines. Its principal asset is the City of Dreams Manila in PAGCOR Entertainment City 
by Manila Bay, which is leased on a long-term basis to Melco Resorts and Entertainment 
(Philippines) Corporation (“Melco”). In addition to lease income, Belle is accorded a share in 
revenues or earnings from City of Dreams Manila’s gaming operations through the operating 
agreement between its 79.8%-owned subsidiary, Premium Leisure Corp. (“PLC”), and 
Melco. 
 
South of Metro Manila, Belle owns significant real estate assets and develops premium 
residential resort projects around Tagaytay City. Among its exclusive destinations are the 
club and golf facilities and residential communities of Tagaytay Highlands and Tagaytay 
Midlands, as well as a further 800 hectares intended for future development. 
 
SMIC’s effective ownership in Belle is 26.4%. 
 
Atlas Consolidated Mining & Development Corporation (“Atlas Mining”) is primarily 
engaged in metallic mineral exploration and mining. 
 
It operates the Toledo copper mine in the province of Cebu through its wholly-owned 
subsidiary Carmen Copper Corporation ("Carmen Copper"). The Toledo copper mine is one 
of the Philippines' largest exporters of copper concentrate and also markets by-products from 
copper concentrate processing such as magnetite and pyrite. 
 
Atlas Mining also has a stake in the nickel laterite mining project of Berong Nickel 
Corporation ("Berong Nickel") in Palawan. Berong Nickel has been engaged in the direct 
shipping of nickel laterite ore since 2007. 
 
SMIC effectively owns 34.1% of Atlas Mining. 
 
NEO Group features a portfolio of seven commercial office buildings certified green under 
the BERDE green building rating system and certified net zero carbon under the EDGE Zero 
Carbon and Advancing Net Zero Philippines programs. With a total GFA of 256,707 sqm 
and a tenant base that includes top-tier local and multinational companies, all seven 
buildings are located within the largest and only Philippine Economic Zone Authority 
(PEZA) certified IT park in Bonifacio Global City. 
 
Occupancy as of December 31, 2021 is 96.52% 
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SMIC effectively owns 95% of the first five buildings, and 34% in the remaining two 
buildings in the NEO portfolio. 
 
2GO Group, Inc. (“2GO”) is a shipping and logistics provider that synergizes its various 
businesses in shipping, freight forwarding, warehousing and express delivery services to 
provide total solutions to its customers. 
 
As of 2021, SMIC holds 52.9% effective ownership of 2GO. 
 
Philippine Urban Living Solutions (“PULS”) is a dormitory developer and operator 
specializing in the development of rental housing communities under the MyTown brand. It 
provides affordable living spaces to young urban professionals within walking distance of 
the central business districts of Metro Manila. It currently has 16 buildings in operation with 
2 more buildings under development. 
 
SMIC effectively owns 71.3% in PULS. 
 
CityMall Commercial Centers Inc. (“CityMalls”) is a mall developer and operator that 
specializes in developing community malls in second and third cities across the Philippines. 
SMIC acquired a 34.0% stake in CityMalls in 2014 with the balance owned by Double 
Dragon Properties Corporation. 
 
Goldilocks is the largest bakeshop chain in the Philippines with over 895 stores and selected 
operations overseas. Now on its 56th year, Goldilocks continues to provide its customers 
with a wide array of baked goods and home cooked food. 
 
SMIC effectively owns 74.1% in Goldilocks. 
 
Airspeed is an end-to-end logistics solutions and express courier company that has been in 
the industry for over 35 years. They provide freight solutions management that offers a wide 
range of transport options via air, sea or land. Airspeed also has capabilities to do 
customized logistics, warehousing and distribution, and customs clearance. 
 
SMIC effectively owns 35.0% in Airspeed. 
 
Competition 
 
The Company’s subsidiaries compete with other local companies in the industry segments in 
which they operate. The Company believes that each of its subsidiaries has strong 
competitive advantages over the other industry players. In addition, the strong synergy 
created by the complementing businesses of the individual subsidiaries has further reinforced 
each subsidiary’s preparedness to face stiff competition in the coming years. 
 
Suppliers 
 
The Company and its subsidiaries have a broad range of suppliers, both local and foreign. 
 
Customers / Clients 
 
The Company and its subsidiaries are not dependent on a single or a few customer / client 
base.  The group has a broad base of local and foreign, and corporate and individual 
customers / clients. 
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Transactions With and/or Dependence on Related Parties  
 
See Note 21 (Related Party Disclosures) of the Notes to the Consolidated Financial 
Statements. 
 
Governmental regulations and environmental laws 
 
The Company and its subsidiaries meet all governmental, environment, health and safety 
requirements.  The Company has not experienced significant governmental, environment, 
health or safety problems.  
 
Employees 
 
As of December 31, 2021, the Parent Company had 383 regular employees. Its employees 
are not subject to any Collective Bargaining Agreements.  
 
Risks 
 
SMIC Enterprise Risk Management approach starts from the identification and prioritization 
of risks, to the assessment of risk interrelationship and analysis of the sources of risks, then 
to the development of risk management strategies and action plans, and ultimately, to the 
monitoring and continuous improvement of the risk management process. 
 
The Executive Committee provides oversight on the assessment of the impact of risks on the 
strategic and long-term goals of the Company. The business unit heads are responsible for 
managing operational risks by implementing internal controls within their respective units. 
The Board Risk Oversight Committee is updated on status of risk management and 
improvement plans of the Company. 
 
Action plans to mitigate risks include investment in technology, provision of continuous 
trainings to employees, performance of regular audits, establishment and implementation of 
policies for a strong IT governance, and constant partnerships with various stakeholders. The 
technology risk officer through continuous risk assessments, threats to assets are identified, 
vulnerability to and likelihood of occurrence are evaluated and potential impacts are 
estimated in the areas of network, operating system, application and database in production. 
Specifically, system vulnerability assessments, to proactively detect and address threats and 
vulnerabilities, are regularly implemented. In terms of cyber security management, the 
Company has adopted globally accepted standards to employ similar approach of cyber 
security strategies within the organization.  
 
ITEM 2. Properties 
 
The Company and its subsidiaries own and lease several tracts of land for shopping malls, 
commercial, residential and other development. 
 
Leased properties intended for future development have lease terms ranging from 15 to 50 
years. Some contracts provide for renewal options subject to mutual agreement of the 
parties. Rental rates are based on prevailing market rental rates for the said properties. Please 
refer to Note 26 of the accompanying Notes to the Consolidated Financial Statements for 
further details on Lease Agreements. Other real properties that the Company intends to 
acquire are still under review depending on factors such as demographics and accessibility to 
public transport. 
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ITEM 3. Legal Proceedings 
 
The Company and its subsidiaries are not involved in any discussion of legal material 
proceedings. 
 
ITEM 4. Submission of Matters to a Vote of Security Holders 
 
There were no matters submitted to a vote of security holders during the fourth quarter of the 
calendar year covered by this report.   
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PART II - OPERATIONAL AND FINANCIAL INFORMATION 
 

ITEM 5. Market for Registrant’s Common Equity and Related Stockholder Matters 
 
Market Information 

 
The Company’s shares of stock are traded in the Philippine Stock Exchange. 
 

 2020 2021 
Stock Prices  High  Low  High  Low 
1st Quarter P 1,079.0 P 667.0 P 1,079.0 P 958.0 
2nd Quarter  997.0  780.0  1,019.0  900.0 
3rd Quarter  975.5  836.5  1,025.0  910.5 
4th Quarter  1,100.0  864.0  1,038.0  932.0 

 
As of December 31, 2021, the closing price of the Company’s shares of stock is 
P943.00/share.  
 
Stockholder and Dividend Information 
 
The number of stockholders of record as of December 31, 2021 was 1,261. As of 
December 31, 2021, there are no restrictions that would limit the ability of the Company 
to pay dividends to the common stockholders, except with respect to P274.7 billion, 
representing accumulated equity in net earnings of subsidiaries. These earnings are not 
available for dividend distribution until such time that the Parent Company receives the 
dividends from the subsidiaries. 
 
The policy of the Company is to provide a sustainable dividend stream to its 
shareholders. The Board determines the dividend payout taking into consideration the 
Company’s operating results, cash flows, capital investment needs and debt servicing 
requirements.  Since its listing in 2005 the Company has been able to declare annual cash 
dividends equivalent to 30% of prior year consolidated earnings and will endeavor to 
continue doing so while ensuring financial flexibility. Dividends shall be paid within 30 
days from the date of declaration. 
 
In 2021 and 2020, the Company declared dividends of P5,119.5 million, equivalent to 
85% and 50% of 2020 and 2019 earnings, respectively, of SMIC Parent Company to 
preserve capital, given the uncertainty brought about by the COVID-19 pandemic. 
 
The cash dividends pertaining to the 2021 earnings will be discussed and determined at 
the next Board Meeting on April 27, 2022. 
 
On April 28, 2021, the BOD approved the declaration of cash dividends of 42.5% of the 
par value or P4.25 per share for a total amount of P5,119.5 million in favor of 
stockholders on record as at May 13, 2021. This was paid on May 27, 2021. 
 
On June 24, 2020, the BOD approved the declaration of cash dividends of 42.5% of the 
par value or P4.25 per share for a total amount of P5,119.5 million in favor of 
stockholders on record as at July 9, 2020. This was paid on July 23, 2020. 
 



- 9 - 
 

 

On April 24, 2019, the BOD approved the declaration of cash dividends of 91.2% of the 
par value or P9.12 per share for a total amount of P10,985.8 million in favor of 
stockholders on record as at May 9, 2019. This was paid on May 23, 2019. 

 
The top 20 stockholders as of December 31, 2021 are as follows: 
 

 Name No. of Shares Held % to Total 
1 PCD Nominee Corp (Non-Filipino)        406,923,630  33.78% 
2 PCD Nominee (Filipino)        375,478,473  31.17% 
3 Herbert T. Sy          98,753,008  8.20% 
4 Harley T. Sy          87,604,771  7.27% 
5 Hans T. Sy          75,839,675  6.30% 
6 Syntrix Holdings, Inc.          46,875,000  3.89% 
7 Sysmart Corporation          28,925,745  2.40% 
8 Teresita T. Sy          25,440,508  2.11% 
9 Henry Sy Foundation, Inc.          22,500,000  1.87% 

10 Tansmart Holdings, Inc.          27,500,000  1.87% 
11 Felicidad T. Sy Foundation, Inc.          11,250,000  0.93% 
12 Susana Fong                452,998  0.04% 
13 Elizabeth T. Sy          376,126  0.03% 
14 Value Plus, Inc.                152,119  0.01% 
15 Henry T. Sy, Jr.          150,281  0.01% 
16 Belle Corporation                  48,877  0.00% 
17 Bernadette S. Go                  39,402  0.00% 
18 Hector Yap Dimacali                  39,102  0.00% 
19 Hans Sy Fao Wonderfoods Corp.                  39,102  0.00% 
20 Henry III Tamesis Sy 34,375 0.00% 

 
The securities below were issued as exempt from the registration requirements of the 
Securities Regulation Code (SRC) and therefore have not been registered with the 
Securities and Exchange Commission: 
 
(1) On June 10, 2014, SMIC issued US$350 million senior bonds which bear a fixed 

interest rate of 4.875% per annum, payable semi-annually in arrears.  The bonds will 
mature on June 10, 2024.  The bonds, which was listed in the Singapore Stock 
Exchange, are considered exempt security pursuant to 10.1 (l) of RA No. 8799.  The 
underwriter is Citigroup Global Markets Limited and Standard Chartered Bank and 
the total underwriting fees and expenses amounted to US$1.749 million. 
 

There is no recent acquisition, business combination or other reorganization that has an 
effect on the amount and percentage of present holdings of the Company’s common 
equity. 
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ITEM 6. Management’s Discussion and Analysis or Plan of Operation 
 

Calendar Years Ended December 31, 2021 and 2020 
 
Results of Operation 
(amounts in billion pesos) 

 
 
 

 
12 / 31 / 2021 

 
12 / 31 / 2020 

% 
Change 

    
Revenues P     428.1 P    394.2    8.6% 
Cost and Expenses  351.8 336.3     4.6% 
Income from Operations        76.3 57.9 32% 
Other Charges 14.9 16.5 -10.1% 
Provision for Income Tax 8.7 7.1 23% 
Net Income After Tax 52.7 34.3 54% 
Non-controlling Interests 14.2 10.9 30% 
Net Income Attributable 
to Owners of the Parent 

 
P       38.5 

 
P       23.4 

 
65% 

 
SM Investments Corporation and Subsidiaries (the Group) reported a higher Net Income 
Attributable to Owners of the Parent at P38.5 billion and Revenues at P428.1 billion 
compared to 2020.  
 
Banking contributed 51% to net income with Property accounting for 25%, Retail 
contributing 17% and Portfolio investments the remaining 7%. 
 
Retail 
 
SM Retail reported Revenues of P303.9 billion, 2.4% higher than 2020. The Food Stores 
reported sales of P191.9 billion, 3% lower than 2020 which registered sales that reflect 
the effect of pantry loading when customers were buying in advance of the anticipated 
lockdown.  The non-Food stores reported an 11% growth in sales driven by The SM 
Stores, SM Appliances and Our Home stores. 
 
SM Retail generated P9.6 billion of net income on P303.9 billion revenues in 2021. The 
Food Stores registered a 31% increase in net income, Specialty Stores at 77% and the 
SM Stores at 79%. The general improvement in profitability is attributable to sustained 
growth in sales particularly for the SM Stores and Specialty Stores, aggressive cost 
management, rental concessions received from various lessors as well as the adoption of 
CREATE.   
 
Property 
 
 

SM Prime reported Revenues of P82.3 billion and Net income of P21.8 billion, 1% and 
21% higher than 2020, respectively. 
 
The Philippine malls reported Revenues of P24.1 billion, 2% higher than 2020, 
reflecting the impact of more relaxed mobility restrictions especially in the last quarter 
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of 2021. The China malls, on the other hand, reported Revenues of P5.9 billion, 28% 
higher than 2020. The results compare with pre-pandemic levels as the country 
recovered more quickly from the COVID-19 outbreak.   
 
SMDC reported Revenues of P45.9 billion, 3% lower than 2020.  SMDC’s sales take-up 
reached P98.9 billion in 2021. 
 
 

Banking 
 
BDO reported a Net income of P42.8 billion, 51% higher than 2020. BDO’s full year 
profits were buoyed by an 11% increase in non-interest income and normalized 
provisions. This reflects the Bank’s operational resiliency notwithstanding COVID-19 
related headwinds depressing loan activity for much of 2021. 
 
China Bank, on the other hand, reported a Net income of P15.1 billion, 25% higher than 
2020.  Interest expense dropped 44% with continued prudent management, resulting in a 
net interest income of P38.3 billion, up 13%. 
 
Profit & Loss Statement - Account Analysis 
 
Merchandise Sales, which increased by 4.4% to P302.6 billion from P289.7 billion in 
2020, accounted for 71% of total revenues in 2021. The increase includes the P7.9 billion 
sales of 2GO and GBI from the time that they became subsidiaries of SMIC. 
 
As of December 31, 2021, there were 3,215 SM Retail stores in operation:  68 SM Stores, 
61 SM Supermarkets, 214 Savemore stores, 52 SM Hypermarkets, 73 WalterMart stores,  
1,207 Alfamart stores, 1 Mindpro store and 1,539 Specialty stores. In addition, there 
were 1,074 specialty stores under SM Retail’s associate companies including Uniqlo and 
Watsons, among others. The new stores that were opened in 2021 include 202 Alfamart 
stores, 26 Ace Hardware stores and 82 Watsons stores. 
 
Real Estate Sales decreased by 4.1% to P45.1 billion from P47.0 billion in 2020. 
Revenues are recognized in the books based on percentage of completion of the pertinent 
residential projects. 
 
Rent Revenues, derived mainly from the mall operations of SM Prime, increased by 
10.2% to P29.6 billion from P26.9 billion in 2020. The increase reflects the impact of 
more relaxed mobility restrictions especially in the last quarter of 2021. 
 
As of December 31, 2021, there were 85 malls in operation, 78 in the Philippines with 
total GFA of 9.0 million square meters and 7 in China with total GFA of 1.3 million 
square meters. 
 
Equity in Net Earnings of Associate Companies and Joint Ventures increased by 57% to  
P26.8 billion from P17.0 billion in 2020 mainly coming from BDO and China Bank. 
 
Shipping, logistics and other services of P5.7 billion represent a portion of 2GO’s 
revenues from the time it became a subsidiary of SMIC. 
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Cinema Ticket Sales, Amusement and Others decreased by 54% to P0.5 billion from  
P1.1 billion in 2020. This is attributable to the continuing strict restrictions in the 
operation of cinemas and other leisure areas throughout 2021 whereas 2020 was for the 
most part of Quarter 1 2020, operating on pre-pandemic terms. 
 
Royalty, Management and Service Fees increased by 11.6% to P4.4 billion from P3.9 
billion in 2020 reflecting the general improvement in business conditions. 
 
Other Revenues which include income from promotional activities highlighting products, 
commission from bills payment, prepaid cards and show tickets, advertising income and 
sponsorship revenues, food and beverage income of the Hotel Group, increased by 59.2% 
to P12.8 billion from P8.0 billion in 2020. 
 
Selling, General and Administrative Expenses increased by 2.5% to P97.9 billion from  
P95.5 billion in 2020 due mainly to the scaled-down operation of certain retail stores and 
malls and efforts to control costs through rationalization of operations. 2021 includes the 
cost and expenses of 2GO and GBI from the time they became subsidiaries of SMIC. 
 
Income from Operations increased by 32% to P76.3 billion from P57.9 billion in 2020.  
Operating Margin and Net Margin in 2021 is at 17.8% and 12.3%, respectively.   
 
Other Charges (net) decreased by 10.1% to P14.9 billion from P16.5 billion in 2020.  
Interest Expense increased to P18.8 billion from P18.0 billion in 2020 due mainly to new 
debt availments for working capital and capital expenditure requirements. Interest 
Income decreased by 9.6% to P2.2 billion from P2.4 billion in 2020 due mainly to lower 
average balance of cash and time deposits. These were partially offset by the P0.7 billion 
increase in Gain on disposal of investment and properties-net and P0.3 billion increase in 
Gain on fair value changes on derivatives-net in 2021. Foreign Exchange Gain-net and 
others increased to P0.8 billion from P0.2 billion in 2020.  The PHP to USD foreign 
exchange rate amounted to PHP51.00 : USD1.00 in 2021 from PHP48.02 : USD1.00 in 
2020. 

  
Provision for Income Tax increased by 23.2% to P8.7 billion from P7.1 billion 2020 due 
mainly to the adoption of Corporate Recovery and Tax Incentives for Enterprises Act 
(CREATE) that was signed into law by the President of the Republic of the Philippines 
on March 26, 2021, which provides for the retroactive application to July 01, 2020 of the 
lower corporate income tax rate 
 
Non-controlling interests increased by 30% to P14.2 billion from P10.9 billion in 2020 
due mainly to the improved net income of partly-owned subsidiaries. 
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Financial Position 
(amounts in billion pesos) 
 

 
 

 
12 / 31 / 2021 

 
12 / 31 / 2020 

% 
Change 

    
Current Assets P      302.1 P      254.5 18.7% 
Noncurrent Assets 1,039.5 970.0 7.2% 
Total Assets P   1,341.6 P   1,224.5 9.6% 
    
Current Liabilities P      259.3 P      240.0 8.0% 
Noncurrent Liabilities 469.9 419.8     11.9% 
Total Liabilities 729.2 659.8        10.5% 
Total Equity 612.4 564.7 8.4% 
Total Liabilities and 
Equity 

 
P   1,341.6 

 
P   1,224.5 

           
 9.6% 

 
Total Assets increased by 9.6% to P1,341.6 billion from P1,224.5 billion in 2020.  
Likewise, total Liabilities increased by 10.5% to P729.2 billion from P659.8 billion in 
2020. 
 
Current Assets 
 
Current Assets increased by 18.7% to P302.1 billion from P254.5 billion in 2020.   
 
Cash and Cash Equivalents increased by 13.5% to P88.7 billion from P78.2 billion in 
2020 due mainly to investments, capital expenditures and debt servicing. 
 
Receivables and Contract Assets increased by 23% to P74.6 billion from P60.5 billion in 
2020 due mainly to higher receivables from real estate buyers and shipping and logistics 
(see Note 5 of the consolidated financial statements). 
 
Inventories increased by 20% to P86.8 billion from P72.1 billion. The increase   
includes P1.8 billion of merchandise inventory which is partly attributable to the 
inventories of 2GO and GBI (see Note 5 of the consolidated financial statements), P2.3 
billion of land and development - current portion, and P10.6 billion of condominium and 
residential units for sale. 
 
Other Current Assets increased by 18.3% to P51.1 billion from P43.2 billion in 2020 due 
mainly to higher prepaid taxes and nontrade receivables.  
 
Noncurrent Assets 
   
Noncurrent Assets increased by 7.2% to P1,039.5 billion from P970.0 billion in 2020.   
 
Investments in Associate Companies and Joint Ventures increased by 3.0% to  
P305.1 billion from P296.3 billion in 2020. The increase mainly represents the Group’s 
equity in net earnings of its associate companies particularly the banks, partly offset by 
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dividends received, share in comprehensive loss of its associate companies, and the effect 
of business combination discussed in Note 5 of the consolidated financial statements. 
 
Property and Equipment increased by 48% to P38.6 billion from P26.1 billion. The 
increase includes the property and equipment of 2GO and GBI (see Note 5 of the 
consolidated financial statements). 
 
Investment Properties increased by 6.5% to P463.8 billion from P435.5 billion in 2020 
due mainly to land banking and ongoing new mall projects and commercial building 
construction as well as the redevelopment of SM Mall of Asia and other existing malls. 
 
Other Noncurrent Assets increased by 6.1% to P119.2 billion from P112.3 billion in 2020 
due mainly to higher bonds and deposits and receivable from real estate buyers. 
 
Liabilities 

Interest-bearing debt increased by 11.8% to P464.1 billion from P415.0 billion in 2020 
due to net loan availments in 2021. The increase includes the interest-bearing debt of 
2GO (see Note 5 of the consolidated financial statements). 
 
Accounts Payable and Other Current Liabilities increased by 9.9% to P164.0 billion 
from P149.2 billion in 2020 due mainly to higher trade payables and accruals in 2021. 
The increase includes the trade payables and accruals of 2GO and GBI (see Note 5 of the 
consolidated financial statements). 
 
Dividends Payable decreased by 19% to P3.1 billion from P3.8 billion in 2020. This 
represents dividends due to minority stockholders of certain subsidiaries. 
 
Derivative Liabilities decreased by 46% to P3.1B from P5.8 billion in 2020 representing 
the net change in the net fair value and maturity of swap transactions. 
 
Deferred Tax Liabilities increased by 25% to P15.8 billion from P12.6 billion in 2020 
reflecting the net change in unrealized gross profit on sale of real estate and appraisal 
increment resulting from business combination. The increase includes the deferred tax 
liabilities of 2GO and GBI (see Note 5 of the consolidated financial statements). 
 
Tenants’ Deposits and Others increased by 2.6% to P48.9 billion from P47.6 billion in 
2020.  This account includes deferred output VAT related to sales of residential projects 
and deposits from residential buyers and tenants in new malls and office buildings. 

 
Equity 
 
Total Equity increased by 8.4% to P612.4 billion from P564.7 billion in 2020.   
 
Equity Attributable to Owners of the Parent increased by 8.1% to P436.4 billion from  
P403.8 billion in 2020. This increase resulted mainly from the P38.5 billion net income 
reduced by P5.1 billion dividends declared in 2021 that is reflected in Retained earnings, 
Net Fair value Changes on Cash Flow Hedges which decreased to loss of P1.0 billion 
from P2.7 billion in 2020 and Cumulative Translation Adjustment which increased to 
P2.2 billion from P0.9 billion in 2020. These were partly offset by the 8.1% decrease in 
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Net Unrealized Gain on Financial Assets to P15.2 billion from P16.5 billion in 2020 due 
to lower market valuation of certain investments and 37% increase in Remeasurement 
loss on Defined Benefit Asset/Obligation to P8.3 billion from P6.1 billion in 2020. 
 
Non-controlling Interests increased by 9.4% to P176.0 billion from P160.9 billion in 
2020 due mainly to the increase in net assets of subsidiaries that are not wholly owned.   

 
Impact of COVID-19 to the Group’s operations 
 
The Group’s 2021 results reflect the continuing impact of COVID-19 on the Group’s 
businesses although at a lesser scale. 
 
SM Prime’s malls in the Philippines continue to feel the impact of mobility restrictions 
for the most part of 2021.  Processes to manage costs and initiatives to generate more 
revenues continue to be implemented. The Philippine malls show encouraging recovery 
especially in the last quarter of 2021 whereas SM Prime’s malls in China have gone back 
to pre-pandemic operations.   
 
COVID-19 did not have any significant impact on SM Prime’s offices business since its 
primary tenants are business process outsourcing (BPO) offices which continued to 
operate under normal conditions throughout the year. 
 
SM Prime made adjustments to the construction and sales operations of its residential 
business to align with the pandemic related restrictions. It continues to build up its 
inventory to support revenue targets for the succeeding years. Reservation sales are 
sustained and expected to pick up in 2022. The credit quality of receivables is within a 
reasonable level.   
 
SM Prime’s hotels have started to operate at higher capacities and show increasing 
occupancy rates in the last quarter of 2021.   
 
BDO and China Bank have been operating at normal levels and continue to generate 
profits even with higher provisions from possible credit losses compared to 2019, before 
the pandemic set in. 
 
The SM Retail stores demonstrated resilience and high adaptability to the COVID 
economic environment. Efforts to make its operations more efficient, make shopping 
more convenient for its customers and grow its digital channels continue. Sales increased 
significantly in the last quarter of 2021. 
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Key Performance Indicators 
 
The key financial ratios of the Group follow:  
 

 12/ 31 / 2021 12 / 31 / 2020 
Current Ratio 1.2 1.1 
Acid Test Ratio 0.6 0.6 
Solvency Ratio 10.1% 8.0% 
Asset to Equity 2.2 2.2 
Debt - Equity Ratios:   
    On Gross Basis 43 : 57 42 : 58 
    On Net Basis 38 : 62 37 : 63 
Return on Equity 9.1%           6.0% 
Return on Assets 4.1% 2.9% 
Revenue Growth 8.6% -21% 
Net Margin         12.3%           8.7% 
Net Income Growth 65% -48% 
EBITDA (In Billions of Pesos) 97.0B 76.6B 
Interest Cover 5.2x 4.3x 

 
Current Ratio slightly increased to 1.2 from 1.1 in 2020 due to the 18.7% increase in 
Current Assets vs. 8.0% decrease in Current Liabilities.  
 
Solvency Ratio increased to 10.1% from 8.0% in 2020 due to the 38% increase in Net 
income after tax and depreciation vs. 10.5% increase in Total Liabilities. 
 
Gross Debt - Equity Ratio increased to 43:57 from 42:58 in 2020 due to the 11.8% 
increase in gross debt with only 8.4% increase in Equity. 
 
Net Debt - Equity Ratio increased to 38:62 from 37:63 in 2020 due to the P49.1 billion 
increase in gross debt with only P12.9 billion increase in cash and cash equivalents or 
increase in net debt by only P36.2 billion. In 2020, net debt increased by P38.3 billion. 
 
Return on Equity increased to 9.1% from 6.0% due to the 65% increase in net income 
attributable to owners of the parent vs. 8.6% increase in average equity. 
 
Return on assets increased to 4.1% from 2.9% due to the 54% increase in net income 
after tax vs 8.5% increase in average assets. 
 
Revenue Growth increased to 8.6% from -21% in 2020 due mainly to the 4.4% increase 
in Merchandise sales, 57% increase in Equity in Net Earnings, 10.2% increase in Rent 
income and 59% increase in Other Revenues. In 2020, all sources of revenues, except for 
Real Estate Sales, had negative growth.  
 
Net Margin and Net Income Growth increased to 12.3% and 65% from 8.7% and -48%, 
respectively.  
 
EBITDA increased by 26% due to the P18.4 billion increase in income from operations 
and P1.9 billion increase in depreciation. 
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Interest Cover increased to 5.2x from 4.3x in 2020 due to the 26% increase in EBITDA 
vs.4.1% increase in interest expense. 
 
 
The manner by which the Group calculates the foregoing indicators is as follows: 
 
1. Current Ratio  Current Assets      

   Current Liabilities 
 

2. Acid Test Ratio Current Assets less Inventories and Other Current Assets 
   Current Liabilities 
 

3. Solvency Ratio Net Income After Tax + Depreciation and Amortization 
   Total Liabilities 
 

4. Asset to Equity Ratio Total Assets 
Total Equity 

 
5. Debt – Equity Ratio    

 
a. Gross Basis Total Interest Bearing Debt       

   Total Equity + Total Interest-bearing Debt  
 

b. Net Basis  Total Interest Bearing Debt less Cash and Cash Equivalents  
   (excluding Cash on Hand), Time Deposits, Investment in Bonds 

Total Equity + Total Interest-bearing Debt less Cash and Cash 
Equivalents (excluding Cash on Hand), Time Deposits, Investments 
in Bonds  

 
6. Revenue Growth Total Revenues (Current Period) - 1 

   Total Revenues (Prior Period)   
 

7. Net Margin   Net Income After Tax                                 
   Total Revenues 
 

8. Net Income Growth  Net Income Attributable to Owners of the Parent (Current Period) - 1 
   Net Income Attributable to Owners of the Parent (Prior Period)   
 

9. Return on Equity Net Income Attributable to Owners of the Parent                                
   Average Equity Attributable to Owners of the Parent 
 

10. Return on Assets Net Income after Tax   
                              Total Assets 

11. EBITDA  Income from Operations + Depreciation & Amortization 

 
12. Interest Cover  EBITDA   

   Interest Expense 
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Expansion Plans / Prospects in 2022 
 
In 2022, expansion and construction of malls, residential and commercial properties, 
opening of new retail stores across the various formats, mainly in the Retail Food Group, 
and selectively in the Retail Non-Food Group, as well as expansion of the Group’s 
logistics capacity will continue. 
 
Investments in new business ventures would be pursued as opportunities arise. 
 
 
Calendar Years Ended December 31, 2020 and 2019 
 
Results of Operation 
(amounts in billion pesos) 
 

 
Accounts 

 
12 / 31 / 2020 

 
12 / 31 / 2019 

%  
Change 

    
Revenues P     394.2 P     502.0      -21.5% 
Cost and Expenses  336.3 396.5   -15.2% 
Income from Operations        57.9        105.5 -45.1% 
Other Charges 16.5 18.8 -12.7% 
Provision for Income Tax 7.1 17.2 -58.7% 
Net Income After Tax 34.3 69.5 -50.6% 
Non-controlling Interests 10.9 24.9 -56.0% 
Net Income Attributable 
to Owners of the Parent 

 
P       23.4 

 
P       44.6 

 
-47.5% 

 
SM Investments Corporation and Subsidiaries (the Group) reported a Net Income 
Attributable to Owners of the Parent of P23.4 billion, 47.5% lower than 2019, and 
Revenues of P394.2 billion, 21.5% lower than 2019. These results reflect the adverse 
impact of COVID-19.   
 
There is continuing recovery in economic activity and business volumes with the steady 
easing of community quarantine measures in the major business areas in the country and 
the consumers adjusting to the new normal living conditions. In the second half of the 
year, profitability improved across Retail, Property and Banking as retail stores and the 
malls have fully opened in time for the holiday season. 
 
Retail 
 
SM Retail reported a net income of P4.1 billion, 66.8% lower than 2019 and revenues of  
P296.8 billion, 19.1% lower than 2019.   
 
Notable is the revenue growth of Food Retail at 7.2% to P200.0 billion despite the 
challenging business environment in 2020. Double-digit sales growth was reported by 
Savemore at 10.8%, Waltermart at 18.4% and Alfamart at 23.9%. 
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Property 
SM Prime reported a net income of P18.0 billion, 52.7% lower than 2019 and revenues 
of P81.9 billion, 30.8% lower than 2019.   
 
In 2020, SM Prime’s Philippine mall business reported revenues of P23.6 billion, down 
from P57.8 billion in 2019. Rent income of local malls of P21.8 billion is 55% of the 
P48.4 billion in 2019. 
 
Two new malls were launched in 2020, SM City Butuan and SM City Mindpro in 
Mindanao. 
 
SM Prime’s residential business, led by SM Development Corporation (SMDC), 
reported a 6.1% growth in revenues to P46.5 billion from P43.7 billion in 2019 and 10% 
growth in reservation sales to P99.0 billion from P90.0 billion in 2019. 
 
Banking 
 
BDO reported a net income of P28.2 billion, 36% lower than 2019. This is primarily due 
to the P23.8 billion provision for impairment losses taken up in anticipation of a 
possible increase in non-performing loans as a result of the COVID-19 pandemic. 
 
China Bank reported a net income of P12.1 billion, 20% higher than 2019. This is 
despite huge provisions for probable credit losses of P6.3 billion, 3.4x of 2019.   
 
Banking accounted for 55% of net income from core businesses, followed by Property 
at 33% and Retail at 12%. 
 
Profit & Loss Statement - Account Analysis 
 
Merchandise Sales, which decreased by 18.2% to P289.7 billion from P354.1 billion in 
2019, accounts for 73.5% of total revenues in 2020. The decrease is attributable mainly 
to the temporary closure of certain retail stores during the enhanced community 
quarantine (ECQ) and modified ECQ (MECQ) periods particularly in the 2nd quarter. 
 
As of December 31, 2020, SM Retail had 3,019 stores in operation. Its stores portfolio 
includes 66 SM Stores, 59 SM Supermarkets, 209 Savemore stores, 52 SM Hypermarkets,  
71 WalterMart stores, 1,012 Alfamart stores, and 1,550 Specialty stores. 
 
Real Estate Sales increased by 5.7% to P47.0 billion from P44.5 billion in 2019. The 
increase is attributable to sales take-up and construction accomplishments of ongoing 
projects including Shore 3, Bloom, Vine, Fame and Lane as well as various Ready-For-
Occupancy (RFO) projects, particularly those located in Mandaluyong and Pasay. Actual 
construction of projects usually starts within twelve to eighteen months from launch date 
and revenues are recognized based on percentage of completion. SM Residences 
continued its sales momentum by using various digital sales platforms and offering 
flexible payment terms to its buyers.   
 
Rent Revenue, derived mainly from the mall operations of SM Prime, decreased by 
47.8% to P26.9 billion from P51.6 billion in 2019. The decrease is due to the temporary 
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closure of malls as well as other businesses during the ECQ and MECQ periods. In 2020, 
waived rentals and other charges amounted to P23.3 billion. 
 
As of December 31, 2020, SM Prime had 76 malls in the Philippines with total GFA of  
8.6 million square meters and 7 malls in China with total GFA of 1.3 million square 
meters. 
 
Equity in Net Earnings of Associate Companies and Joint Ventures decreased by 34.6% 
to P17.0 billion from P26.0 billion in 2019 mainly representing the decrease in net 
income of BDO. 
 
Cinema Ticket Sales, Amusement and Others decreased by 85.8% to P1.1 billion from  
P7.7 billion in 2019.  This is attributable to the suspension of operations of the cinemas 
starting March 15, 2020 relative to the closure of malls during the ECQ and MECQ 
periods. With strict safety measures in place, the cinemas have slowly resumed 
operations starting October 2020. 
 
Royalty, Management and Service Fees decreased by 46.4% to P3.9 billion from         
P7.3 billion in 2019 relative to the drop in business volume. 
 
Other Revenues which include income from promotional activities highlighting products, 
commission from bills payment, prepaid cards and show tickets, advertising income and 
sponsorship revenues, food and beverage income of the Hotel Group, decreased by 
21.3% to P8.0 billion from P10.2 billion in 2019 due to the closure of certain retail stores 
and malls during the ECQ and MECQ periods. 
 
Selling, General and Administrative Expenses decreased by 15.7% to P95.5 billion from  
P113.3 billion in 2019 due mainly to the scaled-down operation of certain retail stores 
and malls during the ECQ period and efforts to control costs through rationalization of 
operations.   
 
Income from Operations decreased by 45.1% to P57.9 billion from P105.5 billion in 
2019.  Operating Margin and Net Margin is at 14.7% and 8.7%, respectively.   
 
Other Charges (net) decreased by 12.7% to P16.5 billion from P18.8 billion in 2019.  
Interest Expense decreased by 7.6% to P18.0 billion from P19.5 billion in 2019 due 
mainly to new debt availments for working capital and capital expenditure requirements. 
An Impairment Loss on Investments amounting to P1.0 billion was recognized in 2020 
relative to the impairment test done on the Group’s investments. Interest Income 
decreased by 37.2% to P2.4 billion from P3.9 billion in 2019 due mainly to lower 
average daily balance of cash and time deposits. Foreign  Exchange   Gain  - net   and  
others  decreased  by  72%  to  P155.2  million  from P561.7 million in 2019.  The PHP 
to USD foreign exchange rate amounted to PHP48.02 : USD1.00 in 2020 and PHP50.64 : 
USD1.00 in 2019. 
 
Provision for Income Tax decreased by 58.7% to P7.1 billion from P17.2 billion in 2019 
due mainly to lower taxable income.  The effective income tax rate is 17.1% in 2020 and 
19.8% in 2019. 
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Non-controlling interests decreased by 56.0% to P10.9 billion from P24.9 billion in 2019 
due mainly to the decrease in net income of partly-owned subsidiaries.  
 
 
Financial Position 
(amounts in billion pesos) 
 

 
Accounts 

 
12 / 31 / 2020 

 
12 / 31 / 2019 

%  
Change 

    
Current Assets P      254.5 P      248.4 2.5% 
Noncurrent Assets 970.0 895.8 8.3% 
Total Assets P   1,224.5 P   1,144.2 7.0% 
    
Current Liabilities P      240.0 P      196.7 22.0% 
Noncurrent Liabilities 419.8 411.3     2.1% 
Total Liabilities 659.8 608.0        8.5% 
Total Equity 564.7 536.2 5.3% 
Total Liabilities and 
Equity 

 
P   1,224.5 

 
P   1,144.2 

           
 7.0% 

 
Total Assets increased by 7.0% to P1,224.5 billion from P1,144.2 billion in 2019.  
Likewise, total Liabilities increased by 8.5% to P659.8 billion from P608.0 billion in 
2019. 
 
Current Assets 
 
Current Assets increased by 2.5% to P254.5 billion from P248.4 billion in 2019.   
 
Cash and Cash Equivalents increased by 2.6% to P78.2 billion from P76.2 billion in 
2019 due mainly to payments for trade, investments, capital expenditures and debt 
servicing.  The net cash flow from operations decreased by P33.7 billion or 50.8% as a 
result of the drop in net income depicting the extensive impact of COVID-19 to the 
Group’s operations. 
 
Receivables and Contract Assets increased by 12.9% to P60.5 billion from P53.6 billion 
in 2019 due mainly to the increase in real estate sales and some delay in the collection of 
certain receivables relative to the Group’s adoption and implementation of the 
government-mandated Bayanihan Act extending the grace period for the payment of loan 
amortizations due on or before December 31, 2020. 
 
Inventories decreased by 6.6% to P72.1 billion from P77.1 billion resulting from the  
P4.8 billion decrease in merchandise inventory and P3.0 billion decrease in land and 
development - current partly offset by the P2.7 billion increase in condominium and 
residential units for sale. 
 
Other Current Assets increased by 6.0% to P43.2 billion from P40.7 billion in 2019 due 
mainly to higher prepaid taxes and other prepayments. 
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Noncurrent Assets 
   
Noncurrent Assets increased by 8.3% to P970.0 billion from P895.8 billion in 2019.   
 
Financial assets at FVOCI increased by 12.6% to P27.3 billion from P24.2 billion due 
mainly to new investments and increase in market values in 2020. 
 
Right-of-use (ROU) Assets - Net increased by 11.5% to P42.0 billion from P37.7 due 
mainly to P7.5 billion new and renewed leases, offset by P3.2 billion amortization and 
lease terminations.  
 
Investments in Associate Companies and Joint Ventures increased by 5.4% to  
P296.3 billion from P281.0 billion in 2019. The increase mainly represents the equity in 
net earnings of the Group’s associate companies of P17.0 billion, partly offset by        
P4.4 billion dividends and share in the comprehensive income of its associate companies. 
 
Investment Properties increased by 5.4% to P435.5 billion from P413.0 billion in 2019 
due mainly to land banking and ongoing new mall projects and commercial building 
construction as well as the redevelopment of SM Mall of Asia and other existing malls. 
 
Other Noncurrent Assets increased by 33.1% to P112.3 billion from P84.4 billion in 2019 
due mainly to the increase in receivable from real estate buyers and additional bonds and 
deposits for real estate acquisitions and construction. 
 
Current Liabilities 

Current Liabilities increased by 22.0% to P240.0 billion from P196.7 billion in 2019. 
 
Bank Loans increased by 28.9% to P24.1 billion from P18.7 billion in 2019 due to new 
loan availments, partly offset by payments. 
 
Accounts Payable and Other Current Liabilities increased by 5.5% to P149.2 billion 
from P141.5 billion in 2019 due mainly to the increase in payable to contractors and 
suppliers related to ongoing projects, liability for purchased land and customers’ deposits 
and non-trade payables. 
 
Income Tax Payable decreased by 19.1% to P2.6 billion from P3.3 billion in 2019 due 
mainly to lower income in 2020. 
 
Current Portion of Long-term Debt increased by 106.8% to P60.1 billion from          
P29.1 billion in 2019 due mainly to the reclassification of maturing loans from 
noncurrent. 
 
Dividends Payable decreased by 8.9% to P3.8 billion from P4.2 billion in 2019. This 
represents dividends due to minority stockholders of certain subsidiaries. 
 
Noncurrent Liabilities 
 
Noncurrent Liabilities increased by 2.1% to P419.8 billion from P411.3 billion in 2019. 
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Long-term Debt - Net of Current Portion increased by 1.0% to P330.7 billion from  
P327.4 billion in 2019 due mainly to new debt availments partly offset by reclassification 
of maturing debts to current. 
 
Deferred tax liabilities increased by 31.4% to P12.6 billion from P9.6 billion in 2019 due 
mainly to unrealized gross profit on sale of real estate for income tax purposes. 
 
Tenants’ Deposits and Others increased by 1.9% to P47.6 billion from P46.7 billion in 
2019.  This account includes deferred output VAT related to sale of residential projects 
and deposits from residential buyers and tenants in new malls and office buildings. 
 
Equity 
 
Total Equity increased by 5.3% to P564.7 billion from P536.2 billion in 2019.   
 
Equity Attributable to Owners of the Parent increased by 5.5% to P403.8 billion from  
P382.6 billion in 2019. This increase resulted mainly from the (a) P18.3 billion net 
increase in Retained Earnings representing the 2020 net income of P23.4 billion offset by 
P5.1 billion dividend declaration, (b) Net Unrealized Gain on Financial Assets at FVOCI 
which increased by 14.6% to P16.5 billion from P14.4 billion in 2019 due mainly to the 
appreciation in market value of certain investments of the Group, and (c) Remeasurement 
loss on defined benefit asset/obligation which decreased by 29.7% to P6.1 billion from 
P8.6 billion in 2019 as a result of the 2020 valuation of the Group’s retirement plans. 
These were partly offset by the (a) Net Fair value Changes on Cash Flow Hedges which 
decreased to P2.7 billion from P1.4 billion in 2019, and (b) Cumulative Translation 
Adjustment (CTA) which decreased to P0.9 billion from P1.3 billion in 2019.  The latter 
is related mainly to the translation of the financial accounts of SM China malls from 
China Yuan Renminbi to Philippine Peso and includes the group’s share in the CTA of 
its associates.   
  
Non-controlling Interests increased by 4.8% to P160.9 billion from P153.5 billion in 
2019 due mainly to the increase in net assets of subsidiaries that are not wholly owned.   
 
Impact of COVID-19 to the Group’s operations 

The impact of COVID-19 to the Group’s businesses is manifested in the operating results 
for the year 2020.  Consolidated revenues dropped 21.5% and consolidated net income 
attributable to owners of the parent dropped 47.5%.   
 
During the quarantine period, certain stores and malls of the Group had to temporarily 
stop operations. This resulted in the 18.2% decline in Merchandise sales and 47.8% 
decline in Rent revenues in 2020.  To assist its mall tenants, SM Prime granted waivers 
on rent and/or extended rental discounts that totaled to P23.3 billion as at yearend 2020.   
 
COVID-19 did not have any significant impact on SM Prime’s offices business since its 
primary tenants are business process outsourcing (BPO) offices which were allowed by 
the Philippine’s Inter-Agency Task Force (IATF) to continue to operate throughout the 
quarantine period. 
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Select hotels of the Group, Conrad Manila, Park Inn Clark, Park Inn North EDSA and 
Park Inn Iloilo remained operational during the quarantine period as these hotels catered 
to BPO employees and returning overseas Filipino workers/seafarers. The Group’s 
biggest events center, the Mall of Asia Arena, was converted into a Mega Swabbing 
Facility in partnership with various government agencies. With the easing of quarantine 
measures throughout the country, SM Prime’s hotels have started to commence 
operations. 
 
In anticipation of potential delinquencies on loans due to the economic impact of 
COVID-19 on certain sectors, the Group’s banks took significantly higher provisions in 
2020: BDO with  P30.2 billion, 4.9x higher than 2019 and China Bank with P8.9 billion, 
3.5x higher than 2019. 
 
The Group’s receivables from real estate sales increased by P30.5 billion or 45.7% from 
yearend 2019. This is the result of the adoption and implementation of the government-
mandated Bayanihan Act extending the grace period for the payment of loan 
amortizations due on or before December 31, 2020 and the DHSUD circular extending 
the grace period for the payment of loan amortizations that matured during the ECQ 
period. Efforts to collect these receivables are continuing. The Group believes that the 
credit quality of its Receivables as of end December 2020 is within reasonable levels. 
 
The net cash flow from operations decreased by P32.4 billion or 45.3% to P39.2 billion 
as a result of the significant drop in net income depicting the extensive impact of 
COVID-19 to the Group’s operations. 
 
To support the Group’s operational and capital expenditure requirements, (1) the Group 
availed an additional P44.5 billion of debt, net availment, and, (2), SMIC Parent and SM 
Prime lowered their dividend payout in 2020 to P5.1 billion from P11.0 billion and     
P5.3 billion from P10.5 billion in 2019, respectively. 

As at December 31, 2020, the Group has more than adequate unused credit lines and 
access to the domestic corporate bond market that can be tapped to meet its current 
maturing obligations, as necessary.  
 
As at December 31, 2020, the Group expended around P55.6 billion for capital 
investments in investment properties, land and development and property and equipment.    
 
The Group expects its businesses to be back to pre-pandemic level of operations in the 
next 2 to 3 years. 
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Key Performance Indicators 
 
The key financial ratios of the Group follow:  
 

Accounts 12 / 31/ 2020 12 / 31/ 2019 
   

Current Ratio 1.1 1.3 
Acid Test Ratio 0.6 0.7 
Solvency Ratio 8.0% 14.6% 
Asset to Equity 2.2 2.1 
Debt - Equity Ratios:   
    On Gross Basis 42 : 58 41 : 59 
    On Net Basis 37 : 63 36 : 64 
Revenue Growth -21.5% 11.5% 
Net Margin         8.7%        13.8% 
Net Income Growth -47.5% 20.2% 
Return on Equity         6.0%        11.9% 
Return on Assets 2.9% 6.2% 
EBITDA (In Billions of Pesos) 76.6B 124.8B 
Interest Cover 4.3x 6.4x 

 
Current Ratio decreased to 1.1 from 1.3 in 2019 due mainly to the 2.5% increase in 
Current Assets vs. 22.0% increase in Current Liabilities.  
 
Acid Test Ratio decreased to 0.6 from 0.7 in 2019 due mainly to the 6.7% increase in 
quick assets vs. 22.0% increase in Current Liabilities. 
 
Solvency Ratio decreased to 8.0% from 14.6% in 2019 due mainly to the 40.2% decrease 
in Net income after tax and depreciation vs. 8.5% increase in Total Liabilities. 
 
Asset to Equity Ratio increased to 2.2 from 2.1 in 2019 due mainly to the higher increase 
in Total Assets of 7.0% compared to only 5.3% of Total Equity. 
 
Gross Debt - Equity Ratio increased to 42:58 in 2020 due mainly to the increase in gross 
debt of P39.8 billion.  
 
Net Debt - Equity Ratio increased to 37:63 due mainly to the 10.6% increase in gross 
debt and only 1.9% increase in cash and cash equivalents. 
 
Revenue Growth decreased to -21.5% from 11.5% in 2019 due mainly to the significant 
drop in merchandise sales, rental revenues and equity in net earnings of associates and 
joint ventures. 
 
The drop in Net Income of 47.5%, Return on equity of 6.0% and Return on assets of 
2.9% reflect the effect of COVID-19 on the Group results. 
 
The -38.6% drop in EBITDA reflects the significant drop in revenues. 
 
Interest Cover decreased to 4.3x from 6.4x in 2019 due to the 38.6% decrease in 
EBITDA vs. only 7.6% decrease in interest expense. 
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The manner by which the Group calculates the foregoing indicators is as follows: 
 
1.  Current Ratio  Current Assets      
    Current Liabilities 
 
2. Acid Test Ratio  Current Assets less Inventories and Other Current Assets 

Current Liabilities 
 
3. Solvency Ratio Net Income After Tax + Depreciation and Amortization 

Total Liabilities 
 

4. Asset to Equity Ratio Total Assets     
Total Equity 

 
5. Debt – Equity Ratio    

 
a. Gross Basis Total Interest Bearing Debt       

   Total Equity + Total Interest Bearing Debt  
 

b. Net Basis  Total Interest Bearing Debt less Cash and Cash Equivalents  
   (excluding Cash on Hand), Time Deposits, Investment in Bonds 

Total Equity + Total Interest Bearing Debt less Cash and Cash 
Equivalents (excluding Cash on Hand), Time Deposits, Investments 
in Bonds  

 
6. Revenue Growth Total Revenues (Current Period) - 1 

   Total Revenues (Prior Period)   
 

7. Net Margin   Net Income After Tax                                 
   Total Revenues 
 

8. Net Income Growth  Net Income Attributable to Owners of the Parent (Current Period) - 1 
   Net Income Attributable to Owners of the Parent (Prior Period)   
 

9. Return on Equity Net Income Attributable to Owners of the Parent                                
   Average Equity Attributable to Owners of the Parent 
 

10. Return on Assets Net Income after Tax   
                              Total Assets 

11. EBITDA  Income from Operations + Depreciation & Amortization 

 
12. Interest Cover  EBITDA   

   Interest Expense 
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Expansion Plans / Prospects in 2021 
 
In 2021, expansion and construction of malls, residential, commercial as well as hotels 
will continue. We will pursue land banking as opportunities arise.  
 
We plan to open new retail stores across our various formats mainly in the Food Group, 
and selectively in the Non-Food Group. 
 
 
Calendar Years Ended December 31, 2019 and 2018 
 
Results of Operation 
(amounts in billion pesos) 
 

 
Accounts 

 
12 / 31 / 2019 

 
12 / 31 / 2018 

% 
Change 

    
Revenues P     502.0 P     449.8  11.6% 
Cost and Expenses  396.5 363.2     9.2% 
Income from Operations        105.5        86.6 21.8% 
Other Charges 18.8 12.4 51.0% 
Provision for Income Tax 17.2 15.6 10.2% 
Net Income After Tax 69.5 58.6 18.6% 
Non-controlling Interests 24.9 21.5 15.8% 
Net Income Attributable 
to Owners of the Parent 

 
P       44.6 

 
P       37.1 

 
20.2% 

 
SM Investments Corporation and Subsidiaries (the Group) reported P44.6 billion Net 
Income Attributable to Owners of the Parent, 20.2% higher than 2018, and             
P502.0 billion Revenues, 11.6% higher than 2018.  
 
Income from Operations increased by 21.8% to P105.5 billion from P86.6 billion in 
2018.  Operating Margin and Net Margin is at 21.0% and 13.8%, respectively.   
 
Merchandise Sales, which grew by 9.4% to P354.1 billion from P323.7 billion in 2018, 
accounts for 70.5% of total revenues in 2019.  The increase is attributable to the opening 
of 2 SM Stores, 2 SM Supermarkets, 9 Savemore stores, 1 SM Hypermarkets,                    
8 WalterMart stores, 228 Alfamart stores, and 162 Specialty stores. 
 
The sales contribution of Non-food and Food group is 48:52 in 2019 and 2018. 
 
As of December 31, 2019, SM Retail had 2,799 stores nationwide, namely: 65 SM Stores, 
58 SM Supermarkets, 201 Savemore stores, 52 SM Hypermarkets, 60 WalterMart stores, 
754 Alfamart stores, and 1,609 Specialty stores. 
 
Real Estate Sales increased by 23.7% to P44.5 billion from P36.0 billion in 2018 due 
primarily to higher construction accomplishments of launched projects which include 
Cheerful, Green 2, Trees Ph3, Hope, Charm, and Bloom Residences and continued 
increase in sales take-up of various projects, particularly those located in Mall of Asia 
and Makati Central Business District. Actual construction of projects usually starts 
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within twelve to eighteen months from launch date and revenues are recognized based on 
percentage of completion.   
 
Rent Revenue, derived mainly from the mall operations of SM Prime Holdings, Inc.  
(SM Prime), increased by 8.4% to P51.6 billion from P47.6 billion in 2018. The increase 
is primarily due to rental rate escalations and expansion of leasable areas. Excluding the 
new malls, same-mall rental growth is at 7%. Rentals from commercial operations also 
increased due to the full year revenue of Three E-Com Center and SM Southmall South 
Tower which opened in 2018. 
 
As of December 31, 2019, SM Prime had 74 malls in the Philippines with total GFA of  
8.5 million square meters and 7 malls in China with total GFA of 1.3 million square 
meters. 
 
Equity in Net Earnings of Associate Companies and Joint Ventures increased by 35.9% 
to P26.0 billion from P19.2 billion in 2018 due mainly to the increase in net income of 
bank, retail, and property associates. 
 
Management and Service Fees increased by 15.2% to P7.3 billion from P6.4 billion in 
2018. 
 
Dividend Income increased by 13.9% to P480.5 million from P421.9 in 2018 million due 
to higher dividends received from investees in 2019. 
 
Other Revenues, which comprise mainly of income from promotional activities 
highlighting products, commission from bills payment, prepaid cards and show tickets, 
advertising income and sponsorship revenues, food and beverage income of the Hotel 
Group, increased by 10.0% to P10.2 billion from P9.3 billion in 2018. 
 
Operating Expenses increased by 6.4% to P113.3 billion from P106.4 billion in 2018 due 
mainly to additional operating expenses associated with new or renovated retail stores 
and malls and new real estate projects.   
 
Other Charges (net) increased by 51.0% to P18.8 billion from P12.4 billion in 2018.  
Interest Expense increased by 17.7% to P19.5 billion from P16.6 billion in 2018 due 
mainly to new debt availments for working capital and capital expenditure requirements.  
An Impairment Loss on Investments amounting to P4.0 billion was recognized in 2019 
relative to the impairment test done on the Group’s investments. Interest Income 
increased by 3.4% to P3.9 billion from P3.8 billion in 2018 while Foreign Exchange 
Gain (Loss) - net increased by 407.8% to a gain of P561.7 million from a loss of    
P182.5 million in 2018.  The PHP to USD foreign exchange rate amounted to PHP50.64 : 
USD1.00 in 2019 and PHP52.58 : USD1.00 in 2018. 
 
Provision for Income Tax increased by 10.2% to P17.2 billion from P15.6 billion in 2018 
due mainly to increase in taxable income.  The effective income tax rate is 19.8% in 2019 
and 21.0% in 2018. 
 
Non-controlling interests increased by 15.8% to P24.9 billion from P21.5 billion in 2018 
due mainly to the increase in net income of partly-owned subsidiaries.  
Financial Position 
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(amounts in billion pesos) 
 

 
Accounts 

 
12 / 31 / 2019 

 
12 / 31 / 2018 

% 
Change 

    
Current Assets P      248.4 P      241.7 2.7% 
Noncurrent Assets 895.8 818.9 9.4% 
Total Assets P   1,144.2 P   1,060.6 7.9% 
    
Current Liabilities P      196.7 P      212.7 -7.5% 
Noncurrent Liabilities 411.3 355.6     15.6% 
Total Liabilities 608.0 568.3         7.0% 
Total Equity 536.2 492.3 8.9% 
Total Liabilities and 
Equity 

 
P   1,144.2 

 
P   1,060.6 

           
 7.9% 

 
Total Assets increased by 7.9% to P1,144.2 billion from P1,060.6 billion in 2018.  
Likewise, total Liabilities increased by 7.0% to P608.0 billion from P568.3 billion in 
2018. 
 
Current Assets 
 
Current Assets increased by 2.7% to P248.4 billion from P241.7 billion in 2018.   
 
Cash and Cash Equivalents decreased by 3.9% to P76.2 billion from P79.3 billion in 
2018 due mainly to payments for investments and capital expenditures, net of proceeds 
from loans. 
 
Merchandise Inventories increased by 4.2% to P33.2 billion from P31.8 billion in 2018 
due mainly to store openings in 2019. 
 
Receivables and Contract Assets increased by 58.8% to P53.6 billion from P33.8 billion 
in 2018 due mainly to the 69.6% increase in receivables from real estate buyers resulting 
from the high take-up of residential projects of SM Prime. 
 
Other Current Assets increased by 20.4% to P84.7 billion from P70.3 billion in 2018 due 
mainly to the increase in current portion of Land and development arising from 
development costs on ongoing projects and higher prepaid taxes and other prepayments. 
 
Noncurrent Assets 
   
Noncurrent Assets increased by 9.4% to P895.8 billion from P818.9 billion in 2018.   
 
Financial assets decreased by 9.3% to P24.2 billion from P26.7 billion due mainly to the 
disposal of certain financial assets. 
 
Investments in Associate Companies and Joint Ventures increased by 8.2% to  
P281.0 billion from P259.8 billion in 2018.  The increase mainly represents equity in net 
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earnings of associates and investments in new associates, partly offset by dividends 
received in 2019. 
 
Property and Equipment increased by 6.5% to P24.7 billion from P23.2 billion due 
mainly to new stores in 2019. 
 
Investment Properties increased by 9.3% to P338.1 billion from P309.3 billion in 2018 
due mainly to ongoing new mall projects and commercial building construction as well 
as the redevelopment of SM Mall of Asia and other existing malls. The increase is also 
attributable to landbanking initiatives. 
 
Land and Development increased by 39.0% to P74.9 billion from P53.9 billion in 2018 
due mainly to landbanking and construction accomplishments during the period. 
 
Other Noncurrent Assets decreased by 26.9% to P84.4 billion from P115.4 billion in 
2018.  The decrease is attributable to the reclassification of land use rights to Right-of-
Use (ROU) Assets related to the adoption of PFRS 16, Leases and the application of 
deposits to various land purchases during the year.  
 
Current Liabilities 

Current Liabilities decreased by 7.5% to P196.7 billion from P212.7 billion in 2018. 
 
Bank Loans decreased by 0.9% to P18.7 billion from P18.9 billion in 2018 due to net 
payments during the period, partly offset by new loan availments. 
 
Accounts Payable and Other Current Liabilities increased by 13.4% to P141.5 billion 
from P124.8 billion in 2018 mainly from higher business volume. 
 
Income Tax Payable decreased by 10.1% to P3.3 billion from P3.6 billion in 2018 due 
mainly to higher tax payments and lower income tax for the period. 
 
Current Portion of Long-term Debt decreased by 52.7% to P29.1 billion from           
P61.5 billion in 2018 due mainly to payments during the period 
 
Dividends Payable increased by 7.6% to P4.2 billion from P3.9 billion in 2018. This 
represents dividends due to minority stockholders of certain subsidiaries. 
 
Noncurrent Liabilities 
 
Noncurrent Liabilities increased by 15.6% to P411.3 billion from P355.6 billion in 2018. 
 
Long-term Debt - Net of Current Portion increased by 7.1% to P327.4 billion from  
P305.6 billion in 2018 due mainly to new debt availments, partly offset by payments. 
 
Lease Liabilities - Net of Current Portion amounting to P27.6 billion is the initial 
measurement of future lease payments discounted at present value, net of amortization 
for the year.  A corresponding Right-of-use (ROU) Assets - Net of P37.7 billion was 
recognized, net of depreciation and accrued rent that was previously set up under PAS 
17. These two accounts were recognized and presented separately in the consolidated 
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balance sheet relative to the Group’s adoption of PFRS 16, Leases, effective January 1, 
2019.   
 
Tenants’ Deposits and Others increased by 13.2% to P46.7 billion from P41.3 billion in 
2018 due mainly to new malls and office buildings and increase in deposits from 
residential buyers. 
 
Equity 
 
Total Equity increased by 8.9% to P536.2 billion from P492.3 billion in 2018.   
 
Equity Attributable to Owners of the Parent increased by 8.3% to P382.6 billion from  
P353.4 billion in 2018. This increase resulted mainly from the (a) P35.3 billion net 
increase in Retained Earnings due mainly to the P44.6 billion Net Income Attributable to 
Owners of the Parent, net of P11.0 billion dividend declaration in 2019, and (b) Net 
Unrealized Gain on Financial Assets at Fair Value which increased by 22.6% to      
P14.4 billion from P11.7 billion in 2018 due mainly to the appreciation in market value 
of certain investments of the Group. These were partially offset by the (a) Re-
measurement loss on defined benefit asset/obligation which increased by 318.4% to   
P8.6 billion from P2.1 billion in 2018 as a result of the valuation of the Group’s 
retirement plan, (b) Net Fair value Changes on Cash Flow Hedges which decreased to a 
loss of P1,406.0 million in 2019 from a gain of P62.4 million in 2018, and                          
(c) Cumulative Translation Adjustment (CTA) which decreased to P1.3 billion from    
P2.0 billion in 2018. The latter is related mainly to the translation of the financial 
accounts of SM China malls from China Yuan Renminbi to Philippine Peso and includes 
the group’s share in the CTA of associates.   
  
Non-controlling Interests increased by 10.5% to P153.5 billion from P138.9 billion in 
2018 due mainly to the increase in net assets of subsidiaries that are not wholly owned.   

 
The Group has no known direct or contingent financial obligation that is material to the 
Group operations, including any default or acceleration of an obligation.  The Group has 
no off-balance sheet transactions, arrangements, obligations during the reporting year and 
as of the balance sheet date. 
 
There are no known trends, events, material changes, seasonal aspects or uncertainties 
that are expected to affect the Group’s continuing operations. 
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Key Performance Indicators 
 
The key financial ratios of the Group follow:  
 

Accounts 12 / 31/ 2019 12 / 31/ 2018 
   

Current Ratio 1.3 1.1 
Asset to Equity 2.1 2.2 
Debt - Equity Ratios:   
    On Gross Basis 41 : 59 44 : 56 
    On Net Basis 36 : 64 36 : 64 
Revenue Growth 11.5% 13.0% 
Net Margin         13.8%       13.0% 
Net Income Growth 20.2% 12.6% 
Return on Equity         11.9%      10.9% 
EBITDA (In Billions of Pesos) 124.8B 101.8B 
Interest Cover 6.4x 6.1x 

 
Current Ratio increased to 1.3 from 1.1 in 2018 due mainly to the 2.7% increase in 
Current Assets vs 7.5% decrease in Current Liabilities.  
 
Asset to Equity Ratio decreased to 2.1 from 2.2 in 2018 due mainly to the higher increase 
in Total Equity of 8.9% compared to only 7.9% of Total Assets. 
 
Gross Debt - Equity Ratio decreased to 41:59 in 2019 due mainly to the 2.8% decrease in 
gross loans. Net Debt - Equity Ratio remained at 36:64 in both periods resulting mainly 
from the 27.5% decrease in cash and cash equivalents. 
 
Revenue Growth decreased to 11.5% from 13.0% in 2018 due mainly to higher growth of 
Sales and Rent in 2018. 
 
Net Income Growth increased to 20.2% from 12.6% in 2018 and Net Margin increased to 
13.8% from 13.0% in 2018 due mainly to lower growth of cost and expenses in 2019. 
 
Return on equity increased to 11.9% from 10.9% in 2018 due mainly to the higher net 
income growth in 2019. 
 
EBITDA increased by 22.7% to P124.8 billion from P101.8 billion in 2018 due mainly 
to the 21.8% increase in income from operations and 27.8% increase in depreciation. 
 
Interest Cover increased to 6.4x from 6.1x in 2018 due to the 22.7% increase in EBITDA 
with only 15.8% increase in Interest Expense. 
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The manner by which the Group calculates the foregoing indicators is as follows: 
 
1. Current Ratio  Current Assets      

   Current Liabilities 
 

2. Asset to Equity Ratio Total Assets     
Total Equity 

 
3. Debt – Equity Ratio    

 
a. Gross Basis Total Interest Bearing Debt       

   Total Equity + Total Interest Bearing Debt  
 

b. Net Basis  Total Interest Bearing Debt less Cash and Cash Equivalents  
   (excluding Cash on Hand), Time Deposits, Investment in Bonds 

Total Equity + Total Interest Bearing Debt less Cash and Cash 
Equivalents (excluding Cash on Hand), Time Deposits, Investments 
in Bonds  

 
4. Revenue Growth Total Revenues (Current Period) - 1 

   Total Revenues (Prior Period)   
 

5. Net Margin   Net Income After Tax                                 
   Total Revenues 
 

6. Net Income Growth  Net Income Attributable to Owners of the Parent (Current Period) - 1 
   Net Income Attributable to Owners of the Parent (Prior Period)   
 

7. Return on Equity Net Income Attributable to Owners of the Parent                                
   Average Equity Attributable to Owners of the Parent 
 

8. EBITDA  Income from Operations + Depreciation & Amortization 

 
9.   Interest Cover  EBITDA   

   Interest Expense 
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Expansion Plans / Prospects in 2020 
 
The Parent Company as well as its major business segments, Property and Retail, have 
appropriated certain portions of Retained Earnings to cover expansion plans which include 
corporate projects, expansions, new development projects, land acquisitions and/or 
investment in new business ventures. 
  
These projects would be funded through internally generated sources and other capital 
raising initiatives such as bond issuances and loan availments. 

 
 
ITEM 7. Financial Statements 
 
Please see the attached consolidated financial statements and schedules listed in the 
accompanying Index to Financial Statements and Supplementary Schedules.   
 
ITEM 8. Changes in and Disagreements With Accountants on Accounting and 
Financial Disclosure 
 
There were no changes in and disagreements with accountants on accounting and financial 
disclosure.  

 
Independent Public Accountants, External Audit Fees and Services 
 
Sycip, Gorres, Velayo & Company (SGV & Co.) is the external auditor for the current year.  
The same external auditor will be recommended for re-appointment at the scheduled 
stockholders’ meeting. Representatives of the said firm are expected to be present at the 
stockholders’ meeting and they will have the opportunity to make a statement if they desire 
to do so and are expected to be available to respond to appropriate questions. 
 
SRC Rule 68, Part 3 (b) (ix), Rotation of External Auditors, states that the key audit partners, 
which include the engagement partner or signing partner, shall comply with the provisions 
on long association of personnel (including partner rotation) with an audit client as 
prescribed in the Code of Ethics for Professional Accountants in the Philippines (the Code).  
The Code prescribes that an individual shall not act in any of the engagement partner, 
engagement quality control reviewer, other key audit partner role or a combination of such 
roles, for a period of more than seven cumulative years. The Company engaged Ms. Julie 
Christine O. Mateo of SGV & Co. for the examination of the Company’s financial 
statements starting 2016.  Previously, the Company engaged Ms. Belinda Beng Hui, Mr. 
Ramon D. Dizon, Ms. Melinda G. Manto, and Mr. Joel M. Sebastian of SGV & Co. for the 
examination of the Company’s financial statements from 2013 to 2015, 2008 to 2012, 2006 
to 2007, and 2001 to 2005, respectively. 
 
The fees of SGV & Co. for the audit of SMIC Parent Company’s annual financial statements 
in connection with the statutory and regulatory filings for the years ended December 31, 
2021 and 2020 amounted to P2.4 million. Services rendered include the audit of yearend 
financial statements and supplementary schedules for submission to SEC and assistance in 
the preparation of annual income tax returns. The professional fees rendered by SGV & Co. 
for the review of the Group's financial statements in connection with its bond issuance 
amounted to P5.0 million in 2021 and 2020. The non-audit fees for the independent 
validation of voting during the Annual Stockholders’ Meeting and other tax related studies 
amounted to P0.9 million in 2021 and 2020. 
 



- 35 - 
 

 

The Audit Committee recommended to the Board of Directors the appointment of the 
external auditor and the fixing of the audit fees. The Board of Directors and stockholders 
approved the Committee’s recommendation. 
 
The members of the Audit Committee are: 
 

1. Tomasa H. Lipana  -  Chairman (Independent Director) 
2. Alfredo E. Pascual -  Member (Independent Director) 
3. Jose T. Sio  - Member 

 
Below is the attendance of the members for the Committee meetings held as of December 
2021: 
  

 Feb 24 May 3 Aug 2 Nov 5 Nov 17 

Tomasa H. Lipana √ √ √ √ √ 

Alfredo E. 
Pascual 

√ √ √ √ √ 

Jose T. Sio √ √ √ √ √ 
 
The members of the Risk Management Committee are: 

 
1. Robert G. Vergara - Chairman (Independent Director) 
2. Alfredo E. Pascual - Member (Independent Director) 
3. Jose T. Sio  - Member 

 
Below is the attendance of the members for the Committee meetings held as of December 
2021: 
 

 August 2 November 5 

Robert G. Vergara √ √ 

Alfredo E. Pascual √ √ 

Jose T. Sio √ √ 
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PART III- CONTROL AND COMPENSATION INFORMATION 
 
ITEM 9. Directors and Executive Officers of the Registrant 
 
(a) The incumbent Directors and Executive Officers of the Company are as follows: 
 
Officers Name Age Citizenship 
Chairman Jose T. Sio 82 Filipino 
Vice Chairperson Teresita T. Sy 71 Filipino 
Vice Chairman  Henry T. Sy, Jr. 68 Filipino 
President & Chief Executive 
Officer     

Frederic C. DyBuncio 62 Filipino 

Executive Director Harley T. Sy 62 Filipino 
Lead Independent Director Alfredo E. Pascual 73 Filipino 
Independent Director Tomasa H. Lipana 73 Filipino 
Independent Director Robert G. Vergara 61 Filipino 
Treasurer/EVP-Treasury, Finance  
      and Planning 

Erwin G. Pato 49 Filipino 

Senior Vice President - Finance      Franklin C. Gomez 52 Filipino 
Senior Vice President - Legal and     
     Assistant Corporate Secretary 

Arthur A. Sy 52 Filipino 

Chief Risk & Compliance Officer  
     and Senior Vice President    

Wellington Palmero 61 Filipino 

Vice President - Internal Audit  Anastacio C. Balubar II 51 Filipino 
Corporate Secretary Elmer B. Serrano 54 Filipino 

 
MANAGEMENT 
 
Board of Directors  
 
The Directors of the Company are elected at the annual stockholders’ meeting to hold office 
until the next annual meeting and until their respective successors are appointed or elected 
and qualified. 
 
The following are the business experience/s of the Company’s incumbent Directors during 
the last five years: 
 
Jose T. Sio is the Chairman of the Board of SMIC. He is also a Director of China Banking 
Corporation, Belle Corporation, Atlas Consolidated Mining and Development Corporation, 
NLEX Corporation, and Ortigas Land Corporation, Trustee of Far Eastern University, 
Incorporated, and Adviser to the Board of BDO Unibank, Inc. and Premium Leisure 
Corporation. Mr. Sio holds a master’s degree in Business Administration (MBA) from New 
York University, is a certified public accountant, and is a former Senior Partner of SyCip 
Gorres Velayo & Co. (SGV). He was voted CFO of the Year in 2009 by the Financial 
Executives of the Philippines. He was also awarded as Best CFO (Philippines) in various 
years by several Hong Kong-based publications. 
 
Teresita T. Sy is the Vice Chairperson of SMIC and Adviser to the Board of SM Prime 
Holdings, Inc. She also sits as Chairperson of SM Retail Inc. She also holds board positions 
in several companies within the SM Group. She is also the Chairperson of BDO Unibank, 
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Inc. (“BDO”) and serves as the Chairperson and/or Director of various subsidiaries and 
affiliates of BDO such as BDO Private Bank, Inc. and BDO Foundation, Inc. She also serves 
as Adviser to the Board of One Network Bank, Inc. (A Rural Bank of BDO). A graduate of 
Assumption College with a Bachelor of Arts and Science degree in Commerce major in 
Management, she brings to the board her diverse expertise in retail merchandising, mall and 
real estate development, and banking and finance. 
 
Henry T. Sy, Jr. is the Vice Chairman of SMIC and Chairman of SM Prime Holdings, Inc. 
He is also the Chairman and Chief Executive Officer of SM Development Corporation and 
Vice Chairman of National Grid Corporation of the Philippines. He is responsible for the 
real estate acquisitions and development activities of the SM Group which include the 
identification, evaluation, and negotiation for potential sites as well as the input of design 
ideas. He graduated with a Management degree from De La Salle University. 
 
Frederic C. DyBuncio is the President and Chief Executive Officer of SMIC and 2GO 
Group, Inc. He is the Vice Chairman of the Board of Atlas Consolidated Mining and 
Development Corporation. Prior to holding the post, he was a career banker who spent over 
20 years with JP Morgan Chase and its predecessor institutions. During his stint in the 
banking industry, he was assigned to various executive positions where he gained substantial 
professional experience in the areas of credit, relationship management and origination, 
investment banking, capital markets, and general management. He has worked and lived in 
several major cities including New York, Seoul, Bangkok, Hong Kong, and Manila. He 
graduated from Ateneo de Manila University with a Bachelor of Science degree in Business 
Management and finished a Master’s degree in Business Administration program at the 
Asian Institute of Management. 
 
Harley T. Sy is the Executive Director of SMIC.  He is a Director of China Banking 
Corporation and other companies within the SM Group, and Adviser to the Board of 
Directors of BDO Private Bank.  He is the Co-Vice Chairman and Treasurer of SM Retail 
Inc.  He holds a degree in Bachelor of Science in Commerce, Major in Finance from De La 
Salle University. 
 
Alfredo E. Pascual* is the Lead Independent Director of SMIC. He was the President and 
CEO of the Institute of Corporate Directors (ICD) in 2018 & 2019. From 2011 to 2017, he 
led the University of the Philippines (UP) System as President and Board Co-Chair. Before 
UP, Mr. Pascual worked at the Asian Development Bank (ADB) for 19 years in several 
positions, including Director for Private Sector Operations, Director for Infrastructure 
Finance, and Advisor for Public-Private Partnership (Infrastructure Development). At ADB, 
he had postings in India and Indonesia and held board directorships at ADB’s investee 
companies in China, India, and the Philippines. Mr. Pascual was a finance professor at the 
Asian Institute of Management. Currently, he is an independent director at other publicly-
listed companies and a trustee at nonprofits and other organizations. He is the President of 
the Management Association of the Philippines and the global Association of Former 
Employees of ADB. He finished his MBA and BS in Chemistry (cum laude) from UP. 
 
Tomasa H. Lipana* is an independent director of SMIC. She is a former Chairperson and 
Senior Partner of Isla Lipana & Co., the Philippine member firm of 
PricewaterhouseCoopers. She is also an independent director and Audit Committee 
Chairperson of Flexo Manufacturing Corporation, a government owned and controlled 
corporation. Previously, she was an independent director of Goldilocks Bakeshop Inc., Inter-
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Asia Development Bank, and QBE Seaboard Insurance Philippines. She was also an 
appointive director of Trade and Investment Development Corporation (Philippine 
Guarantee Corporation, formerly Philippine Export-Import Credit Agency), a government-
owned and controlled corporation for the last 5 years.  She is a fellow and trustee of the 
Institute of Corporate Directors. She is also a trustee of the Shareholders’ Association of the 
Philippines, Inc., among other non-profit organizations. Ms. Lipana took up Executive 
Education/Management Development Programs at Harvard Business School, University of 
Western Ontario, and Asian Institute of Management. She received the Outstanding CPA in 
the Public Practice Award from the Philippine Institute of Certified Public Accountants and 
the Outstanding Alumna Award from the University of the East where she graduated Cum 
Laude. She is also a CPA Board placer. 
 
Robert G. Vergara* is an Independent Director of SMIC. He was recently appointed as an 
Independent Director of Metro Pacific Hospital Holdings, Inc. (MPHHI). He is currently the 
President of Vergara Advisory Management, Inc. founded in May 2018. He also sits as an 
Independent Director of STI Education Systems Holdings. Inc. since July 27, 2017. From 
September 2010 to October 2016, he served as the President and General Manager and Vice-
Chairman of the Board of Trustees of the Government Service Insurance System (GSIS). As 
President and General Manager of GSIS, Mr. Vergara also served as Vice Chairman and 
Director of National Reinsurance Corporation of the Philippines, Manila Hotel Corporation, 
and Member of the Board of Directors of Philippine Stock Exchange, Philippine Health 
Insurance Corporation, Philippine National Construction Corporation and Housing and 
Urban Development Coordinating Council. Before that, he was the Managing Director and 
Founding Partner of Cannizaro (Hong Kong) Limited from October 2006 to September 
2010. From 2002 to 2006, he was a Director of Lionhart (Hong Kong) Ltd. He was a 
Principal in Morgan Stanley Asia Ltd. from 1997-2001 and served as the Managing Director 
of IFM Asia Ltd. from 1990 to 1997. He obtained his Master in Business Administration 
from Harvard Graduate School of Business Administration. He graduated magna cum laude 
from Ateneo De Manila University with Bachelor of Science degrees in Management 
Engineering and Mathematics. 
 
* Independent director – the Company has complied with the Guidelines set forth by SRC 
(Securities Regulation Code) Rule 38 regarding the Nomination and Election of 
Independent Director. The Company’s By-Laws incorporate the procedures for the 
nomination and election of independent director/s in accordance with the requirements of 
the said Rule. 
 
Period of Directorship 
 
Name  Period Served 
Jose T. Sio 2005 to present 
Teresita T. Sy 1979 to present 
Henry T. Sy, Jr. 1979 to present 
Frederic C. DyBuncio 2017 to present 
Harley T. Sy 1993 to present 
Alfredo E. Pascual 2017 to present 
Tomasa H. Lipana 2016 to present 
Robert G. Vergara 2019 to present 
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Directorships in Other Reporting Companies 
 
The following are directorships held by Directors in other reporting companies during the 
last five years: 
 

Name of Director Name of Reporting Company Position Held 
Jose T. Sio Belle Corporation  Director 

China Banking Corporation  Director 
Atlas Consolidated Mining and  
Development Corporation 

Director 

Far Eastern University, 
Incorporated 

Trustee 

   
Teresita T. Sy BDO Unibank, Inc. Chairperson 
   
Henry T. Sy, Jr. SM Prime Holdings, Inc. Chairman 
   
Frederic C. 
DyBuncio 

2GO Group, Inc.  President/CEO/Director 
Atlas Consolidated Mining and 
     Development Corporation 

Vice Chairman 

   
Harley T. Sy China Banking Corporation  Director 
   
Alfredo E. Pascual Megawide Construction 

Corporation 
Independent Director 

Asiabest Group International Inc. Independent Director 
Concepcion Industrial Corporation  Independent Director 

   

Robert G. Vergara 
STI Education Systems Holdings, 
Inc. 

Independent Director 

   
 

Attendance in Board Meetings 
 

Below is the attendance of the Directors for the meetings held as of December 2021: 

Director 

Jan. 20 Feb. 26 Mar. 18 Apr. 28 May 5 Aug. 4 Nov. 10 Nov. 17 

% 
Special Regular Special 

Regular / 
Organiza-

tional 
Special Regular Regular Special 

Jose T. Sio √ √ √ √ √ √ √ √ 100 

Teresita T. Sy √ √ √ √ √ √ √ √ 100 

Henry T. Sy, Jr. √ √ √ √ √ √ √ √ 100 

Harley T. Sy √ √ √ √ √ √ √ √ 100 

Frederic C. DyBuncio √ √ √ √ √ √ √ √ 100 
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Director 

Jan. 20 Feb. 26 Mar. 18 Apr. 28 May 5 Aug. 4 Nov. 10 Nov. 17 

% 
Special Regular Special 

Regular / 
Organiza-

tional 
Special Regular Regular Special 

Tomasa H. Lipana √ √ √ √ √ √ √ √ 100 

Alfredo E. Pascual √ √ √ √ √ √ √ √ 100 

Robert G. Vergara √ √ √ √ √ √ √ √ 100 

 

Nomination of Directors 

The Corporate Governance Committee created by the Board under its Corporate Governance 
Manual has reviewed the credentials of, and qualified the following for election to the Board 
of Directors at the forthcoming Annual Stockholders’ Meeting: 
 

1. Jose T. Sio 
2. Teresita T. Sy 
3. Henry T. Sy, Jr. 
4. Frederic C. DyBuncio 
5. Harley T. Sy  
6. Tomasa H. Lipana (Independent Director)  
7. Alfredo E. Pascual (Independent Director)  
8. Robert G. Vergara (Independent Director) 

 
Tony Ong King nominated to the Board, for inclusion in the Final List of Candidates for 
Independent Director, the following stockholders: 

 
1. Tomasa H. Lipana  
2. Alfredo E. Pascual 
3. Robert G. Vergara 

 
Tony Ong King, Tomasa H. Lipana, Alfredo E. Pascual, and Robert G. Vergara are not 
related either by consanguinity or affinity, nor has any other professional / business dealings 
with each other. 
 
The Company has complied with the Guidelines set forth by SRC Rule 38 regarding the 
Nomination and Election of Independent Director. The same provision has been incorporated 
in the Amended By-Laws of the Company last April 27, 2006. 
 
The Directors of the Company are elected at the Annual Stockholders’ Meeting to hold 
office until the next annual meeting and until their respective successors are appointed or 
elected and qualified. The abovementioned nominated persons will be presented to the 
Company’s shareholders for election at the annual stockholders’ meeting. The nominated 
individuals possess all the qualifications and none of the disqualifications provided in the 
SRC and its Implementing Rules and Regulations. Further, no director has resigned or 
declined to stand for re-election to the Board of Directors since the date of the last Annual 
Shareholders’ Meeting because of a disagreement with the Company on any matter relating 
to its operations, policies or practices. 
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The procedure for nomination of directors shall be as follows: 
 

* Nomination of all directors shall be reviewed and qualified by the Corporate 
Governance Committee prior to the stockholders’ meeting.  
 

* The Corporate Governance Committee shall prepare a Final List of Candidates from 
those who have passed the Guidelines, Screening Policies and Parameters for 
nomination of Independent Directors and which list shall contain all the information 
about these nominees.  
 

* Only nominees whose names appear on the Final List of Candidates shall be eligible 
for election as Independent Director. No other nomination shall be entertained or 
allowed on the floor during the actual annual stockholders’ meeting.  
 

* In case of resignation, disqualification or cessation of Independent Directorship and 
only after notice has been made with the Commission within five (5) days from such 
resignation, disqualification or cessation, the vacancy shall be filled by the vote of at 
least a majority of the remaining directors, if still constituting a quorum, upon the 
nomination of the Corporate Governance Committee otherwise, said vacancies shall 
be filled by stockholders in a regular or special meeting called for that purpose.  An 
Independent Director so elected to fill a vacancy shall serve only for the unexpired 
term of his or her predecessor in office.   

 
* The Corporate Governance Committee is composed of the following members, all of 

whom are Independent Directors:  
 

1. Alfredo E. Pascual -  Chairman (Independent Director) 
2. Tomasa H. Lipana - Member (Independent Director) 
3. Robert G. Vergara -  Member (Independent Director) 

 
Below is the attendance of the members for the Committee meetings held as of December 
2021: 

 
 February 24 March 12  April 26 

Alfredo E. Pascual √ √ √ 

Tomasa H. Lipana √ √ √ 

Robert G. Vergara √ √ √ 
 
All new directors undergo an orientation program soon after date of election. This is 
intended to familiarize the new directors on their statutory/fiduciary roles and 
responsibilities in the Board and its Committees, SMIC’s strategic plans, enterprise risks, 
group structures, business activities, compliance programs, Code of Business Conduct and 
Ethics, Personal Trading Policy, and Corporate Governance Manual.   
 
All directors are also encouraged to participate in continuing education programs at SMIC’s 
expense to promote relevance and effectivity and to keep them abreast of the latest 
developments in corporate directorship and good governance. 
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Officers 
 
Erwin G. Pato is the Treasurer and Executive Vice President for Treasury, Finance and 
Planning of SMIC. Prior to joining SMIC in January 2020, he was formerly the Head of 
Treasury of Temasek Holdings Pte Ltd. He spent over 20 years of Treasury leadership 
experience in various industries spanning investment houses, local and regional banks, 
global consumer finance companies, industrial companies, and government owned global 
investment companies. Mr. Pato holds a Bachelor of Arts Degree major in Economics from 
Ateneo de Manila University.  
 
Franklin C. Gomez is the Senior Vice President for Finance of SMIC.  Prior to joining 
SMIC in 2013, he spent over 20 years at Unilever where he held several senior positions, his 
last being Finance Director and Chief Financial Officer of Unilever Indonesia since May 
2009. His previous senior posts in the same company include Chief Financial Officer at 
Unilever Philippines; Innovation and Learning Director at the Finance Excellence Centre in 
London; and Finance Director of Selecta Wall’s Ice Cream, Philippines. Mr. Gomez holds a 
Bachelor of Arts Degree in Economics and Bachelor of Science Degree in Commerce Major 
in Accountancy from the De La Salle University, Manila. 
 
Arthur A. Sy is the Assistant Corporate Secretary and Senior Vice President for Legal 
Department of SMIC. He is likewise the Assistant Corporate Secretary of SM Prime 
Holdings, Inc., Belle Corporation, Premium Leisure Corp., and 2GO Group, Inc.  Further, he 
is currently the Corporate Secretary of various major companies within the SM Group of 
Companies and is also the Corporate Secretary of National University. Admitted to practice 
in the Philippines and the State of New York, Atty. Sy holds a Bachelor of Arts degree in 
Philosophy from the University of Santo Tomas and a Juris Doctor degree from Ateneo de 
Manila University, School of Law. 
 
Wellington Palmero is the Senior Vice President, Chief Risk, and Compliance Officer of 
SMIC. Prior to joining SMIC, he was the Head of Citibank Compliance Service Center. He 
has also worked in several financial institutions and spent most of his working career with 
Goldman Sachs Hong Kong and New York.  Mr. Palmero holds a Master’s Degree in 
Business Administration from the University of Western Ontario. 
 
Anastacio C. Balubar II is the Vice President for Internal Audit of SMIC. He is a Certified 
Public Accountant with 29 years of international and multi-cultural audit experience, having 
worked in the Philippines and Dubai, UAE with various large conglomerates involved in key 
sectors such as airline, real estate/property development, hospitality and leisure, shopping 
malls, and retail amongst others. He managed overseas audit assignments in Asia, UK, USA, 
and Middle East. As a seasoned audit professional, he considers himself a catalyst for 
change and advocates transparent leadership, strong corporate governance, and business 
excellence. He graduated from Pamantasan ng Lungsod ng Maynila (University of the City 
of Manila) with a Bachelor’s Degree in Business Administration, Major in Accounting and 
obtained key certifications in various audit subjects as well as leadership and management 
masterclass. 
 
Elmer B. Serrano is the Corporate Secretary of SMIC since November 2014. He is a 
practicing lawyer specializing in Mergers & Acquisitions, Capital Markets and Banking and 
Finance. In 2020, he was named Asia Best Lawyer by the International Financial Law 
Review (IFLR). He is also consistently ranked as a leading lawyer by the Legal500 Asia 
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Pacific and IFLR1000. Mr. Serrano is a director of 2GO Group, Inc. He is also the Corporate 
Secretary of Premium Leisure Corp., Crown Equities, Inc., as well as various subsidiaries of 
BDO Unibank, and also serves as the Corporate Information Officer of BDO Unibank and 
BDO Leasing and Finance, Inc. He is also Corporate Secretary of, and counsel to, prominent 
banking industry associations and companies such as the Bankers Association of the 
Philippines and PDS Group. Mr. Serrano is a Certified Associate Treasury Professional 
(2017) and was among the top graduates of the Trust Institute of the Philippines in 2001. Mr. 
Serrano holds a Juris Doctor degree from the Ateneo Law School and a BS Legal 
Management degree from Ateneo de Manila University. 
 
Period of Officership 
 
Name Office Period Served 
Frederic C. DyBuncio President and Chief Executive 

Officer  
2017 to present 

Erwin G. Pato Treasurer and EVP-Treasury, 
Finance  
      and Planning 

2021 to present 

Franklin C. Gomez Senior Vice President - Finance 2013 to present 
Arthur A. Sy Assistant Corporate Secretary and 

    Senior Vice President - Legal 
2017 to present 

Wellington Palmero Chief Risk & Compliance Officer 
     and Senior Vice President  

2017 to present 

Anastacio C. Balubar II Vice President - Internal Audit 2017 to present 
Elmer B. Serrano Corporate Secretary 2014 to present 
   
Directorships in Other Reporting Companies 
 
Other than Atty. Elmer B. Serrano who is also a director of 2GO Group, Inc., the Officers do 
not hold any directorships in other reporting companies during the last five years. 
 
Nomination of Officers: 
 
Incoming officers will be appointed at the organizational meeting to be held immediately 
after the Annual Stockholders’ Meeting. 
 
(b) Significant Employees 
 
The Company has no employee who is not an executive officer but is expected to make a 
significant contribution to the business. 
 
(c) Family Relationships 
 
Teresita T. Sy, Elizabeth T. Sy, Henry T. Sy, Jr., Hans T. Sy, Herbert T. Sy, and Harley T. 
Sy are siblings. All other directors and officers are not related either by consanguinity or 
affinity.  There are no other family relationships known to the registrant other than the ones 
disclosed herein. 
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(d) Certain Relationships and Related Transactions 
 
There are no known related party transactions other than those described in Note 21 (Related 
Party Transactions) of the Notes to the Consolidated Financial Statements incorporated 
herein by reference. There are no other elements of related party transactions that are 
considered necessary for an understanding of the transactions' business purpose and 
economic substance, their effect on the financial statements, and the special risks or 
contingencies arising from these transactions, other than those disclosed in Note 21 (Related 
Party Transactions) of the Notes to the Consolidated Financial Statements. 
 
The members of the Related Party Transactions Committee are: 
 

1. Alfredo E. Pascual - Chairman (Independent Director) 
2. Robert G. Vergara - Member (Independent Director) 
3. Jose T. Sio  - Member 

 
Below is the attendance of the members for the Committee meeting held as of December 
2021: 
 

 November 5 

Alfredo E. Pascual √ 

Robert G. Vergara √ 

Jose T. Sio √ 
 
(e) Involvement in Legal Proceedings 

The Company is not aware of any of the following events having occurred during the past 
five years up to the date of this report that are material to an evaluation of the ability or 
integrity of any director, nominee for election as Director, executive officer, underwriter or 
controlling person of the Company: 

 
(1) any bankruptcy petition filed by or against any business of which such person was a 

general partner or executive officer either at the time of the bankruptcy or within two 
years prior to that time; 

(2) any conviction by final judgment, including the nature of the offense, in a criminal 
proceeding, domestic or foreign, or being subject to a pending criminal proceeding, 
domestic or foreign, excluding traffic violations and other minor offenses; 

(3) being subject to any order, judgment or decree, not subsequently reversed, suspended or 
vacated, of any court of competent jurisdiction, domestic or foreign, permanently or 
temporarily enjoining, barring suspending or otherwise limiting his involvement in any 
type of business, securities, commodities or banking activities; and 

(4) being found by a domestic or foreign court of competent jurisdiction (in a civil action), 
the SEC or comparable foreign body, or a domestic or foreign exchange or other 
organized trading market or self-regulatory organization, to have violated a securities or 
commodities law or regulation, and the judgment has not been reversed, suspended or 
vacated. 

(5) a securities or commodities law or regulation, and the judgment has not been reversed, 
suspended or vacated. 
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Further, the Company is not involved in or aware of any material legal proceedings that may 
significantly affect the Company, or any of its subsidiaries or affiliates. 
 
ITEM 10. Compensation of Directors and Executive Officers 
 
(a)  Executive compensation 

 
The aggregate compensation paid or incurred during the last two fiscal years and estimated 
to be paid in the ensuing fiscal year to the Chief Executive Officer and executive officers of 
the Company are as follows: 
 
Name and Position 
 
1. Harley T. Sy 

Executive Director* 
2. Frederic C. DyBuncio  

President and Chief Executive Officer* 
3. Elizabeth Anne C. Uychaco 
      Senior Vice President - Corporate Services* 
4. Franklin C. Gomez 

Senior Vice President - Finance* 
5. Erwin G. Pato 

Treasurer and EVP* 
 
Summary Compensation Table (in million pesos)          

      

       
Year  Salary  Bonus  Other Annual 

Compensation 
* President and four Most 2022 (estimate)  135  23  - 
     Highly Compensated 2021   135  23  - 
     Executive Officers 2020   132  22  - 
         

All other Officers and 2022 (estimate)  405  65  - 
     Directors as a group 2021  382  63  - 
     Unnamed 2020  413  72  - 

 
 

b)  Compensation of Directors 
 
Board Remuneration 
 
Each members of the Board of Directors received the following remuneration as Directors 
for the year 2021: 

Name 
Total 
(PHP) 

 
 

1. Jose T. Sio 5,400,000.00   
2. Teresita T. Sy 5,400,000.00   
3. Henry T. Sy Jr. 5,400,000.00   
4. Harley T. Sy 5,400,000.00   
5. Frederic C. DyBuncio 5,400,000.00   
6. Tomasa H. Lipana 5,400,000.00   
7. Alfredo E. Pascual 5,400,000.00   
8. Roberto G. Vergara 5,400,000.00   
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Above-mentioned amounts include total fees and per diems received by the directors for 
their attendance in the meetings of the Board. There is no distinction on the fee for a 
committee chairman and member. Other than these fees, the non-executive directors do not 
receive any share options, profit sharing, bonus, or other forms of emoluments.  
 
Except for reasonable per diems, directors, as such, shall be entitled to receive only such 
compensation as may be granted to them by the vote of the stockholders representing at least 
a majority of the outstanding capital stock at a regular or special meeting of the stockholders. 
In no case shall the total yearly compensation of directors, as such, exceed 10% of the net 
income before income tax of the Company during the preceding year. 
 
The Board, through the Compensation Committee, designates the amount of remuneration 
and provides oversight over remuneration of Management and other key personnel, which 
shall be in a sufficient level to attract and retain directors and officers who are needed to run 
the Company successfully and will ensure that compensation is consistent with the 
Company’s culture, strategy and control environment. The Committee decides, determines 
and approves, by a majority vote of all its members, matters relating to the compensation, 
remuneration and benefits of the Company’s officers and directors. The Committee meets at 
least twice a year or as often as it considers necessary.  
 
Employment Contract 

 
There are no special contracts of employment between the Company and the named directors 
and executive officers, as well as special compensatory plans or arrangements, including 
payment to be received from the Company with respect to any named director or executive.  
 
Terms and Conditions of Appointment 
 
The above-named executive officers have their respective letters of appointment indicating 
their job descriptions, functions, and obligations, among others. 
 
Board Evaluation and Assessment 
 
To ensure optimum Board performance, the Company, through its Corporate Governance 
Committee, conducts annual performance evaluations of the Board of Directors, its 
individual members and Board Committees. The Committee also ensures that every three (3) 
years, the assessment is supported by an external facilitator. In 2021, the Company engaged 
the services of an accredited third party service provider, Institute of Corporate Directors, to 
facilitate the Board Evaluation. Elements of the Board evaluation included the Board 
Structure and Composition, the Board Roles and Accountabilities, the Board Processes and 
the Board Dynamics. The results of the evaluation are being discussed and presented to the 
Board through the Corporate Governance Committee. 
 
Through the annual evaluation process, directors identify areas for improvement, such as: 
 

1. The quality and timeliness of information provided to them;  
2. The frequency and conduct of regular, special or committee meetings;  
3. Directors’ access to Management, the Corporate Secretary and Board Advisors;  
4. Other forms of assistance that they may need in the performance of their duties; and, 
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5. Identify areas of continuing education on corporate governance topics they require. 
 
Directors are asked to rate the performance of the collective Board, the Board Committees, 
themselves as directors, the Company’s Chairman of the Board, the President, and key 
officers. The detailed Board Evaluation Form can be found in the Company’s website.  
 
Criteria for Board and Management Ratings are as follows: 

 
1. Collective Board Rating – relates to:  

 
• Board Overall Composition – whether the Board is balance and have diversity, 

knowledge and competencies, qualification, background and experience 
• Board Efficiency and Importance – their overall performance, decision making, 

discussion on short and long term goals, business strategy and plans, risk 
handling, follow ups of business plans, strategy, plans and budgets, promotion of 
good governance principles, policies and mechanisms 

• Board Meetings and Participation 
 

2. Board Committees Rating – relates to how the Committee members and Management 
rate the performance of the following Committees for the past year: 
 
• Audit Committee 
• Compensation Committee 
• Corporate Governance Committee 
• Related Party Transaction Committee 
• Risk Management Committee 

 
3. Individual Directors’ Self-rating – relates to how the Directors assess their 

independence, participation and expertise 
 
4. Officers Rating – relates to how well the following officer demonstrates leadership, 

integrity, diligence and adherence to corporate governance principles and practices:  
 
• Chairman of the Board,  
• President/CEO,  
• Chief Audit Executive,  
• Chief Compliance Officer,  
• Chief Risk Officer. 

 
5. Overall Comments and Suggestions 

 
Retirement Plan 
 
In compliance with Republic Act 7641, amending Article 301 of the Labor Code, the 
Company has established a private retirement benefit plan for all its regular employees with 
benefits such as early retirement pay upon reaching the age of 50 years with at least 10 years 
of service, regular retirement pay upon reaching the age of 60 years or more with 5 years of 
service, and such other benefits as contained in the Retirement Plan of the Company. 
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Except as provided in the plan described above, there are no other agreements or 
arrangements pursuant to which officers and directors of the Company may be entitled to 
receive any cash or non-cash compensation, or any benefits or payments in case of 
termination of employment or a change in control of the Company. 
 
Pension Benefits 
 
The SM Group has a benefit pension plans covering all regular and permanent employees. 
The assets of the Pension Plan are held by a trustee bank, BDO. The investing decisions of 
the Pension Plan are made by the Board of Trustees of said Plan. The SM Group expects to 
contribute about P1,085.0 million to its Pension Plan in 2022. 
 
Options, Warrants or Rights to Purchase Securities 
 
There are no outstanding warrants or options held by directors and officers. There are no 
actions to be taken with regard to election, any compensatory plan, contract, or arrangement, 
bonus or profit-sharing, change in pension/retirement plan, granting of or extension of any 
options, warrants or rights to purchase any securities. 
 
The members of the Compensation Committee are: 
 

1. Teresita T. Sy  -  Chairperson 
2. Alfredo E. Pascual -  Member (Independent Director) 
3. Jose T. Sio  -  Member 

 
Below is the attendance of the members for the Committee meetings held as of December 
2021: 
  

 April 26 November 5 

Teresita T. Sy √ √ 
Alfredo E. Pascual √ √ 

Jose T. Sio √ √ 
 
ITEM 11. Security Ownership of Certain Record and Beneficial Owners as of December 31, 
2021 
 
(a) As of December 31, 2021, the following are the owners of the Company’s common stock 

in excess of 5% of total outstanding shares: 
 

 

Title of 
Class 

Name and Address of  
Record Owner and 
Relationship with 

Issuer 

Name of 
Beneficial 

Owner and 
Relationship 
with Record 

Owner 

Citizen-
ship 

No. of  
Shares 
Held 

Per-
cent 
( % ) 

Common 
 

Teresita T. Sy 
(Director and Vice 
Chairperson) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 85,781,4951 7.12% 
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Title of 
Class 

Name and Address of  
Record Owner and 
Relationship with 

Issuer 

Name of 
Beneficial 

Owner and 
Relationship 
with Record 

Owner 

Citizen-
ship 

No. of  
Shares 
Held 

Per-
cent 
( % ) 

-do- 
 

Henry T. Sy, Jr. 
(Director and Vice 
Chairman) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 76,843,9951 
 

6.38% 

-do- 
 

Harley T. Sy 
(Executive Director) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 87,945,7581 7.30% 

-do- 
 

Hans T. Sy 
(Stockholder of Issuer) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 99,110,1231 8.23% 

-do- 
 

Herbert T. Sy 
(Stockholder of Issuer) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 99,093,9951 8.23% 

-do- 
 

Elizabeth T. Sy 
(Stockholder of Issuer) 
Forbes Park, Makati 
City 

Same as the 
Record Owner 

Filipino 71,363,8041 5.92% 

-do- 
 

PCD Nominee Corp.  
(Filipino) 

Various clients 2 Filipino 375,478,473 31.17
% 

-do- 
 

PCD Nominee Corp.  
(Non-Filipino) 

Various clients 2 Foreign 406,923,630 33.78
% 

 
(1) These comprise both certificated and scripless shares. 
(2) Other than disclosed above, the Company has no information as to the beneficial owners of the shares of stocks held by PCD 
Nominee Corp. The clients of PCD Nominee Corp. have the power to decide how their shares are to be voted. 

 
 
Security Ownership of Management as of December 31, 2021 

 

Title of 
Securities 

Name of Beneficial 
Owner of Common 

Stock 

Amount and Nature  
of Beneficial 
Ownership 

(D) direct / (I) 
indirect 

Citizen-
ship 

Percent 
of Class 

Common Teresita T. Sy P857,814,950 D Filipino 7.12% 
Common Henry T. Sy, Jr. 768,439,950 D Filipino 6.38% 
Common Harley T. Sy 879,457,580 D Filipino 7.30% 
Common Jose T. Sio 210 D Filipino 0.00% 
Common Frederic C. DyBuncio 100 D Filipino 0.00% 
Common Tomasa H. Lipana 1,500 D Filipino 0.00% 
Common Alfredo E. Pascual 100 D Filipino 0.00% 
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Common Robert G. Vergara 1,000 D Filipino 0.00% 
Common Franklin C. Gomez 98,000 D Filipino 0.00% 
Common  Erwin G. Pato 0  Filipino 0.00% 

Common 
Wellington L. 
Palmero 0 

 
Filipino 0.00% 

Common 
Anastacio C. Balubar 
II 0 

 
Filipino 0.00% 

Common Arthur A. Sy 0  Filipino 0.00% 
Common Elmer B. Serrano 0  Filipino 0.00% 

  P2,505,813,390   20.80% 
 

There are no persons holding more than 5% of a class under a voting trust or any similar 
agreements as of balance sheet date. 
 
(b) Change in Control 

 
The Company is not aware of any change in control or arrangement that may result in a 
change in control of the Company since the beginning of its last fiscal year. 
 
There are no existing or planned stock warrant offerings. There are no arrangements which 
may result in a change in control of the Company. 

 
ITEM 12.  Certain Relationships and Related Transactions 
 
Please refer to Item 1, Transactions With and/or Dependence on Related Parties, page 6. 



- 51 - 
 

 

PART IV- CORPORATE GOVERNANCE 
 
ITEM 13.  CORPORATE GOVERNANCE 
 
SM Investments Corporation (SMIC) values good corporate governance and recognizes it as 
an essential component in the success and the achievement of the Company’s long term 
growth. The Company is dedicated to foster a culture of fairness, accountability and 
transparency at all levels within the organization. These principles are embedded in every 
aspect of the Company’s operations and its dealings with various stakeholders.  
 
SMIC’s Board of Directors (the “Board”) is at the helm of its governance structure.  It is the 
Board’s responsibility to ensure the achievement of the Company’s vision and mission in a 
manner that upholds the values of integrity, teamwork, hard work, innovation and focus.  
 
SMIC’s Board is composed of eight (8) directors, three (3) of whom are non-executive 
independent directors. None of them served the Company as a consultant, adviser, officer or 
employee. As required by the Company’s Manual on Corporate Governance (the “Manual”), 
independent directors are independent of Management and do not have substantial 
shareholdings or material relations that could potentially impede the performance of their 
independent judgment.  
 
To ensure optimum Board performance, the Company conducts annual performance 
evaluations of the Board of Directors, its individual members and Board Committees. 
Through the evaluation process, directors identify areas for improvement, such as the quality 
and timeliness of information provided to them; the frequency and conduct of regular, 
special or committee meetings; directors’ access to management, the Corporate Secretary 
and Board Advisors; as well as other forms of assistance that they may need in the 
performance of their duties. The Board reviews the results of these evaluations and agrees on 
clear action plans to address any issues raised. In addition, the Board is asked to identify 
areas of continuing education on corporate governance topics they require. 
 
The Company ensures that the Board and key officers are kept abreast of governance related 
developments through regular education programs. SMIC also facilitates annual training 
programs for the directors and officers of its subsidiaries and affiliates within the SM Group 
of Companies. These Group-wide training programs are conducted by providers accredited 
by the Securities and Exchange Commission (SEC).  
 
SMIC’s Board Committees (namely the Executive Committee, Audit Committee, Corporate 
Governance Committee, Compensation Committee, Risk Management Committee and 
Related Party Transactions Committee) are each guided by their respective Board 
Committee Charters which outline their purpose, composition, duties and responsibilities. 
All Board Committees’ Charters are reviewed periodically. SMIC maintains a Manual and 
Code of Ethics (the “Code”), which embodies the principles of good corporate governance 
expected throughout the organization.  
 
SMIC ensures that its directors, officers and employees are familiar with and adhere to this 
Code. The Code defines SMIC’s compliance system and identifies the roles and 
responsibilities of the Board and Management in relation to corporate governance. It 
contains the Company’s policies on disclosures and transparency, the communication and 
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training programs related to corporate governance and the rights and protection of 
stakeholders. 
 
There have been no deviations from the Manual since it was adopted. SMIC certifies that the 
Company, its directors, officers and employees have adopted and fully complied with all 
leading practices and principles of good corporate governance as provided by the Manual. 
The Code highlights the importance of integrity in the Company’s dealings with its 
investors, creditors, customers, contractors, suppliers, regulators, employees and other 
relevant groups. It also outlines the Company’s duties with regard to its employees, 
shareholders and the communities it operates in. The Manual is reviewed regularly and 
updated as the need arises and may be accessed via the Company’s website.  
 
In accordance with the Code, SMIC has established various governance-related policies, 
including the Conflict of Interest Policy, which requires SMIC personnel to disclose 
annually any actual or potential conflict of interest to the Company, and the Insider Trading 
Policy which prohibits directors, officers and employees from trading the Company’s shares 
five (5) days before and two (2) trading days after the disclosure of any material stock price-
sensitive information. Other existing governance related policies include the Guidelines on 
Acceptance of Gifts, Guidelines on Placement of Advertisements, Related Party 
Transactions Policy, Policy on Vendor Selection and Purchase of Goods and Services and 
the Policy on Accountability, Integrity and Vigilance which is SMIC’s whistleblowing 
policy. SMIC’s corporate governance-related policies and programs are regularly 
disseminated throughout the organization and are made public via the Company’s website. 
SMIC ensures that its stakeholders receive timely and accurate information on all facets of 
its business through its website and other disclosures.  
 
SMIC’s website has a separate corporate governance section that features subsections on its 
policies, programs and other relevant developments. SMIC also ensures that its shareholders 
are provided with periodic reports, including relevant information on its directors and 
officers and their shareholdings and dealings with the Company. SMIC will continue to 
support the initiatives of regulators and advocacy groups to enhance and promote corporate 
governance standards, while also further strengthening its own corporate governance culture.  
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PART V- EXHIBITS AND SCHEDULES 
 
ITEM 14. Exhibits and Reports on SEC Form 17-C 
 
 
(a) Exhibits - See accompanying Index to Exhibits (page 50). 
 
  
(b) Reports on SEC Form 17-C 
 

Reports on SEC Form 17-C (Current Report) have been filed during the last six months 
period covered by this report on the following items: 
 
1. Notice of Analysts’/Investors’ Briefing on August 4, 2021 
2. Press Release - SM Investments Nets PHP20BN in 1H while Continuing to Invest in 

Long-term Expansion 
3. Material Information/Transaction - Acquisition of Shares in Goldilocks Bakeshop Inc. 
4. Notice of Analysts’/Investors’ Briefing on November 10, 2021 
5. Material Information/Transaction - Early Redemption of SMIC Series G Bonds Due 

2023 
6. Press Release – SM Investments Net Income Grows 79% to PHP27 Billion in Nine-

Month Period 
7. Material Information/Transaction - Proposed Issuance of Fixed-Rate Retail Bonds 
8. Material Information/Transaction - Submission of Application for Proposed Issuance 

of Fixed-Rate Retail Bonds 
 
(c) Sustainability Report – See accompanying Report (Annex A-1)  
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INDEX TO EXHIBITS 
 

Form 17-A 
 

No.          Page No. 
 
 
(3)  Plan of Acquisition, Reorganization, Arrangement, 
  Liquidation, or Succession      * 
 
(5) Instruments Defining the Rights of Security Holders, 
  Including Indentures       * 
 
(8) Voting Trust Agreement * 
 
(9) Material Contracts        * 
 
(10) Annual Report to Security Holders, Form 11-Q or  
  Quarterly Report to Security Holders     * 
 
(13) Letter re Change in Certifying Accountant     * 
 
(16) Report Furnished to Security Holders      * 
 
(18) Subsidiaries of the Registrant       55 
 
(19) Published Report Regarding Matters Submitted to Vote 
  of Security Holders       * 
 
(20)  Consent of Experts and Independent Counsel    * 
 
(21) Power of Attorney        * 
 
(29) Additional Exhibits        * 
 
 
_______ 

 
* These Exhibits are either not applicable to the Company or require no answer. 
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EXHIBIT 18 SUBSIDIARIES OF THE REGISTRANT 
 
 
Please refer to Note 2 of the accompanying Notes to the Consolidated Financial Statements 
for details. 
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INDEPENDENT AUDITOR’S REPORT

The Board of Directors and Stockholders
SM Investments Corporation
10th Floor, One E-Com Center
Harbor Drive, Mall of Asia Complex
CBP-1A, Pasay City 1300

Opinion

We have audited the consolidated financial statements of SM Investments Corporation and Subsidiaries
(the Group), which comprise the consolidated balance sheets as at December 31, 2021 and 2020, and the
consolidated statements of income, consolidated statements of comprehensive income, consolidated
statements of changes in equity and consolidated statements of cash flows for each of the three years in
the period ended December 31, 2021, and notes to the consolidated financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of the Group as at December 31, 2021 and 2020, and its consolidated
financial performance and its consolidated cash flows for each of the three years in the period ended
December 31, 2021 in accordance with Philippine Financial Reporting Standards (PFRSs).

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs).  Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated Financial Statements section of our report.  We are independent of the Group in
accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics)
together with the ethical requirements that are relevant to our audit of the consolidated financial
statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the Code of Ethics.  We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current period.  These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.  For each matter below, our
description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures designed to respond to our assessment of
the risks of material misstatement of the consolidated financial statements.  The results of our audit
procedures, including the procedures performed to address the matters below, provide the basis for our
audit opinion on the accompanying consolidated financial statements.

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

 Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

A member firm of Ernst & Young Global Limited
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Recoverability of Goodwill

As at December 31, 2021, the Group reported P=24,627.3 million goodwill attributable mainly to
SM Prime Holdings, Inc., Supervalue, Inc., Super Shopping Market, Inc., Neo Subsidiaries, Waltermart
Supermarket, Incorporated and others.  The Group performed an annual testing per cash generating unit
(CGU) to assess whether goodwill might be impaired.  Management’s process requires significant
judgment and is based on assumptions which are subject to higher level of estimation uncertainty due to
the current economic conditions which have been impacted by the coronavirus pandemic such as revenue
growth rate.  Given the significant management estimates and assumptions, and the uncertainty of internal
and external factors, including future market circumstances, this is considered as a key audit matter.

The assumptions, sensitivities and results of the annual impairment testing are disclosed in Note 16 to the
consolidated financial statements.

Audit Response

We involved our internal specialist in assessing the methodologies and assumptions used by the Group in
calculating each CGU’s recoverable amount.  For the fair value less cost of disposal calculations, we
evaluated the approach used by the Group and tested the calculations performed with reference to the
observable market prices and allowable costs for disposing the asset.  For the value-in-use calculations,
we assessed the prospective financial information (PFI) for each CGU by understanding the Group’s
approach to develop the PFI and evaluating the key assumptions used such as revenue growth rate.  We
compared the key assumptions used, such as revenue growth rate against the historical performance of the
CGU, industry outlook and other relevant external data, taking into consideration the impact associated
with coronavirus pandemic.  We also involved our internal specialist in recalculating the discount rates
used for each CGU.  We tested the parameters used in the determination of the discount rate against
market data.  We performed sensitivity analyses to understand the impact of reasonable changes in the
key assumptions.

Accounting for Investments in Associate Companies

As at December 31, 2021, the Group’s investments in associate companies amounted to
P=295,741.7 million, representing 28.4% and 22.0% of the Group’s total noncurrent assets and total assets,
respectively.  The investments in associate companies are accounted for under the equity method and
considered for impairment if there are indicators that such investments may be impaired.  Given the
magnitude of the carrying amount and share in equity on investments in associate companies, significant
management judgments and estimates made by the associate companies in determining expected credit
loss and valuation of financial instruments, as well as the significant management judgments and
estimates applied in determining the recoverable amount of these investments, we consider this matter
significant to our audit.

The details of these investments are disclosed in Note 13 to the consolidated financial statements.

A member firm of Ernst & Young Global Limited
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Audit Response

We obtained relevant financial information of the associate companies and recomputed the Group’s share
in equity in net earnings.  For investments with indicators of possible impairment, we obtained
management’s impairment analysis and gained an understanding of their impairment assessment process.
We discussed the current and projected financial performance of the associate companies with
management and assessed whether these were reflected in the impairment analysis.  We also involved our
internal specialist in assessing the Group’s methodology and assumptions used in calculating the associate
companies’ recoverable amount.  We assessed the PFI for the CGU by understanding the Group’s
approach to develop the PFI and evaluating the key assumptions used such as growth rates, gross
margins, projected earnings before interest and taxes, effective tax rates, non-cash charges, net working
capital changes, capital expenditures and others.  For growth rate, we compared it with the long-term
average growth rate for the products or industries.  We compared the other key assumptions such as gross
margins, projected earnings before interest and taxes, effective tax rates, non-cash charges, net working
capital changes, capital expenditures and others against the historical performance of the associate
companies, industry outlook and other relevant external data, taking into consideration the impact
associated with the coronavirus pandemic.  We also involved our internal specialist in recalculating the
discount rates used for each CGU.  We tested the parameters used in the determination of the discount
rates against market data.  We performed sensitivity analyses to understand the impact of reasonable
changes in the key assumptions.

For the material associate company audited by other auditor, we sent audit instructions to the other
auditor to perform an audit on the relevant financial information of the associate company for the purpose
of the Group’s consolidated financial statements.  Our audit instructions detailed the other auditor’s scope
of work, risk assessment, audit strategy and reporting requirements.  We discussed with the other auditor
their key audit areas, including areas of significant judgments and estimates, planning and execution of
audit procedures, and results of their work for the year ended December 31, 2021.

We reviewed the working papers of the other auditor and obtained relevant conclusion statements related
to their audit procedures.  We focused on the other auditor’s procedures on the review of the classification
and measurement of financial assets, considering disposals of investment securities classified under the
hold-to-collect business model, valuation of financial instruments, and testing of the expected credit loss
model updated for the impact of the coronavirus pandemic.

Real Estate Revenue and Cost Recognition

The Group’s real estate revenue recognition process, policies and procedures are significant to our audit
because these involve application of significant judgment and estimation in the following areas:
(1) assessment of the probability that the entity will collect the consideration from the buyer;
(2) determination of the transaction price; (3) application of the output method as the measure of progress
in determining revenue from sale of real estate; (4) determination of the actual costs incurred as cost of
real estate sold; and (5) recognition of cost to obtain a contract.

In evaluating whether collectability of the amount of consideration is probable, the Group considers the
significance of the buyer’s initial payments in relation to the total contract price (or buyer’s equity).
Collectability is also assessed by considering factors such as past history with the buyer, age of the
outstanding receivables and pricing of the property.  Management regularly evaluates the historical sales
cancellations and back-outs, after considering the impact of coronavirus pandemic, if it would still
support its current threshold of buyer’s equity before commencing revenue recognition.

A member firm of Ernst & Young Global Limited
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Effective January 1, 2021, the Group adopted PIC Q&A 2018-12-D (as amended by PIC Q&A 2020-04). In

determining the transaction price, the Group considers whether the selling price of the real estate property
includes significant financing component.

Effective January 1, 2021, the Group adopted PIC Q&A 2018-12-E (as amended by PIC Q&A 2020-02).  In
measuring the progress of its performance obligation over time, the Group uses the output method.  This

method measures progress of work based on physical proportion of work done, including the impact of
customized uninstalled materials, on the real estate project which requires technical determination by the
Group’s project engineers.  This is based on the monthly project accomplishment report prepared by the third-

party project managers as approved by the construction managers.

In determining the actual costs incurred to be recognized as cost of real estate sold, the Group estimates costs
incurred on materials, labor and overhead which have not yet been billed by the contractor.

The Group identifies sales commissions after contract inception as cost of obtaining a contract.  For contracts
which qualified for revenue recognition, the Group capitalizes the total sales commissions due to sales agent as
cost to obtain a contract and recognizes the related commissions payable.  The Group uses percentage of

completion (POC) method in amortizing sales commissions consistent with the Group’s revenue recognition
policy.

The disclosures related to the Group’s revenue recognition are included in Note 3 to the consolidated financial
statements.

Audit Response

We obtained an understanding of the Group’s real estate revenue recognition process.

For the buyer’s equity, we evaluated management’s basis of the buyer’s equity by comparing this to the

historical analysis of sales cancellations from buyers with accumulated payments above the collection
threshold.  We also considered the impact of the coronavirus pandemic to the level of cancellations during the
year.  We traced the analysis to supporting documents such as notice of sales cancellation.

For the determination of the transaction price, we obtained an understanding of the Group’s process in
implementing PIC Q&A 2018-12-D (as amended by PIC Q&A 2020-04), including the determination of the
population of contracts with customers related to real estate sale, the selection of the transition approach and

election of available practical expedient. We selected sample contracts from the sales contract database and
identified their payment terms.  We traced these selected contracts to the financing component calculation
prepared by management, which covers the calculation on whether the financing component of the Group’s
contract with customers is significant. For selected contracts, we traced the underlying data and assumptions

used in the financing component calculation such as transaction price, cash discount, payment scheme,
payment amortization table, percentage of completion to the contract provision and projected percentage of
completion schedule.  We evaluated the Group’s application of portfolio approach in the financing component

calculation by understanding the rationale and basis of the parameters used (i.e., grouping of performance
obligation based on percentage of completion, grouping of contracts based on payment scheme). We test
computed the financing component of each portfolio as prepared by management.

A member firm of Ernst & Young Global Limited
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For the application of the output method, in determining revenue from sale of real estate, we obtained an
understanding of the Group’s processes for determining the POC, including implementation of PIC Q&A
2018-12-E (as amended by PIC Q&A 2020-02), and performed tests of the relevant controls.  We
obtained the certified POC reports prepared by the third-party project managers and assessed their
competence and objectivity by reference to their qualifications, experience and reporting responsibilities.
For selected projects, we conducted ocular inspections, made relevant inquiries, including inquiries on
how the coronavirus pandemic affected the POC during the period, and obtained the supporting details of
POC reports showing the completion of the major activities of the project construction.

For the cost of real estate sold, we obtained an understanding of the Group’s cost accumulation process
and performed tests of the relevant controls.  For selected projects, we traced costs accumulated,
including those incurred but not yet billed costs, to supporting documents such as contractors billing
invoices, certificates of progress acceptance, official receipts and accomplishment reports, among others.

For the recognition of cost to obtain a contract, we obtained an understanding of the sales commissions
process.  For selected contracts, we agreed the basis for calculating the sales commissions capitalized and
portion recognized in profit or loss, particularly (a) the percentage of commissions due against contracts
with sales agents, (b) the total commissionable amount (e.g., net contract price) against the related
contract to sell, and, (c) the POC against the POC used in recognizing the related revenue from sale of
real estate.

Existence and Completeness of Merchandise Inventories

As at December 31, 2021, the merchandise inventories of the Group amounted to P=30,185.7 million,
representing 10.0% of the Group’s total current assets.  The Group has several warehouses and operates
multiple stores across the country.  Since the merchandise inventories are material to the consolidated
financial statements, and various warehouses and stores are geographically dispersed across the country,
we consider this a key audit matter.

The disclosures about inventories are included in Note 11 to the consolidated financial statements.

Audit Response

We obtained an understanding of the Group’s inventory process and performed test of controls for
selected stores and warehouses.  We visited selected warehouses and stores and observed the physical
inventory counts.  We performed test counts and compared the results to the Group’s inventory
compilation reports to determine if the compilation reports reflect the results of the inventory count.  We
traced the last documents used for shipping, receiving, and transfers which were obtained during the
inventory count observation to the accounting records of sales and purchases.  We obtained the
reconciliations performed by management and tested the reconciling items.  We performed testing, on a
sampling basis, of the Group’s rollforward or rollback procedures on inventory quantities from the date of
physical inventory count to the financial reporting date.

We also reviewed the working papers of other auditor on merchandise inventories, specifically on the
observation and testing of physical inventory counts, testing of compilation procedures and the
reconciliation of the physical inventory count to the general ledger and financial reports.

A member firm of Ernst & Young Global Limited
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Accounting for Business Combinations

The Group acquired additional 22.4% of 2GO Group, Inc. (2GO) in April and June 2021 for a total
consideration of P=4,693.0 million and additional 40.0% of Goldilocks Bakeshop, Inc. (GBI) in
August 2021 for a total consideration of P=4,039.6 million, thereby obtaining control over 2GO and GBI as
of the acquisition dates.  The previously held interests in 2GO and GBI were revalued based on the
acquisition dates fair values which resulted to a total remeasurement loss of P=7,358.1 million.  The total
goodwill recognized in 2GO and GBI based on the final purchase price allocation performed was
P=6,548.6 million.  We consider the accounting for these acquisitions as a key audit matter because it
required significant management judgment and estimation in identifying the underlying acquired assets
and liabilities and in determining their fair values, specifically the acquired property and equipment, and
in determining the fair values of previously held interests.

The Group’s disclosures about increased ownership in 2GO and GBI and the purchase price allocations
are disclosed in Note 5 to the consolidated financial statements.

Audit Response

We read the purchase agreements covering the acquisitions, the considerations paid and the final purchase
price allocations.  We evaluated the identification of 2GO and GBI’s underlying assets and liabilities
based on our understanding of 2GO and GBI’s business and management’s explanations on the rationale
for the acquisitions.  We assessed the competence, capabilities and objectivity of the external appraisers
who valued the property and equipment by considering their qualifications, experience and reporting
responsibilities.  We compared the key assumptions used such as the list prices, current replacement and
reproduction cost and adjustment factors by reference to relevant market data.  We recomputed the
remeasurement loss of previously-held interests based on the acquisition-date fair values.  We also
reviewed the presentation and the disclosures of the transactions in the consolidated financial statements.

Other Information

Management is responsible for the other information.  The other information comprises the information
included in the SEC Form 20-IS (Definitive Information Statement), SEC Form 17-A and Annual Report
for the year ended December 31, 2021, but does not include the consolidated financial statements and our
auditor’s report thereon.  The SEC Form 20-IS (Definitive Information Statement), SEC Form 17-A and
Annual Report for the year ended December 31, 2021 are expected to be made available to us after the
date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audits, or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PFRSs, and for such internal control as management determines is

A member firm of Ernst & Young Global Limited
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necessary to enable the preparation of consolidated financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless management either intends to liquidate the Group or to

cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report

that includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with PSAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these consolidated financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain

professional skepticism throughout the audit.  We also:

x Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, design and perform audit procedures responsive to those risks, and

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk of

not detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control.

x Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Group’s internal control.

x Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

x Conclude on the appropriateness of management’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the Group’s ability to continue as a going concern.

If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s

report to the related disclosures in the consolidated financial statements or, if such disclosures are

inadequate, to modify our opinion.  Our conclusions are based on the audit evidence obtained up to

the date of our auditor’s report.  However, future events or conditions may cause the Group to cease

to continue as a going concern.

x Evaluate the overall presentation, structure and content of the consolidated financial statements,

including the disclosures, and whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

A member firm of Ernst & Young Global Limited
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x Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the audit.  We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters.  We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is
Julie Christine O. Mateo.

SYCIP GORRES VELAYO & CO.

Julie Christine O. Mateo
Partner
CPA Certificate No. 93542
Tax Identification No. 198-819-116
BOA/PRC Reg. No. 0001, August 25, 2021, valid until April 15, 2024
SEC Partner Accreditation No. 93542-SEC (Group A)

Valid to cover audit of 2020 to 2024 financial statements of SEC covered institutions
SEC Firm Accreditation No. 0001-SEC (Group A)

Valid to cover audit of 2021 to 2025 financial statements of SEC covered institutions
BIR Accreditation No. 08-001998-068-2020, December 3, 2020, valid until December 2, 2023
PTR No. 8854345, January 3, 2022, Makati City

February 28, 2022

A member firm of Ernst & Young Global Limited
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(Amounts in Thousands)

December 31
2021 2020

ASSETS

Current Assets
Cash and cash equivalents (Notes 7 and 27) P=88,744,225 P=78,159,197
Time deposits (Notes 8 and 27) 311,233 31,012
Financial assets at fair value through other comprehensive income

(FVOCI) (Notes 9 and 27) 547,041 568,146
Receivables and contract assets (Notes 10 and 27) 74,599,491 60,526,230
Inventories (Note 11) 86,767,188 72,056,045
Other current assets (Notes 12 and 27) 51,088,161 43,170,378

Total Current Assets 302,057,339 254,511,008

Noncurrent Assets
Financial assets at FVOCI - net of current portion (Notes 9 and 27) 27,946,993 27,278,240
Investments in associate companies and joint ventures (Note 13) 305,072,026 296,265,722
Time deposits - net of current portion (Notes 8, 27 and 28) 3,905,618 1,356,442
Property and equipment (Note 14) 38,555,519 26,087,448
Investment properties (Note 15) 463,765,374 435,466,724
Right-of-use assets (Note 26) 44,775,919 41,979,029
Intangibles (Note 16) 31,615,767 24,588,503
Deferred tax assets (Note 25) 4,732,558 4,671,969
Other noncurrent assets (Notes 16 and 27) 119,159,561 112,318,650

Total Noncurrent Assets 1,039,529,335 970,012,727

P=1,341,586,674 P=1,224,523,735

LIABILITIES AND EQUITY

Current Liabilities
Bank loans (Notes 17, 21, 27 and 30) P=26,232,427 P=24,126,000
Accounts payable and other current liabilities (Notes 18, 26 and 27) 163,974,670 149,231,108
Income tax payable 2,224,660 2,649,041
Current portion of long-term debt (Notes 19, 21, 27 and 30) 63,706,559 60,121,438
Dividends payable (Note 27) 3,110,847 3,829,207

Total Current Liabilities 259,249,163 239,956,794

Noncurrent Liabilities
Long-term debt - net of current portion (Notes 19, 21, 27, 28 and 30) 374,155,880 330,731,798
Lease liabilities - net of current portion (Notes 26 and 30) 31,061,609 28,868,164
Deferred tax liabilities (Note 25) 15,796,870 12,614,979
Tenants’ deposits and others (Notes 24, 26, 27 and 28) 48,883,227 47,624,102

Total Noncurrent Liabilities 469,897,586 419,839,043
Total Liabilities 729,146,749 659,795,837

(Forward)
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December 31

2021 2020

Equity Attributable to Owners of the Parent

Capital stock (Note 20) P=12,045,829 P=12,045,829
Additional paid-in capital 75,827,181 75,823,506
Equity adjustments from common control transactions (Note 20) (5,424,455) (5,424,455)
Cost of Parent common shares held by subsidiaries (25,386) (25,386)
Cumulative translation adjustment 2,193,170 895,922
Net fair value changes on cash flow hedges (980,127) (2,741,387)
Net unrealized gain on financial assets at FVOCI (Note 9) 15,171,942 16,506,435
Remeasurement loss on defined benefit asset/obligation (Note 24) (8,317,835) (6,066,075)
Retained earnings (Note 20):

Appropriated 37,000,000 37,000,000
Unappropriated 308,946,422 275,818,556

Total Equity Attributable to Owners of the Parent 436,436,741 403,832,945

Non-controlling Interests 176,003,184 160,894,953
Total Equity 612,439,925 564,727,898

P=1,341,586,674 P=1,224,523,735

See accompanying Notes to Consolidated Financial Statements.
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(Amounts in Thousands Except Per Share Data)

Years Ended December 31
2021 2020 2019

REVENUES
Sales:

Merchandise P=302,607,313 P=289,726,442 P=354,088,848
 Real estate 45,116,570 47,023,795 44,499,529
Shipping, logistics and other services 5,656,888 – –
Rent (Notes 15, 21 and 26) 29,642,244 26,904,979 51,573,157
Equity in net earnings of associate companies and joint ventures

(Note 13) 26,768,811 17,036,367 26,038,426
Royalty, management and service fees (Note 21) 4,394,077 3,936,537 7,348,479
Cinema ticket sales, amusement and others 498,924 1,095,445 7,739,761
Dividend income (Note 21) 586,703 430,696 480,513
Others 12,786,125 8,031,444 10,200,616

428,057,655 394,185,705 501,969,329

COST AND EXPENSES
Cost of sales:

Merchandise (Note 11) 227,708,698 220,245,198 262,434,661
Real estate (Notes 11 and 15) 18,687,157 20,583,982 20,806,612

Cost of services 7,516,230 – –
Selling, general and administrative expenses (Note 22) 97,879,839 95,482,554 113,257,931

351,791,924 336,311,734 396,499,204

OTHER INCOME (CHARGES)
Interest expense (Notes 21 and 23) (18,759,841) (18,023,610) (19,511,745)
Interest income (Notes 21 and 23) 2,201,191 2,436,015 3,881,156
Gain (loss) on disposal of investments and properties - net 672,121 (19,373) 193,878
Gain (loss) on fair value changes on derivatives - net 317,743 (6,503) 6,379
Impairment loss on investment (Note 13) – (1,000,000) (3,987,000)
Foreign exchange gain - net and others (Note 27) 773,776 155,162 561,705

(14,795,010) (16,458,309) (18,855,627)

INCOME BEFORE INCOME TAX 61,470,721 41,415,662 86,614,498

PROVISION FOR INCOME TAX (Note 25)
Current 6,957,046 6,407,055 16,218,229
Deferred 1,782,037 683,565 951,955

8,739,083 7,090,620 17,170,184

NET INCOME P=52,731,638 P=34,325,042 P=69,444,314

Attributable to
Owners of the Parent (Note 29) P=38,499,890 P=23,389,950 P=44,568,244
Non-controlling interests 14,231,748 10,935,092 24,876,070

P=52,731,638 P=34,325,042 P=69,444,314

Basic/Diluted Earnings Per Common Share
Attributable to Owners of the Parent (Note 29) P=31.96 P=19.42 P=37.00

See accompanying Notes to Consolidated Financial Statements.
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(Amounts in Thousands)

Years Ended December 31
2021 2020 2019

NET INCOME P=52,731,638 P=34,325,042 P=69,444,314

OTHER COMPREHENSIVE INCOME (LOSS)
Items that will be reclassified to profit or loss

in subsequent periods
Share in unrealized gain (loss) on financial assets at fair value

through other comprehensive income (FVOCI)
of associates (Notes 9 and 13) (2,254,430) 2,280,460 4,505,589

Cumulative translation adjustment 2,088,002 (322,636) (1,011,736)
Net fair value changes on cash flow hedges 2,353,722 (1,556,934) (1,712,763)

2,187,294 400,890 1,781,090
Items not to be reclassified to profit or loss in subsequent periods
Remeasurement gain (loss) on defined benefit obligation (Note 24) (2,389,787) 4,108,271 (8,209,190)
Net unrealized gain (loss) on financial assets at FVOCI 1,500,421 (302,553) (176,975)
Income tax relating to items not to be reclassified to profit

or loss in subsequent periods (198,464) (776,519) 553,736
(1,087,830) 3,029,199 (7,832,429)

TOTAL COMPREHENSIVE INCOME P=53,831,102 P=37,755,131 P=63,392,975

Attributable to
Owners of the Parent P=37,718,970 P=26,317,136 P=40,223,919
Non-controlling interests 16,112,132 11,437,995 23,169,056

P=53,831,102 P=37,755,131 P=63,392,975

See accompanying Notes to Consolidated Financial Statements.
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2021, 2020 and 2019

(Amounts in Thousands Except Per Share Data)

Equity Attributable to Owners of the Parent

Capital Stock

Additional

Paid-in Capital

Equity

Adjustments
from Common

Control

Transactions

Cost of Parent
Common

Shares Held

by Subsidiaries

Cumulative

Translation

Adjustment

Net Fair Value

Changes on Cash

Flow Hedges

Net Unrealized
Gain (Loss) on

Financial Assets

at Fair Value

through Other
Comprehensive

Income

(FVOCI)

Remeasurement
Loss on Defined

Benefit Asset/

Obligation

Appropriated

Retained

Earnings

Unappropriated

Retained

Earnings Total

Non-controlling

Interests

Total

Equity

As at January 1, 2021 P=12,045,829 P=75,823,506 (P=5,424,455) (P=25,386) P=895,922 (P=2,741,387) P=16,506,435 (P=6,066,075) P=37,000,000 P=275,818,556 P=403,832,945 P=160,894,953 P=564,727,898

Net income – – – – – – – – – 38,499,890 38,499,890 14,231,748 52,731,638

Other comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760) – – (780,920) 1,880,384 1,099,464

Total comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760) – 38,499,890 37,718,970 16,112,132 53,831,102

Realized loss on sale of financial assets at FVOCI (Note 9) – – – – – – 253,175 – – (253,175) – – –

Transactions with non-controlling interests – 3,675 – – – – – – – – 3,675 25,466 29,141
Cash dividends - P=4.25 per share (Note 20) – – – – – – – – – (5,118,849) (5,118,849) – (5,118,849)

Cash dividends received by non-controlling interests – – – – – – – – – – – (3,816,245) (3,816,245)

Effect of business combination (Note 5) – – – – – – – – – – – 3,073,712 3,073,712

Decrease in previous year’s non-controlling interests – – – – – – – – – – – (286,834) (286,834)

As at December 31, 2021 P=12,045,829 P=75,827,181 (P=5,424,455) (P=25,386) P=2,193,170 (P=980,127) P=15,171,942 (P=8,317,835) P=37,000,000 P=308,946,422 P=436,436,741 P=176,003,184 P=612,439,925

As at January 1, 2020 P=12,045,829 P=75,815,923 (P=5,424,455) (P=25,386) P=1,308,228 (P=1,406,026) P=14,399,640 (P=8,633,269) P=37,000,000 P=257,546,591 P=382,627,075 P= 153,524,403 P=536,151,478
Net income – – – – – – – – – 23,389,950 23,389,950 10,935,092 34,325,042
Other comprehensive income – – – – (412,306) (1,335,361) 2,107,659 2,567,194 – – 2,927,186 502,903 3,430,089
Total comprehensive income – – – – (412,306) (1,335,361) 2,107,659 2,567,194 – 23,389,950 26,317,136 11,437,995 37,755,131
Realized gain on sale of financial assets at FVOCI (Note 9) – – – – – – (864) – – 864 – – –
Transactions with non-controlling interests – 7,583 – – – – – – – – 7,583 (7,583) –
Cash dividends - P=4.25 per share (Note 20) – – – – – – – – – (5,118,849) (5,118,849) – (5,118,849)
Cash dividends received by non-controlling interests – – – – – – – – – – – (4,664,320) (4,664,320)
Increase in previous year’s non-controlling interests – – – – – – – – – – – 604,458 604,458
As at December 31, 2020 P=12,045,829 P=75,823,506 (P=5,424,455) (P=25,386) P=895,922 (P=2,741,387) P=16,506,435 (P=6,066,075) P=37,000,000 P=275,818,556 P=403,832,945 P=160,894,953 P=564,727,898
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Equity Attributable to Owners of the Parent

Capital Stock
Additional

Paid-in Capital

Equity
Adjustments

from Common
Control

Transactions

Cost of Parent
Common

Shares Held
by Subsidiaries

Cumulative
Translation
Adjustment

Net Fair Value
Changes on Cash

Flow Hedges

Net Unrealized
Gain (Loss) on

Financial Assets
at Fair Value

through Other
Comprehensive

Income
(FVOCI)

Remeasurement
Loss on Defined

Benefit Asset/
Obligation

Appropriated
Retained
Earnings

Unappropriated
Retained
Earnings Total

Non-controlling
Interests

Total
Equity

As at January 1, 2019 P=12,045,829 P=75,815,520 (P=5,424,455) (P=25,386) P=2,014,573 P=62,444 P=11,748,980 (P=2,063,358) P=37,000,000 P=222,213,054 P=353,387,201 P=138,902,811 P=492,290,012
Net income – – – – – – – – – 44,568,244 44,568,244 24,876,070 69,444,314
Other comprehensive income – – – – (706,345) (1,468,470) 4,400,401 (6,569,911) – – (4,344,325) (1,707,014) (6,051,339)
Total comprehensive income – – – – (706,345) (1,468,470) 4,400,401 (6,569,911) – 44,568,244 40,223,919 23,169,056 63,392,975
Realized gain on sale of financial assets at FVOCI – – – – – – (1,749,741) – – 1,749,741 – – –
Transactions with non-controlling interests – 403 – – – – – – – – 403 (81,462) (81,059)
Cash dividends - P=9.12 per share – – – – – – – – – (10,984,448) (10,984,448) – (10,984,448)
Cash dividends received by non-controlling interests – – – – – – – – – – – (9,824,854) (9,824,854)
Effect of business combination – – – – – – – – – – – 1,358,352 1,358,352
Increase in previous year’s non-controlling interests – – – – – – – – – – – 500 500
As at December 31, 2019 P=12,045,829 P=75,815,923 (P=5,424,455) (P=25,386) P=1,308,228 (P=1,406,026) P=14,399,640 (P=8,633,269) P=37,000,000 P=257,546,591 P=382,627,075 P=153,524,403 P=536,151,478
See accompanying Notes to Consolidated Financial Statements.
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(Amounts in Thousands)

 Years Ended December 31
2021 2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax P=61,470,721 P=41,415,662 P=86,614,498
Adjustments for:
 Equity in net earnings of associate companies and joint ventures

(Note 13) (26,768,811) (17,036,367) (26,038,426)
Depreciation and amortization (Notes 14, 15, 16, 22 and 26) 20,696,369 18,763,579 19,370,843
Interest expense (Note 23) 18,759,841 18,023,610 19,511,745
Provisions (reversal of provisions) - net (Notes 10 and 22) (4,277,758) 1,620,414 2,609,386

 Interest income (Note 23) (2,201,191) (2,436,015) (3,881,156)
Loss (gain) on disposal of investments and properties - net (672,121) 19,373 (193,878)
Dividend income (Note 21) (586,703) (430,696) (480,513)
Unrealized foreign exchange (gain) loss - net (490,845) (124,982) 220,432
Loss (gain) on fair value changes on derivatives - net (317,743) 6,503 (6,379)
Impairment loss on investment (Note 13) – 1,000,000 3,987,000
Gain on sale of financial assets at fair value through profit

or loss (FVPL) - net – – (27,812)
Income before working capital changes 65,611,759 60,821,081 101,685,740
Increase in:

Receivables and contract assets (2,788,404) (6,930,842) (2,848,713)
Inventories (37,303,043) (16,077,988) (21,514,263)
Other current assets (6,836,921) (2,313,171) (8,187,276)

Increase (decrease) in:
Accounts payable and other current liabilities 35,531,070 11,163,508 21,611,185

 Tenants’ deposits and others 1,330,169 (397,461) (2,498,565)
Net cash generated from operations 55,544,630 46,265,127 88,248,108
Income tax paid (7,402,297) (7,035,228) (16,576,112)
Net cash provided by operating activities 48,142,333 39,229,899 71,671,996

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of:

Property and equipment 365,861 58,896 343,228
Investment properties 914,962 3,197 117,429

 Financial assets at fair value through other comprehensive
income (FVOCI) and FVPL – – 3,814,634

Additions to:
Investment properties (Note 15) (42,155,574) (38,415,299) (42,295,103)
Property and equipment (Note 14) (10,449,085) (6,096,154) (7,446,414)

 Financial assets at FVOCI and FVPL (1,427) (3,124,660) (3,261,682)
Investments in associate companies and joint ventures (Note 13) (358,120) (390,350) (5,330,780)

Decrease (increase) in:
Other noncurrent assets 12,084,333 (11,145,362) (1,543,199)
Time deposits (2,829,397) 1,056,006 25,111,241

Dividends received 5,180,690 4,751,956 5,558,665
Interest received 2,018,965 2,439,829 4,048,370
Purchase consideration, net of cash from acquisition of

subsidiaries (Note 5) (5,684,648) – 327,140
Net cash used in investing activities (40,913,440) (50,861,941) (20,556,471)

(Forward)
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 Years Ended December 31
2021 2020 2019

CASH FLOWS FROM FINANCING ACTIVITIES
Availments of:

Bank loans P=52,175,839 P=82,880,520 P=25,266,865

Long-term debt 129,529,420 75,253,912 52,895,468

Payments of:

Bank loans (53,324,257) (77,464,985) (21,376,865)

Long-term debt (92,624,775) (36,158,696) (64,799,259)

 Interest (18,034,064) (17,142,063) (22,606,473)

Dividends (9,653,454) (10,158,925) (20,510,816)

Lease liabilities (Notes 26 and 30) (4,630,284) (3,838,044) (2,854,295)

Proceeds from maturity of derivatives – – 395,722

Net cash provided by (used in) financing activities 3,438,425 13,371,719 (53,589,653)

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 10,667,318 1,739,677 (2,474,128)

EFFECT OF EXCHANGE RATE CHANGES
ON CASH AND CASH EQUIVALENTS (82,290) 205,746 (625,313)

CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR (Note 7) 78,159,197 76,213,774 79,313,215

CASH AND CASH EQUIVALENTS
AT END OF YEAR (Note 7) P=88,744,225 P=78,159,197 P=76,213,774

See accompanying Notes to Consolidated Financial Statements.
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Corporate Information

SM Investments Corporation (SMIC or Parent Company) was incorporated in the Philippines on
January 15, 1960.  On December 27, 2019, the Philippine Securities and Exchange Commission
(SEC) approved the amendment of the Parent Company’s articles of incorporation changing its
corporate life to perpetual.  Its registered office address is 10th Floor, One E-Com Center, Harbor
Drive, Mall of Asia Complex, CBP-1A, Pasay City 1300.

SMIC is one of the largest publicly listed companies in the Philippines with interests in market
leading businesses in retail, banking and property.  It also invests in ventures that capture high growth
opportunities in the emerging Philippine economy.

The accompanying consolidated financial statements were authorized for issue by the Board of
Directors (BOD), as approved and recommended for approval by the Audit Committee, on
February 28, 2022.

2. Basis of Preparation and Statement of Compliance

Basis of Preparation
The consolidated financial statements of the Parent Company and its subsidiaries (the Group) are
prepared on a historical cost basis, except for derivative financial instruments and financial assets at
fair value through other comprehensive income (FVOCI) which are measured at fair value.  The
consolidated financial statements are presented in Philippine Peso, which is the Parent Company’s
functional and presentation currency under Philippine Financial Reporting Standards (PFRSs).  All
values are rounded to the nearest thousand Peso except when otherwise indicated.

The accompanying consolidated financial statements have been prepared under the going concern
assumption.  The Group believes that its businesses would remain relevant despite challenges posed
by the COVID-19 pandemic.  Despite the adverse impact of the COVID-19 pandemic on short-term
business results, long-term prospects remain attractive.

Statement of Compliance
The accompanying consolidated financial statements have been prepared in compliance with PFRS.

Basis of Consolidation
The Group is considered to have control over an investee when the Group has:

x power over the investee (i.e., existing rights that give it the ability to direct the relevant activities
of the investee);

x exposure or rights to variable returns from its involvement with the investee; and,
x the ability to use its power over the investee to affect its returns.

When the Group has less than majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing whether it has power over an investee,
including:

x the contractual arrangement with the other vote holders of the investee;
x rights arising from other contractual arrangements; and,
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x the Group’s voting rights and potential voting rights.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that
there are changes to one or more of the three elements of control.  Consolidation of a subsidiary
begins when the Group obtains control over the subsidiary and ceases when the Group loses control
over the subsidiary.  Assets, liabilities, income and expenses of a subsidiary acquired or disposed of
during the year are included or excluded in the consolidated financial statements from the date the
Group gains control until the date the Group ceases to have control over the subsidiary.

Profit or loss and each component of other comprehensive income (OCI) are attributed to the equity
holders of the parent of the Group and to the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance.  When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in line with the Group’s accounting
policies.  All intra-group assets and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without loss of control, is accounted for as an
equity transaction.  When the Group loses control over a subsidiary, it:

x derecognizes the assets (including goodwill) and liabilities of the subsidiary;
x derecognizes the carrying amount of any non-controlling interests;
x derecognizes the cumulative translation adjustments recorded in equity;
x recognizes the fair value of the consideration received;
x recognizes the fair value of any investment retained;
x recognizes any surplus or deficit in profit or loss; and
x reclassifies the Parent Company’s share of components previously recognized in OCI to profit or

loss or retained earnings, as appropriate.

The consolidated financial statements include the accounts of the Parent Company and the
subsidiaries listed below:

Percentage of Ownership
2021 2020

Company Principal Activities Direct Indirect Direct Indirect
Property
SM Prime Holdings, Inc. (SM Prime) and Subsidiaries  Real estate development 50 – 50 –
 SM Development Corporation and Subsidiaries Real estate development – 100 – 100
 Highlands Prime, Inc. Real estate development – 100 – 100
 Costa del Hamilo, Inc. and Subsidiary Real estate development – 100 – 100
 Magenta Legacy, Inc. Real estate development – 100 – 100
 Associated Development Corporation Real estate development – 100 – 100
 Prime Metro Estate, Inc. and Subsidiary Real estate development – 100 – 100
 Tagaytay Resort Development Corp Real estate development – 100 – 100
 SM Arena Complex Corporation Conventions – 100 – 100
 MOA Esplanade Port, Inc. Port terminal operations – 100 – 100
 Premier Clark Complex, Inc. Real estate development – 100 – 100
 SM Hotels and Conventions Corp. and Subsidiaries Hotel and conventions – 100 – 100

First Asia Realty Development Corp. Real estate development – 74 – 74
Premier Central, Inc. and Subsidiary Real estate development – 100 – 100
Consolidated Prime Dev. Corp. Real estate development – 100 – 100
Premier Southern Corp. Real estate development – 100 – 100
San Lazaro Holdings Corporation Real estate development – 100 – 100
Southernpoint Properties Corp. Real estate development – 100 – 100
First Leisure Ventures Group Inc. Real estate development – 50 – 50

 CHAS Realty and Development Corporation and
Subsidiaries Real estate development – 100 – 100

Springfield Global Enterprises Limited *[BVI] Real estate development – 100 – 100

(Forward)
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Percentage of Ownership
2021 2020

Company Principal Activities Direct Indirect Direct Indirect
Simply Prestige Limited and Subsidiaries *[BVI] Real estate development – 100 – 100
SM Land (China) Limited and Subsidiaries *

[Hong Kong]
Real estate development

– 100 – 100
Rushmore Holdings, Inc. Real estate development – 100 – 100
Prime_Commercial Property Management Corp.

and Subsidiaries Real estate development – 100 – 100
Mindpro, Incorporated (Mindpro) Real estate development – 70 – 70
A. Canicosa Holdings, Inc. Real estate development – 100 – 100
AD Canicosa Properties, Inc. Real estate development – 100 – 100
Cherry Realty Development Corporation Real estate development – 100 – 100
Supermalls Transport Services, Inc. Real estate development – 100 – 100
SM Smart City Infrastructure and Development

Corporation Real estate development – 100 – –
Mountain Bliss Resort & Development Corp.

 and Subsidiary Real estate development 100 – 100 –
Intercontinental Development Corporation Real estate development 97 3 97 3
Prime Central Limited and Subsidiaries *[BVI] Investment 100 – 100 –
Bellevue Properties, Inc. Real estate development 62 – 62 –
Neo Subsidiaries (a) Real estate development 95 – 95 –
Nagtahan Property Holdings, Inc. Real estate development 100 – 100 –
Philippines Urban Living Solutions, Inc. (PULSI) Real estate development 71 – 63 –
Retail
SM Retail Inc. (SM Retail) and Subsidiaries Retail 77 – 77 –
Others
Primebridge Holdings, Inc. Investment 100 – 100 –
Multi-Realty Development Corporation Investment 91 – 91 –
Henfels Investments Corporation Investment 99 – 99 –
Belleshares Holdings, Inc. Investment 99 – 99 –
Digital Advantage Corp. Investment 94 – 94 –
2GO Group, Inc. (Note 5) Integrated Supply Chain 53 – – –

Goldilocks Bakeshop, Inc. (Note 5)
Bakery products and other
 food items 74 – – –

Globalfund Holdings, Inc. Investment 98 2 – 100

The principal place of business and country of incorporation of the subsidiaries listed above is in the Philippines except for those marked * and as indicated

after the company name.

(a) Neo Subsidiaries include N-Plaza BGC Land, Inc., N-Plaza BGC Properties, Inc., N-Quad BGC Land, Inc., N-Quad BGC Properties, Inc., N-Square

BGC Land, Inc., N-Square BGC Properties, Inc., N-Cube BGC Land, Inc., N-Cube BGC Properties, Inc., N-One BGC Land, Inc. and N-One BGC

Properties, Inc.

Material Partly-owned Subsidiary
The non-controlling interests of SM Prime is material to the Group.  Non-controlling shareholders
hold 50% of SM Prime as at December 31, 2021 and 2020.

The summarized financial information of SM Prime follows:

Financial Position

December 31
2021 2020

(In Thousands)

Current assets P=195,664,769 P=157,074,976
Noncurrent assets 608,738,511 565,283,949
Total assets 804,403,280 722,358,925
Current liabilities 141,025,499 135,987,903
Noncurrent liabilities 329,017,008 275,653,394
Total liabilities 470,042,507 411,641,297
Total equity P=334,360,773 P=310,717,628
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December 31
2021 2020

(In Thousands)

Attributable to:
Owners of the Parent P=332,919,204 P=309,284,067
Non-controlling interests 1,441,569 1,433,561

P=334,360,773 P=310,717,628

Statements of Income

Years Ended December 31
2021 2020 2019

(In Thousands)

Revenues P=82,315,484 P=81,899,298 P=118,311,490
Costs and expenses 49,900,933 52,825,112 61,619,162
Other charges 4,681,026 6,610,445 7,530,334
Income before income tax 27,733,525 22,463,741 49,161,994
Provision for income tax 5,822,122 4,324,004 10,373,321
Net income 21,911,403 18,139,737 38,788,673
Other comprehensive income (loss) 4,180,611 (4,311,847) (30,088)
Total comprehensive income P=26,092,014 P=13,827,890 P=38,758,585

Attributable to:
Owners of the Parent P=21,786,516 P=18,006,512 P=38,085,601
Non-controlling interests 124,887 133,225 703,072

Net income P=21,911,403 P=18,139,737 P=38,788,673

Attributable to:
Owners of the Parent P=25,968,260 P=13,688,396 P=38,058,471
Non-controlling interests 123,754 139,494 700,114

Total comprehensive income P=26,092,014 P=13,827,890 P=38,758,585

Dividends paid to non-controlling
interests (P=129,050) (P=288,100) (P=633,700)

Cash Flows

Years Ended December 31
2021 2020 2019

(In Thousands)

Net cash provided by operating activities P=30,667,161 P=17,190,284 P=51,727,582
Net cash used in investing activities (44,113,678) (43,943,981) (48,615,244)
Net cash provided by (used in) financing

activities 22,623,545 22,817,505 (7,310,020)
Effect of exchange rate changes

on cash and cash equivalents (62,790) (2,153) 31,174
Net increase (decrease) in cash and cash

equivalents P=9,114,238 (P=3,938,345) (P=4,166,508)
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3. Summary of Significant Accounting Policies, Changes and Improvements

The significant accounting policies adopted in the preparation of the consolidated financial statements
are summarized below.

Cash and Cash Equivalents
Cash includes cash on hand and in banks.  Cash equivalents are short-term, highly liquid investments
that are readily convertible to known amounts of cash with original maturities of three months or less
and are subject to an insignificant risk of change in value.

Time Deposits
Time deposits (shown under current assets) are cash placements with original maturities of more than
three months but less than one year.  Time deposits with maturities of more than twelve months after
the reporting period are presented under noncurrent assets.

Determination of Fair Value
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.  The fair value measurement is
based on the presumption that the transaction to sell the asset or transfer the liability takes place
either:

x in the principal market for the asset or liability; or,
x in the most advantageous market for the asset or liability, in the absence of a principal market.

The principal or the most advantageous market must be accessible to the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that the market participants act in their best
economic interest.

The fair value measurement of a nonfinancial asset takes into account the market participant’s ability
to generate economic benefits by using and/or selling the asset to another market participant in its
highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which
sufficient data are available to measure fair value, maximizing the use of relevant observable inputs
and minimizing the use of unobservable inputs.

Assets and liabilities for which fair value is measured based on the lowest level input that is
significant to the fair value measurement as a whole and disclosed in the consolidated financial
statements based on the fair value hierarchy described below:

Level 1 - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;
Level 2 - Valuation techniques for which the lowest level input that is significant to the fair value

measurement is directly or indirectly observable; and,
Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable.

For assets and liabilities that are recognized in the consolidated financial statements on a recurring
basis, the Group determines whether transfers have occurred between Levels in the hierarchy by re-
assessing categorization at the end of each reporting period.
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The Group determines the policies and procedures for both recurring and non-recurring fair value
measurements.  For the purpose of fair value disclosures, the Group has assessed the class of assets
and liabilities on the basis of the nature, characteristics and risks of the subject asset or liability.

The Group recognizes transfers into and transfers out of fair value hierarchy levels by re-assessing
categorization based on the lowest level input that is significant to the fair value measurement as a
whole, as at the date of the event or change in circumstances that caused the transfer.

“Day 1” Difference.  Where the transaction price in a non-active market is different from the fair
value of other observable current market transactions in the same instrument or based on a valuation
technique whose variables include only data from observable markets, the Group recognizes the
difference between the transaction price and fair value (a “Day 1” difference) in the consolidated
statement of income unless it qualifies for recognition as some other type of asset or liability.  In
cases where use is made of data that is not observable, the difference between the transaction price
and model value is only recognized in the consolidated statement of income when the inputs become
observable or when the instrument is derecognized.  For each transaction, the Group determines the
appropriate method of recognizing the amount of “Day 1” difference.

Financial Instruments

Financial Assets

Initial Recgnition and Measurement
At initial recognition, financial assets are classified as, and measured at amortized cost, FVOCI, and
fair value through profit or loss (FVPL).  The classification at initial recognition depends on the
contractual cash flow characteristics of the financial assets and the Group’s business model for
managing them.  The initial measurement of financial assets, except for those classified as FVPL,
includes the transaction cost.  The exception is for trade receivables that do not contain a significant
financing component.  These are measured at the transaction price determined under PFRS 15,
Revenue from Contracts with Customers.

In order for a financial asset to be classified and measured at amortized cost or FVOCI, it needs to
give rise to cash flows that are solely payments of principal and interest (SPPI) on the principal
amount outstanding.  This assessment is referred to as the SPPI test and is performed at instrument
level.  The Group’s business model for managing financial assets refers to how it manages its
financial assets in order to generate cash flows.  The business model determines whether cash flows
will result from collecting contractual cash flows, selling the financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by
regulation or convention in the market place are recognized on the trade date, i.e., the date that the
Group commits to purchase or sell the asset.

Subsequent Measurement
Subsequent to initial recognition, the Group classifies its financial assets in the following categories:

x Amortized cost
x FVPL
x FVOCI
� with recycling of cumulative gains and losses (debt instruments)
� with no recycling of cumulative gains and losses upon derecognition (equity instruments)
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Financial Assets at Amortized Cost (Debt Instruments)
The Group measures financial assets at amortized cost when:
x The financial asset is held within a business model with the objective to hold these and collect

contractual cash flows; and,
x The contractual terms of the financial asset give rise, on specified dates, to cash flows that are

SPPI.

Financial assets at amortized cost are subsequently measured using the effective interest rate (EIR)
method and are subject to impairment.  Gains and losses are recognized in profit or loss when the
asset is derecognized, modified or impaired.

The Group’s financial assets at amortized cost include cash and cash equivalents, time deposits,
receivables (including noncurrent portion of receivables from real estate buyers), advances and other
receivables (included under “Other current assets” account) and long-term notes (included under
“Other noncurrent assets” account).

Financial Assets at FVPL
Financial assets at FVPL include financial assets held for trading, financial assets designated upon
initial recognition at FVPL and financial assets mandatorily required to be measured at fair value.
Financial assets are classified as held for trading if these are acquired for the purpose of selling or
repurchasing in the near term.

Derivatives, including separated embedded derivatives, are classified as held for trading unless these
are designated as effective hedging instruments.  Financial assets with cash flows that are not SPPI
are classified and measured at FVPL, irrespective of the business model.

Financial assets at FVPL are measured at fair value.  Changes in fair values are recognized in profit
or loss.

A derivative embedded in a hybrid contract, with a financial liability or non-financial host, is
separated from the host and accounted for as a separate derivative when:

x The economic characteristics and risks are not closely related to the host;
x A separate instrument with the same terms as the embedded derivative would meet the definition

of a derivative; and,
x The hybrid contract is not measured at FVPL.

Embedded derivatives are measured at fair value with changes in fair value recognized in profit or
loss.  Reassessment only occurs if there is either a change in the terms of the contract that
significantly modifies the cash flows that would otherwise be required, or a reclassification of a
financial asset out of the FVPL category.

A derivative embedded within a hybrid contract containing a financial asset host is not accounted for
separately.  The financial asset host together with the embedded derivative is required to be classified
in its entirety as a financial asset at FVPL.

Financial Assets at FVOCI (Debt Instruments)
The Group measures debt instruments at FVOCI when:
x The financial asset is held within a business model with the objective of both holding to collect

contractual cash flows and selling; and,
x The contractual terms of the financial asset give rise, on specified dates, to cash flows that are

SPPI.
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For debt instruments at FVOCI, interest income, foreign exchange revaluation and impairment losses
or reversals are recognized in the consolidated statement of income and computed in the same manner
as financial assets measured at amortized cost.  The remaining fair value changes are recognized in
OCI.  Upon derecognition, the cumulative fair value change is recycled to profit or loss.

As at December 31, 2021 and 2020, the Group does not have any debt instrument measured at
FVOCI.

Financial Assets Designated at FVOCI (Equity Instruments)
Upon initial recognition, the Group can elect to irrevocably classify its equity investments as equity
instruments designated at FVOCI when these meet the definition of equity under Philippine
Accounting Standard (PAS) 32, Financial Instruments: Presentation and are not held for trading.
The classification is determined at instrument level.

Gains and losses on these financial assets are never recycled to profit or loss.  Dividends are
recognized as income in the consolidated statement of income when the right of payment is
established, except when the Group benefits from such proceeds as a recovery of part of the cost of
the financial asset, in which case, such gains are recorded in OCI.  Equity instruments designated at
FVOCI are not subject to impairment assessment.

The Group’s equity instruments at FVOCI include investments in shares of stock and club shares
(included under “Financial assets at FVOCI” account).

Derecognition
A financial asset, part of a financial asset or part of a group of similar financial assets, is primarily
derecognized when:

x The right to receive cash flows from the asset has expired; or,
x The Group has transferred its rights to receive cash flows from the asset or has assumed an

obligation to pay the received cash flows in full without material delay to a third party under a
‘pass-through’ arrangement� and either (a) the Group has transferred substantially all the risks and
rewards of the asset, or, (b) the Group has neither transferred nor retained substantially all the
risks and rewards of the asset but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a
pass-through arrangement, it evaluates the extent it has retained the risks and rewards of ownership.
When it has neither transferred nor retained substantially all of the risks and rewards of the asset, nor
transferred control of the asset, the Group continues to recognize the transferred asset to the extent of
its continuing involvement.  In that case, the Group also recognizes an associated liability.  The
transferred asset and the associated liability are measured on a basis that reflects the rights and
obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset and the maximum amount of consideration that
the Group could be required to repay.

Modification of Financial Assets
The Group derecognizes a financial asset when the terms and conditions have been renegotiated to
the extent that, substantially, it becomes a new asset, with the difference between its carrying amount
and the fair value of the new asset recognized as a derecognition gain or loss in profit or loss, to the
extent that an impairment loss has not already been recorded.
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The Group considers both qualitative and quantitative factors in assessing whether the modification
of financial asset is substantial or not.  The Group considers the following factors in its assessment:

x Change in currency;
x Introduction of an equity feature;
x Change in counterparty; and
x Asset no longer qualified as “solely payment for principal and interest”.

The Group also performs a quantitative assessment similar to that being performed for modification
of financial liabilities.  In performing the quantitative assessment, the Group considers the new terms
of a financial asset to be substantially different if the present value of the cash flows under the new
terms, including any fees paid, net of any fees received and discounted using the original effective
interest rate, is at least 10% different from the present value of the remaining cash flows of the
original financial asset.

When the contractual cash flows of a financial asset are renegotiated or otherwise modified and the
renegotiation or modification does not result in the derecognition of that financial asset, the Group
recalculates the gross carrying amount of the financial asset as the present value of the renegotiated or
modified contractual cash flows discounted at the original EIR (or credit-adjusted EIR for purchased
or originated credit-impaired financial assets) and recognizes a modification gain or loss in profit or
loss.

When the modification of a financial asset results in the derecognition of the existing financial asset
and the subsequent recognition of a new financial asset, the modified asset is considered a new
financial asset.  Accordingly, the date of the modification is considered as the date of initial
recognition of that financial asset when applying the impairment requirements to the modified
financial asset.  The newly recognized financial asset is classified as Stage 1 for expected credit loss
(ECL) measurement purposes, unless the new financial asset is deemed to be originated as credit
impaired.

Impairment
The Group recognizes an allowance for ECLs for all debt instruments not held at FVPL.  ECLs are
based on the difference between the contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive, discounted at an approximation of the original
effective interest rate.  The expected cash flows will include cash flows from the sale of collateral
held or other credit enhancements that are integral to the contractual terms.

To calculate ECLs, the Group uses the provision matrix for rent and other receivables, vintage
approach for receivables from sale of real estate (billed and unbilled) and general approach (low
credit risk simplification) for treasury assets.

Under the provision matrix, ECLs are calculated based on lifetime ECLs.  Changes in credit risk are
not tracked, instead, a loss allowance based on lifetime ECLs adjusted for forward-looking factors
specific to the debtors and the economic environment is recognized.

Under the vintage approach, ECLs are calculated based on the cumulative loss rates of given real
estate receivable pool.  The probability of default is derived from the historical data of a homogenous
portfolio that share the same origination period.  Information on the number of loan defaults for fixed
time intervals is utilized to create the probability model.  It allows the evaluation of the loan activity
from origination period to the end of the contract period.  Macroeconomic indicators such as forward-
looking data on inflation rate are also considered.  The probability of default is applied to the loss
estimate which is the difference between the contractual cash flows due and the amount expected to



- 10 -

*SGVFS162364*

be received, including the cost of repossession of the subject real estate property and other related
costs.  In calculating the recovery rates, collections and/or cash from the resale of foreclosed real
estate properties, net of direct costs to obtain and sell the real estate properties, are considered such as
commission, cost of refurbishment, payment required under Maceda law, and cost to complete for
incomplete units.  As these are future cash flows, these are discounted to the time of default using the
appropriate effective interest rate.

The Group considers a financial asset in default when contractual payments are 120 days past due or
when sales are cancelled, supported by a notarized cancellation letter.  However, in certain cases, the
Group may also consider a financial asset to be in default when internal or external information
indicates that the Group is unlikely to receive the outstanding contractual amounts in full before
taking into account any credit enhancements held by the Group.

For debt instruments at FVOCI, the Group applies the low credit risk simplification.  At every
reporting date, the Group evaluates whether the debt instrument is considered to have low credit risk
using all reasonable and supportable information that is available without undue cost or effort.  In
making that evaluation, the Group reassesses the internal credit rating of the debt instrument.  The
Group considers there to be a significant increase in credit risk when contractual payments become
past due.

Financial Liabilities

Initial Recognition and Measurement
Financial liabilities are classified, at initial recognition, as financial liabilities at FVPL, loans and
borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge.

Financial liabilities are recognized initially at fair value and in the case of loans and borrowings and
payables, net of directly attributable costs.

The Group’s financial liabilities include bank loans, accounts payable and other current liabilities
(excluding payable to government agencies), dividends payable, long-term debt, lease liabilities and
tenants’ deposits and others.

Subsequent Measurement
Loans and Borrowings
Interest-bearing loans and borrowings and other payables are subsequently measured at amortized
cost using the EIR method.  Gains and losses are recognized in profit or loss when the liabilities are
derecognized as well as through the EIR amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and fees
or costs that are an integral part of the EIR.  The EIR amortization is included as interest expense in
the consolidated statement of income.

Financial Liabilities at FVPL
Financial liabilities at FVPL include those held for trading as well as derivative financial instruments
entered into by the Group that are not designated as hedging instruments in hedge relationships.
Separated embedded derivatives are also classified as held for trading unless these are designated as
effective hedging instruments.  Gains and losses on liabilities held for trading are recognized in the
consolidated statement of income.
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Derecognition
A financial liability is derecognized when the obligation under the liability is discharged or
cancelled.  When an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as a derecognition of the original liability and a recognition of a
new liability.  The difference in the respective carrying amounts is recognized in the consolidated
statement of income.

Exchange or Modification of Financial Liabilities
The Groups considers both qualitative and quantitative factors in assessing whether a modification of
financial liabilities is substantial or not.  The terms are considered substantially different if the present
value of the cash flows under the new terms, including any fees paid net of any fees received and
discounted using the original effective interest rate, is at least 10% different from the present value of
the remaining cash flows of the original financial liability.  However, under certain circumstances,
modification or exchange of a financial liability may still be considered substantial, even where the
present value of the cash flows under the new terms is less than 10% different from the present value
of the remaining cash flows of the original financial liability.  There may be situations where the
modification of the financial liability is so fundamental that immediate derecognition of the original
financial liability is appropriate (e.g., restructuring a financial liability to include an embedded equity
component).

When the exchange or modification of the existing financial liability is not considered as substantial,
the Group recalculates the gross carrying amount of the financial liability as the present value of the
renegotiated or modified contractual cash flows discounted at the original EIR and recognizes a
modification gain or loss in profit or loss.

If modification of terms is accounted for as an extinguishment, any costs or fees incurred are
recognized as part of the gain or loss on the extinguishment.  If the modification is not accounted for
as an extinguishment, any costs or fees incurred are adjusted to the carrying amount of the financial
instrument and amortized over the remaining term of the modified financial instrument.

Offsetting of Financial Instruments
Financial assets and financial liabilities are offset and the net amount is reported in the consolidated
balance sheet if there is a currently enforceable legal right to offset the recognized amounts and there
is an intention to settle on a net basis, i.e., to realize the assets and settle the liabilities simultaneously.

Derivative Financial Instruments and Hedge Accounting

Initial Recognition and Subsequent Measurement
The Group uses derivative financial instruments such as cross-currency swaps, foreign currency call
options, interest rate swaps, options and non-deliverable forwards to hedge the risks associated with
foreign currency and interest rate fluctuations.  Derivative financial instruments are initially
recognized at fair value on the date on which the derivative contract is entered into and are
subsequently remeasured at fair value.  Derivatives are carried as financial assets when the fair value
is positive and as financial liabilities when the fair value is negative.

For the purpose of hedge accounting, hedges are classified as:

x Fair value hedges when hedging the exposure to changes in the fair value of a recognized asset or
liability or an unrecognized firm commitment; or,
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x Cash flow hedges when hedging the exposure to variability in cash flows that is attributable to a

particular risk associated with a recognized asset or liability or a highly probable forecast

transaction or the foreign currency risk in an unrecognized firm commitment.

A hedging relationship qualifies for hedge accounting if it meets all of the following effectiveness

requirements:

x There is an economic relationship between the hedged item and the hedging instrument.

x The effect of credit risk does not dominate the value changes that result from that economic

relationship.

x The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the

hedged item that the Group actually hedges and the quantity of the hedging instrument that the

Group actually uses to hedge that quantity of the hedged item.

Hedges are accounted for as fair value hedges or cash flow hedges.

Fair Value Hedge
The change in the fair value of a hedge instrument is recognized in the consolidated statement of

income.  The change in the fair value attributable to the risk hedged is recorded as part of the carrying

value of the hedge instrument and is also recognized in the consolidated statement of income as other

expense.

For fair value hedges carried at amortized cost, any adjustment to carrying value is amortized through

profit or loss over the remaining term of the hedge using the EIR method.  The EIR amortization is

initiated when an adjustment exists and no later than when the hedged instrument ceases to be

adjusted for changes in its fair value attributable to the risk being hedged.

In case of derecognition, the unamortized fair value of the hedged instrument is recognized

immediately in profit or loss.

Cash Flow Hedges
The effective portion of the gain or loss on the hedging instrument is recognized in OCI, while any

ineffective portion is recognized immediately in the consolidated statement of income.  The cash flow

hedge reserve is adjusted to the lower of the cumulative gain or loss on the hedging instrument and

the cumulative change in the fair value of the hedged instrument.

The Group designates only the spot element of forward contracts as a hedging instrument.  The

forward element is recognized in OCI and accumulated in a separate component of equity under

“Cumulative translation adjustment” account.

The amounts accumulated in OCI are accounted for depending on the nature of the underlying hedged

transaction.  If the hedged transaction subsequently results in the recognition of a non-financial item,

the amount accumulated in equity is removed from the separate component of equity and included in

the initial cost or other carrying amount of the hedged asset or liability.  This is not a reclassification

adjustment and will not be recognized in OCI for the period.  This also applies where the hedged

forecast transaction of a non-financial asset or non-financial liability subsequently becomes a firm

commitment for which fair value hedge accounting is applied.

For any other cash flow hedges, the amount accumulated in OCI is reclassified to profit or loss as a

reclassification adjustment in the same period or periods during which hedged cash flows affect profit

or loss.
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If hedge accounting is discontinued, the amount accumulated in OCI shall remain in accumulated
OCI if the hedged future cash flows are still expected to occur.  Otherwise, the amount shall be
reclassified to profit or loss as a reclassification adjustment.  When the hedged cash flow occurs, any
amount remaining in accumulated OCI shall be accounted for depending on the nature of the
underlying transaction.

Merchandise Inventories
Merchandise inventories are valued at the lower of cost or net realizable value.  Cost, which includes
all costs directly attributable to acquisition, such as purchase price and transport costs, is primarily
determined using the weighted average method.  Net realizable value is the estimated selling price in
the ordinary course of business, less estimated costs necessary to make the sale.

Current Portion of Land and Development and Condominium and Residential Units for Sale
The current portion of land and development and condominium and residential units for sale are
stated at the lower of cost or net realizable value.  Cost includes those costs incurred for development
and improvement of the properties.  Net realizable value is the selling price in the ordinary course of
business less costs to complete and the estimated cost to make the sale.  The current portion of land
and development and condominium and residential units for sale includes properties that are
constructed for sale in the ordinary course of business, rather than for rental or capital appreciation.

Cost incurred for the development and improvement of the properties includes the following:

x land cost;
x amounts paid to contractors for construction and development; and,
x planning and design, and site preparation, as well as professional fees, property transfer taxes,

construction overhead and others.

Investments in Associate Companies and Joint Ventures
An associate is an entity over which the Group has significant influence.  Significant influence is the
power to participate in the financial and operating policy decisions of the investee, but is not control
or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement
have rights to the net assets of the joint venture.  Joint control is the contractually agreed sharing of
control of an arrangement, which exists only when decisions about the relevant activities require
unanimous consent of the parties sharing control.

The considerations made in determining significant influence or joint control is similar to those
necessary to determine control over subsidiaries.

The Group’s investments in associate companies and joint ventures are accounted for under the equity
method of accounting.  Under the equity method, investments in associate companies and joint
ventures are carried at cost plus post-acquisition changes in the Group’s share in net assets of the
associate or joint venture.
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On acquisition of the investment, any difference between the cost of the investment and the investor’s
share in the net fair value of the associate’s or joint venture’s identifiable assets, liabilities and
contingent liabilities is accounted for as follows:

x Goodwill relating to an associate or joint venture is included in the carrying amount of the
investment.  However, amortization of that goodwill is not permitted and is therefore not included
in the determination of the Group’s share in the associate’s or joint venture’s profits or losses;
and,

x Any excess of the Group’s share in the net fair value of the associate’s and joint venture’s
identifiable assets, liabilities and contingent liabilities over the cost of the investment is included
as income in the determination of the investor's share of the associate's or joint venture’s profit or
loss in the period in which the investment is acquired.

The consolidated statement of income reflects the share in the results of operations of the associate or
joint venture.  Where there has been a change recognized directly in the equity of the associate or
joint venture, the Group recognizes its share in any changes and discloses this in the consolidated
statement of comprehensive income.  Profits and losses resulting from transactions between the
Group and the associate or joint venture are eliminated to the extent of the Group’s interest in the
associate or joint venture.

Appropriate adjustments to the investor’s share of the associate’s or joint venture’s profit or loss after
acquisition are made to account for the depreciation of the depreciable assets based on their fair
values at the acquisition date and for impairment losses recognized by the associate or joint venture,
such as for goodwill or property, plant and equipment.

After application of the equity method, the Group determines whether it is necessary to recognize any
impairment loss with respect to the Group’s net investment in the associate companies and joint
ventures.  At each reporting date, the Group determines whether there is objective evidence that the
investment in the associate companies and joint ventures is impaired.  If there is such evidence, the
Group calculates the amount of impairment as the difference between the investment’s recoverable
amount and carrying value and recognizes the impairment loss in the consolidated statement of
income.

Upon loss of significant influence over the associate or joint control over the joint venture, the Group
measures and recognizes any retained investment at its fair value.  Any difference between the
carrying amount of the associate companies and joint ventures upon loss of significant influence or
joint control and the fair value of the retained investment and proceeds from disposal is recognized in
profit or loss.

Property and Equipment
Property and equipment, except land, is stated at cost less accumulated depreciation and amortization
and any accumulated impairment in value.  Land is stated at cost less any impairment in value.

The initial cost of property and equipment consists of its purchase price, including import duties,
taxes and any directly attributable costs necessary in bringing the asset to its working condition and
location for its intended use.  Cost also includes any related asset retirement obligation and interest
incurred during the construction period.

Major repairs are capitalized as part of property and equipment only when it is probable that future
economic benefits associated with the item will flow to the Group and the cost of the items can be
measured reliably.  All other repairs and maintenance are charged against current operations as
incurred.
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Depreciation and amortization is calculated on a straight-line basis over the estimated useful lives of

the assets, namely:

Buildings and improvements 5–25 years

Store equipment and improvements 5–10 years

Data processing equipment 5–8 years

Furniture, fixtures and office equipment 3–10 years

Machinery and equipment 2–10 years

Leasehold improvements 5–10 years or term of the lease,

whichever is shorter

Transportation equipment 5–15 years

Vessels in operation, excluding drydocking cost,

and vessel equipment and improvements 30–35 years

Containers and reefer vans 5–10 years

The residual values, useful lives and method of depreciation and amortization of the assets are

reviewed and adjusted, if appropriate, at the end of each reporting period.  The carrying value of the

assets is reviewed for impairment when events or changes in circumstances indicate that the carrying

value may not be recoverable.

Fully depreciated assets are retained in the accounts until these are no longer in use and no further

depreciation and amortization is charged to current operations.

When any property and equipment is retired or otherwise disposed of, the cost and related

accumulated depreciation and amortization and accumulated provision for impairment loss is

removed from the accounts and any resulting gain or loss is charged to profit or loss.

Investment Properties

This account consists of investment properties and the noncurrent portion of land and development.

Investment properties include property held to earn rentals and for capital appreciation.  Investment

properties, except land, are measured at cost, less accumulated depreciation and amortization and

accumulated impairment in value.  Land is stated at cost less any impairment in value.

Expenditures incurred after the investment property has been put in operation such as repairs and

maintenance costs are charged to profit or loss.

Depreciation and amortization is calculated on a straight-line basis over the estimated useful lives of

the assets, namely:

Land improvements 3–10 years

Buildings and improvements 5–40 years

Building equipment, furniture and others 3–15 years

Building and leasehold improvements 5 years or term of the lease,

whichever is shorter

The residual values, useful lives and method of depreciation and amortization of the assets are

reviewed and adjusted, if appropriate, at the end of each reporting period.

Investment property is derecognized when disposed or permanently withdrawn from use and no

future economic benefit is expected from its disposal.  Any gains or losses on the retirement or

disposal of an investment property are charged to profit or loss.
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Transfers are made to (from) investment property when there is a change in use evidenced by ending
(commencement) of owner-occupation, or, commencement of lease to another party (commencement
of development with a view to sell).

For a transfer from investment property to owner-occupied property or inventories, the cost of
property for subsequent accounting is its carrying value at the date of change in use.  If the property
occupied by the Group as an owner-occupied property becomes an investment property, the Group
accounts for such property in accordance with the policy stated under property and equipment up to
the date of change in use.

Construction in Progress
Construction in progress under property and equipment and investment property represents structures
under construction and is stated at cost.  This includes cost of construction and other direct costs.
Cost also includes interest on borrowed funds incurred during the construction period.  Construction
in progress is not depreciated.

Tenants’ Deposits
Tenants’ deposits are measured at amortized cost.  Tenants’ deposits refer to security deposits
received from various tenants upon inception of the respective lease contracts on the Group’s
investment properties.  At the termination of the lease contracts, the deposits received by the Group
are returned to tenants, reduced by unpaid rental fees, penalties and/or deductions from repairs of
damaged leased properties, if any.  The related lease contracts usually have a term of more than
twelve months.

Property Acquisitions, Business Combinations and Acquisitions of Non-controlling Interests

Property Acquisitions and Business Combinations.  When property is acquired through corporate
acquisitions or otherwise, management considers the substance of the assets and activities of the
acquired entity in determining whether the acquisition represents an acquisition of a business.

When such an acquisition is not judged to be an acquisition of a business, it is not treated as a
business combination.  Rather, the cost to acquire the entity is allocated between the identifiable
assets and liabilities of the entity based on their relative fair values at acquisition date.  Accordingly,
no goodwill or additional deferred tax arises.

Business combinations are accounted for using the acquisition method except for business
combinations under common control in which an accounting similar to pooling of interest method is
used.  Business combinations under common control are those in which all of the combining entities
or businesses are controlled by the same party or parties both before and after the business
combination, and that control is not transitory.  Under the acquisition method, the cost of an
acquisition is measured as the aggregate of the consideration transferred, measured at acquisition date
fair value and the amount of any non-controlling interest in the acquiree.  For each business
combination, the acquirer measures the non-controlling interest in the acquiree either at fair value or
at the proportionate share of the acquiree’s identifiable net assets.  Transaction costs incurred are
expensed and included in “Selling, general and administrative expenses” account in the consolidated
statement of income.

For accounting similar to pooling of interest method, the assets, liabilities and equity of the acquired
companies for the reporting period in which the common control business combinations occur, and
for any comparative periods presented, are included in the consolidated financial statements of the
Group at their carrying amounts as if the combinations occurred from the date when the acquired
companies first became under the control of the Group.  The excess of the cost of business
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combinations over the net carrying amounts of the assets and liabilities of the acquired companies is
recognized under “Equity adjustments from common control transactions” account in the equity
section of the consolidated balance sheet.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for
appropriate classification and designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition date.  This includes the separation of
embedded derivatives in host contracts by the acquiree.

If the business combination is achieved in stages, the acquisition date fair value of the acquirer’s
previously held equity interest in the acquiree is remeasured at its acquisition date fair value and any
resulting gain or loss is recognized in profit or loss.  It is then considered in the determination of
goodwill.

Any contingent consideration to be transferred by the acquirer will be recognized at fair value at the
acquisition date.  Contingent consideration classified as equity is not remeasured and its subsequent
settlement is accounted for within equity.  Contingent consideration classified as an asset or liability
that is a financial instrument and within the scope of PFRS 9, Financial Instruments, is measured at
fair value with the changes in fair value recognized in the statement of income in accordance with
PFRS 9.  Other contingent considerations that are not within the scope of PFRS 9 are measured at fair
value at each reporting date with changes in fair value recognized in profit or loss.

Acquisitions of Non-controlling Interests. Changes in the Parent Company’s ownership interest in a
subsidiary that do not result in a loss of control are accounted for as equity transactions
(i.e., transactions with owners in their capacity as owners).  In such circumstances, the carrying
amounts of the controlling and non-controlling interests shall be adjusted to reflect the changes in
their relative interests in the subsidiary.  Any difference between the amount by which the
non-controlling interests are adjusted and the fair value of the consideration paid shall be recognized
directly in equity.

Goodwill

Initial Measurement of Goodwill or Gain on a Bargain Purchase.  Goodwill is initially measured by
the Group at cost being the excess of the aggregate of the consideration transferred and the amount
recognized for non-controlling interest over the net identifiable assets acquired and liabilities
assumed.  If this consideration is lower than the fair value of the net assets of the subsidiary acquired,
the difference is recognized in profit or loss as gain on a bargain purchase.

Subsequent Measurement of Goodwill.  Following initial recognition, goodwill is measured at cost
less any accumulated impairment losses.

Impairment Testing of Goodwill.  For the purpose of impairment testing, goodwill acquired in a
business combination is, from the acquisition date, allocated to each of the Group’s cash generating
units (CGU), or groups of CGUs, that are expected to benefit from the synergies of the combination,
irrespective of whether other assets or liabilities of the acquiree are assigned to those units or groups
of units.  Each unit or group of units to which the goodwill is allocated:

x represents the lowest level within the Group at which the goodwill is monitored for internal
management purposes; and,

x is not larger than an operating segment as defined in PFRS 8, Operating Segments, before
aggregation.
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Frequency of Impairment Testing.  Irrespective of whether there is any indication of impairment, the

Group tests goodwill acquired in a business combination for impairment at least annually.

Allocation of Impairment Loss. An impairment loss is recognized for a CGU if the recoverable

amount of the unit or group of units is less than the carrying amount of the unit or group of units.  The

impairment loss is allocated to reduce the carrying amount of the assets of the unit or group of units

first to reduce the carrying amount of goodwill allocated to the CGU or group of units and then to the

other assets of the unit or group of units pro rata on the basis of the carrying amount of each asset in

the unit or group of units.

Measurement Period.  If the initial accounting for a business combination is incomplete by the end of

the reporting period in which the combination occurs, the Group reports in its consolidated financial

statements provisional amounts for the items for which the accounting is incomplete.  The

measurement period ends as soon as the Group receives the information it was seeking as of the

acquisition date or learns that more information is not obtainable.  The measurement period shall not

exceed one year from the acquisition date.

Intangible Assets

The cost of trademarks and brand names acquired in a business combination is the fair value as at the

date of acquisition.  The useful life of trademarks and brand names is assessed based on an analysis of

all relevant factors.  If there is no foreseeable limit to the period over which the asset is expected to

generate cash inflows for the Group, the trademark / brand name is considered to be indefinite.

Trademarks and brand names with indefinite useful lives are not amortized but are tested for

impairment annually either individually or at the CGU level.  Trademarks and brand names with

finite useful lives are amortized on a straight-line basis over the estimated useful lives of the assets.

The useful life of an intangible asset is reviewed annually to determine whether the indefinite life

assessment continues to be supportable.  If not, the change in useful life assessment from indefinite to

finite is made on a prospective basis.

Gains or losses arising from derecognition of an intangible asset are measured as the difference

between the net disposal proceeds and the carrying amount of the asset at the date of disposal and are

recognized in profit or loss.

Impairment of Nonfinancial Assets

The carrying value of nonfinancial assets (property and equipment, investment properties,

investments in associate companies and joint ventures, right-of-use (ROU) assets, and intangibles

with definite useful life and other noncurrent assets) is reviewed for impairment when events or

changes in circumstances indicate that the carrying value may not be recoverable.  If any such

indication exists, and if the carrying value exceeds the estimated recoverable amount, the assets or

CGUs are written down to their recoverable amounts.  The recoverable amount of the asset is the

greater of fair value less cost to sell or value in use.  The fair value less cost to sell is the amount

obtainable from the sale of an asset in an arm’s length transaction between knowledgeable and

willing parties, less costs of disposal.  In assessing value in use, the estimated future cash flows are

discounted to their present value using a pre-tax discount rate that reflects current market assessments

of the time value of money and the risks specific to the asset.  For an asset that does not generate

largely independent cash inflows, the recoverable amount is determined for the CGU to which the

asset belongs.  Impairment losses are recognized in the consolidated statement of income in those

expense categories consistent with the function of the impaired asset.



- 19 -

*SGVFS162364*

An assessment is made at each reporting date as to whether there is any indication that previously

recognized impairment loss may no longer exist or may have decreased.  In such a case, the

recoverable amount is estimated.  Any previously recognized impairment loss is reversed only when

there is a change in estimates used to determine the asset’s recoverable amount since the last

impairment loss was recognized.  Accordingly, the carrying amount of the asset is increased to its

recoverable amount.  The increased amount cannot exceed the carrying amount that would have been

determined, net of depreciation and amortization, had no impairment loss been recognized in prior

years.  Such reversal is recognized in the consolidated statement of income.  After such a reversal, the

depreciation or amortization charge is adjusted in future periods to allocate the asset’s revised

carrying amount, less any residual value, on a systematic basis over its remaining useful life.

Capital Stock and Additional Paid-in Capital

Capital stock is stated at par value of the share.  Proceeds and/or fair value of considerations received

in excess of par value, if any, is recognized as additional paid-in capital.  Incremental costs directly

attributable to the issuance of new shares is deducted from the proceeds, net of tax.

Revenue and Cost Recognition

Revenue from contracts with customers is recognized when control of the goods or services is

transferred to the customer at an amount that reflects the consideration to which the Group expects to

be entitled in exchange for those goods or services.  The Group assesses its revenue arrangements

against specific criteria to determine if it is acting as a principal or as an agent.  The Group has

concluded that it is acting as principal in majority of its revenue arrangements.  The following

specific recognition criteria shall be met before revenue is recognized:

Sale of Merchandise Inventories. Revenue from sale of goods is recognized when the transfer of

control has been passed to the buyer at the time when the performance obligation has been satisfied.

The performance obligation is generally satisfied when the customer purchases the goods.  Payment

of the transaction price is due immediately at the point the customer purchases the goods.

Revenue and Cost from Sale of Real Estate. The Group derives its real estate revenue from the sale of

lots, house and lot and condominium units.  Revenue from the sale of these real estate under pre-

completion stage is recognized over time during the construction period (or percentage of

completion) since based on the terms and conditions of its contract with the buyers, the Group’s

performance does not create an asset with an alternative use and the Group has an enforceable right to

payment for performance completed to date.

In measuring the progress of its performance obligation over time, the Group uses the output method.

The Group recognizes revenue on the basis of direct measurements of the value to customers of the

goods or services transferred to date, relative to the remaining goods or services promised under the

contract.  Progress is measured using survey of performance completed to date, milestones reached

and time elapsed.  This is based on the monthly project accomplishment report prepared by third

party project managers as approved by the construction manager which integrates the surveys of

performance to date of the construction activities.

Any excess of progress of work over the right to an amount of consideration that is unconditional,

recognized as receivables from sale of real estate, under trade receivables, is accounted for as unbilled

revenue from sale of real estate.

Any excess of collections over the total of recognized installment real estate receivables is included in

contract liabilities.
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Information about the Group’s performance obligation. The Group entered into contracts to sell with
one identified performance obligation which is the sale of the real estate unit together with the
services to transfer the title to the buyer upon full payment of contract price.  The amount of
consideration indicated in the contract to sell is fixed and has no variable consideration.

Payment in cash or under a financing scheme commences upon signing of the “contract to sell” with
the customer.  The financing scheme includes payment of a certain percentage of the contract price
spread over a specified period at a fixed monthly amount with the remaining balance payable in full
at the end of the period either through cash or external financing.  The amount due for collection
based on the amortization schedule does not necessarily coincide with the progress of construction.

The Group has a quality assurance warranty which is not treated as a separate performance obligation.

Cost of Real Estate Sold. The Group recognizes costs relating to satisfied performance obligations as
these are incurred taking into consideration the contract fulfillment assets such as land and connection
fees.  These include costs of land, land development costs, building costs, professional fees,
depreciation and permits and licenses.  These costs are allocated to the saleable area, with the portion
allocable to the sold area being recognized as costs of real estate sold while the portion allocable to
the unsold area being recognized as part of real estate inventories.  In addition, the Company
recognizes as an asset only costs that give rise to resources that will be used in satisfying performance
obligations in the future and that are expected to be recovered.

Contract Balances

Receivables. A receivable represents the Group’s right to an amount of consideration that is
unconditional (i.e., only the passage of time is required before payment of the consideration is due).

Contract Assets. Contract assets pertain to unbilled revenue from sale of real estate. This is the right
to consideration that is conditional in exchange for goods or services transferred to the customer.  The
capitalized amount is reclassified to trade receivable from real estate buyers when the periodic
amortization of the customer becomes due for collection.

Contract Liabilities. Contract liabilities pertain to unearned revenue from sale of real estate. This is
the obligation to transfer goods or services to a customer for which the Group has received
consideration) from the customer.  These also include customers’ deposits related to sale of real
estate.  These are recognized as revenue when the Group performs the pertinent obligations under the
contract.

Costs to Obtain a Contract. The costs of obtaining a contract with a customer are recognized as an
asset if the Group expects recovery of these costs.  The accrual of commissions paid to brokers and
marketing agents on the sale of pre-completed real estate units is likewise capitalized when recovery
is reasonably expected and is charged to expense in the period in which the related revenue is
recognized as earned.  Commission expense is included in the “Costs and expenses” account in the
consolidated statement of income.  Costs incurred prior to obtaining a contract with a customer are
expensed as these are incurred.

Contract Fulfillment Assets. Contract fulfillment costs are divided into (i) costs that give rise to an
asset; and (ii) costs that are expensed as incurred.  When determining the appropriate accounting
treatment for such costs, the Group considers any other applicable standards.  If those standards
preclude capitalization of a particular cost, then an asset is not recognized under PFRS 15.
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If other standards are not applicable to contract fulfillment costs, the Group applies the following

criteria which if met, result in capitalization  (i) costs directly relate to a contract or to a specifically

identifiable anticipated contract; (ii) costs generate or enhance resources of the entity that will be used

in satisfying (or in continuing to satisfy) performance obligations in the future; and (iii) costs are

expected to be recovered.  The assessment of this criteria requires the application of judgement

particularly in determining whether costs generate or enhance resources to be used to satisfy future

performance obligations and whether costs are expected to be recoverable.

The Group’s contract fulfillment assets mainly pertain to land acquisition costs (included under

condominium and residential units for sale and current portion of land and development).

Amortization, Derecognition and Impairment of Contract Fulfillment Assets and Capitalized Costs to
Obtain a Contract. The Group amortizes contract fulfillment assets and costs capitalized to obtain a

contract to cost of sales over the expected construction period using percentage of completion (POC)

following the pattern of real estate revenue recognition.  The amortization is included in cost of real

estate sold account in the consolidated statement of income.

A contract fulfillment asset or costs capitalized to obtain a contract is derecognized when it is

disposed of or when no further economic benefits are expected to flow from its use or disposal.

At each reporting date, the Group determines whether there is an indication that a contract fulfillment

asset may be impaired.  If such indication exists, the Group makes an estimate by comparing the

carrying amount of the asset to the remaining amount of consideration that the Group expects to

receive less those costs that relate to providing services under the contract.  In determining the

estimated amount of consideration, the Group uses the same principles as it does to determine the

contract transaction price, except that any constraints used to reduce the transaction price is removed

when testing for impairment.

In case the relevant costs demonstrate indicators of impairment, judgment is required in ascertaining

the future economic benefits from these contracts as sufficient to recover the relevant assets.

Shipping and Logistics Revenues. Revenues from shipping and logistics services are recognized

when rendered and/or when export/import cargoes are received by the shipper or consignee.

Shipping revenues include fees for ancillary services such as wharfage, arrastre, stevedoring and

other related services.

Rent.  Revenue is recognized on a straight-line basis over the lease term or based on the terms of the

lease as applicable.  Contingent rent is recognized as revenue in the period in which it is earned.

Sale of Cinema and Amusement Tickets.  Revenue is recognized upon receipt of cash from the

customers which coincides with the rendering of services.

Gain on Sale of Investments in Associate Companies and Joint Ventures and Financial Assets.
Revenue is recognized upon delivery of the securities to and confirmation of the sale by the broker.

Dividends. Revenue is recognized when the Group’s right as a shareholder to receive payment is

established.

Royalty, Management and Service Fees.  Revenue and/or expense is recognized when earned and/or

incurred, in accordance with the terms of the agreements.

Interest. Revenue is recognized when interest accrues, taking into account the effective yield.
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Selling, General, Administrative and Other Expenses. Costs and expenses are recognized as incurred.

Pension Benefits
The net defined benefit liability or asset is the aggregate of the present value of the defined benefit
obligation at the end of the reporting period reduced by the fair value of plan assets, adjusted for any
effect of limiting the net defined benefit asset to the asset ceiling.  The asset ceiling is the present
value of any economic benefits available in the form of refunds from the plan or reductions in future
contributions to the plan.

The cost of providing benefits under the defined benefit plans is actuarially determined using the
projected unit credit method.

Defined benefit costs comprise the following:

x service cost;
x net interest on the net defined benefit liability or asset; and,
x remeasurements of net defined benefit liability or asset.

Service cost which includes current service costs, past service costs and gains or losses on
non-routine settlements, is recognized as expense.  Past service cost is recognized on the earlier of the
date of the plan amendment or curtailment, or the date when restructuring-related cost is recognized.

Net interest on the net defined benefit liability or asset is the change during the period in the net
defined benefit liability or asset that arises from the passage of time which is determined by applying
the discount rate based on government bonds to the net defined benefit liability or asset.  Net interest
on the net defined benefit liability or asset is recognized as expense or income in the consolidated
statement of income.

Remeasurements comprising actuarial gains and losses, return on plan assets and any change in the
effect of the asset ceiling (excluding net interest on defined benefit liability) are recognized
immediately in OCI in the period in which these arise.  Remeasurements are not reclassified to profit
or loss in subsequent periods.

Plan assets are assets that are held by a long-term employee benefit fund.  Plan assets are not
available to the creditors of the Group, nor can these be paid directly to the Group.  The fair value of
plan assets is based on market price information.  When no market price is available, the fair value of
plan assets is estimated by discounting expected future cash flows using a discount rate that reflects
both the risk associated with the plan assets and the maturity or expected disposal date of those assets
(or, if these have no maturity, the expected period until the settlement of the related obligations).  If
the fair value of the plan assets is higher than the present value of the defined benefit obligation, the
measurement of the resulting defined benefit asset is limited to the present value of economic benefits
available in the form of refunds from the plan or reductions in future contributions to the plan.

Foreign Currency-denominated Transactions
Transactions in foreign currencies are initially recorded in the functional currency rate at the date of
the transaction.  Monetary assets and liabilities denominated in foreign currencies are restated at the
functional currency rate of exchange as at reporting date.  Nonmonetary items denominated in foreign
currency are translated using the exchange rate as at the date of initial recognition.  All differences are
recognized in profit or loss.
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Foreign Currency Translation

The assets and liabilities of foreign operations are translated into Philippine peso at the rate of

exchange as at reporting date and their respective statements of income are translated at the weighted

average rate for the year.  The exchange differences arising from the translation are included in the

consolidated statement of comprehensive income and are presented within the “Cumulative

translation adjustment” account in the consolidated statement of changes in equity.  On disposal of a

foreign subsidiary, the deferred cumulative amount of exchange differences recognized in equity

relating to that particular foreign operation is recognized in profit or loss.

Leases

The determination of whether an arrangement is, or contains a lease is based on the substance of the

arrangement and requires an assessment of whether the fulfillment of the arrangement is dependent

on the use of a specific asset or assets and the arrangement conveys a right to use the asset.

Group as Lessor.  Leases where the Group does not transfer substantially all the risks and benefits of

ownership of the asset are classified as operating leases.  Lease income from operating leases is

recognized as income on a straight-line basis over the lease term.  Initial direct costs incurred in

negotiating an operating lease are added to the carrying amount of the leased asset and recognized

over the lease term on the same basis as rental income.  Contingent rent is recognized as revenue in

the period it is earned.

Lease Modification.  Lease modification is defined as a change in the scope of a lease, or the

consideration for a lease, that was not part of the original terms and conditions of the lease e.g.,

addition or termination of the right to use one or more underlying assets, or the extension or

shortening of the contractual lease term.

In case of a lease modification, the lessor shall account for any such modification by recognizing a

new lease from the effective date of the modification, considering any prepaid or accrued lease

payments relating to the original lease as part of the lease payments for the new lease.  In case of

change in lease payments for an operating lease that does not meet the definition of a lease

modification, the lessor shall account for any such change as a negative variable lease payment and

recognize lower lease income.

Group as Lessee.  The Group applies a single recognition and measurement approach for all leases,

except for short-term leases and leases of low-value assets.  The Group recognizes lease liabilities to

make lease payments and ROU assets representing the right to use the underlying asset.

� ROU Assets.  The Group recognizes ROU assets at the commencement date of the lease.  ROU

assets are measured at cost, less any accumulated depreciation and impairment losses, and

adjusted for any remeasurement of lease liabilities.  The cost of ROU assets includes the amount

of lease liabilities recognized, initial direct costs incurred, and lease payments made at or before

the commencement date less any lease incentives received and estimates of costs to be incurred

by the lessee in dismantling and removing the underlying asset, restoring the site on which it is

located or restoring the underlying asset to the condition required by the terms and conditions of

the lease, except when  those costs are incurred to produce inventories.  Unless the Group is

reasonably certain to obtain ownership of the leased asset at the end of the lease term, the

recognized ROU assets are depreciated on a straight-line basis over the shorter of its estimated

useful life and the lease term.  ROU assets are subject to impairment.
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� Lease Liabilities.  At the commencement date of the lease, the Group recognizes lease liabilities

measured at the present value of lease payments to be made over the lease term.  The lease

payments include fixed payments (including in-subtance fixed payments) less any lease

incentives receivable, variable lease payments that depend on an index or a rate, and amounts

expected to be paid under residual value guarantees.  The lease payments also include the

exercise price of a purchase option reasonably certain to be exercised and payments of penalties

for terminating a lease, if the lease term reflects the exercise of an option to terminate.  The

variable lease payments that do not depend on an index or a rate are recognized as expense in the

period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate

(IBR) at the lease commencement date if the interest rate implicit in the lease is not readily

determinable.  After the commencement date, the amount of lease liabilities is increased to reflect

the accretion of interest and reduced for lease payments made.  In addition, the carrying amount

of lease liabilities is remeasured if there is a modification, a change in the lease term, a change in

the in-substance fixed lease payments or a change in the assessment to purchase the underlying

asset.

� Short-term Leases and Leases of Low-value Assets.  The Group applies the short-term lease

recognition exemption to its short-term leases (i.e., those leases that have lease terms of 12

months or less from the commencement date and those that do not contain a purchase option).  It

also applies the lease of low-value assets recognition exemption.  These leases are recognized as

expense on a straight-line basis over the lease term.

Provisions

Provisions are recognized when the Group has a present obligation (legal or constructive) as a result

of a past event, it is probable that an outflow of resources embodying economic benefits will be

required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

If the effect of the time value of money is material, provisions are determined by discounting the

expected future cash flows at a pre-tax rate that reflects current market assessments of the time value

of money and, where appropriate, the risks specific to the liability.  Where discounting is used, the

increase in the provision due to the passage of time is recognized as interest expense.  Where the

Group expects a provision to be reimbursed, the reimbursement is recognized as a separate asset but

only when the receipt of the reimbursement is virtually certain.  Any subsequent reversal of the

provision is recognized in the same line item in profit or loss where the expense was initially

recognized.

Borrowing Cost

Borrowing cost is capitalized as part of the cost of the asset if it is directly attributable to the

acquisition or construction of a qualifying asset.  Capitalization of borrowing cost commences when

the activities to prepare the asset are in progress and expenditures and borrowing cost are incurred.

Borrowing cost is capitalized until the assets are substantially ready for their intended use.

Borrowing cost is capitalized when it is probable that it will result in future economic benefits to the

Group.  All other borrowing costs are expensed as incurred.  For borrowing associated with a specific

asset, the actual rate on that borrowing is used.  Otherwise, a weighted average cost of borrowings is

used.

Taxes

Current Income Tax. Current tax assets and liabilities for the current and prior periods are measured

at the amount expected to be recovered from or paid to the taxation authorities.  The tax rates and tax

laws used to compute the tax amounts are those that are enacted or substantively enacted as at the end

of the reporting period.
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Deferred Income Tax.  Deferred income tax is set up based on the liability method and considering

the temporary differences between the tax base of assets and liabilities and the corresponding carrying

amounts at each reporting period.

Deferred tax assets are recognized for all deductible temporary differences and carryforward benefits

of excess Minimum Corporate Income Tax (MCIT) over Regular Corporate Income Tax (RCIT) and

Net Operating Loss Carryover (NOLCO), to the extent that it is probable that taxable profit will be

available against which the deductible temporary differences and the carryforward benefits of excess

MCIT over RCIT and NOLCO can be utilized, except:

x where the deferred tax asset relating to the deductible temporary difference arises from the initial

recognition of an asset or liability in a transaction that is not a business combination and, at the

time of the transaction, affects neither the accounting profit nor taxable profit or loss; and,

x with respect to deductible temporary differences associated with investments in subsidiaries,

associates and interests in joint ventures wherein deferred tax assets are recognized only to the

extent that it is probable that the temporary differences will reverse in the foreseeable future and

taxable profit will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and

reduced to the extent that it is no longer probable that sufficient taxable profit will be available to

allow all or part of the deferred income tax assets to be utilized.  Unrecognized deferred tax assets are

reassessed at the end of each reporting period and are recognized to the extent that the future taxable

profit will allow the deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period

the asset is realized or the liability is settled, based on tax rates and tax laws that have been enacted or

substantively enacted as at reporting date.

Income tax relating to items recognized directly in the consolidated statement of comprehensive

income is recognized in the consolidated statement of comprehensive income and not in the

consolidated statement of income.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to offset

current tax assets against current tax liabilities and/or the deferred taxes relate to the same taxable

entity and the same taxation authority.

Value-added Tax (VAT). Revenues, expenses and assets are recognized net of the amount of VAT,

except:

x where the tax incurred on a purchase of assets or services is not recoverable from the taxation

authority, in which case the tax is recognized as part of the cost of acquisition of the asset or as

part of the expense item as applicable; and,

x for receivables and payables that are stated with the amount of tax included.

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of

“Other current assets” or “Accounts payable and other current liabilities” accounts in the consolidated

balance sheet.
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Basic/Diluted Earnings Per Common Share (EPS)
Basic EPS is computed by dividing the net income attributable to owners of the Parent for the period
by the weighted average number of issued and outstanding common shares for the period, with
retroactive adjustment for any stock dividends declared.

For the purpose of computing diluted EPS, the net income for the period attributable to owners of the
Parent and the weighted-average number of issued and outstanding common shares are adjusted for the
effects of all potential dilutive ordinary shares.

Contingencies
Contingent liabilities are not recognized in the consolidated financial statements.  These are disclosed
in the notes to the consolidated financial statements unless the possibility of an outflow of resources
embodying economic benefits is remote.  Contingent assets are not recognized in the consolidated
financial statements but are disclosed in the notes to the consolidated financial statements when an
inflow of economic benefits is probable.

Events after the Reporting Period
Post yearend events that provide additional information about the Group’s financial position at the
end of the reporting period (adjusting events) are reflected in the consolidated financial statements.
Post yearend events that are not adjusting events are disclosed in the notes to the consolidated
financial statements when material.

Changes in Accounting Policies and Disclosures
The accounting policies adopted are consistent with those of the previous year except for the adoption
of new standards, starting January 1, 2021.

Unless otherwise indicated, the adoption did not have any significant impact on the consolidated
financial statements.

The Group adopted these amendments beginning January 1, 2021.

� Adoption of the Deferred Provisions of Philippine Interpretations Committee (PIC)
Q&A 2018-12, PFRS 15 Implementation Issues Affecting the Real Estate Industry (as amended
by PIC Q&As 2020-04

On February 14, 2018, the PIC issued PIC Q&A 2018-12 which provides guidance on some
implementation issues of PFRS 15 affecting the real estate industry.  On October 25, 2018 and
February 8, 2019, the Philippine SEC issued SEC Memorandum Circular No. 14, Series of 2018,
and SEC Memorandum Circular No. 3, Series of 2019, respectively, providing relief to the real
estate industry by deferring the application of the following provisions of the above PIC Q&A for
a period of 3 years until December 31, 2020.  On December 15, 2020, the Philippine SEC issued
SEC Memorandum Circular No. 34, Series of 2020, which further extended the deferral of certain
provisions of this PIC Q&A until December 31, 2023.  A summary of the PIC Q&A provisions
covered by the SEC deferral follows:

Deferral Period
a. Assessing if the transaction price includes a significant financing

component as discussed in PIC Q&A 2018-12-D (as amended by
PIC Q&A 2020-04)

Until
December 31, 2023

b. Treatment of land in the determination of the POC discussed in PIC
Q&A 2018-12-E

Until
December 31, 2023
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Deferral Period

c. Treatment of uninstalled materials in the determination of the POC

discussed in PIC Q&A 2018-12-E (as amended by PIC Q&A 2020-

02)

Until

December 31, 2020

d. Accounting for CUSA Charges discussed in PIC Q&A No. 2018-

12-H

Until

December 31, 2020

In November 2020, the PIC issued the following Q&As which provide additional guidance on the

real estate industry issues covered by the above SEC deferrals:

x PIC Q&A 2020-04 on determining whether the transaction price includes a significant

financing component.

x PIC Q&A 2020-02 on determining which uninstalled materials should not be included in

calculating the POC.

On July 8, 2021, the SEC issued SEC MC No. 8, series of 2021 amending the transition provision

of the above PIC Q&A providing real estate companies the accounting policy option of applying

either the full retrospective approach or modified retrospective approach.  With this, real estate

companies are finally able to fully comply with PFRS 15 and revert to full PFRS financial

reporting for the calendar year 2021.

For the calendar year ended 2021, the Group did not avail of the relief provided by the SEC and

instead adopted the PIC Q&A 2018-12-D (as amended by PIC Q&A 2020-04) effective

January 1, 2021, using the modified retrospective approach.

� Adoption of IFRIC Agenda Decision on Over Time Transfer of Constructed Goods (PAS 23,

Borrowing Cost)

In March 2019, IFRIC published an Agenda Decision on whether borrowing costs can be

capitalized on real estate inventories that are under construction and for which the related revenue

is recognized over time under paragraph 35(c) of IFRS 15 (PFRS 15).  IFRIC concluded that

borrowing costs cannot be capitalized for such real estate inventories as they do not meet the

definition of a qualifying asset under PAS 23, Borrowing Costs, considering that these

inventories are ready for their intended sale in their current condition.

On February 11, 2020, the Philippine SEC issued Memorandum Circular No. 4, Series of 2020,

providing relief to the real estate industry by deferring the mandatory implementation of the

above IFRIC Agenda Decision until December 31, 2020.  Further, on December 15, 2020, the

Philippine SEC issued SEC Memorandum Circular No. 34, Series of 2020, which extends the

relief on the application of the IFRIC Agenda Decision provided to the real estate industry until

December 31, 2023.  Effective January 1, 2024, the real estate industry will adopt the IFRIC

Agenda Decision and any subsequent amendments thereto retrospectively or as the SEC will later

prescribe.  A real estate company may opt not to avail of the deferral and instead comply in full

with the requirements of the IFRIC Agenda Decision.

The Group did not avail of the relief provided by the SEC and instead adopted the IFRIC Agenda

Decision effective January 1, 2021, using modified retrospective approach as provided under the

SEC Memorandum Circular No. 8, series of 2021.
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� Amendment to PFRS 16, COVID-19-related Rent Concessions beyond 30 June 2021

The amendment provides relief to lessees from applying the PFRS 16 requirement on lease

modifications to rent concessions arising as a direct consequence of the COVID-19 pandemic.  A

lessee may elect not to assess whether a rent concession from a lessor is a lease modification if it

meets all of the following criteria:

x The rent concession is a direct consequence of COVID-19;

x The change in lease payments results in a revised lease consideration that is substantially the

same as, or less than, the lease consideration immediately preceding the change;

x Any reduction in lease payments affects only payments originally due on or before

June 30, 2022; and

x There is no substantive change to other terms and conditions of the lease.

A lessee that applies this practical expedient will account for any change in lease payments

resulting from the COVID-19 related rent concession in the same way it would account for a

change that is not a lease modification, i.e., as a variable lease payment.

The amendment is effective for annual reporting periods beginning on or after April 1, 2021, with

earlier application permitted.

Group as Lessee. The Group adopted the amendments beginning January 1, 2021.  The adoption

of these amendments for rent concessions on certain land, retail stores, office spaces and

warehouses has no significant impact for the year ended December 31, 2021.

Group as Lessor. For the year ended December 31, 2021 and 2020, the Group waived rentals and

other charges amounting to P=17,118.1 million and P=18,779.9 million, respectively, in addition to

deferral of rental payments.  These concessions significantly reduced rental income.  These rental

waivers and deferrals are not accounted as a lease modification under PFRS 16 since COVID-19

is a force majeure under the general law.

� Amendments to PFRS 9, PFRS 7, PFRS 4 and PFRS 16, Interest Rate Benchmark Reform –
Phase 2

The amendments provide the following temporary reliefs which address the financial reporting

effects when an interbank offered rate (IBOR) is replaced with an alternative nearly risk-free

interest rate (RFR):

x Practical expedient for changes in the basis for determining the contractual cash flows as a

result of IBOR reform.

x Relief from discontinuing hedging relationships.

x Relief from the separately identifiable requirement when an RFR instrument is designated as

a hedge of a risk component.

Following are the information that are required to be disclosed:

x Nature and extent of risks to which the entity is exposed arising from financial instruments

subject to IBOR reform, and how the entity manages those risks; and

x Progress in completing the transition to alternative benchmark rates, and how the entity is

managing that transition.
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Future Changes in Accounting Policies
The following are the new standards, amendments to standards and improvements that were issued
but are not yet effective as at December 31, 2021.

Unless otherwise indicated, the Group does not expect the future adoption of these new standards,
amendments to standards and improvements to have a significant impact on the consolidated financial
statements.

The Group intends to adopt the applicable standards, amendments to standards and improvements
when these become effective.

Effective beginning on or after January 1, 2022

� Amendments to PFRS 3, Reference to the Conceptual Framework

The amendments are intended to replace a reference to the Framework for the Preparation and
Presentation of Financial Statements, issued in 1989, with reference to the Conceptual
Framework for Financial Reporting issued in March 2018 without significantly changing its
requirements.  The amendments added an exception to the recognition principle of PFRS 3,
Business Combinations to avoid the issue of potential ‘day 2’ gains or losses arising from
liabilities and contingent liabilities that would be within the scope of PAS 37, Provisions,

Contingent Liabilities and Contingent Assets or Philippine Interpretation International Financial
Reporting Interpretations Committee (IFRIC) 21, Levies, if incurred separately.

The amendments also clarified that contingent assets do not qualify for recognition as at the
acquisition date.

The amendments are effective for annual reporting periods beginning on or after January 1, 2022
and apply prospectively.

� Amendments to PAS 16, Plant and Equipment: Proceeds before Intended Use

The amendments prohibit the deduction from the cost of an item of property, plant and
equipment, any proceeds from selling items produced while bringing that asset to the location and
condition necessary for it to be capable of operating in the manner intended by management.
Such proceeds shall be recognized in profit or loss.

The amendment is effective January 1, 2022 with retroactive modification for items of property,
plant and equipment made available for use on or after the beginning of the earliest period
presented at the time of adoption.

� Amendments to PAS 37, Onerous Contracts – Costs of Fulfilling a Contract

The amendments specify which costs an entity needs to include when assessing whether a
contract is onerous or loss-making.  The amendments apply a “directly related cost approach”.
The costs that relate directly to a contract to provide goods or services include both incremental
costs and an allocation of costs directly related to contract activities.  General and administrative
costs do not relate directly to a contract and are excluded unless they are explicitly chargeable to
the counterparty under the contract.

The amendments are effective on or after January 1, 2022.
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� Annual Improvements to PFRSs 2018-2020 Cycle

• Amendments to PFRS 1, First-time Adoption of Philippine Financial Reporting Standards,

Subsidiary as a first-time adopter

The amendment permits a subsidiary that elects to apply paragraph D16(a) of PFRS 1 to

measure cumulative translation differences using the amounts reported by the parent, based

on the parent’s date of transition to PFRS.  This amendment is also applied to an associate or

joint venture that elects to apply paragraph D16(a) of PFRS 1.

The amendment is effective for annual reporting periods beginning on or after

January 1, 2022 with early adoption permitted.

• Amendments to PFRS 9, Financial Instruments, Fees in the ‘10 per cent’ test for

derecognition of financial liabilities

The amendment clarifies the fees that an entity includes when assessing whether the terms of

a new or modified financial liability are substantially different from the terms of the original

financial liability.  These fees include only those paid or received between the borrower and

the lender, including fees paid or received by either the borrower or lender on the other’s

behalf.  An entity applies the amendment to financial liabilities that are modified or

exchanged on or after the beginning of the annual reporting period at the time of first

adoption.

The amendment is effective on or after January 1, 2022 with early adoption permitted.

• Amendments to PAS 41, Agriculture, Taxation in fair value measurements

The amendment removes the requirement in paragraph 22 of PAS 41 that entities exclude

cash flows for taxation when measuring the fair value of assets within the scope of

PAS 41.

The amendment is to be applied prospectively, on or after the January 1, 2022 with early

adoption permitted.

Effective beginning on or after January 1, 2023

� Amendments to PAS 12, Deferred Tax related to Assets and Liabilities arising from a Single

Transaction

The amendments narrow the scope of the initial recognition exception under PAS 12, so that it no

longer applies to transactions that give rise to equal taxable and deductible temporary differences.

The amendments also clarify that where payments that settle a liability are deductible for tax

purposes, it is a matter of judgement, having considered the applicable tax law, whether

such deductions are attributable for tax purposes to the liability recognized in the financial

statements (and interest expense) or to the related asset component (and interest expense).

These amendments are effective on or after January 1, 2023.
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� Amendments to PAS 8, Definition of Accounting Estimates

The amendments introduce a new definition of accounting estimates and clarify the distinction
between changes in accounting estimates and changes in accounting policies and the correction of
errors.  The amendments also clarify that the effects on an accounting estimate of a change in
input or a change in measurement technique are changes in accounting estimates if they do not
result from the correction of prior period errors.

These amendments are effective on or after January 1, 2023 with early adoption permitted.

� Amendments to PAS 1 and PFRS Practice Statement 2, Disclosure of Accounting Policies

The amendments provide guidance and examples to help entities apply materiality judgements to
accounting policy disclosures.  The amendments aim to help entities provide accounting policy
disclosures that are more useful by:

• Replacing the requirement for entities to disclose their ‘significant’ accounting policies with a
requirement to disclose their ‘material’ accounting policies, and

• Adding guidance on how entities apply the concept of materiality in making decisions about
accounting policy disclosures

The amendments to the Practice Statement provide non-mandatory guidance.  These amendments
are effective on or after January 1, 2023 with early adoption permitted.

Effective beginning on or after January 1, 2024

� Amendments to PAS 1, Classification of Liabilities as Current or Noncurrent

The amendments clarify paragraphs 69 to 76 of PAS 1, Presentation of Financial Statements, to
specify the requirements for classifying liabilities as current or noncurrent.  The amendments
clarify:

• What is meant by a right to defer settlement;
• That a right to defer must exist at the end of the reporting period;
• That classification is unaffected by the likelihood that an entity will exercise its deferral right;

and
• That only if an embedded derivative in a convertible liability is itself an equity instrument

would the terms of a liability not impact its classification.

The amendments are effective on or after January 1, 2023 and must be applied retrospectively.
However, in November 2021, the International Accounting Standards Board (IASB) tentatively
decided to defer the effective date to no earlier than January 1, 2024.

Effective beginning on or after January 1, 2025

� PFRS 17, Insurance Contracts

PFRS 17 is a comprehensive new accounting standard for insurance contracts covering
recognition and measurement, presentation and disclosure.  Once effective, PFRS 17 will replace
PFRS 4, Insurance Contracts.  This new standard on insurance contracts applies to all types of
insurance contracts (i.e., life, non-life, direct insurance and re-insurance), regardless of the type of
entities that issue them, as well as to certain guarantees and financial instruments with
discretionary participation features.  A few scope exceptions will apply.
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The overall objective of PFRS 17 is to provide an accounting model for insurance contracts that
is more useful and consistent for insurers.  In contrast to the requirements in PFRS 4, which are
largely based on grandfathering previous local accounting policies, PFRS 17 provides a
comprehensive model for insurance contracts, covering all relevant accounting aspects.  The core
of PFRS 17 is the general model, supplemented by:

• A specific adaptation for contracts with direct participation features (the variable fee
approach)

• A simplified approach (the premium allocation approach) mainly for short-duration contracts

On December 15, 2021, the Financial Reporting Standards Council (FRSC) amended the
mandatory effective date of PFRS 17 from January 1, 2023 to January 1, 2025.  This is consistent
with Circular Letter No. 2020-62 issued by the Insurance Commission which deferred the
implementation of PFRS 17 for two (2) years after its effective date as decided by the IASB.
PFRS 17 is effective on or after January 1, 2025, with comparative figures required.  Early
application is permitted.

Deferred effectivity

� Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or Contribution
of Assets between an Investor and its Associate or Joint Venture

The amendments address the conflict between PFRS 10 and PAS 28 in dealing with the loss of
control of a subsidiary that is sold or contributed to an associate or joint venture.  The
amendments clarify that a full gain or loss is recognized when a transfer to an associate or joint
venture involves a business as defined in PFRS 3.  Any gain or loss resulting from the sale or
contribution of assets that does not constitute a business, however, is recognized only to the
extent of unrelated investors’ interests in the associate or joint venture.

On January 13, 2016, the FRSC deferred the original effective date of January 1, 2016 of the said
amendments until the IASB completes its broader review of the research project on equity
accounting that may result in the simplification of accounting for such transactions and of other
aspects of accounting for associates and joint ventures.

4. Significant Accounting Judgments, Estimates and Assumptions

The preparation of the consolidated financial statements requires management to make judgments,
estimates and assumptions that affect the amounts reported in the consolidated financial statements
and accompanying notes.  These judgments, estimates and assumptions are based on management’s
evaluation of relevant facts and circumstances as at the reporting date.

Judgments
In the process of applying the Group’s accounting policies, management has made the following
judgments, apart from those involving estimations, which have the most significant effect on the
amounts recognized in the consolidated financial statements:

Existence of a Contract. The Group’s primary document for a contract with a customer is the signed
contract to sell.  In cases wherein the contract to sell is not signed by both parties at report date, other
signed documents including the reservation agreement, official receipts, quotation sheets and other
documents are considered to contain the basic elements to qualify as a contract with the customer
under PFRS 15.
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The Group’s revenue recognition process includes the assessment of the probability of the Group
collecting the consideration to which it will be entitled in exchange for the real estate property that
will be transferred to the customer.  In evaluating the probability of collection, the Group considers
the significance of the buyer’s initial payments in relation to the contract price.

Measure of Progress. The Group has determined that the output method used in measuring the
progress of the performance obligation faithfully depicts the Group’s performance in transferring
control of real estate development to the customers.

Determining the Transaction Price for Sales of Real Estate.  The Group determines whether a
contract contains a significant financing component using the portfolio approach by considering
(1) the difference between the amount of promised consideration and the cash selling price of the
promised goods or services; and (2) the expected length of time from when the entity transfers the
promised goods or services to the time the customer pays for those goods or services at the prevailing
effective interest rate.  The Group applied the practical expedient and did not adjust for the effect of
financing component when the difference between the time of transfer of the promised goods or
services to the time the customer pays for these goods or services is one year or less. The Group
determined that its contracts for the sale of real estate do not contain a significant financing
component.

Property Acquisitions and Business Combinations.  At the time of acquisition, the Group considers
whether the acquisition represents an acquisition of a business or a group of assets and liabilities.  The
Group accounts for an acquisition as a business combination if it acquires an integrated set of
business processes in addition to the real estate property.  The consideration is made to the extent that
the significant business processes are acquired and the additional services are to be provided by the
subsidiary.

When the acquisition of subsidiary does not constitute a business, it is accounted for as an acquisition
of a group of assets and liabilities.  The purchase price of the acquisition is allocated to the assets and
liabilities acquired based upon their relative fair values at the date of acquisition.  No goodwill or
deferred tax is recognized.

Consignment Arrangements on Retail Segment. The retail segment of the Group has various
consignment arrangements with suppliers.  Under these arrangements, the Group bears significant
risks and rewards associated with the sale of goods.  Management has determined that it is acting as
principal in these sales transactions.  Accordingly, revenue is recognized at gross amount upon actual
sale to customers.  The related inventory stocks supplied under these arrangements only become due
and payable to suppliers when sold.

Operating Lease Commitments - Group as Lessor.  Management has determined that the Group
retains all the significant risks and rewards of ownership of the properties and thus, accounts for the
contracts as operating leases.  The ownership of the asset is not transferred to the lessee by the end of
the lease term, the lessee has no option to purchase the asset at a price that is expected to be
sufficiently lower than the fair value at the date the option is exercisable, and, the lease term is not for
the major part of the asset’s economic life.

Lease Modification - as Lessor.  Throughout the government-imposed community quarantine, the
Group waived rentals and offered deferral of payments to certain tenants.  Such rental waivers and
deferrals are not accounted as a lease modification under PFRS 16 since COVID-19 is a force
majeure under the general law.
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Determination of Lease Term of Contracts with Renewal and Termination Options - Group as Lessee.

The Group has several lease contracts that include extension and termination options.  The Group
applies judgment in evaluating the certainty or possibility of exercising the option to renew or
terminate lease contracts.  The Group considers all relevant factors that create an economic incentive
for it to exercise either the renewal or termination option.  After the commencement date, the Group
reassesses the lease term for any significant event or change in circumstances that is within its control
and affects its ability to exercise the option to renew or to terminate the lease contract (e.g.,
construction of significant leasehold improvements or significant customization to the leased asset).
In most cases, the Group exercises its option to renew.

Assessing Significant Influence over Associates. Management assessed that the Group has significant
influence over all its associates by virtue of the Group’s more than 20% voting power in the investee,
representation in the board of directors, and participation in policy-making processes of the
associates.

Assessing Joint Control of an Arrangement and the Type of Arrangement. The Group has 25%
ownership in Waltermart Mall.  Management assessed that the Group has joint control of Waltermart
Mall by virtue of a contractual agreement with other shareholders.  Waltermart Mall is a joint venture
arrangement as it is a separate legal entity and its stockholders have rights to its net assets.

Assessing of Control or Significant Influence of Investees

SM Prime. The Group has 50% ownership interest in SM Prime.  Management assessed that the
Group has control of SM Prime as it holds significantly more voting rights than any other vote holder
or organized group of vote holders, and the other shareholdings are widely dispersed giving the
Group the power to direct relevant activities of SM Prime.

BDO Unibank, Inc. (BDO).  The Group has 45% ownership interest in BDO.  Management assessed
that the Group does not have control of BDO as the Group’s aggregate voting rights is not sufficient
to give it power to direct the relevant activities of BDO (see Note 13).

Premium Leisure Corp. (PLC).  The Group has 5% ownership interest in PLC.  PLC is a subsidiary of
Belle Corporation (Belle).  Management assessed that the Group has significant influence over PLC
through its associate, Belle (see Note 13).

Determining Taxable Profit, Tax Bases, Unused Tax Losses, Unused Tax Credits and Tax Rates.
Upon adoption of the Philippine Interpretation on IFRIC-23, Uncertainty over Income Tax

Treatments, the Group has assessed whether it has any uncertain tax position.  The Group applies
significant judgment in identifying uncertainties over its income tax treatments.  The Group
determined based on its assessment, in consultation with its tax counsel, that it is probable that its
income tax treatments (including those for its subsidiaries) will be accepted by the taxation
authorities.  Accordingly, the interpretation did not have an impact on the consolidated financial
statements of the Group.

Estimates and Assumptions
The key assumptions concerning the future and other sources of estimation uncertainty at the
reporting date that pose a significant risk of causing material adjustments to the carrying amounts of
assets and liabilities in the succeeding years are discussed below.

Revenue Recognition Method and Measure of Progress. The Group recognizes revenue for real
estate sales over time in consideration of the following (a) the Group’s performance does not create
an asset with an alternative use, and; (b) the Group has an enforceable right for performance
completed to date.  The promised property is specifically identified in the contract and the contractual
restriction on the Group’s ability to direct the promised property for another use is substantive. The
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property promised to the customer is not interchangeable with other properties without breaching the
contract and without incurring significant costs that otherwise would not have been incurred. In
addition, under the current legal framework, the customer is contractually obliged to make payments
to the Group for performance completed to date.

The Group has determined that the output method used in measuring the progress of the performance
obligation faithfully depicts the Group’s performance in transferring control of real estate
development to the customers.

Provision for ECL of Receivables and Contract Assets (referred also in the consolidated financial

statements as “Unbilled revenue from sales of real estate”).  The Group maintains an allowance for
impairment loss at a level considered adequate to provide for potential uncollectible receivables.  The
Group uses a provision matrix for rent and other receivables and vintage approach for receivables
from sale of real estate (billed and unbilled) to calculate ECLs.  The Group performs a regular review
of the age and status of these accounts, designed to identify accounts for impairment.  The assessment
of the correlation between historical observed default rates, forecasted economic conditions and ECLs
is a significant estimate.  The amount of ECLs is sensitive to changes in circumstances and of forecast
economic conditions.  See Note 10 for related balances.

Net Realizable Value of Merchandise Inventories, Condominium and Residential Units for Sale, and

Land and Development. The Group recognizes an allowance for impairment of value of merchandise
inventories, condominium and residential units for sale, and land and development to value these
assets at net realizable value.  Impairment may be due to damage, physical deterioration,
obsolescence, changes in price levels or other causes.  See Note 11 for related balances.

The estimate of net realizable value is based on the most reliable evidence of the realizable value of
the assets, available at the time the estimate is made.  These estimates take into consideration
fluctuations of price or cost directly relating to events occurring after the reporting date to the extent
that such events confirm conditions existing at the reporting date.

The allowance account is reviewed on a regular basis.  In 2021 and 2020, the Group assessed that the
net realizable value of merchandise inventories, condominium and residential units for sale and land
and land development is higher than cost, hence, the Group did not recognize any impairment loss.

Estimated Useful Life of Property and Equipment and Investment Properties (except for ROU Assets).

The useful life of each of the Group’s property and equipment and investment properties is estimated
based on the period over which the asset is expected to be available for use.  Such estimation is based
on a collective assessment of industry practice, internal technical evaluation and experience with
similar assets.  The estimated useful life of each asset is reviewed periodically and updated if
expectations differ from previous estimates due to physical wear and tear, technical or commercial
obsolescence and legal or other limitations on the use of the asset.  It is possible, however, that future
financial performance could be materially affected by changes in the amounts and timing of recorded
expenses brought about by changes in the factors mentioned above.  See Notes 14 and 15 for related
balances.

Impairment of Investments in Associate Companies and Joint Ventures.  Impairment review of
investments in associate companies and joint ventures is performed when events or changes in
circumstances indicate that the carrying value may not be recoverable.  This requires management to
make an estimate of the expected future cash flows from the investments using key assumptions such
as growth rates, gross margins, projected earnings before interest and taxes, effective tax rates, non-
cash charges, net working capital changes, capital expenditures and others and to choose a suitable
discount rate in order to calculate the present value of those cash flows.  See Note 13 for related
balances.
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Impairment of Goodwill and Trademarks, Brand Names and Copyright with Indefinite Useful Lives.

Impairment exists when the carrying value of an asset or CGU exceeds its recoverable amount, which
is the higher of its fair value less costs of disposal and its value in use.  Fair value less costs of
disposal calculation is based on available data from binding sales transactions, conducted at arm’s
length, for similar assets or observable market prices less incremental costs for disposing of the asset.
The value in use calculations is based on a discounted cash flow model.  The cash flows are derived
from the forecast for the relevant period and do not include restructuring activities that the Group is
not yet committed to or significant future investments that will enhance the assets.  The recoverable
amount is most sensitive to the pre-tax discount rates used for the discounted cash flow model as well
as the expected future cash inflows and the growth rate used for extrapolation purposes.  See Note 16
for related balances.

Impairment of Other Nonfinancial Assets. The Group assesses at each reporting date whether there is
an indication that an item of property and equipment, investment properties and ROU assets may be
impaired.  This assessment requires the determination of future cash flows expected to be generated
from the continued use and ultimate disposition of such assets.  Future events could cause the Group
to conclude that these assets are impaired.  Any resulting impairment loss could have a material
impact on the financial position and performance of the Group.

The preparation of the estimated future cash flows involves judgment and estimations.  While the
Group believes that its assumptions are appropriate and reasonable, significant changes in these
assumptions may materially affect the Group’s assessment of recoverable values and may lead to
future additional impairment charges.  There is no impairment on other nonfinancial assets for each of
the three years in the period ended December 31, 2021.  See Notes 14, 15 and 26 for related balances.

Purchase Price Allocation in Business Combinations. The acquisition method requires extensive use
of accounting estimates and judgments to allocate the purchase price to the fair market values of the
acquiree’s identifiable assets and liabilities at acquisition date.  It also requires the acquirer to
recognize goodwill.  The Group’s acquisitions have resulted in goodwill and separate recognition of
trademarks and brand names.  In estimating the fair value of the acquiree’s identifiable assets and
liabilities, the Group used judgments, valuation methods and key assumptions such as the list prices,
current replacement and reproduction cost and adjustment factors by reference to relevant market
data. See Note 5 for related balances.

Fair Value of Previously Held Interest in an Acquiree.  A business combination that is achieved in
stages requires the Group to remeasure its previously held interest in the acquiree at its fair value at
acquisition date and recognize any resulting gain or loss in profit or loss.  The determination of fair
value of the previously held interest involves judgment, estimations and assumptions.  See Note 5 for
related balances.

Realizability of Deferred Tax Assets.  The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred tax assets to be utilized.  The
Group’s assessment on the recognition of deferred tax assets on deductible temporary differences and
carryforward benefits of excess MCIT and NOLCO is based on the projected taxable income in future
periods.  Based on the projection, not all deductible temporary differences and carryforward benefits
of excess MCIT and NOLCO will be realized.  Accordingly, only a portion of the Group’s deferred
tax assets is recognized.  See Note 25 for related balances.

Present Value of Defined Benefit Obligation.  The present value of the pension obligations depends
on a number of factors including assumptions of discount rate and rate of salary increase, among
others.
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The Group determines the appropriate discount rate at the reporting date.  In determining the discount
rate, the Group considers the interest rates on government bonds that are denominated in the currency
in which the benefits will be paid, and that have terms to maturity approximating the terms of the
related pension liability.  Other key assumptions for pension obligations are based on current market
conditions.  Management believes that the assumptions used are reasonable and appropriate.
However, significant differences in actual experience or significant changes in assumptions would
materially affect the Group’s pension and other pension obligations.  See Note 24 for related
balances.

Fair Value of Financial Assets and Liabilities. The significant components of fair value
measurement were determined using verifiable objective evidence (i.e., foreign exchange rates,
interest rates and volatility rates).  The amount of changes in fair value would differ if the Group
utilized different valuation methodologies and assumptions.  Any changes in the fair value of these
financial assets and liabilities would directly affect profit or loss and OCI.  See Note 28 for related
balances.

Valuation of Unquoted Equity Investments.  Valuation of unquoted equity investments is normally
based on one of the following:

x recent arm’s-length market transactions;
x current fair value of other instruments that is substantially the same;
x the expected cash flows discounted at current rates applicable for investments with similar terms

and risk characteristics; or,
x other valuation models.

The determination of cash flows and discount factors for unquoted equity investments requires
significant estimation.  In valuing the Group’s financial assets at FVOCI at fair value in compliance
with PFRS 9, management applied judgement in selecting the valuation technique and used
assumptions in estimating future cash flows from its equity instruments considering the information
available to the Group.

Leases – Estimating the Incremental Borrowing Rate.  The Group cannot readily determine the
interest rate implicit in the lease, therefore, it used its IBR to measure lease liabilities.  The IBR is the
rate of interest that the Group would have to pay to borrow over a similar term, and with a similar
security, the funds necessary to obtain an asset of a similar value to the ROU asset in a similar
economic environment.  The IBR therefore reflects what the Group ‘would have to pay’, which
requires estimation when no observable rates are available (such as for subsidiaries that do not enter
into financing transactions) or when they need to be adjusted to reflect the terms and conditions of the
lease (for example, when leases are not in the subsidiary’s functional currency).  The Group estimates
the IBR using observable inputs (such as market interest rates) when available and is required to
make certain entity-specific estimates (such as the subsidiary’s stand-alone credit rating).
See Note 26 for related balances.

Contingencies.  The Group is involved in certain legal and administrative proceedings.  The Group, in
collaboration with outside legal counsel handling defense, as the case may be, does not believe that
these proceedings will have a material adverse effect on its financial position and performance.  It is
possible, however, that future financial performance could be materially affected by changes in the
estimates or in the effectiveness of strategies relating to these proceedings.  No accruals were made in
relation to these proceedings.
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5. Business Combination

Acquisition

2GO Group, Inc. (2GO).  In April and June 2021, the Parent Company acquired additional
551.4 million common shares of 2GO increasing its equity interest in 2GO to 52.9% from 30.5%
previously.  2GO is the largest integrated supply chain operator in the Philippines offering shipping,
freight forwarding, warehousing, and express delivery services.

Beginning June 1, 2021, 2GO became a subsidiary in accordance with PFRS 3, Business
Combinations.  The transaction was accounted for as a step acquisition.  The fair value of the
identifiable assets and liabilities as at the date of acquisition follows:

Fair
Value

(In Thousands)

Cash and cash equivalents P=2,101,999
Receivables and contract assets 4,192,282
Merchandise inventories (Note 11) 516,155
Other current assets 2,699,758
Investments in associate companies and joint ventures (Note 13) 260,037
Property and equipment (Note 14) 9,919,064
Right-of-use assets (Note 26) 786,597
Other noncurrent assets 1,008,558
Total identifiable assets 21,484,450

Bank loans 3,036,500
Accrued payable and other current liabilities 7,206,250
Long-term debt - net of current portion 3,984,077
Deferred tax liabilities 1,257,749
Other noncurrent liabilities 1,071,851
Total identifiable liabilities 16,556,427
Net identifiable assets 4,928,023
Non-controlling interests (proportionate share in 2GO’s net

identifiable assets) (2,352,991)
Fair value of previously held interest (1,484,612)
Goodwill arising from the acquisition (Note 16) 3,602,620
Purchase consideration transferred P=4,693,040

The cash flows from this acquisition follow:

Cash acquired P=2,101,999
Purchase consideration transferred (4,693,040)
Net (P=2,591,041)

At the date of the acquisition, the fair value of 2GO’s receivables approximates its carrying amount.
The receivables comprise mainly of trade and nontrade receivables carried at cost.  These are
noninterest-bearing with trade receivables generally on 30- to 60-day terms while nontrade
receivables are collectible on demand.  The fair value of the property and equipment was determined
using the current replacement cost.  The fair value measurement is classified as level 3 with
unobservable inputs.
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The goodwill of P=3,602.6 million represents the value of synergies expected to arise from the
business combination.

From the date of acquisition, 2GO’s revenues and net loss amounting to P=8,835.0 million and
P=962.7 million, respectively, formed part of the consolidated statements of income.  If the
combination had taken place at the beginning of the year, the Group’s consolidated revenues and net
income attributable to parent would have been P=434,759.9 million and P=38,375.3 million,
respectively.

Goldilocks Bakeshop, Inc. (GBI).  In August 2021, the Parent Company acquired additional
224.5 million common shares of GBI increasing its equity interest in GBI to 74.1% from 34.1%
previously.  GBI is primarily engaged in the purchase and sale, manufacture and production, import
and export, and distribution of food items such as cakes, pastries, bread and candies on wholesale,
retail or franchising; operation of restaurants, refreshment parlors or food outlets; and serving,
arranging and catering food, drinks and refreshments.

Beginning August 1, 2021, GBI became a subsidiary in accordance with PFRS 3, Business
Combinations.  The transaction was accounted for as a step acquisition.  The fair value of the
identifiable assets and liabilities as at the date of acquisition follows:

Fair
Value

(In Thousands)

Cash and cash equivalents P=945,964
Time deposits 210,925
Receivables and contract assets 330,036
Merchandise inventories (Note 11) 564,858
Other current assets 502,915
Financial assets 1,406
Investments in associate companies and joint ventures (Note 13) 249,157
Property and equipment (Note 14) 2,563,094
Right-of-use assets (Note 26) 912,876
Other noncurrent assets 471,983
Total identifiable assets 6,753,214
Accrued payable and other current liabilities 2,233,095
Deferred tax liabilities 338,599
Other noncurrent liabilities 1,435,383
Total identifiable liabilities 4,007,077
Net identifiable assets 2,746,137
Non-controlling interests (proportionate share in GBI’s net

identifiable assets) (720,721)
Fair value of previously held interest (931,874)
Goodwill arising from the acquisition (Note 16) 2,946,029
Purchase consideration transferred P=4,039,571

The cash flows from this acquisition follow:

Cash acquired P=945,964
Purchase consideration transferred (4,039,571)
Net (P=3,093,607)
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At the date of the acquisition, the fair value of GBI’s receivables approximates its carrying amount.
GBI’s receivables comprise mainly of trade and nontrade receivables, royalties and advances carried
at cost.  These are noninterest-bearing with trade receivables generally on 15- to 30- day terms while
nontrade receivables and royalties are collectible on demand.  Advances consist of salary loans due
within 1 year and other cash advances that are subject to liquidation within 1 to 2 weeks.  The fair
value of the property and equipment was determined using the market approach and current
replacement cost.  The fair value measurement is classified as level 3 with unobservable inputs.

The goodwill of P=2,946.0 million represents the value of synergies expected to arise from the
business combination.

From the date of acquisition, GBI’s revenues and net income amounting to P=5,016.9 million and
P=114.8 million, respectively, formed part of the consolidated statements of income.  If the
combination had taken place at the beginning of the year, the Group’s consolidated revenues and net
income attributable to parent would have been P=433,908.2 million and P=38,563.3 million,
respectively.

The Group remeasured its previously held interest in 2GO and GBI at acquisition-date fair value.  The
key assumptions used in determining the acquisition-date fair value of the property and equipment of
GBI include list prices, current replacement cost and reproduction cost.  Included in Selling, general
and administrative expenses for the year ended December 31, 2021 is the remeasurement loss
recognized for 2GO at P=4,917.6 million and P=2,440.5 million for GBI, representing the loss from
remeasuring the Group’s equity interest in 2GO and GBI before the business combination to fair
value, in accordance with PFRS 3, Business Combinations.

6. Segment Information

The Group has identified three reportable operating segments as follows:  property, retail, and
banking and others.

The property segment is involved in mall, residential and commercial development and hotel and
convention center operations.  The mall segment develops, conducts, operates and maintains the
business of modern commercial shopping centers and all businesses related thereto such as the
conduct, operation and maintenance of shopping center spaces for rent, amusement centers and
cinemas within the compound of the shopping centers.  The residential and commercial segments are
involved in the development and transformation of major residential, commercial, entertainment and
tourism districts through sustained capital investments in buildings and infrastructure.  The hotels and
convention centers segment engages in and carries on the business of hotels and convention centers
and operates and maintains any and all services and facilities incident thereto.

The retail segment is engaged in the retail/wholesale trading of merchandise such as dry goods,
wearing apparels, food and other merchandise.

The banking and others segment primarily includes the operations of the Parent Company which is
engaged in asset management and capital investments as well as its associate companies which
include the banks.

The BOD monitors the operating results of each of its business units for the purpose of making
decisions about resource allocation and performance assessment.  Segment performance is evaluated
based on operating profit or loss and is measured consistently with the operating profit or loss in the
consolidated financial statements.



- 41 -

*SGVFS162364*

Operating Segment Financial Data

Year Ended December 31, 2021

Property Retail

Banking

and Others Eliminations Consolidated

(In Thousands)
Revenues:

External customers P=80,178,590 P=303,789,225 P=44,089,840 P=– P=428,057,655

Revenues from contracts with customers 45,615,494 294,694,316 13,569,885 – 353,879,695

Merchandise sales – 294,694,316 7,912,997 – 302,607,313

Real estate sales 45,116,570 – – – 45,116,570

Cinema ticket sales, amusement and others 498,924 – – – 498,924

Shipping, logistics and other services – – 5,656,888 5,656,888

Rent 26,218,182 1,093,378 2,330,684 – 29,642,244

     Equity in net earnings of associate companies
and joint ventures 1,187,419 527,733 25,053,659 – 26,768,811

Royalty, management and service fees 698,143 2,392,634 1,303,300 – 4,394,077

Dividend income 77,149 – 509,554 – 586,703

Others 6,382,203 5,081,164 1,322,758 – 12,786,125

Inter-segment 9,423,189 2,108 2,384,449 (11,809,746) –

P=89,601,779 P=303,791,333 P=46,474,289 (P=11,809,746) P=428,057,655

Segment results:
Income before income tax P=28,243,532 P=14,180,061 P=19,047,128 P=– P=61,470,721

Provision for (benefit from) income tax 5,942,801 3,261,945 (465,663) – 8,739,083

Net income P=22,300,731 P=10,918,116 P=19,512,791 P=– P=52,731,638

Net income attributable to:
Owners of the Parent P=11,000,880 P=7,697,477 P=19,801,533 P=– P=38,499,890

Non-controlling interests 11,299,851 3,220,639 (288,742) – 14,231,748

Year Ended December 31, 2020

Property Retail
Banking

and Others Eliminations Consolidated
(In Thousands)

Revenues:
External customers P=76,881,024 P=296,637,376 P=20,667,305 P=– P=394,185,705

Revenues from contracts with customers 48,119,240 289,726,442 – – 337,845,682
          Merchandise sales – 289,726,442 – – 289,726,442

Real estate sales 47,023,795 – – – 47,023,795
Cinema ticket sales, amusement and others 1,095,445 – – – 1,095,445
Shipping, logistics and other services – – – – –

Rent 23,481,703 1,061,700 2,361,576 – 26,904,979
Equity in net earnings of associate companies

and joint ventures 694,473 313,554 16,028,340 – 17,036,367
     Royalty, management and service fees 593,767 2,192,823 1,149,947 – 3,936,537

Dividend income 88,616 – 342,080 – 430,696
Others 3,903,225 3,342,857 785,362 – 8,031,444

Inter-segment 9,695,786 151,810 2,562,464 (12,410,060) –
P=86,576,810 P=296,789,186 P=23,229,769 (P=12,410,060) P=394,185,705

Segment results:
Income before income tax P=23,442,549 P=7,200,165 P=10,772,948 P=– P=41,415,662
Provision for income tax 4,349,645 2,509,821 231,154 – 7,090,620
Net income P=19,092,904 P=4,690,344 P=10,541,794 P=– P=34,325,042

Net income attributable to:
Owners of the Parent P=9,670,834 P=3,375,743 P=10,343,373 P=– P=23,389,950
Non-controlling interests 9,422,070 1,314,601 198,421 – 10,935,092
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Year Ended December 31, 2019

Property Retail

Banking

and Others Eliminations Consolidated

(In Thousands)
Revenues:

External customers P=106,759,524 P=366,036,864 P=29,172,941 P=– P=501,969,329
Revenues from contracts with customers 52,239,290 354,088,848 – – 406,328,138

Merchandise sales – 354,088,848 – – 354,088,848

          Real estate sales 44,499,529 – – – 44,499,529

Cinema ticket sales, amusement and others 7,739,761 – – – 7,739,761

Shipping, logistics and other services – – – – –

Rent 47,959,728 1,398,662 2,214,767 – 51,573,157

Equity in net earnings of associate companies

and joint ventures 1,492,093 963,196 23,583,137 – 26,038,426

Royalty, management and service fees 503,423 5,516,233 1,328,823 – 7,348,479

     Dividend income 99,707 – 380,806 – 480,513

Others 4,465,283 4,069,925 1,665,408 – 10,200,616

Inter-segment 15,127,079 189,391 3,315,815 (18,632,285) –

P=121,886,603 P=366,226,255 P=32,488,756 (P=18,632,285) P=501,969,329

Segment results:

Income before income tax P=50,151,617 P=20,463,932 P=15,998,949 P=– P=86,614,498

Provision for income tax 10,508,037 6,235,716 426,431 – 17,170,184

Net income P=39,643,580 P=14,228,216 P=15,572,518 P=– P=69,444,314

Net income attributable to:

Owners of the Parent P=19,410,225 P=9,840,717 P=15,317,302 P=– P=44,568,244

Non-controlling interests 20,233,355 4,387,499 255,216 – 24,876,070

In 2021, 2020 and 2019, no single customer accounted for 10% or more of consolidated revenues.

The Group’s revenues are substantially earned within the Philippines.

The disaggregation of revenues is as indicated in the consolidated statements of income and in the

operating segment financial data.

7. Cash and Cash Equivalents

This account consists of:

2021 2020

(In Thousands)

Cash on hand and in banks (Note 21) P=28,563,623 P=26,603,364

Temporary investments (Note 21) 60,180,602 51,555,833

P=88,744,225 P=78,159,197

Cash in banks earn interest at the respective bank deposit rates.  Temporary investments are made for

varying periods of up to three months depending on the immediate cash requirements of the Group.

These investments earn interest at prevailing rates (see Note 23).

8. Time Deposits

This account consists of time deposits as follows:

2021 2020

(In Thousands)

Current P=311,233 P=31,012

Noncurrent 3,905,618 1,356,442

P=4,216,851 P=1,387,454
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The time deposits bear interest ranging from 0.4% to 3.8% in 2021 and 0.5% to 1.6% in 2020.

Time deposits with various maturities within one year were used as collateral for some credit lines.

Interest earned from time deposits is disclosed in Note 23.

9. Financial Assets at FVOCI

This account consists of:

2021 2020
(In Thousands)

Shares of stock
Listed P=26,764,759 P=26,133,219
Unlisted 1,714,725 1,701,227

Club shares 14,550 11,940
28,494,034 27,846,386

Less current portion 547,041 568,146
Noncurrent portion P=27,946,993 P=27,278,240

Financial assets at FVOCI pertain to equity investments in shares of stock and club shares which are
not held for trading and which the Group has irrevocably designated at FVOCI, as the Group
considers these investments to be strategic in nature.

The movements in net unrealized gain on financial assets at FVOCI and share in unrealized loss on
financial assets at FVOCI of associates attributable to the owners of the Parent follow:

2021 2020
(In Thousands)

Balance at beginning of year P=16,506,435 P=14,399,640
Share in net unrealized gain (loss) on financial assets

at FVOCI of associates (2,129,429) 2,200,527
Gain (loss) due to changes in fair value of financial

assets at FVOCI 541,761 (92,868)
Transferred to retained earnings - realized loss (gain)

on sale of financial assets at FVOCI 253,175 (864)
Balance at end of year P=15,171,942 P=16,506,435
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10. Receivables and Contract Assets

This account consists of:

2021 2020
(In Thousands)

Trade:

Real estate buyers* P=110,932,754 P=97,178,460

Third-party tenants 7,473,461 5,868,337
Shipping and logistics** 3,111,428 –

Related-party tenants (Note 21) 380,963 972,723

Others 366,205 38,512

Royalty, management and service fees (Note 21) 1,980,327 2,437,479
Due from related parties (Note 21) 617,465 1,180,589

Dividends (Note 21) 579,053 732,953

125,441,656 108,409,053

Less allowance for ECL 1,323,187 1,066,130

124,118,469 107,342,923

Less noncurrent portion of receivables from

real estate buyers (Note 16) 49,518,978 46,816,693

Current portion P=74,599,491 P=60,526,230

*  Includes unbilled revenue from sales of real estate amounting to P=98,589.0 million and

P=86,631.4 million as at December 31, 2021 and 2020, respectively.

**  Includes contract assets representing shipping and logistics services delivered but not yet invoiced

amounting to P=639.0 million as at December 31, 2021.

The terms and conditions of these receivables follow:

x Receivables from real estate buyers pertain mainly to sale of condominium and residential units

at various terms of payment that are noninterest-bearing. Portions of these receivables have been

assigned to local banks: on without recourse basis, P=358.9 million and P=7,170.2 million as at
December 31, 2021 and 2020, respectively, and, on with recourse basis, P=324.2 million and

P=1,808.7 million as at December 31, 2021 and 2020, respectively (see Note 21).  The

corresponding liability from the assignment of receivables on with recourse basis bears interest at
4.5% in 2021 and 4.3% to 4.5% in 2020.  The fair value of these assigned receivables and

liability approximates cost.

The transaction price allocated to the remaining performance obligations totaling
P=34,308.2 million and P=28,108.3 million as at December 31, 2021 and 2020, respectively, are

expected to be recognized over the construction period ranging from one to five years.

x Trade receivables from tenants and royalty, management and service fee receivables are

noninterest-bearing and are normally collectible on 30- to 90-day terms.

x Trade receivables from tenants, shipping and logistics, royalty, management and service fee

receivables are noninterest-bearing and are normally collectible on 30- to 90-day terms.

x Dividends receivables are noninterest-bearing and are normally collectible within the next
financial year.

x The terms and conditions relating to Due from related parties are discussed in Note 21.
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Allowance for ECL is provided for receivables from sales of real estate, receivables from tenants,
shipping and logistics, and other receivables which were identified to be impaired based on specific
and collective assessment.  The movements in this account follow:

2021 2020
(In Thousands)

Balance at beginning of year P=1,066,130 P=1,053,549
Provisions - net of writeoff (Note 22) 257,057 12,581
Balance at end of year P=1,323,187 P=1,066,130

The aging of receivables follow:

2021 2020
(In Thousands)

Neither past due nor impaired P= 113,304,925 P= 98,262,466
Past due but not impaired:

Less than 30 days 2,896,901 2,029,881
31-90 days 2,094,140 1,350,479
91-120 days 955,920 2,055,131
Over 120 days 4,866,583 3,644,966

Impaired 1,323,187 1,066,130
P=125,441,656 P=108,409,053

Receivables other than those identified as impaired, are assessed as good and collectible.

11. Inventories

This account consists of:
2021 2020

(In Thousands)

Merchandise inventories - at cost P=30,185,662 P=28,352,564
Land and development - current 37,229,527 34,933,442
Condominium and residential units for sale 19,351,999 8,770,039

P=86,767,188 P=72,056,045

Merchandise Inventories
The movements in this account follow:

2021 2020
(In Thousands)

Balance at beginning of year P=28,352,564 P=33,157,622
Purchases 228,460,783 215,440,140
Effect of business combination (Note 5) 1,081,013 –
Total goods available for sale 257,894,360 248,597,762
Less cost of merchandise sales 227,708,698 220,245,198
Balance at end of year P=30,185,662 P=28,352,564

The merchandise inventories are stated at cost as at December 31, 2021 and 2020.
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Land and Development
The movements in “Land and development - current” accounted as real estate inventories follow:

2021 2020
(In Thousands)

Balance at beginning of year P=34,933,442 P=37,935,968
Development cost incurred 25,409,833 18,139,432
Transfer from investment property (Note 15) 5,448,334 1,830,013
Cost of real estate sold (16,867,820) (18,447,226)
Transfer to condominium and residential units for sale (12,318,589) (4,850,262)
Reclassification and others 624,327 325,517
Balance at end of year P=37,229,527 P=34,933,442

Land and development includes the cost of land as well as construction cost of ongoing residential
projects.

Included in land and development accounted as real estate inventories are contract fulfillment assets
amounting to P=1,839.9 million and P=1,745.0 million as at December 31, 2021 and 2020, respectively,
representing the unamortized portion of land cost.

The estimated cost to complete the projects amounted to P=111,500.0 million and P=106,678.6 million
as at December 31, 2021 and 2020, respectively.

Land and development is stated at cost.  There is no allowance for inventory writedown as at
December 31, 2021 and 2020.

Condominium and Residential Units for Sale
The movements in this account follow:

2021 2020
(In Thousands)

Balance at beginning of year P=8,770,039 P=6,026,426
Transfer from real estate inventories 12,318,589 4,850,262
Cost of real estate sold (1,819,337) (2,136,756)
Repossessed inventories and others 82,708 30,107
Balance at end of year P=19,351,999 P=8,770,039

The condominium and residential units for sale are stated at cost as at December 31, 2021 and 2020.
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12. Other Current Assets

This account consists of:

2021 2020
(In Thousands)

Prepaid taxes and other prepayments P=18,465,016 P=14,249,890
Bonds and deposits 9,912,846 9,983,733
Non-trade receivables 8,280,351 4,854,679
Receivables from banks 5,406,748 5,537,179
Input tax 4,078,202 5,113,251
Uniform and supplies inventory 1,032,107 1,165,786
Derivative assets 753,506 2,747
Accrued interest receivable (Note 21) 370,911 188,685
Escrow fund (Notes 16 and 21) 335,583 144,209
Others 2,452,891 1,930,219

P=51,088,161 P=43,170,378

x Prepaid taxes and other prepayments consist of creditable tax certificates received by the
Group and prepayments for insurance, real property taxes, rent, and other expenses which are
normally utilized within the next financial year.

x Bonds and deposits pertain to down payments made to suppliers and contractors to cover
preliminary expenses of the Group’s construction projects.  These are noninterest-bearing and
are applied to progress billings depending on the percentage of project accomplishment.

x Receivables from banks are noninterest-bearing and are normally collectible on 30- to 90-day
terms.

x Non-trade receivables include interest-bearing advances to third parties which are normally
collectible within the next financial year (see Note 23).

x Input tax represents VAT paid to suppliers that can be claimed as credit against future output
VAT liabilities without prescription.

x Accrued interest receivable relates mostly to time deposits and is normally collected within
the next financial year.

x Escrow fund pertains to amounts deposited with an escrow agent, a requisite for the issuance
of temporary license to sell by the Housing and Land Use Regulatory Board (HLURB),
pending issuance of a license to sell and certificate of registration.  Amounts deposited
include all amounts received from buyers including down payments, reservation and monthly
amortization, among others.
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13. Investments in Associate Companies and Joint Ventures

The movements in this account follow:

2021 2020
(In Thousands)

Balance at beginning of year P=296,265,722 P=280,971,638

Additions 358,120 390,350

Step acquisition (Note 5) (9,774,630) –
Effect of business combination (Note 5) 509,194 –

Reclassifications (12,427) 32,934

Equity in net earnings 26,768,811 17,036,367
Dividends received and others (4,973,879) (4,443,565)

Share in other comprehensive gain (loss)

of associate companies (4,185,761) 3,262,981
Translation adjustment 116,876 15,017

Provision for impairment loss – (1,000,000)

Balance at end of year* P=305,072,026 P=296,265,722
* Investment in associate companies amounted to P=295,741.7 million and P=287,655.9 million as at

December 31, 2021 and 2020, respectively.

The Group regularly tests for impairment of its investments comparing the expected cash flows

against the carrying values.  In 2020, the Group recognized P=1.0 billion of impairment loss due to the

adverse impact of COVID-19 on certain investments.  In 2019, the impairment loss recognized in
profit and loss amounted to P=4.0 billion.

The recoverable amount of investments in associate companies is determined based on value-in-use

calculations using the cash flow projections from the financial budgets approved by senior
management.

The calculation of value-in-use is sensitive to the following assumptions:

a. Revenues.  Revenue forecasts are management’s best estimates considering factors such as index
growth to market, customer projections and economic factors.  The revenue growth rates used in

the cash flow projections ranged from 2.1% to 4.0%.

b. Pre-tax discount rates.  Discount rates reflect the current market assessment of the risks and are

estimated based on the weighted average cost of capital for the industry.  The rates are further
adjusted to reflect the market assessment of any risk specific to the entity for which future

estimates of cash flows have not been adjusted.  Pre-tax discount rates applied to cash flow

projections ranged from 10.5% to 12.6% as at December 31, 2021 and 2020.



- 49 -

*SGVFS162364*

The associate companies and joint ventures of the Group follow:

Percentage of Ownership
2021 2020

Company Gross Effective Gross Effective Principal Activities
Associates
BDO Unibank, Inc. (BDO) 47 45 47 45 Financial services
China Banking Corporation (China Bank) 23 23 23 23 Financial services
Belle Corporation (Belle) 27 26 27 26 Real estate development and tourism
Atlas Consolidated Mining and Development Corporation (Atlas) 34 34 34 34 Mining
Sodexo Benefits and Rewards Services Philippines, Inc. 40 40 40 40 Retail
Fast Retailing Philippines, Inc. 25 19 25 19 Retail
Win With Love, Inc. 33 13 33 13 Retail
CityMall Commercial Centers, Inc. 34 34 34 34 Real estate development and tourism
Premium Leisure Corp. (PLC) 5 5 5 5 Gaming
Ortigas Land Corporation (formerly OCLP Holdings,

Incorporated) 40 20 40 20 Real estate development
Feihua Real Estate (Chongqing) Company Ltd. (FREC) 50 25 50 25 Real estate development
Fitness Health & Beauty Holdings Corp. 40 31 40 31 Retail
Premier Shoes Distribution Corp. 49 38 49 38 Retail
Ecco Philippines, Inc. 50 39 50 39 Retail
Andwil Corporation 50 20 - - Retail
2Go Group, Inc. (Note 5) - - 30 30 Integrated supply chain
Neo Associates (a) 34 34 34 34 Real estate development
Goldilocks Bakeshop, Inc. (Note 5) - - 34 34 Bakery products and other food items
Asia-Pacific Computer Technology Center, Inc. 42 42 42 42 Investment
GPAY Network, PH, Inc. 35 35 35 35 Providing electronic money through

electronic instruments
AIC Group of Companies Holding Corp. 35 35 35 35 Investment
MCCP Transport Philippines, Inc. 33 18 - - Integrated supply chain
Mober Technology PTE Inc. 50 26 - - Integrated supply chain
Clarmil Manufacturing Incorporated 42 31 - - Bakery products and other food items
Three Bears Group Holdings Corporation 35 26 - - Bakery products and other food items
Joint Ventures
Waltermart Mall (b) 51 25 51 25 Shopping mall development
Metro Rapid Transit Service, Inc. 51 25 51 25 Transportation
ST 6747 Resources Corporation 50 25 50 25 Real estate development
Kerry Logistics (Phils), Inc. 49 26 - - Integrated supply chain

The principal place of business and country of incorporation of the associate companies and joint ventures listed above is in the Philippines except for FREC which was incorporated in

China.

(a) Neo Associates consists of N-Park BGC Properties, Inc., N-Lima BGC Properties, Inc. and N-Park BGC Land, Inc.

(b) Waltermart Mall consists of Winsome Development Corporation, Willin Sales, Inc., Willimson, Inc., Waltermart Ventures, Inc. and WM Development Inc.

BDO
The condensed financial information of the Group’s material associate, BDO, follows:

2021 2020
(In Millions)

Total assets P=3,623,749 P=3,374,900
Total liabilities 3,199,201 2,981,879
Total equity 424,548 393,021
Proportion of the Group’s ownership 45% 45%

192,403 178,138
Goodwill and others 27,341 29,676
Carrying amount of the Group’s investment P=219,744 P=207,814
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2021 2020 2019
(In Millions)

Interest income P=144,879 P=157,031 P=160,572
Interest expense (13,533) (23,331) (40,681)
Other expenses - net (88,491) (105,446) (75,723)
Net income 42,855 28,254 44,168
Other comprehensive income (loss) (5,810) (725) 515
Total comprehensive income P=37,045 P=27,529 P=44,683

Group’s share in net income P=20,019 P=13,208 P=20,592

Group’s share in other comprehensive
income (loss) (P=5,405) P=4,325 (P=936)

The aggregate comprehensive income of associates and joint ventures that are not individually
material follows:

2021 2020 2019
(In Millions)

Share in net income P=6,750 P=3,828 P=5,446
Share in other comprehensive

income (loss) 1,219 (1,062) (9)
Share in total comprehensive income P=7,969 P=2,766 P=5,437

The fair value of investments in associate companies which are listed in the PSE follows:

2021 2020
(In Thousands)

BDO P=263,000,272 P=232,855,091
China Bank 15,748,155 15,112,172
Belle 3,516,400 4,454,106
Atlas 7,479,289 7,830,828
PLC 11,377,831 11,774,732

These investments are categorized as Level 1 in the fair value hierarchy.
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14. Property and Equipment

The movements in this account follow:

Land
Buildings and
Improvements

Store Equipment
and

Improvements

Data
Processing
Equipment

Furniture,
Fixtures

and Office
Equipment

Machinery
and

Equipment
Leasehold

Improvements
Transportation

Equipment
Vessels in
Operation

Containers and
Reefer Vans

Construction
in Progress Total

(In Thousands)
Cost

As at December 31, 2019 P=– P=14,326,958 P=4,010,449 P=8,588,993 P=9,884,981 P=10,337,665 P=20,599,451 P=1,047,794 P=– P=– P=2,718,921 P=71,515,212
Additions – 659,964 197,056 464,927 527,832 907,077 787,008 14,012 – – 2,538,278 6,096,154
Reclassifications – 416,344 (24,817) (45,252) 669,489 56,251 105,969 – – – (737,665) 440,319
Disposals/retirements – (130) (9,120) (99,936) (31,676) (56,161) (404,282) (5,933) – – (9,649) (616,887)
As at December 31, 2020 – 15,403,136 4,173,568 8,908,732 11,050,626 11,244,832 21,088,146 1,055,873 – – 4,509,885 77,434,798
Additions 73,712 3,778,529 273,618 1,126,989 760,423 1,065,265 1,331,713 50,369 516,381 26,093 1,445,993 10,449,085
Effect of business combination

(Note 5) 1,655,830 581,758 195,673 15,569 255,995 565,060 314,584 119,112 8,292,637 345,843 140,097 12,482,158
Reclassifications – 58,852 (1,966,055) 45,010 (167,670) 47,570 2,589,222 (20,317) – – (4,279,324) (3,692,712)
Disposals/retirements – (77) (15,861) (65,324) (114,689) (45,846) (352,804) (8,100) (305,905) – (11,734) (920,340)
As at December 31, 2021 P=1,729,542 P=19,822,198 P=2,660,943 P=10,030,976 P=11,784,685 P=12,876,881 P=24,970,861 P=1,196,937 P=8,503,113 P=371,936 P=1,804,917 P=95,752,989

Accumulated Depreciation

and Amortization

As at December 31, 2019 P=– P=6,524,772 P=2,847,421 P=6,866,473 P=8,380,192 P=7,173,549 P=14,402,453 P=599,479 P=– P=– P=– P=46,794,339
Depreciation and amortization – 707,728 365,100 662,284 829,839 1,007,121 1,151,824 60,550 – – – 4,784,446
Reclassifications – (20,844) (3,766) (28,391) 445,821 16,330 (124,214) 549 – – – 285,485
Disposals/retirements – (32) (7,065) (70,007) (25,515) (39,421) (368,990) (5,890) – – – (516,920)
As at December 31, 2020 – 7,211,624 3,201,690 7,430,359 9,630,337 8,157,579 15,061,073 654,688 – – – 51,347,350
Depreciation and amortization – 588,297 218,853 756,204 808,175 1,042,329 1,577,809 100,782 1,077,060 44,531 – 6,214,040
Reclassifications – (8,879) (1,507,780) (2,947) (5,488) 3,884 1,711,919 (13,003) – – – 177,706
Disposals/retirements – (77) (9,724) (62,809) (95,174) (39,065) (329,950) (4,827) – – – (541,626)
As at December 31, 2021 P=– P=7,790,965 P=1,903,039 P=8,120,807 P=10,337,850 P=9,164,727 P=18,020,851 P=737,640 P=1,077,060 P=44,531 P=– P=57,197,470

Net Book Value

As at December 31, 2021 P=1,729,542 P=12,031,233 P=757,904 P=1,910,169 P=1,446,835 P=3,712,154 P=6,950,010 P=459,297 P=7,426,053 P=327,405 P=1,804,917 P=38,555,519

As at December 31, 2020 – 8,191,512 971,878 1,478,373 1,420,289 3,087,253 6,027,073 401,185 – – 4,509,885 26,087,448

As at December 31, 2021, a certain vessel is mortgaged as collateral to a long-term debt (see Note 19).
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15. Investment Properties

The movements in this account follow:

Land held for
future

development
Land and

Improvements

Buildings
and Leasehold
Improvements

Building
Equipment,

Furniture
and Others

Construction
in Progress Total

(In Thousands)
Cost

As at December 31, 2019 P=74,946,694 P=75,010,749 P=256,054,842 P=42,705,274 P=54,184,595 P=502,902,154
Additions 6,619,150 3,540,562 2,072,819 1,486,926 24,695,842 38,415,299
Reclassifications (Note 11) (1,830,013) (620,425) 7,509,703 862,027 (7,962,160) (2,040,868)
Translation adjustment – 15,655 469,724 37,418 42,657 565,454
Disposals (4,113,632) (44,242) (80) (121,218) –  (4,279,172)
As at December 31, 2020 75,622,199 77,902,299 266,107,008 44,970,427 70,960,934 535,562,867
Additions 10,389,753 6,248,816 2,076,809 1,868,856 21,571,340 42,155,574
Reclassifications (Note 11) (3,703,930) (937,539) 12,948,381 1,480,656 (16,339,759) (6,552,191)
Translation adjustment – 151,173 3,718,179 292,203 617,031 4,778,586
Disposals (189,848) (139,625) (236) (310,873) – (640,582)
As at December 31, 2021 P=82,118,174 P=83,225,124 P=284,850,141 P=48,301,269 P=76,809,546 P=575,304,254

Accumulated Depreciation, Amortization

and Impairment Loss

As at December 31, 2019 P=– P=2,366,460 P=60,326,773 P=27,186,924 P=– P=89,880,157
Depreciation and amortization – 251,543 7,589,858 2,358,514 – 10,199,915
Reclassifications – – 735 – – 735
Translation adjustment – 12,180 111,470 25,372 – 149,022
Disposals – (26,301) (8) (107,377) – (133,686)
As at December 31, 2020 – 2,603,882 68,028,828 29,463,433 – 100,096,143
Depreciation and amortization – 281,520 7,695,570 2,589,460 – 10,566,550
Reclassifications – – 9,384 (9,728) – (344)
Translation adjustment – 90,772 837,982 183,511 – 1,112,265
Disposals – (59,694) (167) (175,873) – (235,734)
As at December 31, 2021 P=– P=2,916,480 P=76,571,597 P=32,050,803 P=– P=111,538,880

Net Book Value

As at December 31, 2021 P=82,118,174 P=80,308,644 P=208,278,544 P=16,250,466 P=76,809,546 P=463,765,374

As at December 31, 2020 75,622,199 75,298,417 198,078,180 15,506,994 70,960,934 435,466,724

Rent income from investment properties, which is primarily attributable to SM Prime, amounted to
P=28,532.4 million, P=25,843.3 million and P=50,172.0 million in 2021, 2020 and 2019, respectively.
The corresponding direct operating expenses amounted to P=18,901.8 million, P=19,635.6 million and
P=27,459.7 million in 2021, 2020 and 2019, respectively.

Construction in progress includes construction costs incurred for new shopping malls, commercial
building and redevelopment of existing malls amounting to P=74,517.7 million and P=70,277.9 million
as at December 31, 2021 and 2020, respectively.

Portions of investment properties located in China amounting to P=1,872.5 million and
P=1,738.0 million as at December 31, 2021 and 2020, respectively, are mortgaged as collaterals to
secure domestic borrowings (see Note 19).

Construction contracts with various contractors related to the construction of the above-mentioned
projects amounted to P=84,200.6 million and P=65,457.5 million as at December 31, 2021 and 2020,
respectively, inclusive of overhead, cost of labor and materials and all other costs necessary for the
proper execution of the works.  The outstanding contracts are valued at P=20,598.5 million and
P=22,641.0 million as at December 31, 2021 and 2020, respectively.
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Interest capitalized to the construction of investment properties amounted to P=4,004.7 million and
P=3,539.8 million as at December 31, 2021 and 2020, respectively.  Capitalization rates used range
from 2.4% to 4.6% in 2021 and 2.4% to 4.7% in 2020.

As at December 31, 2021, the fair value of substantially all investment properties amounting to
P=1,980.0 billion was determined by accredited independent appraisers with appropriate qualifications
and experience in the valuation of similar properties in the relevant locations.  The fair value
represents the price that would be received to sell the investment properties in an orderly transaction
between market participants at the measurement date.  Management also believes that the carrying
values of additions to investment properties subsequent to the most recent valuation date would
approximate their fair values.  In conducting the appraisal, the independent appraisers mainly used the
Market Approach and Income Approach.  The Income Approach is based on the premise that the
value of a property is directly related to the income it generates.  The significant assumptions used in
the valuation are discount rates and capitalization rates of 8.0% to 9.0% with an average growth of
5.0%.

These investment properties are categorized as Level 3 in the fair value hierarchy since valuation is
based on unobservable inputs.

Management believes that the impact of COVID-19 on the fair value measurement of investment
properties is short-term and temporary.

The Group has no restriction on the realizability of its investment properties.

16. Intangibles and Other Noncurrent Assets

Intangible Assets
This account consists of:

2021 2020
(In Thousands)

Goodwill P=24,766,063 P=17,456,385
Less accumulated impairment loss 138,787 91,620
Net book value 24,627,276 17,364,765
Trademarks, brand names and copyright 6,988,491 7,223,738

P=31,615,767 P=24,588,503

Goodwill is attributable mainly to SM Prime, Supervalue, Inc., Neo Subsidiaries, Waltermart
Supermarket, Incorporated, PULSI, 2GO and GBI (see Note 5).

Trademarks and brand names include the following:

a. Brand names of SM Supermarket and SM Hypermarket that were acquired in a business
combination in 2006.  These are assessed to have an indefinite life and valued using the Relief-
from-Royalty Method.  The royalty rate used was 3.5%, the prevailing royalty rate in 2006 in the
retail assorted category.

b. Rights, title and interest in the trademark of Cherry Foodarama, Inc. that was acquired in 2015
and assessed to have a definite useful life of 10 years.  In 2020, provisions for impairment of
P=458.0 million was taken up in profit or loss.
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The recoverable amount of goodwill, trademarks and brand names have been determined based on
value-in-use calculations using the cash flow projections from the financial budgets approved by
senior management covering a five-year period and fair value less cost of disposal calculations of the
underlying net assets of the CGUs.

The calculation of value-in-use is most sensitive to the following assumptions:

a. Revenue.  Revenue forecasts are management’s best estimates considering factors such as index
growth to market, customer projections and economic factors.  Revenue growth rates used in the
cash flow projections ranged from 4.1% to 4.7%.

b. Pre-tax discount rates.  Discount rates reflect the current market assessment of the risks to each
CGU and are estimated based on the weighted average cost of capital for the industry.  The rates
are further adjusted to reflect the market assessment of any risk specific to the CGU for which
future estimates of cash flows have not been adjusted.  Pre-tax discount rates applied to cash flow
projections ranged from 8.2% to 12.9% and 10.2% to 14.4% as at December 31, 2021 and 2020,
respectively.

Fair value less cost of disposal.  The fair value of the CGUs were in reference to the available market
price for quoted instruments less cost of disposal.

Management assessed that no reasonably possible change in pre-tax discount rates, future cash
inflows and fair values would cause the carrying value of goodwill in 2021 and 2020 to materially
exceed its recoverable amount.

Other Noncurrent Assets
This account consists of:

2021 2020
(In Thousands)

Bonds and deposits P=59,598,624 P=56,259,937
Receivables from real estate buyers* (Note 10) 49,518,978 46,816,693
Long-term notes (Notes 21 and 28) 5,371,668 4,999,359
Deferred input VAT 2,092,464 1,804,670
Derivative assets (Note 28) 965,006 –
Defined benefit asset (Note 24) 753,637 546,515
Land use rights 353,626 353,217
Escrow fund (Note 21) 132,460 132,460
Others 373,098 1,405,799

P=119,159,561 P=112,318,650
* Pertains to the noncurrent portion of unbilled revenue from sales of real estate.

x Bonds and deposits include other assets used to secure certain obligations of the Group as
well as deposits for its leased properties.

x Long-term notes pertain to a 7-year loan amounting to US$108.4 million that was extended to
Carmen Copper Corporation (CCC), a wholly owned subsidiary of Atlas.  The loan bears a
5.4% fixed interest.

x Included under “Land use rights” account are certain parcels of real estate properties planned
for residential development in accordance with the cooperative contracts entered into by SM
Prime with Grand China International Limited (Grand China) and Oriental Land
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Development Limited (Oriental Land) in March 2007.  The value of these real estate
properties was not part of the consideration paid by SM Prime to Grand China and Oriental
Land.  Accordingly, the assets were recorded at carrying value under “Other noncurrent
assets” account and a corresponding liability equivalent to the same amount, which is shown
as part of “Tenants’ deposits and others” account in the consolidated balance sheets.

x Escrow fund pertains mainly to funds deposited by the Parent Company in the account of an
escrow agent as required by the SEC, in connection with the corporate restructuring in 2013.

17. Bank Loans

This account consists of:

2021 2020
(In Thousands)

Parent Company -
Peso-denominated loans P=12,250,000 P=–

Subsidiaries:
China Yuan renminbi-denominated loans 3,882,427 –
Peso-denominated loans 10,100,000 24,126,000

P=26,232,427 P=24,126,000

These unsecured loans bear interest ranging from 1.0% to 4.5% in 2021 and 1.0% to 5.3% in 2020 .

These loans have maturities of less than one year.  Interest on bank loans is disclosed in Note 23.

18. Accounts Payable and Other Current Liabilities

This account consists of:

2021 2020
(In Thousands)

Trade P=93,232,308 P=82,599,493
Accrued expenses 18,880,701 12,713,644
Nontrade 10,797,606 14,474,774
Tenants and customers’ deposits* 13,770,713 12,411,589
Payable arising from acquisition of land 7,918,778 7,357,422
Payables to government agencies 6,345,264 4,722,145
Accrued interest (Note 21) 3,017,462 3,112,821
Subscriptions payable 1,966,477 2,021,790
Due to related parties (Note 21) 872,591 823,779
Lease liabilities (Note 26) 2,553,084 2,011,714
Gift checks redeemable and others 4,619,686 6,981,937

P=163,974,670 P=149,231,108
* Includes unearned revenue from sale of real estate amounting to P=6,102.4 million and P=7,615.0 million as

at December 31, 2021 and 2020, respectively.
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The terms and conditions of the above liabilities follow:

x Trade payables primarily consist of liabilities to suppliers and contractors.  These are noninterest-
bearing and are normally settled on 30-to 60-day terms.

x Accrued expenses pertain to selling, general and administrative expenses which are normally
settled within the next financial year.  Accrued expenses consist of:

2021 2020
(In Thousands)

Payable to contractors P=7,153,158 P=4,045,630
Utilities 2,885,190 2,618,176
Co-loading termination cost 1,194,687 –
Salaries and wages 924,780 681,653
Marketing and advertising and others 6,722,886 5,368,185

P=18,880,701 P=12,713,644

x Nontrade payables, accrued interest, subscriptions payable and others are expected to be settled
within the next financial year.

x Tenants’ deposits refer to security deposits received from tenants normally at the time of signing
lease contracts.  These deposits may be returned to the tenants at lease termination, net of unpaid
rental, penalties and/or cost of repairs for any damage on the leased properties.  Customers’
deposits mainly represents the excess of collections from real estate buyers over the related
revenue recognized based on POC and the non-refundable reservation fees from prospective real
estate buyers which are applied to the receivable when the reservation is converted to sales.  In
2021 and 2020, revenue recognized from unearned revenue from sales of real estate at the
beginning of the year amounted to P=1,490.8 million and P=3,689.4 million, respectively.

x Payable arising from acquisition of land is expected to be settled within the next financial year.

x Payables to government agencies mainly consist of output tax which is normally settled within
the next financial year.

x The terms and conditions relating to Due to related parties are discussed in Note 21.

x Gift checks are redeemable at face value.
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19. Long-term Debt

This account consists of:

Availment Maturity Interest Rate/Term Security 2021 2020
(In Thousands)

Parent Company

     U.S. dollar-
denominated

June 10, 2014 -
July 16, 2019

March 28, 2022 -
June 28, 2024

Fixed 4.9%; Three-
Month LIBOR +

margin; semi-annual
and quarterly

Unsecured P=44,224,229 P=42,604,024

     Peso-denominated July 16, 2012 -
December 7, 2021

January 17, 2021 -
May 14, 2031

Fixed 2.9%-6.9%;
Three-Month PHP

BVAL + margin;
semi-annual and

quarterly

Unsecured 65,173,610 79,023,014

Subsidiaries
     U.S. dollar-

denominated*
March 21, 2016 -

September 27, 2021
January 29, 2021 -

 March 30, 2026
LIBOR USD + spread;

semi-annual and
quarterly

Unsecured 73,177,366 49,754,404

     China Yuan
Renminbi-
denominated**

October 16, 2017 -
October 28, 2021

October 16, 2022 -
June 1, 2031

Fixed 4.2%-5.9%;
LPR; annually

Secured 8,497,291 2,559,639

     Peso-denominated
***

June 19, 2012 -
December 29, 2021

February 8, 2021 -
December 15, 2031

Fixed 2.5%-6.5%;
BVAL + margin

Unsecured/
Secured

249,461,959 218,882,964

440,534,455 392,824,045
Less debt issue cost 2,672,016 1,970,809

437,862,439 390,853,236
Less current portion 63,706,559 60,121,438

P=374,155,880 P=330,731,798
BVAL – Bloomberg Valuation

LIBOR – London Interbank Offered Rate

LPR – China Loan Prime Rate

*Hedged against foreign exchange and interest rate risks using derivative instruments (see Note 23)

** Secured by portions of investment properties located in China (see Note 15)

***Secured by portions of property and equipment (see Note 14)

Debt Issue Cost
The movements in unamortized debt issue cost follow:

2021 2020
(In Thousands)

Balance at beginning of year P=1,970,809 P=1,650,800
Additions 1,501,100 924,470
Amortization and others (799,893) (604,461)
Balance at end of year P=2,672,016 P=1,970,809

Repayment Schedule
The repayment schedule of long-term debt as at December 31, 2021 follows:

Gross Debt Debt Issue Cost Net
(In Thousands)

Within 1 year P=64,375,537 P=668,978 P=63,706,559
Over 1 year to 5 years 335,669,308 1,833,375 333,835,933
Over 5 years 40,489,610 169,663 40,319,947

P=440,534,455 P=2,672,016 P=437,862,439
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Covenants
The long-term debt of the Group is covered with certain covenants including adherence to financial
ratios.  As at December 31, 2021 and 2020, the Group is in compliance with the terms of its debt
covenants.

20. Equity

Capital Stock

a. Common stock

Number of Shares
2021 2020

Authorized - P=10 par value per share 2,790,000,000 2,790,000,000

Issued and subscribed 1,204,582,867 1,204,582,867

As at December 31, 2021 and 2020, the Parent Company is compliant with the minimum public
float as required by the PSE.

Information on the Parent Company’s registration of securities under the Securities Regulation
Code follows:

Date of SEC Approval
Authorized

Shares
Number of

Shares Issued
Issue/Offer

Price
March 22, 2005 105,000,000 P=250
November 6, 2007 56,000,000 218
June 14, 2007 100,000,000 10
April 25, 2007 (4.3% stock dividends) 25,023,038 10
October 4, 2010 to March 13, 2012

Conversion of convertible bonds 2,851,582 453
September 24, 2012 9,100,000 700
January 23, 2013 to July 5, 2013

Conversion of convertible bonds 7,651,851 781
June 14, 2013 500,000,000 10
June 24 and July 12, 2013

(25.0% stock dividends) 157,657,314 10
July 18, 2013 to November 1, 2013

Conversion of convertible bonds 738,483 625
August 1, 2013 7,250,000 900
August 27, 2014

Conversion of convertible bonds 68,378 625
January 15, 2015 to April 9, 2015

Conversion of convertible bonds 6,714,759 625
July 15, 2016 1,600,000,000 10
July 20, 2016 (50.0% stock dividends) 401,527,462 10

The total number of shareholders of the Company is 1,261 and 1,256 as at December 31, 2021
and 2020, respectively.
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b. Redeemable preferred shares

Number of Shares
2021 2020

Authorized - P=10 par value per share 10,000,000 10,000,000

There are no issued and subscribed preferred shares as at December 31, 2021 and 2020.

Equity Adjustments from Common Control Transactions
Equity adjustments from common control transactions include the following:

x Acquisition of various SM China Companies by SM Prime in 2007.
x Acquisition of various service companies by SM Retail in 2009.
x Corporate restructuring to consolidate the Group’s real estate subsidiaries and real estate assets in

SM Prime in 2013.
x Merger of SM Retail with other retail affiliates in 2016.
x SM Prime common control business acquisitions in 2016 and 2017.

These acquisitions were considered as a combination of businesses under common control for which
the pooling of interests method was applied in the preparation of the consolidated financial
statements.

Retained Earnings

� Appropriated

Following are the appropriations approved by the BOD:

Date of BOD Approval Amount
(In Thousands)

Balance as at January 1, 2015 P=27,000,000
Reversal November 4, 2015 (18,000,000)
Addition November 4, 2015 27,000,000
Reversal November 8, 2017 (27,800,000)
Addition November 8, 2017 28,800,000
Reversal November 10, 2021 (37,000,000)
Addition November 10, 2021 37,000,000

Retained earnings appropriated as at December 31, 2021 is intended for the payment of certain
long-term debts and new investments as follows:

Timeline Amount
(In Thousands)

Debt service 2022 - 2024 P=27,000,000
Investments 2022 - 2024 10,000,000

P=37,000,000
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x Unappropriated

The Parent Company’s cash dividend declarations in 2021 and 2020 follow:

Declaration Date Record Date Payment Date Per Share Total

(In Thousands)

April 28, 2021 May 13, 2021 May 27, 2021 P=4.25 P=5,119,477
June 24, 2020 July 9, 2020 July 23, 2020 4.25 5,119,477

Unappropriated retained earnings include the accumulated equity in net earnings of subsidiaries,

associates and joint ventures amounting to P=274,720.9 million and P=254,371.2 million as at

December 31, 2021 and 2020, respectively, that is not available for distribution until such time

that the Parent Company receives the dividends from the respective subsidiaries, associates and

joint ventures.

The retained earnings of the Parent Company available for dividend declaration amounted to

P=30,295.3 million and P=17,267.6 million as at December 31, 2021 and 2020, respectively.

21. Related Party Disclosures

Parties are considered to be related if one party has the ability, directly and indirectly, to control the

other party or exercise significant influence over the other party in making financial and operating

decisions.  Parties are also considered to be related if they are subject to common control.  The Group

has a policy that requires approval of related party transactions by the Related Party Transactions

Committee of the BOD when these breach certain limits and/or when these are not of a usual nature.

The significant transactions with related parties follow:

� Rent

The Group has existing lease agreements for office and commercial spaces with related

companies (retail and banking group and other related parties under common stockholders).

� Royalty, Management and Service Fees

The Parent Company and SM Retail receive management and service fees from retail entities

under common stockholders for management, consultancy, manpower and other services.  In

addition to management and service fees, the Parent Company also receives royalty fees from

certain related parties.

� Dividend Income

The Group earns dividend income from certain related parties under common stockholders.

� Cash Placements and Loans

The Group has certain bank accounts and cash placements as well as bank loans and debts with

BDO and China Bank.  Such accounts earn interest at prevailing market rates.
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� Notes Receivable

The Group has certain notes receivable from Carmen Copper Corporation (see Notes 16 and 27).

� Others

The Group, in the normal course of business, has outstanding receivables from and payables to
related companies which are unsecured and normally settled in cash.

The related party transactions and outstanding balances follow:

Transaction Amount Outstanding Amount
2021 2020 2019 2021 2020 Terms Conditions

(In Thousands)
Banking Group

Cash placement and investment in
marketable securities

P=69,348,747 P=60,776,796 Interest-bearing Unsecured;
no impairment

Interest receivable 56,294 54,407 – –

Interest income P=1,186,646 P=1,639,790 P=2,738,310 – –

Interest-bearing debt 57,560,251 34,555,640 Interest-bearing Unsecured

Interest payable 157,990 87,662 – –

Interest expense 2,022,309 1,837,740 1,885,429 – –

Rent receivable 115,722 60,454 Noninterest-
bearing

Unsecured;
no impairment

Rent income 692,948 466,976 1,018,963 – –

Receivable financed 358,861 7,170,156 7,689,986 Without recourse Unsecured

Dividends receivable - 13,462 Noninterest-
bearing

Unsecured; no
impairment

Bonds and deposits 17,849,650 16,808,050 Interest-bearing
4.5%

Unsecured; no
impairment

Royalty, management and service fee
receivable

8,441 8,077 Noninterest-
bearing

Unsecured;
no impairment

Royalty, management and service fee
income

47,481 15,478 2,799 – –

Escrow fund 298,044 276,669 Interest-bearing Unsecured;
no impairment

Retail and Other Entities

Rent receivable 265,241 912,269 Noninterest-
bearing

Unsecured;
no impairment

Rent income 1,062,615 937,306 2,144,633 – –

Royalty, management and service fee
receivable

1,951,068 2,049,081 Noninterest-
bearing

Unsecured;
no impairment

Royalty, management and service fee
income

1,642,340 1,448,870 1,713,152 – –

Due from related parties 617,465 1,180,589 Noninterest-
bearing

Unsecured;
no impairment

Due to related parties 872,591 823,779 Noninterest-
bearing

Unsecured

Dividends receivable 329,800 526,507 Noninterest-
bearing

Unsecured

Interest receivable 8,244 7,763 – –

Interest income 352,192 362,183 387,437 – –

Notes receivable 5,371,668 4,999,359 Interest-bearing
5.4 %

Unsecured;
no impairment

Terms and Conditions of Transactions with Related Parties
Outstanding balances at yearend are unsecured and are normally settled in cash.  The Group did not
make any provision for impairment loss relating to amounts owed by related parties.
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Compensation of Key Management Personnel
The aggregate compensation and benefits relating to key management personnel in 2021, 2020 and
2019 consist of short-term employee benefits amounting to P=3,197.9 million, P=3,204.2 million and
P=3,270.9 million, respectively, and post-employment benefits amounting to P=457.0 million,
P=517.8 million and P=372.7 million, respectively.

22. Selling, General and Administrative Expenses

This account consists of:

2021 2020 2019
(In Thousands)

Personnel cost (Note 21) P=22,887,305 P=24,832,719 P=29,924,102
Depreciation and amortization

(Notes 14, 15, 16 and 26) 19,799,590 18,763,579 19,370,843
Utilities 15,685,288 14,769,462 18,028,601
Taxes and licenses 8,662,092 9,275,332 9,714,573
Outside services 8,424,616 8,180,283 7,048,795
Remeasurement loss (Note 5) 7,358,144 – –

Provisions (reversal of provisions) - net (4,277,758) 1,620,414 2,609,386
Marketing and selling 4,263,815 3,826,199 6,803,530
Repairs and maintenance 3,789,946 2,984,440 3,067,465
Supplies 1,742,850 1,577,357 2,474,260
Pension (Note 24) 1,253,169 1,320,622 1,145,678
Rent (Note 26) 1,200,679 1,114,634 4,474,401
Insurance 877,686 953,741 864,113
Data processing 827,128 600,271 788,316
Transportation and travel 772,406 790,018 1,179,285
Entertainment, representation and amusement 372,204 382,134 378,813
Communications 311,256 313,823 343,261
Donations 204,679 306,217 359,975
Professional fees 195,795 379,769 311,659
Royalty, management and service fees

(Note 21) 173,467 145,011 197,555
Others 3,355,482 3,346,529 4,173,320

P=97,879,839 P=95,482,554 P=113,257,931

Others mainly consists of dues and subscriptions, commissions and bank charges.
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23. Interest Income and Interest Expense

The sources of interest income and interest expense follow:

2021 2020 2019
(In Thousands)

Interest income on:
 Time deposits and other noncurrent assets

(Notes 8 and 16) P=797,114 P=713,251 P=1,221,890
 Cash in banks and temporary investments

(Note 7) 932,957 1,454,905 2,038,322
Others (Note 12) 471,120 267,859 620,944

P=2,201,191 P=2,436,015 P=3,881,156

Interest expense on:
Long-term debt (Note 19) P=15,850,586 P=14,857,593 P=16,585,412
Lease liabilities (Note 26) 1,994,871 1,874,726 1,676,045
Bank loans (Note 17) 847,889 1,087,746 1,006,880
Others 66,495 203,545 243,408

P=18,759,841 P=18,023,610 P=19,511,745

24. Pension Benefits

The Group has funded defined benefit pension plans covering all regular and permanent employees.

Net benefit expense (included under “Selling, general and administrative expenses” and “Cost of
services”) consists of:

2021 2020 2019
(In Thousands)

Current service cost P=1,249,919 P=1,133,762 P=1,050,358
Net settlement loss (gain) 2,573 (2,923) –
Net interest cost 95,847 196,309 98,138
Past service cost - curtailment (14,120) (6,526) (2,818)

P=1,334,219 P=1,320,622 P=1,145,678

Changes in the net defined benefit liability and asset follow:

� Net Defined Benefit Liability

Present Value
of Defined

Benefit
Obligation

Fair Value
of Plan Assets

Amount not
Recognized due

to Asset Limit

Defined
Benefit

Liability
(Asset)

(In Thousands)

As at December 31, 2019 P=13,878,528 P=9,806,407 P=– P=4,072,121
Net benefit expense (Note 22):

Current service cost 886,876 – – 886,876
Settlement loss 563 – – 563
Net interest cost 526,669 361,494 15 165,190

1,414,108 361,494 15 1,052,629

(Forward)
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Present Value
of Defined

Benefit
Obligation

Fair Value
of Plan Assets

Amount not

Recognized due
to Asset Limit

Defined
Benefit

Liability
(Asset)

(In Thousands)

Remeasurements in other comprehensive income:
Return on plan assets (excluding amount

included in net interest) P=– (P=523,091) P=– P=523,091

Actuarial changes arising from:
Changes in financial assumptions (1,948,734) – – (1,948,734)
Changes in demographic assumptions (107,954) – – (107,954)

Experience adjustment 13,285 – – 13,285
Others – – (32) (32)

(2,043,403) (523,091) (32) (1,520,344)

Reclassifications from defined benefit assets (3,733,524) (2,810,818) – (922,706)
Actual contributions – 622,667 – (622,667)

Benefits paid (1,141,453) (1,140,586) – (867)
Transfer to related parties (80,911) (125,999) – 45,088
Other adjustments – – 17 17

As at December 31, 2020 8,293,345 6,190,074 – 2,103,271

Net benefit expense (Note 22):

Current service cost 940,087 – – 940,087
Settlement loss 2,573 – – 2,573
Net interest cost 362,138 254,671 120 107,587
Past service cost - curtailment (10,072) – (10,072)

1,294,726 254,671 120 1,040,175
Remeasurements in other comprehensive income:

Return on plan assets (excluding amount
included in net interest) – 14,299 – (14,299)

Actuarial changes arising from:

Changes in financial assumptions (589,082) – – (589,082)
Changes in demographic assumptions (21,150) – – (21,150)

Experience adjustment 980,910 – – 980,910
Others – – (120) (120)

370,678 14,299 (120) 356,259
Reclassifications from defined benefit assets (834,319) (108,961) – (725,358)
Effect of common control business combination 1,928,359 758,160 1,170,199
Actual contributions – 422,975 – (422,975)
Benefits paid (1,198,692) (1,193,786) – (4,906)
Transfer to related parties 1,993 5,116 – (3,123)
Other adjustments (2,316) – – (2,316)
As at December 31, 2021 P=9,853,774 P=6,342,548 P=– P=3,511,226

� Net Defined Benefit Asset

Present Value
of Defined

Benefit

Obligation

Fair Value

of Plan Assets

Amount not
Recognized due

to Asset Limit

Defined
Benefit

Liability

(Asset)

(In Thousands)

As at December 31, 2019 P=320,581 P=426,932 P=11,294 (P=95,057)

Net benefit expense (Note 22):
Current service cost 246,886 – – 246,886

 Settlement gain (3,486) – – (3,486)

Net interest cost 212,714 182,217 622 31,119
Past service cost - curtailment (6,526) – – (6,526)

449,588 182,217 622 267,993

Remeasurements in other comprehensive income:
 Return on plan assets (excluding amount

included in net interest) – (156,981) – 156,981
Actuarial changes arising from:

  Changes in financial assumptions (1,474,549) – – (1,474,549)

Changes in demographic assumptions (15,423) – – (15,423)
Experience adjustment 195,578 – – 195,578

 Others – – 50,700 50,700

(1,294,394) (156,981) 50,700 (1,086,713)

(Forward)
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Present Value
of Defined

Benefit
Obligation

Fair Value
of Plan Assets

Amount not
Recognized due

to Asset Limit

Defined
Benefit

Liability
(Asset)

(In Thousands)

Reclassifications from defined benefit liabilities P=3,477,855 P=2,788,251 P=– P=689,604
Actual contributions – 322,326 – (322,326)
Benefits paid (296,125) (296,125) – –
Transfer from the plan 83,842 83,842 – –
Amount not recognized due to asset limit – – 62,605 62,605
Other adjustments – – (62,621) (62,621)
As at December 31, 2020 2,741,347 3,350,462 62,600 (546,515)
Net benefit expense (Note 22):

Current service cost 309,832 – – 309,832
Net interest cost 119,971 132,379 668 (11,740)

 Past service cost - curtailment (4,048) – – (4,048)
425,755 132,379 668 294,044

Remeasurements in other comprehensive income:
 Return on plan assets (excluding amount

included in net interest) – 21,473 –  (21,473)
 Actuarial changes arising from:

Changes in financial assumptions (464,387) – – (464,387)
Changes in demographic assumptions (176) – – (176)

 Experience adjustment (168,812) – – (168,812)
Others – – 8,550 8,550

(633,375) 21,473 8,550 (646,298)
Reclassifications from defined benefit liabilities 423,823 123,921 – 299,902
Actual contributions – 149,118 – (149,118)
Benefits paid (210,465) (210,284) – (181)
Transfer from the plan (106) (106) – –
Amount not recognized due to asset limit – – 71,824 71,824
Other adjustments (5,471) – (71,824) (77,295)
As at December 31, 2021 P=2,741,508 P=3,566,963 P=71,818 (P=753,637)

The principal assumptions used in determining the pension obligations of the Group follow:

2021 2020
Discount rate 3.3% - 5.6% 2.7% - 5.6%
Future salary increases 2.0% - 9.0% 2.0% - 9.0%

The assets of the Pension Plan are held by a trustee bank, BDO, a related party.  The investing
decisions of the Plan are made by the Board of Trustees of the Pension Plan.  The carrying amounts,
which approximate the estimated fair values of the Plan assets, follow:

2021 2020
(In Thousands)

Cash and cash equivalents P=107,595 P=66,755
Investment in debt and other securities 1,741,789 2,033,788
Investment in common trust funds 3,961,750 3,720,297
Investment in equity securities 222,710 141,993
Investment in government securities 3,631,950 3,354,562
Others 243,717 223,141

P=9,909,511 P=9,540,536
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x Cash and cash equivalents include regular savings and time deposits.

x Investments in debt and other securities, consisting of both short-term and long-term
corporate loans, notes and bonds, bear interest ranging from 2.6% to 7.5% in 2021 and 2020.
These have maturities from April 2022 to December 2028 and February 2021 to October
2026 in 2021 and 2020, respectively.

x Investment in common trust funds consists of unit investment trust fund placements.

x Investment in equity securities consists of listed and unlisted equity securities.

x Investment in government securities consists of retail treasury bonds.  These bonds bear
interest ranging from 2.4% to 11.9% and 2.6% to 6.3% in 2021 and 2020, respectively.
These bonds have maturities from January 2022 to August 2028 and February 2023 to
September 2025 in 2021 and 2020, respectively.

x Others pertain to accrued interest income on cash deposits and debt securities held by the
Plan.

The outstanding balances and transactions of the Pension Plan with the trustee bank follow:

2021 2020
(In Thousands)

Balances:
Cash and cash equivalents P=107,595 P=66,755
Investment in common trust funds 3,961,750 3,720,297

Transactions:
Interest income from cash and cash equivalents 99,689 41,161

The Group expects to contribute about P=1,085.0 million to its Pension Plan in 2022.

The sensitivity analysis below has been determined based on reasonably possible changes in each
significant assumption on the defined benefit obligation as at December 31, 2021 and 2020, with all
other assumptions held constant:

Increase (Decrease)
in Basis Points

Increase (Decrease)
in Defined Benefit

Obligation
(In Thousands)

2021
Discount rates 50 (P=739,516)

(50) 792,026
Future salary increases 100 1,037,314

(100) (903,627)
No attrition rate – 1,193,088

2020
Discount rates 50 (P=458,782)

(50) 451,759
Future salary increases 100 881,326

(100) (766,679)
No attrition rate – 1,772,843
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The average duration of the Group’s defined benefit obligation is 3 to 32 years in 2021 and 3 to 30
years in 2020.

The maturity analysis of the undiscounted benefit payments follows:

2021 2020
(In Thousands)

Year 1 P=2,408,251 P=2,152,675
Year 2 1,193,797 807,739
Year 3 1,502,274 889,078
Year 4 1,692,685 899,571
Year 5 1,750,994 943,484
Year 6 -10 11,971,084 5,316,001

The Plan assets are not matched to any specific defined benefit obligation.

25. Income Tax

The details of the Group’s deferred tax assets and liabilities follow:

2021 2020
(In Thousands)

Deferred tax assets:
 Excess of fair values over cost of investment

properties P=755,221 P=936,986
NOLCO 1,547,244 957,572
Lease liabilities 9,412,623 8,700,166
Accrued leases 130,647 101,619
Provision for doubtful accounts and others 1,010,581 686,475

 Unamortized past service cost and defined
benefit liability 1,167,741 535,173

MCIT 625,335 589,212
14,649,392 12,507,203

Deferred tax liabilities:
Appraisal increment on investment property 4,635,324 2,843,288
ROU assets 7,955,496 6,995,580
Trademarks and brand names 1,470,771 1,879,000
Capitalized interest 2,606,754 2,442,990
Unrealized gross profit on sale of real estate 8,379,622 5,426,854

 Excess of fair values over cost of equity
instruments 184,935 146,893

 Unamortized past service cost and defined
benefit asset 76,797 83,053

Others 404,005 632,555
25,713,704 20,450,213

Net deferred tax liabilities P=11,064,312 P=7,943,010
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The net deferred tax assets and liabilities are presented in the consolidated balance sheets as follows:

2021 2020

(In Thousands)

Deferred tax assets P=4,732,558 P=4,671,969

Deferred tax liabilities 15,796,870 12,614,979

P=11,064,312 P=7,943,010

The unrecognized deferred tax assets from the deductible temporary differences and carryforward

benefits of NOLCO and MCIT amounted to P=3,715.4 million and P=5,737.5 million as at

December 31, 2021 and 2020, respectively.

Corporate Recovery and Tax Incentives for Enterprises Act

On March 26, 2021, the President of the Philippines signed into law Republic Act No. 11534,

Corporate Recovery and Tax Incentives for Enterprises (CREATE) Act, which took effect on

April 11, 2021.  The CREATE Act introduces reforms to the corporate income tax and incentive

systems by implementing changes to the current tax regulations.  Some of these changes, which

became effective beginning July 1, 2020, are as follows:

� Reduction in the RCIT rate from 30% to 20% for entities with net taxable income not exceeding

P=5.0 million and with total assets not exceeding P=100.0 million (excluding the value of land on

which the business entity’s office, plant and equipment are situated);

� Reduction in the RCIT from 30% to 25% for all other corporations;

� Reduction in the MCIT rate from 2% to 1% of gross income for 3 years or until June 30, 2023;

and

� Repeal of the imposition of 10% improperly accumulated earnings tax (IAET).

The Group recognized in its consolidated financial statements as at and for the year ended

December 31, 2021, a reduction in Provision for income tax (current and deferred), Deferred tax on

comprehensive income directly charged to Equity and Deferred tax liabilities - net amounting to

P=1,104.4 million, P=17.9 million, and P=1,051.9 million, respectively, pertaining to the one-time impact

of CREATE for the year ended December 31, 2020.

The reconciliation between the statutory tax rates and the Group’s effective tax rate on income before

income tax follows:

2021 2020 2019

Statutory income tax rate 25% 30% 30%

Income tax effect of reconciling items:

 Equity in net earnings of associate

companies and joint ventures (11) (12) (9)

Interest income subjected to final tax (1) (2) (1)

Others 1 1 –

Effective income tax rate 14% 17% 20%
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26. Lease Agreements

As Lessor.  The Group’s lease agreements with its tenants are generally granted for a term of one to
twenty-five years.  Upon inception of the lease agreement, tenants are required to pay certain amounts
of deposits.  Tenants likewise pay a fixed monthly rent which is calculated with reference to a fixed
sum per square meter of area leased except for a few tenants which pay either a fixed monthly rent or
a percentage of gross sales, whichever is higher.

The future minimum lease receivables under the non-cancellable operating leases follow:

2021 2020
(In Millions)

Within one year P=9,141 P=8,594
Over one year to five years 18,963 18,199
Over five years 9,385 9,256

P=37,489 P=36,049

As Lessee.  The Group leases certain parcels of land where some of its malls are situated as well as
retail store, office spaces, warehouses, containers, reefer vans, ISO tanks, cargo handling equipment,
transportation equipment and container yards.  The terms of the lease are for periods ranging from
one to fifty years, renewable for the same period under the same terms and conditions.  Rental
payments are generally computed based on a certain percentage of gross rental income or a certain
fixed amount, whichever is higher.

There are also non-cancellable operating lease commitments with lease periods ranging from two to
thirty years, mostly containing renewal options and those that provide for the payment of additional
rental based on a certain percentage of sales of the sub-lessees.

The rollforward analysis of ROU assets follows:

December 31, 2021

Land Use Rights

Retail Stores,
Office Spaces,

Warehouses and
Others Total

(In Thousands)

Cost
As at beginning of year P=24,343,193 P=23,428,730 P=47,771,923
Additions 1,631,609 2,420,420 4,052,029
Effect of business combination (Note 5) – 1,699,473 1,699,473
Translation adjustment 1,173,704 – 1,173,704
Disposals (196,065) (411,323) (607,388)
As at end of year 26,952,441 27,137,300 54,089,741
Accumulated Depreciation

and Amortization
As at beginning of year 1,014,825 4,778,069 5,792,894
Depreciation and amortization 592,597 3,078,340 3,670,937
Translation adjustment 34,084 – 34,084
Disposals (51,624) (132,469) (184,093)
As at end of year 1,589,882 7,723,940 9,313,822
Net Book Value P=25,362,559 P=19,413,360 P=44,775,919
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December 31, 2020

Land Use Rights

Retail Stores, Office
Spaces and
Warehouses Total

(In Thousands)

Cost
As at beginning of year P=20,955,223 P=20,291,858 P=41,247,081
Additions 3,276,229 4,175,989 7,452,218
Translation adjustment 111,741 – 111,741
Disposals – (1,039,117) (1,039,117)
As at end of year 24,343,193 23,428,730 47,771,923
Accumulated Depreciation

and Amortization
As at beginning of year 505,171 3,077,734 3,582,905
Depreciation and amortization 504,613 2,566,999 3,071,612
Translation adjustment 5,041 – 5,041
Disposals – (866,664) (866,664)
As at end of year 1,014,825 4,778,069 5,792,894
Net Book Value P=23,328,368 P=18,650,661 P=41,979,029

The rollforward analysis of lease liabilities follows:

December 31,
2021

December 31,
2020

(In Thousands)
As at beginning of year P=30,879,878 P=29,134,546
Additions 4,052,029 4,175,989
Effect of business combination 1,906,990 –
Interest expense (Note 23) 1,994,871 1,874,726
Rent concessions (207,182) (275,102)
Terminations (381,609) (192,237)
Payments (4,630,284) (3,838,044)
As at end of year 33,614,693 30,879,878
Less current portion (Note 18) 2,553,084 2,011,714
Noncurrent portion P=31,061,609 P=28,868,164

Following are the amounts recognized in the consolidated statements of income:

2021 2020
(In Thousands)

Depreciation of ROU assets P=3,670,937 P=3,071,612
Interest expense on lease liabilities 1,994,871 1,874,726

The Group has several lease contracts that include extension and termination options.  These options
are negotiated by management to provide flexibility in managing the leased assets portfolio.
Management exercises significant judgment in determining whether these extension and termination
options are reasonably certain to be exercised.
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The future minimum lease payables under the non-cancellable leases follow:

2021 2020

(In Millions)

Within one year P=4,391 P=4,119

Over one year to five years 15,560 14,858

Over five years 37,099 40,043

P=57,050 P=59,020

Tenants’ deposits amounted to P=22,201.3 million and P=22,551.7 million as at December 31, 2021 and

2020, respectively.

27. Financial Risk Management Objectives and Policies

The Group’s principal financial instruments, other than derivatives, consist of cash and cash

equivalents, time deposits, financial assets at FVOCI, non-trade receivables, bonds and deposits,

receivables from banks, accrued interest receivable, bank loans, long-term debt and lease liabilities.

The main purpose of these financial instruments is to finance the Group’s operations.  The Group has

other financial instruments such as receivables and accounts payable and other current liabilities,

which arise directly from its operations.

The Group also enters into derivative transactions, mainly, cross-currency swaps, interest rate swaps,

foreign currency call options and non-deliverable forwards.  The purpose is to manage the interest

rate and foreign currency risks arising from the Group’s operations and its sources of finance.

The main risks arising from the Group’s financial instruments follow:

x Interest rate risk. Fixed rate financial instruments are subject to fair value interest rate risk while

floating rate financial instruments are subject to cash flow interest rate risk.  Repricing of floating

rate financial instruments is mostly done at intervals of three or six months.

x Foreign currency risk. The Group’s exposure to foreign currency risk arises as the Parent

Company and SM Prime have significant investments and debt issuances which are denominated

in U.S. Dollars and China Yuan Renminbi.

x Liquidity risk. Liquidity risk arises from the possibility that the Group may encounter difficulties

in raising funds to meet commitments from financial instruments.

x Credit risk. Refers to the risk that a borrower will default on any type of debt by failing to make

the required payments.

x Equity price risk. The Group’s exposure to equity price risk pertains to its investments in quoted

equity shares which are classified as equity investments at FVOCI in the consolidated balance

sheets.  Equity price risk arises from changes in the levels of equity indices and the value of

individual stocks traded in the stock exchange.

The BOD reviews and approves the policies for managing each of these risks.
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Interest Rate Risk
The Group’s exposure to market risk for changes in interest rates relates primarily to the Group’s
long-term debt obligations (see Note 19).

The Group maintains a conservative financing strategy and has preference for longer tenor credit with
fixed interest rate that matches the nature of its investments.  To manage this mix in a cost-efficient
manner, the Group enters into interest rate swaps and cross-currency swaps in which the Group
agrees to exchange, at specified intervals, the difference between fixed and variable interest amounts
calculated by reference to an agreed notional amount.  The interest rate swaps and cross-currency
swaps were designated by the Group under cash flow hedge accounting.  Furthermore, the Group
applied rollover hedging strategy to some of its currency forward contracts whereby the maturity of
the hedging instrument is intentionally shorter than the maturity of the hedged item, and there is an
expectation that on expiry of the original hedging instrument it will be replaced by a new hedging
instrument with similar characteristics of the instrument being replaced.

As at December 31, 2021 and 2020, after taking into account the effect of the swaps, approximately
82.7% and 79.8%, respectively of the Group’s borrowings, net of debt issue cost, is kept at fixed
interest rates.

Interest Rate Risk Sensitivity Analysis.  The sensitivity analysis for a reasonably possible change in
interest rates, with all other variables held constant, of the Group’s interest-bearing debt with floating
interest rates, follows:

Increase
(Decrease)

in Basis Points

Effect
on Income

Before Tax
(In Millions)

2021 100 (P=238.3)
50 (119.1)

(100) 238.3
(50) 119.1

2020 100 (P=169.1)
50 (84.5)

(100) 169.1
(50) 84.5

The assumed movement in basis points for interest rate sensitivity analysis is based on observable
market conditions.

Foreign Currency Risk
The Group aims to reduce foreign currency risks by employing on-balance sheet hedges and
derivatives such as foreign currency swap contracts, foreign cross-currency swaps, foreign currency
call options and non-deliverable forwards.
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The Group’s foreign currency-denominated financial assets and liabilities and their peso equivalents
follow:

2021 2020
US$ PhP= US$ PhP=

(In Thousands)

Current assets:
Cash and cash equivalents $3,796 P=193,604 $3,162 P=151,858
Receivables and contract assets 1,318 67,223 986 47,335

 Other current assets 139 7,065 – –
Noncurrent assets:

Time deposits 401,115 20,456,444 353,502 16,976,245
 Other noncurrent assets 151,741 7,738,654 138,486 6,650,501
Total assets 558,109 28,462,990 496,136 23,825,939
Current liabilities:

Accounts payable and other current liabilities 27,267 1,390,600 1,155 55,446
Current portion of long-term debt 107,858 5,500,668 – –

Noncurrent liabilities:
Long-term debt - net of current portion 348,963 17,796,754 475,850 22,851,753

Total liabilities 484,088 24,688,022 477,005 22,907,199
Net $74,021 P=3,774,968 $19,131 P=918,740

As at December 31, 2021 and 2020, approximately 27.7% and 22.8%, respectively, of the Group’s
borrowings, net of debt issue cost, are denominated in foreign currency.

The Group recognized net foreign exchange gain of P=796.2 million, P=301.7 million and
P=561.7 million in 2021, 2020 and 2019, respectively.  This resulted from movements in the closing
rate of U.S. dollar against the Philippine peso as follows:

U.S. Dollar
to Peso

December 31, 2021 P=50.999
December 31, 2020 48.02
December 31, 2019 50.64

Foreign Currency Risk Sensitivity Analysis.  The sensitivity analysis for a reasonably possible change
in U.S. Dollar to Philippine peso exchange rate, with all other variables held constant, of the Group’s
financial assets and liabilities denominated in foreign currency, follows:

Appreciation
(Depreciation) of Peso

Effect on Income
Before Tax
(In Millions)

2021 P=1.50 P=111.0
1.00 74.0

(1.50) (111.0)
(1.00) (74.0)

2020 P=1.50 P=28.7
1.00 19.1

(1.50) (28.7)
(1.00) (19.1)

Liquidity Risk
The Group manages its liquidity to ensure adequate financing of capital expenditures and debt
service.  Financing consists of internally generated funds, proceeds from debt and equity issues,
and/or sale of assets.
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The Group regularly evaluates its projected and actual cash flow information and assesses conditions
in the financial markets for opportunities to pursue fund raising initiatives including bank loans,
export credit agency-guaranteed facilities, bonds and equity market issues.

The Group’s financial assets, which have maturities of less than 12 months and used to meet its short-
term liquidity needs, include the following:

2021 2020
(In Thousands)

Cash and cash equivalents P=88,744,225 P=78,159,197
Current portion of time deposits 311,233 31,012

The maturity profile of the Group’s financial liabilities follow:

2021
Less than

1 Year
1 to 5
Years

More than
5 Years Total

(In Thousands)

Bank loans P=26,232,427 P=– P=– P=26,232,427
Accounts payable and other current liabilities * 143,523,327 – – 143,523,327
Long-term debt (including current portion) ** 74,981,225 368,529,413 47,368,238 490,878,876
Derivative liabilities** 335,367 3,092,624 – 3,427,991
Dividends payable 3,110,847 – – 3,110,847
Lease liabilities 4,391,495 15,560,176 37,098,569 57,050,240
Tenants’ deposits ** 38,427 20,982,320 1,824,398 22,845,145
Other noncurrent liabilities *** – 4,421,067 1,699,633 6,120,700

P=252,613,115 P=412,585,600 P=87,990,838 P=753,189,553
*Excluding payables to government agencies of P=6,345.3 million, which are not considered as financial liabilities.

**Based on estimated future cash flows.

***Excluding nonfinancial liabilities amounting to P=10,561.8 million.

2020
Less than

1 Year
1 to 5
Years

More than
5 Years Total

(In Thousands)

Bank loans P=24,126,000 P=– P=– P=24,126,000
Accounts payable and other current liabilities * 131,739,712 – – 131,739,712
Long-term debt (including current portion) ** 68,844,675 354,465,676 18,264,810 441,575,161
Derivative liabilities** 357,662 5,767,463 – 6,125,125
Dividends payable 3,829,207 – – 3,829,207
Lease liabilities 4,118,901 14,857,947 40,042,860 59,019,708
Tenants’ deposits ** 351,473 21,641,732 130,122 22,123,327
Other noncurrent liabilities *** – 5,756,541 794,710 6,551,251

P=233,367,630 P=402,489,359 P=59,232,502 P=695,089,491
*Excluding payables to government agencies of P=4,772.0 million, which are not considered as financial liabilities.

**Based on estimated future cash flows.

***Excluding nonfinancial liabilities amounting to P=8,806.2 million.

Credit Risk
The Group trades only with recognized and creditworthy related and third parties.  The Group policy
requires customers who wish to trade on credit terms to undergo credit verification.  In addition,
receivable balances are monitored on a regular basis to keep exposure to bad debts at the minimum.
Given the Group’s diverse customer base, it is not exposed to large concentrations of credit risk.

With respect to credit risk arising from the other financial assets of the Group which consist of cash
and cash equivalents, time deposits and certain derivative instruments, the Group’s credit risk arises
from default of the counterparty, with a maximum exposure equal to the carrying amount of these
instruments.
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Receivables from sale of real estate have minimal credit risk and are effectively collateralized by the
respective units sold since title to the real estate properties are not transferred to the buyers until full
payment is made.

As at December 31, 2021 and 2020, the financial assets, except for certain receivables, are generally
viewed by management as good and collectible considering the credit history of the counterparties.
Past due or impaired financial assets are very minimal in relation to the Group’s total financial assets.

Credit Quality of Financial Assets
The credit quality of financial assets is managed by the Group using high quality and standard quality
as internal credit ratings.

High Quality.  This pertains to a counterparty who is not expected to default in settling its obligations,
thus credit risk is minimal.  This normally includes large prime financial institutions, companies and
government agencies.

Standard Quality.  Other financial assets not belonging to the high quality category are included in
this category.

2021 2020
High

Quality
Standard

Quality Total
High

Quality
Standard

Quality Total
(In Thousands)

Cash and cash equivalents (excluding
cash on hand) P=86,930,685 P=– P=86,930,685 P=76,819,031 P=– P=76,819,031

Time deposits including noncurrent
portion 4,216,851 – 4,216,851 1,387,454 – 1,387,454

Financial assets at FVOCI 26,779,309 1,714,725 28,494,034 26,145,159 1,701,227 27,846,386
Receivables and contract assets - net

(including noncurrent portion of
receivables from real estate
buyers)* 61,770,134 4,364,178 66,134,312 50,056,968 6,736,112 56,793,080

Advances and other receivables - net
(includes non-trade receivables,
bonds and deposits, receivable
from banks, notes receivable and
accrued interest receivable under
“Other current assets” account in
the consolidated balance sheets)** 23,794,763 – 23,794,763 20,442,625 – 20,442,625

Escrow fund 468,043 – 468,043 276,669 – 276,669
Other noncurrent assets:

Bonds and deposits 17,849,650 – 17,849,650 16,808,050 – 16,808,050
Long-term notes 5,371,668 – 5,371,668 4,999,359 – 4,999,359

Derivative assets (including noncurrent
portion) 1,718,512 – 1,718,512 2,747 – 2,747

P=228,899,615 P=6,078,903 P=234,978,518 P=196,938,062 P=8,437,339 P=205,375,401
*Excluding non-financial assets amounting to P=42,427.5million and P=44,272.2 million as at December 31, 2021 and 2020, respectively.

**Excluding non-financial assets amounting to P=176.1million and P=121.7 million as at December 31, 2021 and 2020, respectively.

Equity Price Risk
Management closely monitors the equity securities in its investment portfolio.  Material equity
investments within the portfolio are managed on an individual basis and all buy and sell decisions are
approved by management.
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The sensitivity analysis for a reasonably possible change in equity indices, with all other variables
held constant, of the Group’s investments in listed shares of stock, follows:

Change in
Equity Price

Effect on
Equity

(In Millions)

2021 +0.57% P=109.5
-0.57% (109.5)

2020 +1.2% P=359.1
-1.2% (359.1)

Capital Management
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit
rating and healthy capital ratios in order to support its business and maximize shareholder value.

The Group manages its capital structure and makes appropriate adjustments based on changes in
economic conditions.  Accordingly, the Group may adjust dividend payments to shareholders, secure
new and/or pay off existing debts, return capital to shareholders or issue new shares.

The Group monitors its capital gearing by maintaining its net debt at no higher than 50% of the sum
of net debt and equity.

Net Gearing Ratio

2021 2020
(In Thousands)

Bank loans P=26,232,427 P=24,126,000
Long-term debt (current and noncurrent) 437,862,439 390,853,236
Less:
 Cash and cash equivalents

(excluding cash on hand) (86,930,685) (76,819,031)
Time deposits (current and noncurrent) (4,216,851) (1,387,454)

Net interest-bearing debt (a) 372,947,330 336,772,751
Total equity 612,439,925 564,727,898

Net interest-bearing debt and total equity (b) P=985,387,255 P=901,500,649

Gearing ratio - net (a/b) 38% 37%

Gross Gearing Ratio

2021 2020
(In Thousands)

Bank loans P=26,232,427 P=24,126,000
Long-term debt 437,862,439 390,853,236
Total interest-bearing debt (a) 464,094,866 414,979,236
Total equity 612,439,925 564,727,898

Total interest-bearing debt and total equity (b) P=1,076,534,791 P=979,707,134

Gearing ratio - gross (a/b) 43% 42%
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28. Financial Instruments

The Group’s financial assets and liabilities by category and by class, except for those with carrying
amounts that are reasonable approximations of fair values, follow:

2021

Carrying

Value Fair Value

Quoted Prices

in Active

Markets

(Level 1)

Significant

Observable

Inputs

(Level 2)

Significant

Unobservable

Inputs

(Level 3)

(In Thousands)
Assets Measured at Fair Value

Financial assets at FVOCI
Listed shares of stock P=26,764,759 P=26,764,759 P=26,764,759 P=– P=–

Unlisted shares of stock 1,714,725 1,714,725 – – 1,714,725

Club shares 14,550 14,550 – 14,550 –

Derivative assets 1,718,512 1,718,512 – 1,718,512 –

30,212,546 30,212,546 26,764,759 1,733,062 1,714,725

Assets for which Fair Values are Disclosed

Time deposits - noncurrent portion 3,905,618 3,905,618 – 3,905,618 –

 Other noncurrent assets:
Bonds and deposits 17,849,650 19,348,542 – – 19,348,542

Long-term notes 5,371,668 6,075,947 – – 6,075,947

27,126,936 29,330,107 – 3,905,618 25,424,489

P=57,339,482 P=59,542,653 P=26,764,759 P=5,638,680 P=27,139,214

Liabilities Measured at Fair Value

Derivative liabilities P=3,427,991 P=3,427,991 P=– P=3,427,991 P=–

Liabilities for which Fair Values are Disclosed

Long-term debt (noncurrent portion, net of debt issue cost) 374,155,880 393,546,958 – – 393,546,958

Lease liabilities - noncurrent portion 31,061,609 39,909,300 – – 39,909,300

Tenants’ deposits and others* 31,717,585 31,556,541 – – 31,556,541

436,935,074 465,012,799 – – 465,012,799

P=440,363,065 P=468,440,790 P=– P=3,427,991 P=465,012,799

*Excluding nonfinancial liabilities amounting to P=10,561.8 million

2020

Carrying
Value Fair Value

Quoted Prices
in Active
Markets

(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3)

(In Thousands)
Assets Measured at Fair Value

Financial assets at FVOCI
Listed shares of stock P=26,133,219 P=26,133,219 P=26,133,219 P=– P=–
Unlisted shares of stock 1,701,227 1,701,227 – – 1,701,227
Club shares 11,940 11,940 – 11,940 –

Derivative assets 2,747 2,747 – 2,747 –
27,849,133 27,849,133 26,133,219 14,687 1,701,227

Assets for which Fair Values are Disclosed
Time deposits - noncurrent portion 1,356,442 1,356,442 – 1,356,442 –

 Other noncurrent assets:
Bonds and deposits 16,808,050 19,271,918 – – 19,271,918
Long-term notes 4,999,359 6,068,924 – – 6,068,924

23,163,851 26,697,284 – 1,356,442 25,340,842
P=51,012,984 P=54,546,417 P=26,133,219 P=1,371,129 P=27,042,069

Liabilities Measured at Fair Value
Derivative liabilities P=6,125,125 P=6,125,125 P=– P=6,125,125 P=–

Liabilities for which Fair Values are Disclosed
Long-term debt (noncurrent portion, net of debt issue cost) 330,731,798 332,475,152 – – 332,475,152
Lease liabilities - noncurrent portion 28,868,164 30,776,929 – – 30,776,929
Tenants’ deposits and others* 30,947,183 28,784,888 – – 28,784,888

390,547,145 392,036,969 – – 392,036,969
P=396,672,270 P=398,162,094 P=– P=6,125,125 P=392,036,969

*Excluding nonfinancial liabilities amounting to P=8,806.2 million
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There were no transfers into and out of Levels 1, 2 and 3 fair value measurements as at
December 31, 2021 and 2020.

The fair values of unlisted shares of stock classified under Level 3 were determined through the
income valuation approach.   This valuation approach is based on the assumption that the value of any
asset can be estimated by ascertaining the amount and timing of future cash flows or earnings that are
generated by that asset.  As at December 31, 2021 and 2020, the Group’s unlisted shares of stock
were valued using discount rates of 9.3% to 16.1% and 9.6% to 14.5%, respectively.

The estimated fair value of the following financial instruments is based on the discounted value of
future cash flows using the prevailing interest rates.  Discount rates used follow:

2021 2020
Other noncurrent assets:

Bond and deposits 1.0% 0.3%
Long-term notes 0.2%�1.0% 0.2% - 0.3%

Tenants’ deposits 1.0%�4.6% 1.0% - 5.5%

Long-term Debt.  The fair value of long-term debt is estimated based on the following assumptions:

Debt Fair Value Assumptions
Fixed Rate Estimated fair value is based on the discounted value

of future cash flows using the applicable rates for
similar types of loans.  Discount rates used range from
0.3% to 6.2% and 0.2% to 4.7% as at December 31,
2021 and 2020, respectively.

Variable Rate For variable rate loans that re-price every three months,
the carrying value approximates the fair value because
of recent and regular repricing based on current market
rates.  For variable rate loans that re-price every six
months, the fair value is determined by discounting the
principal amount plus the next interest payment
amount using the prevailing market rate for the period
up to the next repricing date.  Discount rates used were
4.3% to 5.2% and 3.7% to 4.4% as at December 31,
2021 and 2020, respectively.

Derivative Instruments. The fair values are based on quotes obtained from counterparties.  The
rollforward analysis of the fair value changes of derivative instruments follows:

2021 2020
(In Thousands)

Balance at beginning of year (P=6,122,378) (P=1,139,775)
Net changes in fair value during the year 4,730,641 (4,989,106)
Fair value on settled derivatives (317,743) 6,503

(P=1,709,480) (P=6,122,378)
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Derivative Instruments Accounted for as Cash Flow Hedges
As at December 31, 2021, the Parent Company and SM Prime have outstanding arrangements to
hedge both foreign currency and interest rate exposure on its foreign currency-denominated debt.
Details follow:

Cross-currency swaps:

Notional Amount
(In US$) (In PhP=) (In CN¥) Principal Fair Value Receive Pay US$:PhP= US$:CN¥ Maturity

(In Thousands)

Parent:
$53,000 P=2,761,300 P=2,702,947 (P=141,332) LIBOR + spread 5.3% P=52.10 March 6, 2023
100,000 5,210,000 5,099,900 (360,490) LIBOR + spread 5.9% 52.10 April 16, 2023

56,159 3,000,000 2,864,040 (309,427) LIBOR + spread 6.1% 53.42 July 26, 2023
100,000 5,140,000 5,099,900 (243,067) LIBOR + spread 5.5% 51.40 June 28, 2024
100,000 5,115,000 5,099,900 (211,456) LIBOR + spread 5.4% 51.15 June 28, 2024

SM Prime:
50,000 2,666,500 2,549,950 (227,875) LIBOR + spread 6.4% 53.33 June 14, 2023
60,000 3,199,200 3,059,940 (302,194) LIBOR + spread 6.4% 53.32 June 14, 2023

100,000 4,827,000 5,099,900 265,854 LIBOR + spread 3.3% 48.27 September 30, 2022
75,000 3,639,000 3,824,925 208,157 LIBOR + spread 3.6% - 3.7% 48.52 April 5, 2024
75,000 3,637,500 3,824,925 210,916 LIBOR + spread 3.6% - 3.7% 48.50 April 5, 2024
25,000 ¥172,100 1,274,975 (117,797) LIBOR + spread 5.4% ¥6.884 March 27, 2022
25,000 172,300 1,274,975 (114,061) LIBOR + spread 5.4% 6.892 March 27, 2022
50,000 327,315 2,549,950 (103,509) LIBOR + spread 5.0% 6.546 June 30, 2022
50,000 335,940 2,549,950 (164,625) LIBOR + spread 4.0% 6.719 February 28, 2024
50,000 335,725 2,549,950 (149,445) LIBOR + spread 3.9% 6.715 February 28, 2024
50,000 335,750 2,549,950 (164,052) LIBOR + spread 3.9% 6.715 February 28, 2024
50,000 334,400 2,549,950 (163,367) LIBOR + spread 3.9% 6.688 February 28, 2024
50,000 335,750 2,549,950 (162,006) LIBOR + spread 3.9% 6.715 February 28, 2024
36,000 241,643 1,836,000 (114,275) LIBOR + spread 3.9% 6.712 February 28, 2024

Principal only, Foreign exchange and Interest rate swaps:

Notional
Amount Principal

Fair Value

Rate US$ Swap Rate Maturity
Principal

only swap

Foreign
exchange

swap
Interest rate

swap
(In Thousands)

SM Prime $100,000 P=5,099,900 P=- P=- P=383,753 2.3% - March 29, 2026
150,000 7,649,850 - 213,085 - 2.4% ଑48.8 - ଑50.9 March 30, 2026
150,000 7,649,850 - 213,085 - 2.5% ଑48.8 - ଑50.9 March 30, 2026

270,000 13,769,730 (300,347) - 162,180 2.6% ¥6.4845 - ¥6.6496 January 25, 2026
50,000 2,549,950 - 30,741 (39,332) 2.4% ଑50.3 March 21, 2025
50,000 2,549,950 - 30,741 (39,332) 2.4% ଑50.3 March 21, 2025

As the terms of the swaps have been negotiated to match the terms of the hedged loans and advances,
the hedges were assessed to be highly effective.

Other Derivative Instruments Not Designated as Accounting Hedges
Non-deliverable Forwards and Swaps. The net fair value changes from the settled currency forward
and swap contracts recognized in the consolidated statements of income amounted to P=216.0 million
gain in 2021 and P=6.5 million loss in 2020.

29. EPS Computation

2021 2020 2019
(In Thousands Except Per Share Data)

Net income attributable to owners of the Parent (a) P=38,499,890 P=23,389,950 P=44,568,244
Weighted average number of common shares

outstanding (b) 1,204,583 1,204,583 1,204,583

EPS (a/b) P=31.96 P=19.42 P=37.00
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30. Change in Liabilities Arising From Financing Activities

2021 2020

Bank Loans

(Note 17)

Long-term

Debt

(Note 19)

Lease

Liabilities

(Note 26)

Bank Loans

(Note 17)

Long-term

Debt

(Note 19)

Lease

Liabilities

(Note 26)

(In Thousands)

Balance at beginning of year P=24,126,000 P=390,853,236 P=30,879,878 P=18,710,465 P=356,435,927 P=29,134,546

Availments 52,175,839 129,529,420 4,052,029 82,880,520 75,253,912 4,175,989

Payments (53,324,257) (92,624,775) (4,630,284) (77,464,985) (36,158,696) (3,838,044)

Cumulative translation adjustment

on cash flow hedges – 4,467,951 – – (702,490) –

Foreign exchange movement 218,345 2,202,275 – – (3,685,613) –

Business combination (Note 5) 3,036,500 3,984,077 1,906,990

Others – (549,745) 1,406,080 – (289,804) 1,407,387

Balance at end of year P=26,232,427 P=437,862,439 P=33,614,693 P=24,126,000 P=390,853,236 P=30,879,878

There are no non-cash changes in accrued interest and dividends payable.  Others include debt

accretion and debt issue cost amortization.
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INDEPENDENT AUDITOR’S REPORT
ON SUPPLEMENTARY SCHEDULES

The Stockholders and the Board of Directors
SM Investments Corporation
10th Floor, One E-Com Center
Harbor Drive, Mall of Asia Complex
CBP-1A, Pasay City 1300

We have audited in accordance with Philippine Standards on Auditing, the consolidated financial
statements of SM Investments Corporation (the Company) and Subsidiaries as at December 31, 2021 and
2020, and for each of the three years in the period ended December 31, 2021, and have issued our report
thereon dated February 28, 2022.  Our audits were made for the purpose of forming an opinion on the
basic consolidated financial statements taken as a whole.  The schedules listed in the Index to the
Supplementary Schedules are the responsibility of the Company’s management.  These schedules are
presented for purposes of complying with the Revised Securities Regulation Code Rule 68 and are not
part of the basic consolidated financial statements.  These schedules have been subjected to the auditing
procedures applied in the audit of the basic consolidated financial statements and, in our opinion, fairly
state, in all material respects, the information required to be set forth therein in relation to the basic
consolidated financial statements taken as a whole.

SYCIP GORRES VELAYO & CO.

Julie Christine O. Mateo
Partner
CPA Certificate No. 93542
Tax Identification No. 198-819-116
BOA/PRC Reg. No. 0001, August 25, 2021, valid until April 15, 2024
SEC Partner Accreditation No. 93542-SEC (Group A)

Valid to cover audit of 2020 to 2024 financial statements of SEC covered institutions
SEC Firm Accreditation No. 0001-SEC (Group A)

Valid to cover audit of 2021 to 2025 financial statements of SEC covered institutions
BIR Accreditation No. 08-001998-068-2020, December 3, 2020, valid until December 2, 2023
PTR No. 8854345, January 3, 2022, Makati City

February 28, 2022

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

 Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

A member firm of Ernst & Young Global Limited
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INDEPENDENT AUDITOR’S REPORT ON
COMPONENTS OF FINANCIAL SOUNDNESS INDICATORS

The Stockholders and the Board of Directors
SM Investments Corporation
10th Floor, One E-Com Center
Harbor Drive, Mall of Asia Complex
CBP-1A, Pasay City 1300

We have audited in accordance with Philippine Standards on Auditing, the consolidated financial
statements of SM Investments Corporation (the Company) and Subsidiaries as at December 31, 2021 and
2020 and for each of the three years in the period ended December 31, 2021, and have issued our report
thereon dated February 28, 2022.  Our audits were made for the purpose of forming an opinion on the
basic consolidated financial statements taken as a whole.  The Supplementary Schedule of Financial
Soundness Indicators, including their definitions, formulas, calculation, and their appropriateness or
usefulness to the intended users, are the responsibility of the Company’s management.  These financial
soundness indicators are not measures of operating performance defined by Philippine Financial
Reporting Standards (PFRSs) and may not be comparable to similarly titled measures presented by other
companies.  This schedule is presented for the purpose of complying with the Revised Securities
Regulation Code Rule 68 issued by the Securities and Exchange Commission, and is not a required part
of the basic consolidated financial statements prepared in accordance with PFRSs.  The components of
these financial soundness indicators have been traced to the Company’s consolidated financial statements
as at December 31, 2021 and 2020 and for each of the three years in the period ended December 31, 2021
and no material exceptions were noted.

SYCIP GORRES VELAYO & CO.

Julie Christine O. Mateo
Partner
CPA Certificate No. 93542
Tax Identification No. 198-819-116
BOA/PRC Reg. No. 0001, August 25, 2021, valid until April 15, 2024
SEC Partner Accreditation No. 93542-SEC (Group A)

Valid to cover audit of 2020 to 2024 financial statements of SEC covered institutions
SEC Firm Accreditation No. 0001-SEC (Group A)

Valid to cover audit of 2021 to 2025 financial statements of SEC covered institutions
BIR Accreditation No. 08-001998-068-2020, December 3, 2020, valid until December 2, 2023
PTR No. 8854345, January 3, 2022, Makati City

February 28, 2022

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

 Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

A member firm of Ernst & Young Global Limited
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Annex A: Reporting Template 
(For additional guidance on how to answer the Topics, organizations may refer to Annex B: Topic Guide) 
 

Contextual Information 
Company Details  
Name of Organization  
Location of Headquarters  
Location of Operations  
Report Boundary: Legal entities 
(e.g. subsidiaries) included in this 
report* 

 

Business Model, including 
Primary Activities, Brands, 
Products, and Services 

 

Reporting Period  
Highest Ranking Person 
responsible for this report 

 

 

*If you are a holding company, you could have an option whether to report on the holding company only 
or include the subsidiaries. However, please consider the principle of materiality when defining your report 
boundary. 

Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in identifying your 
material topics.1  
 
 
 
 
 
 
 

 
1 See GRI 102-46 (2016) for more guidance. 
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ECONOMIC 
Economic Performance 
Direct Economic Value Generated and Distributed 
  

Disclosure Amount Units 
Direct economic value generated (revenue)  PhP 
Direct economic value distributed:   

a. Operating costs  PhP 
b. Employee wages and benefits   PhP 
c. Payments to suppliers, other operating costs  Php 
d. Dividends given to stockholders and interest payments 

to loan providers 
 PhP 

e. Taxes given to government  PhP 
f. Investments to community (e.g. donations, CSR)  PhP 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 
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Climate-related risks and opportunities2 
Governance Strategy Risk Management Metrics and Targets 

Disclose the 
organization’s 
governance around 
climate-related risks 
and opportunities 

Disclose the actual and 
potential impacts3 of 
climate-related risks 
and opportunities on 
the organization’s 
businesses, strategy, 
and financial planning 
where such 
information is material 

Disclose how the 
organization identifies, 
assesses, and manages 
climate-related risks 

Disclose the metrics 
and targets used to 
assess and manage 
relevant climate-
related risks and 
opportunities where 
such information is 
material 

Recommended Disclosures  
a) Describe the 

board’s oversight of 
climate-related 
risks and 
opportunities 

a) Describe the 
climate-related 
risks and 
opportunities the 
organization has 
identified over the 
short, medium and 
long term 

a) Describe the 
organization’s 
processes for 
identifying and 
assessing climate-
related risks 

a) Disclose the 
metrics used by the 
organization to 
assess climate-
related risks and 
opportunities in 
line with its 
strategy and risk 
management 
process 

b) Describe 
management’s role 
in assessing and 
managing climate-
related risks and 
opportunities 

b) Describe the 
impact of climate-
related risks and 
opportunities on 
the organization’s 
businesses, 
strategy and 
financial planning. 

b) Describe the 
organization’s 
processes for 
managing climate-
related risks 

b) Describe the 
targets used by the 
organization to 
manage climate-
related risks and 
opportunities and 
performance 
against targets 

 c) Describe the 
resilience of the 
organization’s 
strategy, taking 
into consideration 
different climate-
related scenarios 
including a 2°C or 
lower scenario 

c) Describe how 
processes for 
identifying, 
assessing, and 
managing climate-
related risks are 
integrated into the 
organization’s 
overall risk 
management 

 

 
2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations apply to non-

financial companies and financial-sector organizations, including banks, insurance companies, asset managers and asset owners. 
3 For this disclosure, impact refers to the impact of climate-related issues on the company.  
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Procurement Practices 
Proportion of spending on local suppliers  

Disclosure Quantity Units 
Percentage of procurement budget used for significant locations 
of operations that is spent on local suppliers 

 % 

 
 
What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Anti-corruption 
Training on Anti-corruption Policies and Procedures  

Disclosure Quantity Units 
Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 

 % 

Percentage of business partners to whom the organization’s 
anti-corruption policies and procedures have been 
communicated to 

 % 

Percentage of directors and management that have received 
anti-corruption training 

 % 



5 
 

Percentage of employees that have received anti-corruption 
training 

 % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Incidents of Corruption  
Disclosure Quantity Units 
Number of incidents in which directors were removed or 
disciplined for corruption  

 # 

Number of incidents in which employees were dismissed or 
disciplined for corruption 

 # 

Number of incidents when contracts with business partners 
were terminated due to incidents of corruption 

 # 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 
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Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 
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ENVIRONMENT 
Resource Management 
Energy consumption within the organization:  

Disclosure Quantity Units 
Energy consumption (renewable sources)  GJ 
Energy consumption (gasoline)  GJ 
Energy consumption (LPG)  GJ 
Energy consumption (diesel)  GJ 
Energy consumption (electricity)  kWh 

 

Reduction of energy consumption 

Disclosure Quantity Units 
Energy reduction (gasoline)  GJ 
Energy reduction (LPG)  GJ 
Energy reduction (diesel)  GJ 
Energy reduction (electricity)  kWh 
Energy reduction (gasoline)  GJ 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 
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Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Water consumption within the organization 
Disclosure Quantity Units 
Water withdrawal  Cubic 

meters 
Water consumption   Cubic 

meters 
Water recycled and reused  Cubic 

meters 
 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 
Materials used by the organization 

Disclosure Quantity Units 
Materials used by weight or volume   

• renewable  kg/liters 
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• non-renewable  kg/liters 
Percentage of recycled input materials used to manufacture the 
organization’s primary products and services 

 % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 
Ecosystems and biodiversity (whether in upland/watershed or coastal/marine) 

Disclosure Quantity Units 
Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

(identify all sites)  

Habitats protected or restored  ha 
IUCN4 Red List species and national conservation list species with 
habitats in areas affected by operations 

(list)  

 

What is the impact and where 
does it occur?  What is the 

Which stakeholders are 
affected? 

Management Approach 

 
4 International Union for Conservation of Nature 
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organization’s involvement in the 
impact? 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Environmental impact management 
Air Emissions 
GHG 

Disclosure Quantity Units 
Direct (Scope 1) GHG Emissions  Tonnes 

CO2e 
Energy indirect (Scope 2) GHG Emissions  Tonnes 

CO2e 
Emissions of ozone-depleting substances (ODS)  Tonnes 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 
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linked to impacts through its 
business relationship)  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 
Air pollutants 

Disclosure Quantity Units 
NOx  kg 
SOx  kg 
Persistent organic pollutants (POPs)  kg 
Volatile organic compounds (VOCs)  kg 
Hazardous air pollutants (HAPs)  kg 
Particulate matter (PM)  kg 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 
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What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Solid and Hazardous Wastes 
Solid Waste 

Disclosure Quantity Units 
Total solid waste generated  kg 
     Reusable  kg 
     Recyclable  kg 
     Composted  kg 
     Incinerated  kg 
     Residuals/Landfilled  kg 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 
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Hazardous Waste 

Disclosure Quantity Units 
Total weight of hazardous waste generated  kg 
Total weight of hazardous waste transported  kg 

 
What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Effluents 
Disclosure Quantity Units 
Total volume of water discharges  Cubic 

meters 
Percent of wastewater recycled  % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 
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Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 

  

 

Environmental compliance 
Non-compliance with Environmental Laws and Regulations 

Disclosure Quantity Units 
Total amount of monetary fines for non-compliance with 
environmental laws and/or regulations 

 PhP 

No. of non-monetary sanctions for non-compliance with 
environmental laws and/or regulations 

 # 

No. of cases resolved through dispute resolution mechanism  # 
 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

Identify the impact and where it 
occurs (i.e., primary business 
operations and/or supply chain) 

Indicate involvement in the impact 
(i.e., caused by the organization or 
linked to impacts through its 
business relationship)  

(e.g. employees, 
community, suppliers, 
government, vulnerable 
groups) 

What policies, commitments, goals and 
targets, responsibilities, resources, 
grievance mechanisms, and/or projects, 
programs, and initiatives do you have to 
manage the material topic? 
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What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Identify risk/s related to material 
topic of the organization 

  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

Identify the opportunity/ies related 
to material topic of the 
organization 
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SOCIAL 
Employee Management 
Employee Hiring and Benefits 
Employee data 

Disclosure Quantity Units 
Total number of employees5   

a. Number of female employees  # 
b. Number of male employees  # 

Attrition rate6  rate 
Ratio of lowest paid employee against minimum wage   ratio 

  

Employee benefits 
List of Benefits Y/N % of female employees 

who availed for the 
year 

% of male employees 
who availed for the 
year 

SSS    
PhilHealth    
Pag-ibig    
Parental leaves    
Vacation leaves    
Sick leaves    
Medical benefits (aside from 
PhilHealth)) 

   

Housing assistance (aside from Pag-
ibig) 

   

Retirement fund (aside from SSS)    
Further education support    
Company stock options    
Telecommuting    
Flexible-working Hours    
(Others)    

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

 
5 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI 

Standards 2016 Glossary) 
6 Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current 

year) 
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Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Employee Training and Development 
Disclosure Quantity Units 
Total training hours provided to employees   

a. Female employees  hours 
b. Male employees  hours 

Average training hours provided to employees   
a. Female employees  hours/employee 
b. Male employees  hours/employee 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Labor-Management Relations 
Disclosure Quantity Units 
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% of employees covered with Collective Bargaining 
Agreements 

 % 

Number of consultations conducted with employees 
concerning employee-related policies  

 # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Diversity and Equal Opportunity 
Disclosure Quantity Units 
% of female workers in the workforce   % 
% of male workers in the workforce   % 
Number of employees from indigenous communities and/or 
vulnerable sector*  

 # 

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, 
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the 
base of the pyramid (BOP; Class D and E).  

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 
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Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Workplace Conditions, Labor Standards, and Human Rights 
Occupational Health and Safety 

Disclosure Quantity Units 
Safe Man-Hours  Man-hours 
No. of work-related injuries  # 
No. of work-related fatalities  # 
No. of work related ill-health  # 
No. of safety drills  # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Labor Laws and Human Rights    
Disclosure Quantity Units 
No. of legal actions or employee grievances involving forced 
or child labor 

 # 

 

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment, 
bullying) in the workplace? 
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Topic Y/N If Yes, cite reference in the company policy 
Forced labor   
Child labor   
Human Rights   

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Supply Chain Management 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy: 

_________________________ 

 

Do you consider the following sustainability topics when accrediting suppliers? 

Topic Y/N If Yes, cite reference in the supplier policy 
Environmental performance   
Forced labor   
Child labor   
Human rights   
Bribery and corruption   

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
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Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Relationship with Community 
Significant Impacts on Local Communities 
 

Operations 
with significant 
(positive or 
negative) 
impacts on 
local 
communities 
(exclude CSR 
projects; this 
has to be 
business 
operations) 

Location Vulnerable 
groups (if 
applicable)* 

Does the 
particular 
operation 
have 
impacts on 
indigenous 
people 
(Y/N)? 

Collective or 
individual 
rights that 
have been 
identified that 
or particular 
concern for the 
community 

Mitigating 
measures (if 
negative) or 
enhancement 
measures (if 
positive) 

      
      
      
      
      

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, 
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents, 
and the poor or the base of the pyramid (BOP; Class D and E) 

For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC) 
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide 
a copy or link to the certificates if available: _____________ 

Certificates Quantity Units 
FPIC process is still undergoing  # 
CP secured  # 
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What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Customer Management 
Customer Satisfaction 

Disclosure  Score Did a third party conduct 
the customer satisfaction 
study (Y/N)? 

Customer satisfaction   
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Health and Safety 
Disclosure  Quantity Units 
No. of substantiated complaints on product or service 
health and safety* 

 # 

No. of complaints addressed  # 
*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to 
and acted upon by government agencies. 
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What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Marketing and labelling 
Disclosure  Quantity Units 
No. of substantiated complaints on marketing and 
labelling* 

 # 

No. of complaints addressed  # 
*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to 
and acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 
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Customer privacy 
Disclosure  Quantity Units 
No. of substantiated complaints on customer privacy*  # 
No. of complaints addressed  # 
No. of customers, users and account holders whose 
information is used for secondary purposes 

 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to 
and acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 

What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 

 

 

Data Security  
Disclosure  Quantity Units 
No. of data breaches, including leaks, thefts and losses 
of data 

 # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Identify the impact and where it occurs (i.e., primary 
business operations and/or supply chain) 

Indicate involvement in the impact (i.e., caused by the 
organization or linked to impacts through its business 
relationship)  

What policies, commitments, goals and targets, 
responsibilities, resources, grievance mechanisms, 
and/or projects, programs, and initiatives do you 
have to manage the material topic? 
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What are the Risk/s Identified? Management Approach 

Identify risk/s related to material topic of the 
organization 

 

What are the Opportunity/ies Identified? Management Approach 

Identify the opportunity/ies related to material topic 
of the organization 
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UN SUSTAINABLE DEVELOPMENT GOALS 

Product or Service Contribution to UN SDGs 
Key products and services and its contribution to sustainable development. 

Key Products and 
Services 

Societal Value / 
Contribution to UN SDGs 

Potential Negative 
Impact of Contribution 

Management Approach 
to Negative Impact 

 
 
 

   

 
 
 

   

 
 
 

   

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of 
its subsidiaries may be disclosed.  
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1Together, We Recover

Our company was built by our founder, Henry Sy, starting as a small shoe store in the late 
1950s in downtown Manila. Today, we are the country’s leading holding company, with a 
EURDG�SUHVHQFH�LQ�UHWDLO��EDQNLQJ�DQG�SURSHUW\��:H�WRXFK�WKH�OLYHV�RI�PLOOLRQV�RI�)LOLSLQRVګ��

Service is proudly in our DNA: we always keep the welfare of our employees, customers, 
SDUWQHUV�DQG�VWDNHKROGHUV�IURQW�RI�PLQGګګ��

We have grown by making sure our people and our partners grow with us. We continue 
WR�FRPPLW�RXUVHOYHV�WR�LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�IRU�RXU�FRPPXQLWLHVګ��

Through the pandemic, we have continued to adapt and be innovative in meeting our 
customers’ needs and we will carry on doing so. 
 
There are huge opportunities ahead and we will be a leader in responsible, inclusive 
DQG�VXVWDLQDEOH�EXVLQHVV�SUDFWLFHV�DV�ZH�FRQWLQXH�WR�JURZ�IRU�WKH�EHQHߔW�RI�DOOګ��

We Are SM

Who We Are

Our Vision and Commitment
Sustainability is at the heart of our vision—to build an ecosystem of sustainable businesses 
WKDW�DUH�FDWDO\VWV�IRU�UHVSRQVLEOH�GHYHORSPHQW�LQ�WKH�FRPPXQLWLHV�ZH�VHUYHګګ��

We are committed to partner with our host communities to provide a consistently high 
standard of service to our customers, look after the welfare of our employees and deliver 
sustainable returns to our shareholders, at all times upholding the highest standards of 
FRUSRUDWH�JRYHUQDQFH�DQG�HQYLURQPHQWDO�VWHZDUGVKLS�LQ�DOO�RXU�EXVLQHVVHVګ��

What We Stand For 

Entrepreneurship Teamwork LeadershipDrive and 
Enthusiasm

Integrity



2 SM Investments Corporation

To our Stakeholders

At SM we have built strong market-leading businesses 
over time by addressing the enormous needs of our 
underserved country. We have consistently done so 
in the most responsible way possible. These priorities 
have gone hand in hand. 

In 2021, we continued to perform and grow, in the spirit 
of bayanihan—togetherness—that has been essential 
in our country, especially in these unprecedented 
times. 

This year, each of our businesses delivered results 
that we are proud of. Results that can be measured in 
�QDQFLDO�SHUIRUPDQFH��LQ�VRFLDO�LPSDFW��LQ�OHDGHUVKLSߔ
across national issues, and in continuing to serve our 
customers’ needs.   

We are also proud of how our strong management 
teams have continued to act as advocates and leaders 
wherever our footprint has allowed us to. The SM 
Group has created impact in critical areas such as 
nationwide vaccination, economic recovery, disaster 
response and resilience, and climate action. 

As a group, SM operates together, coordinating our 
actions and using our nationwide network to maximum 
effect. Delivering impact on the scale SM does takes 
ERWK�D�IRFXVHG�PLQGVHW�DQG�Dߕ�H[LEOH�RUJDQL]DWLRQ��

Our Board’s Vision

 

 

We continued to perform 
and grow, in the spirit 

of bayanihan 

Committed in tackling 
urgent environmental 

issues

Delivering impact 
at scale



3Together, We Recover

As a catalyst for responsible growth and improving the 
lives of our communities, we are also committed to 
the role we can play in tackling urgent environmental 
issues. Across the SM Group, the importance of 
these concerns is urgently felt from the very top of our 
RUJDQL]DWLRQ��

We would sincerely like to thank our leadership teams, 
our many private and public sector partners, and all 
our customers and stakeholders for their support. In 
particular, we would like to thank our Board members 
and shareholders for their unstinting support. 

Together, we have weathered the health and economic 
challenges of the last two years. Together we are 
recovering. Together, we will grow and thrive. 

Jose T. Sio / Chairman

Teresita T. Sy / Vice Chairperson

Henry T. Sy, Jr. / Vice Chairman
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Our President’s Report

To our Stakeholders 
 
Strong Together 

In 2021 SM Investments helped 
lead the way in economic support 
and recovery, as well as in vital 
health response. We provided 
for the vaccination needs of 
our communities, and ensured 
customer access to essential 
products and services nationwide. 

:H�GHOLYHUHG�H[HPSODU\ߔ�QDQFLDO�
growth, kept a strong balance 
sheet, and continued to expand our 
market-leading businesses even as 
prevailing circumstances remained 
challenging. We believe that our 
long-term success stems from 
our inclusive approach towards 
business. 

As the Philippines posted an 
economic growth of 5.6% last year, 
the SM Group continued to deliver 
positive performance with 9% 
revenue growth that led to 65% 
net income growth. This was driven 
by resilient performance across 
all our businesses supported by a 
rebound in consumer sentiment in 
the fourth quarter. 

Our continued growth is a 
testament to both the fundamental 
relevance of our businesses to 
Filipino consumers, and to our 
ORQJ�VWDQGLQJߔ�QDQFLDO�SUXGHQFH��

which ensured that our net debt-to-
equity ratio remained at 38% net 
GHEW�WR�����WRWDO�HTXLW\ڐDߔ�JXUH�
that hardly changed prior to the 
pandemic.   

From this position of strength, we 
have been able to assist the many 
employees, tenants, suppliers, 
partners, and communities under 
our broad umbrella. We are aware 
that it is the strength of our entire 
ecosystem that ensures our 
success and ability to grow and 
create value—in both the short and 
the long term. 
 
Growing Together 

Despite all the recent challenges, 
we continued to invest and grow 
our business footprint in 2021. 
We opened 294 new retail stores 
and 75 bank branches, launched 
almost 12,000 residential units 
and added 284,000 square meters 
RI�QHZ�PDOO�JURVVߕ�RRU�DUHD��:H�
continued to create presence in 
underserved regions across the 
country. 

At the same time, we increased 
our ownership in our portfolio 
investments, among them 
the heritage bakeshop chain 
Goldilocks and in 2GO, the leading 
logistics company in the country. 
These are businesses that we 
believe have strong assets and 

120,000+

294

65%

SM employees were 
fully vaccinated

new retail stores

net income 
growth for 2021

7.2m+
vaccine doses 

delivered to the 
broader population 

through our malls
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WKDW�V\QHUJL]H�ZHOO�ZLWK�RXU�FRUH�
SM businesses. We also believe 
they have formidable long-term 
growth potential. 

At SM, we’ve always been 
FRQߔGHQW�LQ�LQYHVWLQJ�WR�
expand—even in challenging 
years—knowing the long-term 
opportunities that the Philippines 
holds. We also know that we can 
IXOߔOO�WKH�JURZLQJ�QHHGV�RI�PLOOLRQV�
of underserved Filipinos, whether 
in modern retail, integrated 
SURSHUW\�GHYHORSPHQWߔ��QDQFLDO�
access, or other emerging 
services. 
 
Together against the Pandemic 

At the height of the pandemic 
crisis, we continued to look after 
the health and safety of our 
employees and our customers. Our 
health and safety protocols across 
our malls, stores, bank branches, 
and operations centers across the 
group ensured that they were safe 
locations for all. 

We also delivered an aggressive 
vaccination program, working with 
LGUs nationwide to ensure that 
over 120,000 SM employees were 
fully vaccinated. 

Frederic C. DyBuncio
President and CEO
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We also responded to the wider 
needs of our communities. We 
turned our mall network into 
vaccination sites, resulting in over 
7.2 million vaccinations delivered 
to the broader population across 
72 SM malls nationwide. 

Amid the crisis, we continued to 
provide relief to our tenants and 
support to our many suppliers. At 
the same time, we offered advice 
and access to markets for the 
many thousands of MSMEs in our 
network. We also continued to 
enhance our digital and delivery 
options across all our businesses, 
ensuring continuity of service, 
at the same time deepening our 
long-term customer relevance and 
relationships. 
 

Together for our Environment 

As a country that is one of the 
smallest contributors to global 
climate change, the Philippines 
happens to be one of the most 
vulnerable to its harsh effects. 
Going forward into the future, 
ZH�UHFRJQL]H�WKDW�SURWHFWLQJ�RXU�
environment will be one of the 
biggest challenges we will continue 
to face. 

In this light, 2021 saw us stepping 
up our climate change response 
program. We joined the Task Force 
on Climate-Related Financial 
Disclosures, making clear our 
unequivocal support for private 
sector action, transparency in our 
own programs, and our partnership 
toward our common needs and 
goals. 

SM continues to lead in disaster 
resilience planning across all 
our developments particularly 
as a partner in UN ARISE and 
by dedicating 10% of our capital 
expenditures to disaster resilient 
features.

By continuing to evaluate our own 
HQHUJ\�XVH�HIߔFLHQFLHV��ZH�LGHQWLI\�
ways in which we can lead as an 
advocate. 

Last year, our property arm SM 
Prime made one of the boldest 
announcements related to 
energy usage in the country to 
date, committing that 50% of 
their energy will be provided by 
renewable sources by end-2022. 
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Another of our businesses, 
1(2��EHFDPH�WKHߔ�UVW�EXLOGLQJ�
development portfolio in the world 
WR�EH�FHUWLߔHG�DV�QHW�]HUR�FDUERQ�
under the EDGE program of the 
IFC. Meanwhile, our bank, BDO, 
FRQWLQXHV�WR�OHDG�LQߔ�QDQFLQJ�
renewable energy projects 
nationwide. 

As we continue to look to progress 
our actions across the group, 
we also continue to lead as an 
advocate in private sector action 
and collaboration with the public 
sector on climate concerns. In 
September, for the third time 
we co-hosted our sustainability 
conference with GRI, bringing 
together our peers and government 
members across the ASEAN 
region. 
 
Together for Relief 
and Resilience 

In December 2021 we experienced 
the onslaught of Typhoon Odette 
(international name: Rai), which 
affected several cities and the 
lives of millions of Filipinos. The 
SM Group came together to help 
provide relief goods and shelter 

for the impacted communities 
through our malls and distribution 
capabilities available for rebuilding. 
2GO, our logistics arm, worked 
closely with utility companies to 
bring critical equipment to the 
region to help restore electricity 
and basic services. Our SM 
Foundation arm coordinated our 
community-based humanitarian 
relief. 
 
Recognitions 

We are pleased that we continue 
WR�EH�UHFRJQL]HG�E\�OHDGLQJ�
industry bodies like the ASEAN 
Corporate Governance Scorecard, 
7KH�$VVHW�0DJD]LQH�DQG�,QYHVWRU�
Relations publications for our 
responsible business practices and 
high governance standards. We 
DUH�DOVR�UHFRJQL]HG�DV�D�OHDGHU�LQ�
VXVWDLQDELOLW\�E\�RUJDQL]DWLRQV�VXFK�
as Sustainalytics and FTSE4Good. 
These are areas where we strive to 
be a leader. We remain committed 
to advancing the principles of 
the UN Global Compact and 
to contributing material actions 
towards the UN Sustainable 
Development Goals.

�u�/ »�~PØ}P�Aa~A�r�KPPd�Lfd�NPdu�Xd�Xd}PruXdV�uf�
P�nAdN����P}Pd�Xd�LWAaaPdVXdV��PAqr���`df~XdV�uWP�
afdVÏuPqc�fnnfquvdXuXPr�uWAu�uWP�+WXaXnnXdPr�WfaNrº�

$V�ZH�DUH�UHFRJQL]HG�IRU�RXU�
contributions, we also wish 
WR�UHFRJQL]H�DQG�H[SUHVV�RXU�
gratitude to the many stakeholders 
who have helped us make a 
difference during this past year. 
We thank our employees for their 
hard work and dedication to our 
customers, our business partners 
for their support and cooperation, 
our private sector agencies and 
public sector peers for working 
with us to address our urgent 
FRPPRQ�QHHGV�DQGߔ��QDOO\��RXU�
shareholders for their support 
towards SM, and their continuing 
trust in us. 

It is a trust that empowers us 
to sustain and strengthen our 
commitment to serving our millions 
of customers, and to keeping to our 
sustainability goals as, together, 
we grow into the future.  

Frederic C. DyBuncio
President and CEO
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Our Business Footprint

SM Retail

China Banking Corporation

BDO Unibank, Inc.

77.3%

22.5%

45.3%

68 214

1,542

1,539

637

1,207

2

52

61

1,037

73

1

4,484

PHP303.9bn

PHP38.3bn

PHP15.1bn

PHP131.3bn

PHP42.8bn

Effective Interest

Effective Interest

Effective Interest

The SM Store Savemore

Branches in 
the Philippines

%UDQG�$IߔOLDWHV

Branches

Alfamart

Foreign branches

SM Hypermarket

SM Supermarket

ATMs

Waltermart

Mindpro

ATMs

Revenues

Net Interest Income

Net Income

Net Interest Income

Net Income
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SM Prime Holdings

Portfolio Investments

49.7%

21 78

7 80

12

5

9

2

PHP82.3bn

PHP21.8bn

Effective Interest

Integrated 
Lifestyle Cities

26.4%
Belle Corporation

Malls in 
the Philippines

35.0%
Airspeed

71.3%
MyTown

Malls in China

34.1%
Atlas Mining

Residential 
Projects

34.0%
CityMall

34.0%
NEO 
Associates

2IߔFH�%XLOGLQJV

95.0%
NEO
Subsidiaries

Convention 
Centers

Hotels

52.9%
2GO Group Inc.

74.1%
Goldilocks

Trade Halls

Revenues

Net Income
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#vq��XdAdLXAa��XVWaXVWur

Net Income Mix

Core Businesses
FY 2021 Performance

Note: *Net Interest Income

Assets

Revenues

Earnings

in PHP billions

Net Income

Revenue

Performance Review

Financial
Performance
at a Glance

Revenues % Chg Net Income % Chg

SM Retail Php303.9bn 2% Php9.6bn 133%
SM Prime Php82.3bn 1% Php21.8bn 21%
BDO *Php131.3bn -2% Php42.8bn 51%
China Bank *Php38.3bn 13% Php15.1bn 25%

2021 1,341.59

2021 428.06

2021 38.50

2020 1,224.52

2020 394.19

2020 23.39

2019

8.15%

-1.64%

1.26%

3-year CAGR

3-year CAGR

3-year CAGR

1,144.16

2019 501.97

2019 44.57

Php38.5bn

Php428.1bn

51%

25%

17%

7%

Banking

Property

Retail

Portfolio
Investments
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Share Performance
As of December 31, 2021

Share Price

0DUNHW�&DSLWDOL]DWLRQEBITDAAssets

Earnings Per Share

Financial Position (PHP bn) 2021 2020 2019

Revenues 428.06 394.19 501.97

Consolidated Income 38.50 23.39 44.57

Total Assets 1,341.58 1,224.52 1,144.16

Total Liabilities 729.14 659.80 608.02s

Stockholders’ Equity 612.44 564.73 536.15

Financial Ratios

Current Ratios 1.2x 1.1x 1.3x

Return on Equity 9.1% 6.0% 11.9%

Debt-Equity Ratio (Net) 38:62 37:63 36:64

Dividend Payout Ratio (based on SMIC Parent’s 
net income)

85% 50% 100%

Per Share Data (PHP)

Earnings per Share 31.96 19.42 37.00

Book Value per Share 362.31 335.25 317.64

Price Earnings Ratio 29.5x 54.0x 28.2x

20212021

20202020

20192019

Php1.1tnPhp97.0bnPhp1.3tn

Php943.00 Php31.96

Php1,049.00 Php19.42

Php1,043.00 Php37.00
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��uPqdAa�.PLfVdXuXfdr

11TH
INSTITUTIONAL

INVESTOR
CORPORATE
AWARDS
2021

Alpha Southeast Asia 
11th Institutional Investor
Corporate Awards 
 0RVW�2UJDQL]HG�,QYHVWRU�5HODWLRQV
 Best Senior Management IR Support
 Strong Adherence to 
   Corporate Governance

Sustainalytics
 ESG Industry 
 Top Rated Company

The Asset ESG 
Corporate Awards
 Platinum Award
 Best Investor 

Relations Team

FTSE4Good
 Constituent in 

the FTSE4Good 
Index Series 
and FTSE4Good 
Emerging Index

IR Magazine Southeast 
Asia Awards

 Best IR Website

57th Anvil Awards
 SM Investments 
 2020 Integrated Report - 
 Silver Award

 SM Investments Website 
Refresh – Silver Award

Golden Arrow Awards

8 of our companies received 
the Golden Arrow Awards 
from the Institute of Corporate 
Directors (ICD) for performing 
well in the ASEAN Corporate 
Governance Scorecard 
(ACGS)

SM Investments 
Corporation

BDO Unibank, 
Inc.

  SM Prime 
Holdings, Inc.

Premium 
Leisure, Corp.

China Banking 
Corporation

 2Go Group, 
Inc.

Belle 
Corporation

 Atlas 
Consolidated 
Mining and 

Development 
Corporation
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How We Create
Shared Value

As a company, we believe that business 
growth and social development go hand in 
hand. We developed our own framework 
on how we can deliver long-term value that 
is shared by all our stakeholders as we 
PDQDJH�ULVNV�DQG�RSWLPL]H�RSSRUWXQLWLHV�
that lie ahead amidst global disruptions like 
COVID-19, threats of climate change and 
shifts in market trends.

Our Value 
Creation 

Framework

Sustainable 
Recovery 
Stories

191fVPuWPq»�:P�.PLf}Pq



Stakeholder ImpactOur  Valued
Resources

Our Brand

Our Connection 
to Our Customers

Our People

Our Developments

Our Relationship 
with Our 

Communities

Our Supply Chain 
Network

Our Natural 
Resources

Our Financial 
Resources

What We Do Our Path to Sustainable Growth

We create inclusive 
socioeconomic opportunities

We facilitate development

We promote 
environmental responsibility

We create positive 
community impact

We advocate 
sustainable growth

Output

scholars 
supported to date

11,266

health centers and 
medical facilities built 

and renovated to date

305
patients served in 1,535 

medical missions 
conducted and 305 health 
and medical facilities built 

and renovated to date
 

5,483,120

outstanding SME loans 
with BDO and China Bank

PHP61bn

women in 
the workforce

63%
MSMEs engaged

more than

90,000

SM Group COVID-19 
Response for 2021

PHP21.6bn
Filipinos 

vaccinated in

7.2m+

views for the GRI-SM 
ASEAN Regional 

Sustainability Summit

More than

8,000
SMIC, SM Prime, 

and NEO signed as 
TCFD Supporterpayments to government

PHP15.6bn BDO financing for 
national projects, airports, 

and road networks

PHP70.3bn

SM Supermalls sites 
72

Marine 
Protected Areas

3

hectares of 
mangroves 

protected

10

water recycled by SM Prime, 
Atlas Mining and BDO

32.6mn m3
SM Prime renewable 

energy sourcing by 
end of 2022

NEO
world's first EDGE 

Zero Carbon certified 
real estate portfolio

50%

renewable energy projects 
funded by BDO with 

2,230MW capacity

54

jobs created
126,872

new BDO and China 
Bank checking and 

savings account 
opened in 2021

1.5mn
Cash Agad 

transactions 
to date with

60.6mn

partner agents
9,530

of CAPEX allocated for 
disaster-resilient features

10%
socialized housing 

built by Summer Hills 
Development Corporation

20,001

cities supported under 
Adopt-a-City program

3

SMDC residential units 
launched to date

167,519

Integrated Lifestyle Cities 
in the Philippines

21

We build a network of 
local economies to 
facilitate access to 
better standards of living

Our Customers

Our Sustainable 
Development 
and NGO Partners
We work together with 
local and global 
development partners on 
practical solutions for 
sustainable development

Our Public Sector 
Partners
We cultivate long-term 
partnerships with local 
governments for national 
development

We are the Filipino's 
partner in achieving their 
aspirations in life by 
creating inclusive and 
innovative products and 
services

Our Co-workersOur Country

We create diverse job 
opportunities nationwide 
and promote purpose 
at work

Our Supply Chain 
Partners

Our Communities
We help improve the 
well-being of our 
communities by 
providing access to 
basic social services 
and building community 
resilience through our 
investments in disaster 
risk reduction and 
response programs

Our Financial
Partners
We practice responsible 
investments anchored on 
sustainability and good 
governance to deliver 
sustainable returns for 
our shareholders and 
long-term value for all 
our stakeholders

We serve as the 
community, partner 
and marketplace for 
MSMEs to expand 
their reach

We develop integrated 
properties centered on 
our malls as community 

centers

We create
modern retailing to
address the needs

of millions of
Filipinos

We invest in new
and related sectors
that help capture

high growth
opporunities

We build our 
ecosystem by 

developing synergies 
across our 
businesses

We deliver a full range of 
banking services to corporates, 
SMEs and individuals, enabling 
growth and !nancial inclusion

Responsible D
evelopm

ent

Customer-Focused Innovation 
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In the words of our founder Henry Sy: 
Whatever you earn, you must give back. 
We must do something to help others 
in society. 
 
In 2021, the Philippines was not only 
caught in the COVID-19 crisis, but  
was also ravaged by Typhoon 
Odette (international codename: 
Rai). The SM Group harnessed its 
capabilities as a powerful ecosystem 
of businesses to respond to 
these crises. 

Our broad footprint of malls and 
retail developments allowed us to 
provide extensive support to the 
COVID-19 vaccination efforts. And our 
various community efforts allowed us 
to quickly and responsively rise to the 
demands of the times. 

Moving forward to the future, the 
climate programs we have instituted 
are designed to provide leadership 
momentum and a strong response to 
climate change.

Sustainable 
Recovery 
Stories
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.PLf}PqXdV�1fVPuWPq
With a strong drive to recover together with the rest of the nation, SM launched a rapid, comprehensive response 
SURJUDP��2XU�QDWLRQZLGH�IRRWSULQW�DOORZHG�XV�WR�HIߔFLHQWO\�PRELOL]H�RXU�GLVWULEXWLRQ�QHWZRUN�DQG�RXU�VRXUFLQJ�
capacities helped us provide effective on-the-ground programs to support communities amid the pandemic.

Php21.6bn Php500m 7.2m+
SM Group COVID-19 

Response for 2021
worth of COVID-19 

vaccines or 560,000 doses 
administered to over 
120,000 employees

doses of COVID-19 
vaccines administered 

nationwide

SM Supermalls teamed up with 
Go Negosyo’s “A Dose of Hope” 
program to launch nearly 50 shared 
YDFFLQDWLRQ�VLWHV�WR�SURYLGH�HIߔFLHQW�
access to COVID-19 vaccines to: 

In partnership with the Philippine Red 
Cross, SM donated mattresses and 
other essentials such as pillows and 
linens for isolation wards of COVID-19 
patients at the University of the 
Philippines Diliman and Ateneo de 
Manila University. 

SM Foundation with 
Uniqlo donated

to healthworkers, the 
military, local governments 
and communities in the 
battle against COVID-19.

300

44,000+
14,400

170,000

Php2.5m
94

MSMEs

shirts

Airism masks

MSME employees 
nationwide

cash assistance 
was donated to 

private hospitals 
in Cebu.

MSMEs, which were 
economically affected 

by the pandemic, 
were given 

Start-Up Packages 
at 12 SM malls. 
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Typhoon Odette Support
In December 2021, Typhoon Odette struck the 
Philippines, causing severe damage to its central 
region and affecting millions of Filipinos. 

SM’s broad footprint allowed the immediate and 
HIߔFLHQW�GHSOR\PHQW�RI�UHOLHI�JRRGV�WKURXJK�RXU�
programs and foundations. Our network of logistics 
�UPV�DOVR�JDYH�XV�WKH�FULWLFDO�PRELOLW\�ZH�QHHGHG�WRߔ
distribute much-needed equipment and goods. 

Throughout our malls, we were also able to provide 
shelter and connectivity, while activating our banks and 
malls as collection points for donations of money and 
relief goods. 

Our banks and malls were also kept open beyond 
VWDQGDUG�RSHUDWLQJ�KRXUV�WR�DOORZ�WKHߕ�RZ�RI�HVVHQWLDO�
public services. 

Php57.4m

1,000

LQߔ�QDQFLDO�DQG�PDWHULDO�
aid for those affected by 

Typhoon Odette

�YH�JDOORQ�ERWWOHV�RIߔ
drinking water

Airspeed immediately offered its air freight 
forwarding services and trucks to bring tons 
of essential cargo. It offered the use of its 
warehouses in Manila and Cebu for free for 
storage of relief goods coming from various 
RUJDQL]DWLRQV��,Wߕ�HZ�WUXFNORDGV�RI�ERWWOHG�
water immediately provided by SM companies 
to Cebu in light of the water shortage in the 
typhoon-hit region.

2GO Group transported 500 tons of relief 
goods free of charge from Manila to areas 
in Visayas and Mindanao affected by 
the typhoon. Together with One Meralco 
Foundation, it transported nine basket 
trucks, equipment and Meralco’s teams to 
help restore power in Cebu and Bohol.

38,000+
 “Kalinga packs” 

distributed to over 35 
barangays in Visayas 

and Mindanao

250+
rechargeable 

solar lights 
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Enhancement 
and Evolution 

Our Retail Businesses

We’ve got it all for you: these are words 
SM is most remembered by, and they 
remain more than just a tagline. For 
us, it is a promise to bring everything 
our customers need, all under one 
roof—from the best local products and 
offerings, to the most in-demand global 
brands. 
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About SM Retail

We look to deepening our ability to serve our millions 
of Filipino customers and to create new markets 
across the country.  

Despite the challenges of the pandemic, we continued 
expanding our retail footprint.

We opened two new department stores in 2021 in line 
with our mall expansion while our food retail business 
added 219 stores. By the end of the year, SM Retail 
added a total of 294 new stores across the entire 
portfolio for a total of 3,215 outlets. 

The easing of mobility restrictions and the reopening 
RI�WKH�HFRQRP\�GURYH�SURߔWDELOLW\�SDUWLFXODUO\�IRU�RXU�
department stores and specialty stores. Improved 
HIߔFLHQFLHV�HVSHFLDOO\�IRU�RXU�IRRG�EXVLQHVV�DOVR�
enhanced our performance. 

This led to higher revenues of PHP303.9 billion for the 
year and boosted our net income by 133% to PHP9.6 
billion in 2021. 

SM STORE
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�NAnuXdV�Ufq�fvq��vrufcPqr

Since the onset of COVID-19, we have reimagined 
and reinvented the ways we can bring our products 
and services closer to our customers—without losing 
touch with our brand and our culture of personal 
service. 

One thing has not changed: our commitment to deliver 
excellent customer experience. We have added 
digital services, and an online shopping experience, 
integrating mobile via calls and online transactions, 
allowing our customers to use a multitude of devices. 

The SM Store: Delivering Customer Convenience
The SM Store’s Call to Deliver, developed and 
launched in 2020, gave our customers the 
convenience of directly chatting with our store 
personnel through our unique #143SM number. 
The service allowed our customers to remain safely 
at home while being able to shop from an extensive 
assortment of products through interacting with a 
personal shopper. 

7KH�RUGHUV�ZHUH�IXOߔOOHG�WKURXJK�RXU�YDULRXV�WHQDQW�
support partners and initiatives, including tricycle, 
taxi services and even bicycle deliveries, providing a 
continuous lifeline of services even in provincial areas.  
In 2021, Call to Deliver accounted for 10% of total non-
grocery sales last year. 

10%
contribution 
to total non-

grocery sales

Personal Shopper at The SM Store

271fVPuWPq»�:P�.PLf}Pq
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For our younger customers who are savvy and 
comfortable about shopping online, ShopSM gathered 
fashion items, beauty and personal care products, 
and other essentials from the SM Store in an online 
shopping portal. ShopSM guaranteed secure 
transactions and offered door-to-door delivery, as well 
as the option for “click-and-collect” services.  

Using our Channels
We also broadened our touchpoints for SM Markets 
Online, providing a one-stop grocery shopping platform 
to customers in Metro Manila, Cebu, Davao and other 
NH\�FLWLHV�LQ�WKH�/X]RQ�DQG�9LVD\DV�UHJLRQV��7KH�
platform offers an assortment of wet and dry market 
goods such as fresh meat, poultry and seafood, 
fresh fruits and vegetables, as well as canned goods, 
bread, dairy and snacks and beverages. Offerings 
from our house brand SM Bonus were also in full 
supply. Staying true to its dedication to service and 

convenience, SM’s wide assortment of products—
found in SM Supermarket, SM Hypermarket and 
Savemore—are available on the platform.

The ability of the SM Group to work together proved 
HIIHFWLYH�LQ�IXOߔOOLQJ�DQG�GHOLYHULQJ�RUGHUV��2XU�SRUWIROLR�
investment company Airspeed for example helped 
provide courier services and 2GO helped ship goods 
nationwide. BDO’s credit card and reward services 
allowed us to offer special promotions and discounts. 
Other payment options, such as GrabPay, were 
also available. And our digital synergies allowed SM 
Markets Online to be available through the ShopSM 
App. 

Our enhanced 
NXVXuAa�naAuUfqcr�

complemented our 
P�nAdrXfd»�VPuuXdV�

us ever closer to 
fvq�LvrufcPqrº�
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130,000+
quality books that 

helped bolster public 
school libraries

Our recent partnership with GrabMart allowed 
FXVWRPHUV�IDVW�IXOߔOOPHQWڐZLWK�WKHLU�RUGHUV�GHOLYHUHG�
to them in one hour. 

In 2021, despite the challenging conditions of the 
pandemic, we opened two department stores in SM 
City Daet, Camarines Norte, and SM City Grand 
&HQWUDO�LQ�&DORRFDQ��2XU�FRQWLQXHG�H[SDQVLRQ�UHߕHFWV�
our belief in the enormous number of Filipinos who 
UHPDLQ�XQGHUVHUYHG�DQG�VWURQJO\�EHQHߔW�IURP�RXU�
modern retailing. 

In light of the public’s heightened concern for health 
and safety, we expanded retail spaces devoted to 
ZHOOQHVV�DQGߔ�WQHVV��DPRQJ�WKHP�VWRUHV�IRU�F\FOLQJ�
DSSDUHO�DQGߔ�WQHVV�HTXLSPHQW��DV�ZHOO�DV�YLWDPLQV�DQG�
��WQHVV�VXSSOHPHQWVߔ

45,000+
toys distributed 

nationwide

The SM Store Shares Joy to Communities
In partnership with its shoppers, The SM Store 
gathered more than 130,000 books and 45,000 toys 
from its Donate A Book and Share A Toy programs 
in 2021. The SM Store gave shoppers a Php 100 
discount coupon for each toy or book shared. The 
SM Store also donated back packs, school supplies 
and shoes.   

Books and reference materials from the Donate 
A Book program helped rebuild more than 100 
community and public school libraries around the 
country. Donations from Share A Toy reached 
children in last mile communities orphanages, 
pediatric hospitals and health centers nationwide.

In addition to toys and books, The SM Store 
conducts quarterly donation drives on shoes, 
hygiene kits and clothes. This year, The SM Store 
started its donation drive with Share Your Extras to 
EHQHߔW�FRPPXQLWLHV�LPSDFWHG�E\�7\SKRRQ�2GHWWH�
where shoppers can donate old and new clothes.

291fVPuWPq»�:P�.PLf}Pq
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We completed our new retail headquarters and 
welcomed our retail teams to a green and modern work 
space with the glint of the Manila Bay in the backdrop.

Our new retail home is a two-tower, 14-storey building 
ZKLFK�VSDQV�Dߕ�RRU�SODWH�RI���������VTXDUH�PHWHUV��
This houses SM Retail, Inc. along with the SM Store 
department store business, SM Markets food retail 
business and the other specialty brand companies of 
SM Retail.
 
With a new work normal in mind, our spaces meet social 
GLVWDQFLQJ�SURWRFROV�DQG�IHDWXUH�DQ�RSHQ�RIߔFH�GHVLJQ����

The 2,000-square meter space Sky Garden on the sixth 
�RRU�LV�DGRUQHG�ZLWK�WURSLFDO�EDOLWELWDQ�WUHHV�LQGLJHQRXV�WRߕ
the Philippines.
 
$�PHGLWDWLRQ�URRP�FDQ�DOVR�EH�IRXQG�RQ�WKH��WKߕ�RRU��DV�
well as a chapel to give our team members a dedicated 
SHUVRQDO�VSDFH�IRU�UHߕHFWLRQ��
 
We also support a bike friendly culture by having over 
130 inverted U bike parking slots.
 
2XU�QHZ�RIߔFH�XVHV�DQ�DXWRPDWHG�OLJKWLQJ�V\VWHP�WR�
save on power consumption and recycles waste water for 
non-potable reuse. 

2XU�RIߔFH�EXLOGLQJ�DOVR�SDVVHG�WKH�VDIHW\�VHDO�
requirement of the Inter-Agency Task Force of the 
government and in January 2022, we received our Well 
Health-Safety Rating for facilities operations from the 
International Well Building Institute. This is an indication 
RI�FRQߔGHQFH�DQG�WUXVW�WKDW�RXU�RIߔFH�KDV�DGRSWHG�EHVW�
practices for health and safety and the well being of our 
people and that such practices have been third-party 
YHULߔHG�
 
.
 

#vq�!P~��qPPd�#�LP
SM Retail:
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f�VffN»�UPPa�VqPAu�Ufq�uWP�Lfccfd�VffN

To better serve customers’ needs, we created an 
LQWHJUDWHG�RIߕLQH�DQG�RQOLQH�H[SHULHQFH�WKDW�HQDEOHG�
them to shop across both our digital and physical 
channels anytime, anywhere.

7KLV�2IߕLQH�SOXV�2QOLQH��2�2��VWUDWHJ\�SURYLGHG�D�
seamless shopping experience that gathered over 
8,000 employees in over 900 stores nationwide to 
answer the needs of our 10 million loyal customers. 
Aside from establishing a strong e-Commerce 
footprint with the Watsons website and app, we further 
expanded our O+O platform through these initiatives.

Online Express delivery allows health and beauty 
products to be delivered in 4 hours or less. We 
introduced the Subscribe and Save service, a 
monthly medicine subscription for more savings and 
convenience for our customers. We also expanded 
digitally enabled store services through Call & Delivery, 
Click & Collect and our presence online through SM 
Malls Online, GrabMart and Foodpanda.

All these efforts helped accelerate the O+O sales 
participation to 8.7% in 2021.
 
Watsons’ Global Own Brands and Exclusives (GOBE) 
offered customers high quality health products at 
affordable prices and sourced locally from MSME 
partners. In 2021, sales from MSME products 

93,000+

29,000+

�X�YDFFLQHߕ
doses 

pneumonia
vaccine doses

represented 13.5% of total sales volume. GOBE 
accounted for 27% of sales for 2021 and continues to 
GULYH�SURߔWDELOLW\�
 
Our expansion also continued with 82 stores opening 
in 2021 nationwide. 
 
One Smile at a Time 
Our ‘Smile for Good’ program with Operation Smile 
Philippines delivered 50 cleft palate surgeries in 2021 
for children with cleft lip and palate conditions. Our 
continuous medical outreach also provided much-
needed professional health services, free medicine, 
and health education to those who need it most. 
 
A Healthy Foundation of Sustainability 
In support of the health initiatives of various LGUs we 
offered vaccination services in our stores. In 2021, we 
DGPLQLVWHUHG�RYHU���X�YDFFLQH�GRVHV�DQG�RYHUߕ������
29,000 pneumonia vaccinations at our retail locations. 
  
We engage our customers to embrace more 
sustainable practices through “Sustainable Choices” 
that offer a range of eco-friendly products. 
 
We partnered with Plastic Bank resulting in the 
recycling of 16,700 kilograms of plastic bottles with 
registered collectors in Manila, Cavite and Naga. 
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With lockdowns affecting the retail industry, we needed 
to reposition our customers’ mindset to see our 
products as essential especially with the shift to more 
productive and stress-free home, work spaces. This 
gave us an opportunity to further promote our furniture 
lines for comfort and relaxation, home study or remote 
work.

As digital was taking centerstage, we wanted to 
ramp up our presence online. We heavily penetrated 
)DFHERRN�0DUNHWSODFHV�DV�RXUߕ�DJVKLS�SODWIRUP��
www.ourhome.ph, went into full swing in March 2021.  
 
The pandemic pushed us to be more creative to 
connect with our customers such as through our 
VIP listing program for a more exclusive service. 
We addressed queries, took orders, and provided 
e-consultations and design advice. We ramped up our 
personal shopper service through Call To Deliver that 
contributed 30% of our sales towards December giving 
us 18% to our total sales in 2021.
 

�qPAuXdV�rnALPr��fv�af}P

OUR | HOME
Personal 
Shopper

Experiential Shopping 
Our seasonal e-catalogues were available to inspire 
and give viewers ideas on home styling.

We added digital assistance and online payments  
ZKLOH�VHYHUDO�EUDQFKHV�ZHUH�WDSSHG�DV�IXOߔOPHQW�VLWHV�
to facilitate deliveries.
 
Caring for People
During high health alert periods we monitored our 
employees’ health and well-being daily. Our “Touch 
Program” motivated our people through surprise gifts 
and inspiring notes and letters personally delivered to 
them—all to make them feel our continuous presence 
despite the absence of face-to-face interactions.  

In the aftermath of Typhoon Odette, we joined a 
medical mission. We also provided food to the 
'XPDJDW�WULEH�LQ�4XH]RQ�
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0RVW�PDOOV�DQG�UHWDLOHUV�VDZ�UHGXFHG�FXVWRPHU�WUDIߔF�
during the pandemic. ACE responded by developing 
new ways to serve customers conveniently and safely.

ACE accelerated and expanded its e-commerce 
activities. The ACE website was revamped. 
Partnerships with online marketplaces and aggregators 
were forged. Online assortment was expanded and 
improved. 

2XU�SHUVRQDOL]HG�SKRQH�VKRSSLQJ�VHUYLFHڏ��&DOO�1�
Collect (CNC) – was enhanced with new features like 
its own website, toll-free #11223 number, improved 
Order Management System, seamless integration with 
fast-delivery providers. By the end of 2021, 10% of 
sales came through the CNC service. 

(TXLSSLQJ�WKH�FRPPXQLW\ګ�
ACE partnered with SM Foundation to support the 
local farming industry in Davao and distributed 
gardening toolkits to participating farmers. 

After Typhoon Odette devastated the Visayas and 
Mindanao region, ACE stores led in supplying 
disaster-recovery items to affected communities. We 
provided disaster essentials – such as over 750 power 
generator sets – through our network of 36 stores. 

A donation drive was also initiated to help our own 
employees affected by the typhoon.

Helping Build a Green Tomorrow 
As one of the largest lighting resellers, ACE advocates 
WKH�XVH�RI�HQHUJ\�HIߔFLHQW�/('�OLJKWLQJ��/('�QRZ�
accounts for 98% of our bulb sales. 

ACE also offers more eco-friendly options like non-
toxic paints, lead/mercury-free batteries and bio-
degradable cleaning solutions.


vXaNXdV�~XuW�uffar
of adaptability

To serve more communities, we opened 26 new 
ACE stores in 2021. There is now a total of 235 ACE 
Hardware stores in four main formats: Mall, Community, 
Express inside The SM Store and Builders. 

Taking advantage of the pandemic-driven trends such 
as work/study-from-home, disinfection and gardening, 
we expanded our assortment of products catering to 
these needs.  
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Parents have been juggling their duties of caring for 
their toddlers while transitioning to a hybrid work setup. 
 
They have been stocking up on essentials such as 
bathing and nursery essentials, playpens, high chairs 
and toiletries.
 
Keeping their household safe especially with the 
presence of a newborn has been critical for many of 
RXU�FXVWRPHUV�ZKR�VKRS�IRU�VWHULOL]DWLRQ�ER[HV��DLU�
SXULߔHUV��DLU�FOHDQHUV�DQG�GLVLQIHFWLQJ�ZLSHV��
 
Parents have also looked for healthier infant food and 
supplements with natural ingredients.  

All these opened doors for us to be more creative and 
active in serving them. 

Reaching Out to more Moms and Dads
7R�FRPSOHPHQW�RXU�RQOLQHߕ�DJVKLS�VWRUH�
babycompany.ph and ShopSM, we joined Shopee 
DQG�/D]DGD�DQG�GHPDQG�RQ�GHOLYHU\�SODWIRUPV�
such as SM Malls Online, GrabMart, Metromart and 
Pickaroo offering same day deliveries. 

Our boutique stores also cater to Call to Deliver.
  

Only the best 
for your bundle of joy

Facebook Live Selling featured an “open mic” for 
customer inquiries.  All these allowed us to better 
understand the needs of Filipino families.  
 
Growing to Meet Our Customers’ Needs
We opened stores in SM Daet and in SM Grand 
Central in Caloocan, bringing our total store count to 
over 90 stores. 

We added 15 new brands in the categories of nursing 
and feeding, diapers, furnishings and linen as well as 
toiletries, food, appliances and personal care.
  
We are strengthening our customer service with a 
dedicated team for our digital platforms. We will also 
XWLOL]H�DXWRPDWLRQ�IRU�JHQHUDO�LQTXLULHV�WR�WHQG�WR�
pressing matters and concerns.

A Brighter Tomorrow for Babies of Today 
We further expanded our eco-friendly products to 
include toys and weaning items, organic baby wipes 
and toiletries and infant food and branded apparel, all 
made of sustainable ingredients.
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+qf}XNXdV��XUP:PAq�uf��aa

When the pandemic pushed people to spend more 
time at home, there was more demand for loungewear 
and active wear as these options were more favorable 
for relaxing at home and indoor exercise. As the 
customers’ needs evolve, Uniqlo reimagined what can 
constitute as everyday wear.

The brand found it vital to foster collaborations 
with the industry’s leading designers and allow the 
Filipino’s creativity to be highlighted and shared with its 
customers. 

Uniqlo worked with local artists for it’s 9th anniversary 
in the country under the UTme! Art PH x Salamat 
Pilipinas collection that centered around messages of 
gratitude, courage and hope in the face of adversity.

The works of Isabel Santos, Manix Abrera and Bea 
Policarpio featured slices of everyday Pinoy life.

Towards the latter part of the year, the brand unveiled 
a new collection by Abrera during Uniqlo Manila 
Global Flagship Store’s 3rd Anniversary designed for 
Neighborhood Living. 

Globally, Uniqlo collaborated with world-renowned 
designers Marimekko, J.W. Anderson, and Ines de 
La Fressange. Embodying cultural diversity and 
self-expression, Uniqlo also worked on a collection 
with Hana Tajima and Mame Kurogouchi with pieces 
featuring considerate and comfortable clothing and 
enhancing the free nature of innerwear to clothing. 

Reaching Out
8QLTOR�RSHQHG�WKH�GRRUV�RI�LWVߔ�UVW�VWRUH�LQ�=DPERDQJD�
YLD�60�&LW\�0LQG3UR��%XWXDQRQV�ZHOFRPHG�WKHߔ�UVW�
8QLTOR�VWRUH�LQ�WKH�KLJKO\�XUEDQL]HG�&LW\�RI�%XWXDQ��
Towards the latter end of the year, it is followed by the 

opening of SM City Grand Central in the CAMANAVA 
area, providing opportunities to share the quality 
of Uniqlo LifeWear to more Filipinos in time for the 
holidays.

Venturing online during the pandemic was a concerted 
effort to attune with the shifting shopping habits and 
practices across the industry. The launch of Uniqlo’s 
Online Store was well received, marking the brand’s  
���������\UVW�DQQLYHUVDU\�LQ�-XOߔ

Giving to Communities
As an immediate response to victims of Typhoon 
Odette and through the SM Foundation, Uniqlo 
provided over two million pesos worth of food 
packages. Over 5,000 pieces of pre-loved clothing 
were also donated to families during that time. Uniqlo 
donated DRY packaged shirts to front line workers to 
help in their daily battle against COVID-19.
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People’s grocery shopping continued to change last 
year. They still preferred to buy their groceries from 
our physical stores even as they have also grown 
accustomed to ordering online. 

In 2021 alone, SM Markets Online added 76 
stores that also serve our shoppers online, almost 
quadruple the number that did so in 2020. Today, our 
store footprint covers the National Capital Region, as 
well as Cebu, Iloilo, Bacolod, Davao, Cagayan De 
Oro, General Santos City and Butuan. 
 
6DIH�)RRG�6KRSSLQJ�6SDFHVګ�
We are aware that our customers feel fully 
comfortable shopping in physical stores which is 
why, on top of maintaining high health standards, we 
ensured consistent supply of fresh and safe food and 
groceries in our stores. Today, all of our 328 stores 
bear Safety Seals from the Department of Trade and 
Industry attesting to our high public health standards.

/uPPqXdV�VqfLPq��LAqur�
to new lanes

76
stores added 
to serve our 

shoppers online 
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“With growing concerns over safety, SM 
Markets expanded their product lines to 
accommodate more frozen items which 
can also be purchased online. It gave 
us the opportunity to reach families by 
making DECS’ products available online 
through smmarkets.ph. Thank you, SM 
Markets for being an excellent partner.” 

— Justin Chua, 
President, DECS 
Dimsum Dynasty Inc. 

&DULQJ�IRU�RXU�&RPPXQLWLHVګ 
Through our SM Asenso Pinoy 
Program, we have trained 
aspiring cashiers and store 
personnel, giving them a 
chance to work with us and 
RXU�RWKHU�UHWDLO�DIߔOLDWHV���
 

6XSSRUWLQJ�RXU�3DUWQHUVګګګ�
With limited movement, shoppers made very purposeful 
JURFHU\�UXQV�ZLWK�IHZHU�YLVLWV�DQG�ODUJHU�EDVNHW�VL]HV��
They also bought more for home cooking and convenient 
GLQLQJ��2XU�VWRUHV�KDYH�GHGLFDWHG�VSDFHV�LQ�RXU�IUR]HQ�
sections to showcase a range of ready-to-cook and 
ready-to-eat meals from many restaurants in our malls. 
These include popular brands DECs, Tokyo Tokyo, Adobo 
Connection, Rico’s Lechon, Biggs, Gerry’s Grill, Tapa 
King, Ramen Nagi, Goldilocks, Ersao, Marina, Kenny 
Rogers, The Max’s Group (Max’s, Yellow Cab, Dencio’s, 
Teriyaki Boy, Pancake House), The Moment Group 
(Manam, 8Cuts, Din Tai Fung) and Cibo. Many were also 
available in SM Markets Online. 

Our supermarkets helped promote our partners and 
bring the restaurant experience closer to home for the 
families we serve. 
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/Pq}XdV�Xd��aa�/X�Pr

With limited mobility due to the implications of 
the pandemic, shoppers sought more accessible 
options for everyday essentials. This has led to the 
development of new store formats and an expansion of 
our network as well.

In 2021, we opened Savemore Express to help bring 
essential groceries closer to where people live. These 
VWRUHV�DUH�������WR�������VTXDUH�PHWHUV�LQ�VL]H��D�
smaller footprint than our typical supermarket but much 
bigger than a convenience store. This means we can 
locate them in neighborhoods and make it easy to buy 
HYHU\GD\�SURGXFH�LQFOXGLQJ�IUR]HQ�PHDW�DQG�SRXOWU\�DV�

well as canned, fresh and personal care products. The 
nine Savemore Express stores we opened in Bulacan 
DQG�$OED\�SURYLQFHV�DQG�9DOHQ]XHOD�&LW\�SURYHG�YHU\�
popular and we plan to expand the footprint into more 
communities.


qXdVXdV�uWP�
essentials closer 
to the people

Savemore Express 
stores were opened 

in Bulacan, Albay 
Provinces and 
9DOHQ]XHOD�&LW\

9
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/uqPdVuWPdXdV�
fdNr�~XuW��fccvdXuXPr�
~WXaP�+qfVqPrrXdV�1fVPuWPq
Alfamart, our minimart grocery chain, continued to 
�RXULVK�LQ������E\�VXVWDLQLQJ�LWV�SXUSRVHIXO�H[SDQVLRQߕ
LQ�/X]RQ��:H�RSHQHG�QHZ�VWRUHV�LQ�2ORQJDSR��
=DPEDOHV�DQG�LQ�3LODU��%DWDDQ��VHUYLQJ�PRUH�)LOLSLQRV�
outside of Metro Manila and assisting in the recovery 
of local economies. At the end of 2021, we had a total 
store count  of 1,207. 

As part of our community focus, we continue to 
support MSMEs by offering spaces inside and outside 
of our Alfamart stores to their businesses. Our stores 
are now home to the likes of Laundry Express, 12 C-4 
%UHDG�6WDWLRQ��DQG��5�3L]]D��DPRQJ�PDQ\�RWKHU�ORFDO�
brands. 

7KH�SDQGHPLF�DOORZHG�XV�WR�UHFRJQL]H�RXU�UROH�DQG�RXU�
responsibilities in our communities clearly. Throughout 
the tightest of lockdowns, we decided to remain open. 
Faced with the pandemic, we had a choice to either 
close stores that were proving hard to operate or to 
�\QG�ZD\V�WR�VXSSRUW�WKHP�DQG�SURWHFW�WKH�MREV�WKHߔ
provided. Without hesitation, we chose the latter in 

full understanding of how people would be affected 
and out of a sense of duty toward our committed 
employees, and toward the communities around us 
who continued to rely on us for essential items. 

As a result, we created income opportunities for the 
landlords and contractors that own the space and build 
the stores. In this manner, Alfamart’s expansion has 
created over 3,000 jobs over the last two years. 
  

In 2021, we introduced cashless payments through 
our partnership with GCash. As part of our ongoing 
GLJLWDOL]DWLRQ��ZH�DOVR�DLP�WR�RIIHU�RWKHU�GLJLWDO�VHUYLFHV�
and partner with other companies to offer our shoppers 
more convenient ways to shop and transact. 

1,207 3,000+
total store 

count
jobs created
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Better Future for all:

/vnnfquXdV�uWP�
PLfdfc�Ør�KAL`KfdP

Starting from a small enterprise, SM today has 
become a market place, a partner and a community for 
more than 90,000 MSMEs. 

The COVID-19 pandemic has affected these home-
based businesses and local livelihood the most. SM 
continues to provide support to these businesses to 
help them recover and contribute to the economy.

SM StartUp Package 
The SM StartUp Package program, launched by SM 
Supermalls aims to help entrepreneurs make their 
initial foray into the retail market by locating in select 
UHJLRQDO�DQG�SUHPLHU�60�6XSHUPDOOV��7KHߔ�UVW�����
companies who are part of the pilot run received 
support in the form of different options. They may use 
store kiosks or carts free of charge; they may receive 
free brand exposure in various SM assets and ad 
VSDFHV�LQVLGH�WKH�PDOOV��DQG�WKH\�PD\�REWDLQߔ�QDQFLDO�
assistance from BDO Unibank, Inc. 
 

“It helped me a lot. 
Nakita ko na pwede 
makipagsabayan ang 
product ko. (I saw that it’s 
possible for my product to 
compete.)” 

Rica Rodriguez 
of scented candles 
business, Tranquil

“Just being a part of the 
SM StartUp Market gives 
our business a great boost 
fU�Lfd�NPdLP�uf�ruPn�vn�
our game. People are now 
getting to know us better by 
experiencing our products and 
being able to talk to us about 
what they need.”

Jameila Bito-on of beauty 
and lifestyle brand, 
Katipuneras 

 “This program is indeed a 
very big opportunity for us 
not to just bounce back but 
to move forward since the 
pandemic started. They give 
us an avenue of business 
exposure leading us to more 
opportunities.”

Jo Anne Pearl Tadeo 
of Pampanga-based 
sustainable handmade 
products, Made by Pearl



41Together, We Recover

Farmers’ Produce 
A joint project of SM Supermalls, the Department 
of Agriculture and Resto PH, an association of 
restaurants in the Philippines, this project helped bring 
local farmers closer to SM customers and allowed 
restaurateurs to access fresh vegetables.

This was one of the many ways SM helped MSMEs, 
farmers and restaurant owners and their employees 
amid the disruptions to the supply chain that left 
farmers and local food establishments with very limited 
options where to sell their products.

MSME Financing 
Through BDO Network Bank, we provided MSMEs 
DQG�WKH�EHQHߔFLDULHV�RI�2YHUVHDV�)LOLSLQRV�ZLWK�
businesses vital access to additional funds. The MSME 
Kabuhayan Loan is designed to assist small business 
owners in need of extra funding to increase their 
inventory of stocks, purchase business equipment and 
assets, or pursue expansion plans. 

On the Move 
With the pandemic displacing the livelihood of many 
Filipinos, a number of them have become social 
entrepreneurs selling products online. 2GO Express 
UHFRJQL]HG�WKH�QHHGV�RI�WKHVH�060(V�DQG�SURYLGHG�
them crucial support through solutions that connect 
sellers and buyers through pickup and delivery 
services across the Philippines. The company also 
partnered with FedEx Express, allowing Filipinos to 
ship their products to various international locations. 

“2GO Express hasn’t only helped our 
KvrXdPrr�Vqf~»�Kvu�Xu�WAr�Aarf�KqfANPdPN�
fvq�dPu~fq`º�1WXr�KPdP�uPN�fvq�LaXPdur�
Xd�uWP�PÏLfccPqLP�rPLufq»�PrnPLXAaa��fvq�
`AKAKA�Adr�WPqP�Xd�1A�uA�»�.X�Aa�~Wf�vrPN�
uf�KqXdV�ufdr�fU�uWPXq�nqfNvLur�uf�uWP�nfquº�
:PØqP�uWAd`Uva�Ufq�uWP�rvnnfqu�fU���#�uf�fvq�
`AKAKA�Adr�Xd�uWP�+WXaXnnXdPr�AdN�AKqfANºÖ�

Through Airspeed, we continue to provide an 
affordable and dependable pick-up and delivery 
service—a vital support component for the MSME 
sector. Through PinaSpeed, we offer online pick-up 
and delivery service to micro-businesses in NCR, 
5L]DO��DQG�&DYLWH�DQG�VRRQ�LQ�RWKHU�DUHDV�DW�YHU\�
reasonable rates. We make sure we help them grow 
their businesses.
  

$UQLH�(QULTXH]�RI�7UDYHO�%HVWLH�RQ��*2ڕV�
support to help expand her enterprise 
through cargoes shipped domestically and 
internationally
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Our Property 
Businesses
Our integrated lifestyle cities connect 
communities. From our malls to residential 
SURMHFWV��RIߔFH�EXLOGLQJV��KRWHOV�DQG�FRQYHQWLRQ�
centers, we innovate and adopt sustainable 
designs. Through our developments, we 
inspire greener lifestyles and we create spaces 
that enrich lives.

About SM Prime
We look after both our social and physical 
ecosystems and strive to do our part to help 
our country bounce back from the challenges 
of the pandemic through our continued 
partnership with the government.

As mobility restrictions eased towards the 
fourth quarter, this has translated into broader 
growth for our business. 

Our consolidated net income grew 21% 
to PHP21.8 billion in 2021 on the back of 
consolidated revenues of PHP82.3 billion 
largely driven by improved Philippine and 
China mall performances. 

We opened the doors of two new malls in 
WKH�3KLOLSSLQHV��60�&LW\�'DHW��RXUߔ�UVW�LQ�
Camarines Norte and SM City Grand Central in 
Caloocan City. We also opened MOA Square, 
the expanded wing of SM Mall of Asia which 
houses the biggest IKEA in the world. We 
launched eight new SMDC residential projects 
in the country composed of high-rise and mid-
rise condominiums, as well as house and lot 
developments. We likewise opened Park Inn 
by Radisson – Bacolod in the last quarter of 
2021.

$OO�WKHVH�UHߕHFW�RXU�VWHDGIDVW�VXSSRUW�WR�
Philippine growth through the delivery of 
innovative developments to enhance the lives 
of millions of people.
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The Philippine Statistics Authority (PSA) partnered 
with us to make the registration process for the 
national ID system easier for everyone through 
satellite sites in select SM malls nationwide.  The 
Commission on Elections (COMELEC) also teamed 
up with us to provide voters with more registration 
venues at SM malls for the coming local elections in 
2022.

These new partnerships are on top of other in-mall 
government services such as passport application 
and express services from government agencies 
such as PAGIBIG, PhilHealth, SSS, and GSIS where 
essential documents can be secured in between 
shopping errands in a safe and convenient manner. 

With the lack of public parks in the metropolis, malls 
have often served as the go-to place for recreation, 
meetups and an overall expression of Filipino 
community, reminiscent of a modern reimagination of 
WKH�6SDQLVK�WRZQ�SOD]D�

The pandemic has further rewritten the use of malls 
as main centers for public health initiatives and 
government services due to accessibility and foot 
WUDIߔF�

We partnered with various local government units 
nationwide for our multi-mall vaccination drive as the 
venue for COVID-19 jabs. Through 72 malls, over 7.2 
million vaccination doses were administered by the 
end of last year. This also includes being the venue for 
vaccination of minors as soon as the vaccines for this 
age group became available.

Together with the Department of Health (DOH) and the 
Department of Interior and Local Government (DILG) 
ZH�DOVR�EHFDPH�WKHߔ�UVW�RIߔFLDO�YHQXH�SDUWQHU�RI�WKH�
GLJLWDO�YDFFLQDWLRQ�FHUWLߔFDWH�SURJUDP��9$;&HUW3+��
critical for Filipinos working abroad and international 
WUDYHOHUV�ZKR�FDQ�XVH�WKLV�FHUWLߔFDWLRQ�ZKHQ�JRLQJ�
abroad. 

Your partner in recovery and public service
A Better Future for all:

malls used for the 
nationwide multi-mall 

vaccination drive

vaccination doses 
administered

72

7.2m+
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:PaLfcXdV�dP~�LvrufcPqr�
 
Despite the effects of long lockdowns on construction, 
we were determined to continue our expansion in the 
�UP�EHOLHI�WKDW�WKH�SDQGHPLF�ZLOO�VRRQ�WXUQ�LQWR�DQߔ
endemic. We opened two new malls, SM City Grand 
&HQWUDO�LQ�&DORRFDQ�DQG�60�&LW\�'DHW��RXUߔ�UVW�LQ�
the Bicol Region. We also expanded the Mall of Asia 
through the launch of MOA Square and the world’s 
largest IKEA building. Overall, these will add 284,000 
VTXDUH�PHWHUV�WR�RXU�WRWDOߕ�RRU�SODWH�DQG�EULQJ�RXU�
total mall count to 78 in the country. Our expansion 
was geared towards provincial areas where the 
lockdowns have not been severe and to cover most 
RI�XQGHUVHUYHG�DUHDV�LQ�1RUWKHUQ�/X]RQ��9LVD\DV�DQG�
progressive cities in Mindanao.  

Photo courtesy of IKEA Philippines

SM City Grand Central
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SMDC: 

vXaNXdV�A�UvuvqP�
of more Filipino 

homeowners

The Filipino dream includes a home they can call their 
own. At SMDC, we want to build a nation of Filipino 
homeowners by providing high quality communities 
that are accessible, secure, and sustainable.

The housing needs of the country is estimated to be 
7 million by 2030. As we launch around 16,000 units 
per year, we see huge potential to develop more 
residential communities around the country.

We have been steadfastly working with the 
JRYHUQPHQW�LQ�EXLOGLQJ�VRFLDOL]HG�KRXVLQJ�SURMHFWV�
nationwide. In 2021, we unveiled the Uswag Low-
Rise Residential Building, in Jaro, Iloilo City, a PHP 
����PLOOLRQ�VRFLDOL]HG�KRXVLQJ�SURMHFW�LQ�SDUWQHUVKLS�
with the City Government of Iloilo. The two twin 

4-storey low-rise buildings will have 120 residential 
units to be awarded by the local government to 
WDUJHW�EHQHߔFLDULHV�WKDW�LQFOXGH�ORFDO�JRYHUQPHQW�
employees.  

While some industry players halted their projects, we 
continued to push through with the construction of 
projects in the Makati central business district, Mall 
of Asia (MOA) complex in Pasay City and in growth 
centers outside Metro Manila. We launched eight 
new condominium buildings in 2021 including new 
IRUPDWV�VXFK�DV�D�UHVLGHQWLDO�RIߔFH��WKH����VWRUH\�,&(�
Tower RESO in MOA and Joy Residences, a garden 
FRPPXQLW\�ZLWK�IRXUߕ�RRU�UHVLGHQWLDO�EXLOGLQJV�LQ�
Bulacan.

ICE Tower RESO

PHP247m 120
VRFLDOL]HG�KRXVLQJ�

project
residential 

units for local 
government 
employees

PHOTO
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Communities, the Lifeblood of Development
A holistic approach to sustainability is a key factor 
in all SMDC developments that cover site selection, 
design considerations to reduce material wastage, 
DQG�PHFKDQLVPV�IRU�ZDWHU�HIߔFLHQF\�DQG�ZDVWH�
management.  

Beyond green spaces, our residential towers are 
part of integrated townships that encourage walking. 
With 20-60% of land area used in our developments 
dedicated to open spaces, we provide safe places that 
enrich well-being among our communities.

In light of the Covid-19 vaccination efforts, we 
coordinated with the different LGUs and the 
Philippine Red Cross and was able to administer 
over 5,000 inoculations to residents and 
employees. 

Linear park within Joy Residences  

5,000+
inoculations to 
residents and 

employees

The growth of the industry has been promising 
with the emerging young and educated workforce 
and overseas Filipino workers (OFWs) who 
account for the $30 billion remittances in the 
country annually.

We continue to develop residences that strive to 
meet the multi-faceted needs of young Filipinos 
for a modern living space with strong internet 
connectivity, shared working spaces, and many 
features geared towards wellness, safety and 
security.
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Mega Tower
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It’s back to business with the pandemic pushing real
HVWDWH�GHYHORSHUV�WR�UHLPDJLQH�RIߔFH�VSDFHV�DQG
putting a premium on structures that can support 
overall well-being in the current global environment.

As has been practiced for several years, SM, through
LWV�RIߔFH�GHYHORSPHQWV��KDV�EHHQ�EXLOGLQJ�UHVLOLHQW
structures and sustainable workspaces to improve
productivity and building operations.

\FHV�DUH�EXLOW�XVLQJ�KLJK�TXDOLWߔV�RIڕ60
environmentally-friendly building materials, enhanced
with application-based technology during the design
and construction processes, such as Business
,QIRUPDWLRQ�0RGHOLQJ�WR�PLQLPL]H�UHZRUN��2XU�
VWUXFWXUHV�DOVR�LQWHJUDWH�UHQHZDEOH�HQHUJ\�HIߔFLHQW�
systems that allow tenants to save energy and
conserve water to help lower costs.
 
The 50-storey S-shaped Mega Tower was launched 
in 2021 and stands as a landmark along EDSA.
&XUUHQWO\�XQGHUJRLQJ�/(('�*ROG�&HUWLߔFDWLRQ��WKH
Mega Tower uses insulated glass units which keeps
heat out during summer months and LowE-glass to
PLQLPL]H�WKH�DPRXQW�RI�XOWUDYLROHW�OLJKW�WKDW�FRPHV

WKURXJK�WKH�ZLQGRZV�WKHUHE\�PD[LPL]LQJ�HQHUJ\
savings. It also has a Material Recovery Facility
dividing recyclables, biodegradable waste, residual
ZDVWH�DQG�KD]DUGRXV�ZDVWH�DQG�GHGLFDWHV�D�VHFWLRQ
of its total 1,102 parking slots to energy-conserving
vehicles.

In addition to the Mega Tower, other LEED registered 
60�RIߔFH�EXLOGLQJV�LQFOXGH�7KUHH(�FRP�&HQWHU�DQG�
FourE-com Center in Pasay City.

/ �#�LPr¼ 
.PXcAVXdXdV�uWP�~fq`�Pd}XqfdcPdu�

storey S-shaped 
Mega Tower

parking slots to 
energy-conserving 

vehicles

50

1,102

ThreeE-com

FourE-com
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Mangroves serve as our natural defense against 
��HVSHFLDOO\�LPSRUWDQW�DV�WKHڏ�RRGLQJ�DQG�HURVLRQߕ
Philippines is known as among the most vulnerable in 
the world to typhoons. 
  
Our Hamilo Coast property is taking conservation to 
heart with 50,000 mangroves planted and covering 
240,000 square meters of the estate, considered one 
of the largest mangrove areas in Nasugbu, Batangas.
We protect our mangrove ecosystem together with 
the WorldWide Fund for Nature (WWF) Philippines—a 
partnership we have nurtured since 2007.

Mangroves also help nurture a lush ecosystem of 
various wild and marine life. To date, there are 96 
different bird species found at Hamilo Coast. Endemic 
cuckoo species like that of the rough-crested Malkoha 
and the even more vulnerable Philippine Eagle Owl 
have been spotted migrating and nesting in Hamilo’s 
forests. 

The addition of mangrove trees will further serve to 
nurture the growing biodiversity of the area. Estimated 
to grow up to 50 feet high, the forest will provide 
new habitat for the existing array of species ranging 
from small bats and rodents to bigger reptiles and 
mammals. 

Mangrove trees also have an enormous capacity to 
absorb carbon dioxide and greenhouse gases making 
them ideal pollution sinkers as they help bring about 
FOLPDWH�EHQHߔWV���
 
Three of our coves, namely Pico de Loro, Etayo and 
Santelmo, are declared Marine Protected Areas since 
2009. 

7R�LQFUHDVH�WKH�ELRORJLFDO�FDSDFLW\�RIߔ�VKHULHV�DQG�
establish sustainable local food sources, WWF 
FRQGXFWV�DQ�LQYHQWRU\�RI�WKHߕ�RUD�DQG�IDXQD�DW�+DPLOR�
Coast’s Pico de Loro cove, and performs year-round 
�VK�FDWFK�PRQLWRULQJ��::)�DOVR�PRQLWRUV�WKH�WKUHHߔ

Hamilo Coast:

!vquvqXdV�!AuvqP

Hamilo Coast has planted over 50,000 mangrove propagules since 2007, offering protection against extreme weather surges while actively 
contributing to local diversity. It is also home to 96 bird species.
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MPAs of Hamilo Coast and conducts oceanography 
and hydrology studies in all thirteen coves.

Adding to our coastal resource conservation practices 
are the growth of local plants, seeding of clams, the 
release of sea turtle hatchlings and regular coastal 
clean-up activities.

Our energy-use is also consistently monitored. 
Alternative sources of energy have been used to power 
some of Hamilo Coast’s facilities such as solar power 
lamp posts and solar absorption air conditioning units.   

Green building strategies were carefully considered in 
some of our residential areas, such as natural lighting 
and ventilation, solar energy in common areas, and an 
HIߔFLHQW�ZDVWH�PDQDJHPHQW�V\VWHP�

We implement a solid waste management plan that 
includes waste source or segregation, materials 
recovery facility and vermicomposting where green 
wastes are composted and processed into charcoal 
briquettes. Waste water from the different Hamilo 
locators are processed by sewage treatment plants and 
used as irrigation water for the surrounding landscape.

Our green efforts are fully supported by residents of our 
host barangay, Barangay Papaya, who know how to 
segregate waste. 

Grey Heron (Ardea cinerea)

Rufous-crowned 
Bee-Eater (Merops 
americanus)

Red-crested Malkoha 
(Phaenicophaeus superciliosus)
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We invest in several programs to reduce and reuse 
water. Our water catchment basins across 20 SM 
malls can catch and store almost 80 million liters of 
water every time it rains or as much as 32 Olympic-
VL]HG�VZLPPLQJ�SRROV��:LWK�RXU�VHZDJH�WUHDWPHQW�
plants recycling 8.7 million cubic meters of water, we 
lessen our dependence on fresh water sources for air 
conditioning, gardening and other non-potable use.

SM is focused on enhancing the sustainability of its 
ecosystem of businesses and is actively addressing 
the climate adaptability of our businesses, our cities 
and communities.

:H�LQYHVW�KHDYLO\�RQ�VRODU�SDQHOV�DQG�HQHUJ\�HIߔFLHQW�
LED lighting systems in our properties. These power 
11 malls.

7R�DGYDQFH�RXU�=HUR�(PLVVLRQV�DJHQGD��RXU�SURSHUW\�
group, SM Prime, has committed to increase the use 
of renewable energy to 50% by 2022 across all of its 
business segments, ahead of the national goals to be 
35% renewable by 2030. This is equivalent to clean 
energy that will be enough to power 260,000 homes in 
a year.

+f~PqXdV�A�rvruAXdAKaP�UvuvqP

Solar roof deck at the Mall of Asia

20 8.7m
SM malls have 

water catchment  
basins

cubic meters 
of water 
recycled
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Our regreening efforts are also bearing fruit. SM City 
Baguio has teamed up with the Philippine Military 
Academy (PMA), the Department of Environment 
and Natural Resources - Cordillera Administrative 
Region (DENR-CAR), Baguio Water District, the local 
JRYHUQPHQW�RI�%DJXLR�&LW\�DQG����PHGLD�RUJDQL]DWLRQV�
in Baguio for a program that has planted over 600,000 
trees in Baguio City and neighboring towns in Benguet.

In terms of solid waste management, our waste 
composting program range from basic segregation 
to systems set to convert solid waste to compost. 
We required all contractors to implement proper waste 
management procedures during construction. 
A long-running program through SM Cares, the 

monthly Trash to Cash (TTC) provides an avenue 
for the community, including properties’ tenants, 
to participate in solid waste management. We 
also undertake paper recycling in partnership with 
the Trust International Paper Corporation and the 
responsible transport, treatment, storage and disposal 
RU�SURFHVVLQJ�RI�WKH�SURSHUWLHVڕ�JHQHUDWHG�KD]DUGRXV�
waste, compliant to the government’s implementing 
rules and regulations. 

Demonstrating our commitment, SM Prime also 
signed on as a supporter of the Task Force on 
Climate-Related Financial Disclosures (TCFD) global 
framework which directs us to best practices and to 
putting them into action.   
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#vq�
Ad`XdV
Businesses
Through our banking businesses 
we include and empower customers 
DQGߔ�QG�ZD\V�WR�PDNH�WKHLU�DVSLUDWLRQV�
happen.

Especially during the pandemic, 
ZH�SURYLGHG�FULWLFDO�DFFHVV�WRߔ�QDQFLQJ�
through innovative ways. 

We continue to fuel business growth, 
QDWLRQDO�GHYHORSPHQW�DQG�HQHUJL]H�
green developments and technologies.  

Steadfast in 
�QGLQJߔ

new ways 
to serve

Preserving 
a legacy, 
pursuing 
growth
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/uPANUAru�Xd��dNXdV�
new ways to serve

BDO demonstrated steadfast support for its employees 
and customers amid the pick-up in economic activity in 
2021, following the steepest recession in 2020 due to 
the pandemic.

To protect the well-being of both customers and 
employees and maintain a secure environment, health 
and safety protocols were upheld in all branches and 
RIߔFHV�DQG�D�YDFFLQDWLRQ�SURJUDP�IRU�DOO�HPSOR\HHV��LQ�
coordination with the SM Group and Local Government 
Units) was implemented such that nearly 100% of the 
Bank’s employees had been fully vaccinated by end-
2021. 

To ensure continued access to its products and 
services and keep customers well-served, almost all 
of BDO’s 1,542 branches remained open while branch 
manpower requirements and operating schedules 

were adjusted per government guidelines. Over 4,400 
Automated Teller Machines (ATMs) were also available 
nationwide, in addition to online and mobile banking 
solutions, to provide clients with an extensive range of 
alternatives to access banking services while ensuring 
security and convenience.  

Straight-through processing capabilities were also 
rolled out in branches, allowing clients to make 
paperless in-branch cash and check transactions, 
perform fully digital account opening, and execute 
card-less ATM transactions through the use of 
ELRPHWULFV�DXWKHQWLFDWLRQڐWKHߔ�UVW�LQ�WKH�FRXQWU\�RU�D�
Quick Response (QR) code. As well, expanded Cash 
Agad (agency banking) capabilities offered clients with 
PRUH�YHQXHV�IRU�FDVK�IXOߔOPHQW�ZKLOH�KHOSLQJ�UDLVH�
�QDQFLDO�LQFOXVLRQ�HVSHFLDOO\�LQ�XQGHUVHUYHG�XQEDQNHGߔ
communities. 

BDO frontliners remain reliable and committed to serve the banking needs of the clients.  
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To ease the impact of limited face-to-face interaction 
due to recurring lockdowns in 2021, the Bank took 
advantage of technology to actively connect with 
customers and keep communication lines accessible, 
easy, and open. Meetings and discussions were 
held via digital platforms that generated faster 
communication, covered more clients and established 
immediate feedback for quick action/resolution. 

To help corporates meet their working capital and 
funding requirements, lending activities were ramped 
up to support clients as business volumes grew with 
the gradual improvement in economic activity in 2021. 
/RDQV�WR�PLFUR��VPDOO��DQG�PHGLXP�VL]HG�HQWHUSULVHV�
(MSMEs) also increased on focused network 
H[SDQVLRQ�DQG�LQWHQVLߔHGߔ�HOG�ZRUN�WR�UHDFK�RXW�WR��
directly engage, and connect with customers instead of 
waiting for customers to go to the branches during the 
pandemic.  

To make everyday payments quick and easy, the Bank 
launched BDO Pay��WKH�FRXQWU\ڕVߔ�UVW�EDQN�EDFNHG�
mobile wallet. Aside from having functionalities like 
send money, pay bills, and request money, BDO Pay 
cardholders can scan to pay, split bills, and manage 
and secure their accounts. 

branches remained 
open while branch 

manpower requirements 
and operating schedules 

were adjusted 

Automated Teller Machines 
(ATMs) available nationwide 

in addition to online and 
mobile banking solutions

Unhampered 
accessibility 
uf�KAd`XdV�
products 
and services

1,542

4,400+

BDO Unibank deployed the BDO ATM on Wheels to serve the cash 
requirements of customers who didn’t have access to ATMs

High Quality Earnings on Sustainable 
and Resilient Businesses
BDO posted a net income of Php42.8 billion in 2021, 
marking a 51% increase against the Php28.2 billion 
in 2020 and equivalent to 97% of 2019 pre-pandemic 
levels.  

The earnings improvement was achieved on the 
strength of sustainable and resilient businesses. Net 
interest income remained stable  despite the yield 
compression due to excess market liquidity and the 
BSP cap on credit card rates. Meanwhile, non-interest 
income  was driven by fee-based income and life 
insurance premiums which grew by 22% and 21%, 
UHVSHFWLYHO\��EHQHߔWWLQJ�IURP�LQFUHDVHG�EXVLQHVV�
volumes with rising economic activity and easing alert 
levels.

Amid  its strong performance, the Bank  completed 
major strategic initiatives in 2021. Aside from  launching 
BDO Pay, the Bank completed the Next Gen IT 
Transformation Program and roll ed out End-to-End 
Branch Automation  last year. BDO will continue to 
invest in its digital infrastructure to make services more 
DFFHVVLEOH��HDVLHU�WR�XVH�DQG�RSHUDWLRQDOO\�HIߔFLHQW�
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In 2021, BDO unceasingly served our customers’ 
PRVW�SUHVVLQJ�DQG�HYROYLQJߔ�QDQFLDO�QHHGV�DQG�
supported the Philippine economy through the second 
year of the pandemic. As lockdowns and quarantines 
FRQWLQXHG�DQG�YDULHG�LQ�VHYHULW\��ZH�RSWLPL]HG�RXU�
VDIHW\�SURWRFROV��GLJLWDO�LQIUDVWUXFWXUHVߕ��H[LEOH�ZRUN��
comprehensive vaccination program, and extensive 
QHWZRUN�WR�HQVXUH�WKH�DYDLODELOLW\�RIߔ�QDQFLDO�VHUYLFHV�
and support for our customers. 
 
Sustainable Finance 
As BDO’s Sustainable Finance Program entered 
LWV���WK�\HDU��ZH�FRQWLQXHG�WRߔ�QDQFH�HOLJLEOH�JUHHQ�
and social impact projects on renewable energy, 
HQHUJ\�HIߔFLHQF\��JUHHQ�EXLOGLQJ��FOHDQ�WUDQVSRUWDWLRQ��
pollution prevention and control, sustainable 
management of natural resources and land use, 
HFR�HIߔFLHQW�WHFKQRORJ\��VXVWDLQDEOH�ZDWHU�DQG�ZDVWH�
water management, terrestrial and aquatic biodiversity 
conservation, climate change adaptation, affordable 
housing, access to essential services, employment 
generation and food security. 
 

:P��dN�~A�r�uf�qPLf}Pq�~XuW�qPrXaXPdLP

%'2�6XVWDLQDEOH�)LQDQFH�FDWDO\]HV�DFFHOHUDWLQJ�
JUHHQ�UHFRYHU\�E\ߔ�QDQFLQJ�UHVLOLHQW�DQG�SDQGHPLF�
ready projects that aim to achieve a sustainable 
����QDQFHGߔ�QDQFLDO�YDOXH�FKDLQ��,Q�������%'2ߔ
renewable energy projects, with Php 548 billion in total 
Sustainable Finance projects funded to date.   
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Financial Inclusion and Disaster Response 
Due to the limited mobility brought about by COVID-19 
lockdowns during virus surges, BDO’s Cash Agad 
banking solution with Point-of-Sale terminals managed 
by partner agents in the provinces and remote areas 
remained the main option for people to withdraw cash 
from their accounts. Cash Agad continued to grow in 
2021, with increased transactions at 60.6 million from 
the previous year’s 41.4 million. Cash Agad’s agent 
network in 2021 was at 9,530 and covered 88% of the 
total municipalities in the country. 

When Super Typhoon Odette (international name: Rai) 
hit the Southern Philippines regions a week before 
Christmas, it adversely affected 1.8 million people 
and displaced 600,000 from their homes and places 
of business. With bank branches and ATMs damaged 
by the super typhoon, Cash Agad’s top partner stores 
provided critical withdrawal services to cash-strapped 
families across calamity-stricken regions for food, 
ZDWHU��PHGLFLQH��WUDQVSRUWDWLRQ�RXW�RI�GDQJHU�]RQHV��
and immediate home repairs. Cash Agad allowed 
IDPLOLHV�WR�VXUYLYH�WKHߔ�UVW�ZHHN�RI�WKH�GHYDVWDWLRQ��
while awaiting relief and recovery assistance, 
particularly in small remote islands.   

Pandemic Response
BDO Foundation continued to help control the spread 
of the virus, assist frontliners, and provide aid for 
people vulnerable to the effects of the pandemic. 
The Foundation supported the healthcare programs 
RI�SDUWQHU�ORFDO�JRYHUQPHQW�XQLWV��ZKLFK�EHQHߔWHG�
16,750 families; 2,055 health workers and patients; 
1,800 vaccine recipients in General Santos and Iloilo; 
nurses in eight partner hospitals; and 1,066 vaccine 
EHQHߔFLDULHV�QRPLQDWHG�E\�GRQRUV��DV�ZHOO�DV�SHRSOH�
in 30 parishes, and persons deprived of liberty in 48 
prisons.

BDO Foundation renovated 21 Rural Health Units in 10 
provinces in 2021, for a total of 121 RHUs rehabilitated 
DQG�����PLOOLRQ�EHQHߔFLDULHV�WR�GDWH��5HQRYDWLRQ�PHDQW�
improving the layout, interiors and exteriors, lobbies 
DQG�ZDLWLQJ�DUHDV��RIߔFHV��ELUWKLQJ�FOLQLFV��FRQVXOWDWLRQ�
rooms and treatment rooms, pharmacies, and facilities. 
Construction also included breastfeeding stations for 
nursing mothers, play areas with books and toys for 
children, and comfortable waiting lounges for senior 
FLWL]HQV��:LWK�UHQRYDWLRQV�FRPSOHWHG��UXUDO�GRFWRUV��
nurses, and midwives are now better equipped to 
provide primary patient care to 716,543 individuals, 
many of whom cannot afford hospitals.

 in Sustainable Finance 
funded to date 

Point-of-Sale terminals for 
Cash Agad nationwide

EHQHߔFLDULHV�IRU�
Rural Health Units

A stable 
fvuaff`�Xd�
2021

Php 548bn

9,530

6.5m
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At China Banking Corporation (China Bank), we look 
back at our history and heritage with pride and honor.

The safety and well-being of our employees and 
customers remain our top priority. We closed 2021 with 
������HPSOR\HHV��DQG�DV�RI�WKHߔ�UVW�TXDUWHU�RI�������
98% of whom have been fully vaccinated against 
COVID-19. In addition, health and safety measures 
FRQWLQXH�WR�EH�VWULFWO\�LPSOHPHQWHG�LQ�DOO�RXU�RIߔFHV�
and branches nationwide. 

As a way of extending our gratitude to our people for 
their loyalty and dedication, the Board of Directors 
approved in 2020 the Centennial Stock Grant Plan of 
100 shares for every year of service. With the approval 
of the Philippine Stock Exchange in September 2021, 
we issued 5,388,400 centennial stock grant shares to 
8,321 employees. 

Our 101st anniversary culminated in the inauguration 
of our fully restored China Bank Binondo Business 
Center and the unveiling of the historical marker from 
the National Historical Commission of the Philippines 
(NHCP) and the Important Cultural Property marker 
from the National Museum.

+qPrPq}XdV�A�aPVAL�»�nvqrvXdV�Vqf~uW

98%
of employees have 

been fully vaccinated  
against COVID-19

at end Q1 2022
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total assets

QHW�SURߔWV�LQ�����

A stable 
fvuaff`�Xd�
2021

Php 1.1tn

Php15.1bn

This restoration project is China Bank’s humble 
FRQWULEXWLRQ�WR�WKH�UHYLWDOL]DWLRQ�RI�0DQLOD��DQG�RI�
Binondo, the world’s oldest Chinatown. 

Financial Strength
China Bank concluded the year with 2.4 million 
customers and a network of 637 branches and 
1,037 ATMs. We sustained our core business growth 
and coupled with effective cost management, we 
GHߔHG�HFRQRPLF�KHDGZLQGV�ZLWK�D�����LQFUHDVH�LQ�
QHW�SURߔWV�LQ������WR�3KS������ELOOLRQ��7RWDO�DVVHWV�
reached Php 1.1 trillion, up 7%. With the gradual 
return of business activities, net loans expanded 9% 
to Php 609 billion. On the funding side, total deposits 
rose 3% to Php 863 billion, underpinned by an 18% 
increase in CASA (checking and savings accounts).

,QWHUQDWLRQDOߔ�QDQFH�MRXUQDO�The Asset�UHFRJQL]HG�
China Bank as the Best Bank in the Philippines in 
2021, and our investment banking subsidiary, China 
Bank Capital, as the Best Bond Adviser (Domestic) for 
the sixth consecutive year.

China Bank also emerged as the second strongest 
bank in the Philippines and among the top 20% in the 
$VLD�3DFLߔF�UHJLRQ�LQ�The Asian Banker’s ranking of 
500 Strongest Banks in 2021. 

The recognitions came on the heels of validations from 
UDWLQJ�DJHQFLHV�RI�WKH�%DQNڕVߔ�QDQFLDO�VWDELOLW\�DQG�
FUHGLW�ZRUWKLQHVV��0RRG\ڕV�,QYHVWRUV�6HUYLFH�DIߔUPHG�
our investment grade credit rating of Baa2 while the 

Philippine Rating Services Corporation (PhilRatings) 
gave us the highest credit rating of PRS Aaa (corp.).  
Both ratings carry a stable outlook. 

Excellence amidst the Pandemic 
2XUߔ�QDQFLDO�VWUHQJWK�LV�XQGHUSLQQHG�E\�RXU�KLJK�
governance standards. The ASEAN Capital Markets 
Forum distinguished China Bank as among the top 3 
publicly-listed companies in the Philippines and among 
the top 20 in ASEAN, and as an ASEAN Asset Class. 
We also received the Institute of Corporate Directors’ 
highest recognition for corporate governance, the Four 
Golden Arrow.  

For our strong support for the various initiatives to
build an inclusive and increasingly digital Philippine
economy, the Bangko Sentral ng Pilipinas named
China Bank as an outstanding stakeholder. China
Bank was a pilot participant in InstaPay, launched in
2018, and in QR Ph for person-to-person payments or
“QR Ph P2P” in 2019.

Our commitment to good governance, sustainability, 
DQG�GLJLWDOL]DWLRQ�HQDEOHG�&KLQD�%DQN�WR�QDYLJDWH�WKH�
new normal and overcome the challenges of the global 
pandemic. But more importantly, it kept us strong, 
resilient, and driven to help our customers and the 
country recover.

Best Bank in 
the Philippines 
2021
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Our Portfolio
Investments
We support rising market leaders by 
bringing them into our SM ecosystem. 

Our growing portfolio investments now 
constitute a substantial portion of our 
consolidated earnings in 2021 which 
include assets in key sectors that 
support the economy such as logistics, 
food and mining.  
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About Our Portfolio Investments

:P�PdAKaP�KvrXdPrrPr�uf�qPALW�uWPXq�nfuPduXAa�K��~fq`XdV�
ufVPuWPq�~XuWXd�uWP�/ �PLfr�ruPcº� 

:P�Xd}Pru�Xd�nqfcXrXdV�KvrXdPrrPr�uWAu�LAd�KPLfcP�cAq`Pu�
aPANPqr�Xd�uWPXq�qPrnPLuX}P�rPLufqrº
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With the mining industry leading in the global green 
economy, 2021 was an outstanding year of recovery 
and opportunities for us. Amid the COVID-19 
pandemic and calamities, EBITDA was PHP9.8 billion 
and we delivered record net income of PHP3.9 billion,  
attributed to our consistent innovative operations and 
rising shipment of copper concentrates coupled with 
the surge in metal market prices. We credit these 
UHPDUNDEOHߔ�JXUHV�WR�WKH�GHGLFDWLRQ�DQG�FRPPLWPHQW�
of our people throughout decades of responsible 
stewardship. We were able to pay back USD130 
million in debt during the year.

We remained strong despite the destruction caused by 
Typhoon Odette near the end of the year. It is through 
this strength that we managed to uplift our host 
communities by providing them long-term support in 
the form of essential solutions while maintaining much-
needed operations, surpassing our targets.

Thriving in New Frontiers
Atlas Mining has always stayed true to its values by 
rising to global challenges and by prevailing in being 
a competitive force in the industry. We continue to 
be the disruptor among the disrupted and it is with 
this attitude that we view the shift to green and clean 
energy as a new frontier in the future economy. 
To complement this, we have also upped our 
sustainability efforts for our communities by providing 
them new opportunities and by strengthening our 
programs for the protection and rehabilitation of our 
natural habitats through our continuous reforestation 
programs, monitoring of air and water quality and by 
controlling our emissions, among others. 

1WqX}XdV�Xd�!P~��qfduXPqr�
AdN�/vruAXdXdV� fcPduvc

Php9.8bn
EBITDA for 2021

Responsible Production
Copper is an essential metal in transitioning away from 
fossil fuel and is one of the metals with the highest 
electrical and thermal conductivity.

As renewable energy assets are created, copper is 
necessary to connect wind turbines, solar cells and 
energy networks over wide areas. It is an important 
component in batteries for electric vehicles, motors 
and charging equipment.

:H�UHFRJQL]H�RXU�UROH�LQ�PDNLQJ�VXUH�WKDW�ZH�
produce the cleanest and quality copper in the most 
responsible way.

Sustaining Momentum
Moving forward, we anticipate progressive growth in 
our overall performance guided by decades-tested 
principles to achieve the distinction in health, safety 
and environment responsibility.
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/vnnfquXdV�uWP�.PfnPdXdV�
of the Economy 

In 2021, 2GO continued to help the country by 
addressing ongoing mobility and supply chain 
GLIߔFXOWLHV��,W�FRQWLQXHG�WR�SURYLGH�QDWLRQZLGH�ORJLVWLFV�
and expanded its services to meet COVID needs. At 
WKH�VDPH�WLPH��*2�PRGHUQL]HG�DQG�LQYHVWHG�LQ�QHZ�
ships and technology.

Rapid Modernization to Serve Better
In shipping, we invested in two modern vessels, MV 
2GO Masagana and MV 2GO Maligaya, named after 
the Filipino values of abundance and joy. These new 
vessels are the biggest roll-on/roll-off passenger 
�523$;��YHVVHOV�LQ�WKH�FRXQWU\�WR�H[HFXWH�RXU�
UHߕHHWLQJ�VWUDWHJ\�DEOH�WR�DFFRPPRGDWH�DERXW�����
passengers. Their speeds reach up to 23.5 knots 
making them the fastest vessels in their class. These 
state-of-the-art ships are a combination of Japanese 
and European technology which include top-notch 
QDYLJDWLRQ�V\VWHPV��DGYDQFHGߔ�UH�DODUP�V\VWHPV�DQG�
multiple collision bulkheads as collision mitigating 
support. 

Meanwhile, in its express business, 2GO upgraded 
its systems to meet future customer demands. The 
new automated sorting machine in its main hub can 
process over 144,000 parcels a day. It also invested in 
QHZ�WUDQVSRUW�PDQDJHPHQW�V\VWHPV��ZKLFK�RSWLPL]H�

destination mapping and vehicle routing. This new 
technology will allow customers real time tracking of 
shipments to support their planning.

Establishing Strategic Partnerships
SM Investments increased its stake in 2GO last year 
becoming the majority shareholder, while welcoming 
6LQJDSRUHDQ�SULYDWH�HTXLW\ߔ�UP�$UFKLSHODJR�&DSLWDO�
Partners (ACP) as 2GO’s second largest shareholder. 
ACP brings their international logistics experience and 
best practices to the group. 

7KHVH�LQYHVWPHQWV�DUH�YRWHV�RI�FRQߔGHQFH�LQ�WKH�
transportation and logistics sector while opening 
opportunities and creating synergies.

Going Forward
As the country’s economy reopens, 2GO is looking 
forward to the revival of travel and tourism. In 
preparation, 2GO ships upgraded their onboarding 
experience, both at port terminals and on vessels. 
2GO ships are now equipped with WiFi connectivity 
along with food retail options for passengers to enjoy. 

�*2�LV�FRQߔGHQW�WKDW�LWV�PRGHUQL]DWLRQ�HIIRUWV�DQG�QHZ�
partnerships will further improve service standards and 
GULYH�SURߔWDELOLW\�
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Full Speed Ahead

To cater to the growing requirements in the logistics 
business as well as online transactions, we acquired 
DQG�RSHQHG�QHZ�RIߔFHV�LQ�&XEDR��4XH]RQ�&LW\�DQG�
Bacolod, Negros Occidental. In addition, we set up 
WKUHH�QHZ�H�IXOߔOOPHQW�ZDUHKRXVHV��WZR�LQ�3DUDQDTXH�
City and one in Carmona, Cavite, to support 
e-commerce enabler platforms which in turn reinforce 
RQOLQH�VHOOHUVڕ�EDFN�HQG�RSHUDWLRQVګ��

'LJLWDO�)XOO�7KURWWOHګ�
Airspeed started its digital transformation even before 
the pandemic. Over the past two years we embraced 
GLJLWDO�IXOO\��UHRUJDQL]LQJ�RXU�VXSSO\�FKDLQ�WR�EH�PRUH�
VFDODEOH�DQG�IRFXVHG�RQ�WHFKQRORJ\7ګګ�KH�ORFNGRZQ�
also served as a learning environment for our people, 
allowing them to upgrade their skills through online 
training. They also enhanced their preparation 
measures for bigger challenges and opportunities 
DKHDGګ��
ګ
Seeing huge demand, we launched several services: 
Speedgifts, an online gifting platform for global 
Filipinos who wish to send gifts anywhere in the 
Philippines; UnboxMe, a cross-border delivery platform 
that allows customers to seamlessly shop on U.S. 
websites and facilitate deliveries to their Philippine 
addresses; and Pinaspeed, an online pick-up and 
delivery service which makes sending gifts easier 
and hassle-free. We also enhanced Speedfood and 
Speedgrocer, online delivery service platforms, were 
also enhanced, helping merchants reach a bigger 
market for grocery customers. 
 
Many are familiar with riders that deliver online orders 
to the customer’s doorstep, but few are aware of 
the process that it takes to happen.  In the current 
environment, merchants of goods count on Airspeed to 
VWRUH�DQG�FRQVROLGDWH�RUGHUV�RI�GLIIHUHQW�VL]HV��FRORUV�
and other stock keeping variables.  These have to be 
matched carefully to avoid customer dissatisfaction 
and costly returns while doing so quickly and 

Innovation 
is the key to 

growth

HIߔFLHQWO\���0DQ\�PHUFKDQWV�KDYH�GLIߔFXOW\�VFDOLQJ�
their distribution to a much larger market because 
of the investment and expertise required to operate 
(�IXOߔOOPHQW�FHQWHUV���$LUVSHHG�DEO\ߔ�OOV�WKDW�JDS�LQ�
order to allow merchants to do what they do best.

A Woman Leader at Full Speed 
Airspeed Founder, Chairman, and President 
5RVHPDULH�5DIDHOߔ�UPO\�EHOLHYHV�WKDW�LQQRYDWLRQ�
is key to continued growth. She drives the 
company to provide faster delivery and better 
VROXWLRQV�WR�LWV�FXVWRPHUVګ���

5DIDHOڕV�ZRUN�KDV�EHHQ�ZLGHO\�UHFRJQL]HG�E\�
YDULRXV�SUHVWLJLRXV�RUJDQL]DWLRQV��6KH�ZRQ�WKH�
$VLD�3DFLߔF�(FRQRPLF�&RRSHUDWLRQ��$3(&��
Top Best Awards 2021 for Best in Business 
Sustainability in Tackling the Pandemic, the 
ASEAN Business Awards 2021 Woman 
Entrepreneur of the Year, the Asia Leaders 
Awards 2021 Woman of Substance, and the 
ASIA CEO Awards Circle of Excellence for 
*OREDO�)LOLSLQR�([HFXWLYH�RI�WKH�<HDUګ��
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1fVPuWPq»�:P��X}P�
PuuPq

Belle Corporation’s (Belle) recovery in 2021 was 
SULPDULO\�GXH�WR�RSHUDWLRQDO�HIߔFLHQFLHV��WKH�HDVLQJ�
of community quarantines and restrictions and 
heightened business activities, which allowed further 
mobility into City of Dreams Manila and our real estate 
market areas in Tagaytay Highlands and Tagaytay 
Midlands. 

Green Shoots in Our Gaming Businesses
Premium Leisure Corp. (PLC), Belle’s subsidiary, 
achieved a 79% increase in consolidated revenues 
to Php1.7 billion from higher gaming share and 
lotto revenues. PLC’s wholly owned subsidiary 
PremiumLeisure and Amusement, Inc. achieved a 
105% increase in gaming revenue share to Php1.3 
billion. On the other hand, its majority-owned 
VXEVLGLDU\�3DFLߔF�2QOLQH�6\VWHPV�&RUSRUDWLRQ��3DFLߔF�
2QOLQH��UHDOL]HG�DQ�LQFUHDVH�LQ�HTXLSPHQW�OHDVH�UHQWDO�
income and commission and distribution, from Php293 
million to Php426 million.
 
On September 6, 2021, the Philippine Charity 
6ZHHSVWDNHV�2IߔFH�LVVXHG�WKH�1RWLFH�RI�$ZDUG�IRU�WKH�
public bid for its nationwide online lottery system to 
WKH�MRLQW�YHQWXUH�RI�3DFLߔF�2QOLQH��3KLOLSSLQH�*DPLQJ�
Management Corporation (PGMC), and International 
/RWWHU\�	�7RWDOL]DWRU�6\VWHPV��,QF�

After decades of friendly competition as the lottery 
equipment lease providers throughout the Philippines, 
3DFLߔF�2QOLQH�GHFLGHG�WR�VWUDWHJLFDOO\�SDUWQHU�ZLWK�
PGMC for the bid in order to fully share in the 
V\QHUJLHV�WKDW�ZLOO�FRPH�ZLWK�SURYLGLQJ�DQ�HIߔFLHQW�DQG�
transparent nationwide online lottery service for the 
country. 
  
3URPRWLQJ�6HOI�VXIߔFLHQF\�DQG�+HDOWK\�(DWLQJ
The Grove at Plantation Hills in Tagaytay Highlands, 
our latest 22-hectare development, promotes a farm-
to-table lifestyle to reduce one’s carbon footprint, 
relieve stress and maintain good health. The 
community is for prospective residents who seek a 
VHOI�VXIߔFLHQW�OLIH�LQ�D�VDIH�DQG�WUDQTXLO�HQFODYH��ZKLFK�
is suitable for their very own sustainability goals and 
the pursuit of a genteel farmer’s lifestyle.
 
 
 
 
 
 
 
 

22ha
development  in 
The Grove at 
Plantation Hills 
promotes a farm-to 
table lifestye
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Your partner in celebrations 

Celebrations have always been intrinsic to every 
Filipino’s way of life. 

What makes Pinoy celebrations even more meaningful 
is that no matter how big or small these life’s events 
are, Pinoys always make it a point to create their own 
pockets of joyful celebrations – and Goldilocks has 
DOZD\V�EHHQ�SDUW�RI�WKHVH�VLJQLߔFDQW�PRPHQWV�

Even during the pandemic, Goldilocks continued to 
expand its store network in 2021 by adding 56 more 
stores nationwide. This brought the total store count to 
884 by the end of year.

Reinvention and Innovations during Lockdown
Goldilocks on Wheels was launched in 2021 as a 
stand-alone shop resembling a food truck to bring our 
merchandise closer to the community. As response to 
the reduction of in-store visits, Goldilocks introduced 
“Park and Go” in 30 stores. As a new store service 
customers were assisted by Goldilocks staff so that 
they can safely order from inside their cars.

New cakes were also introduced during this time, 
6WUDZEHUU\�DQG�8EHߕ�DYRU�*UHHWLQJ�&DNHV�WKDW�
highlighted relevant celebrations even during 
lockdown, and the launch of Choco Almond, 
Strawberry Lush, and the Ultimate Mocha Symphony 
for the Premium Cake line. For Food Shop, pre-packed 

DQG�IUR]HQ�PHDOV�ZHUH�GHYHORSHG�VR�FXVWRPHUV�FDQ�
buy and eat their all-time favorites in the safety of their 
homes.

Digital-First to Reach Customers at Home
As the Philippines logged the most number of 
COVID-19 cases in 2021, Goldilocks saw this as an 
opportunity to advance their digital presence, enabling 
accessibility and ease to buy Goldilocks products for 
the Filipinos staying at home. 

The big shift started when Goldilocks became available 
in the GrabFood Preferred Store list. This was followed 
by monthly FoodPanda promotions and presence in 
other nationwide aggregators. This was launched with 
a total of 252 stores in 2021, with a strong support in 
in-app advertisements and promotions.

Simultaneously, Goldilocks Delivery Service became 
more aggressive in promoting its own delivery model. 
It strengthened its presence through rapid store 
expansion and awareness campaigns driven by digital 
boosting and promos.

Thinking of the Community
Caring beyond the doors of Goldilocks, the team also 
took the initiative to lift the spirits of the dedicated 
frontline heroes by partnering with the SM Foundation 
(SMFI) to distribute bakeshop products to around 70 
hospitals and medical institutions in 12 cities. 

Goldilocks continued with its heightened safety 
measures for its employees, partners, and 
communities through programs such as the creation 
of the COVID Taskforce that ensured safety and health 
LQ�LWV�SODQWV��VWRUHV��DQG�RIߔFHV��DV�ZHOO�DV�VXSSRUWLQJ�
vaccination programs with its local government 
partners.

884
total store count 
by the end of year
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�WAcnXfdXdV�/vruAXdAKXaXu�

$�ORQJWLPH�DGYRFDWH�IRU�VXVWDLQDELOLW\��5D\PRQG�5XߔQR�
is heeding the call and leading NEO to become one 
of the greenest companies in the Philippines. NEO is 
WKH�ODUJHVW�RZQHU��GHYHORSHU��DQG�PDQDJHU�RI�RIߔFH�
buildings in Bonifacio Global City.

In 2021, NEO signed on as a supporter of the Task 
Force on Climate-related Financial Disclosures 
(TCFD), joining more than 2,500 supporters, in 
DOLJQPHQW�ZLWK�JOREDOO\�UHFRJQL]HG�IUDPHZRUNV�IRU�
climate change reporting. It was also cited as the 
�)*')�HG�DVߔUVW�SRUWIROLR�LQ�WKH�ZRUOG�WR�EH�FHUWLߔ
=HUR�&DUERQ�IRU�DOO�WKHLU�EXLOGLQJV�E\�WKH�,QWHUQDWLRQDO�
)LQDQFH�&RUSRUDWLRQ�ZKLOH�DGYDQFLQJ�WKH�1HW�=HUR�
Philippines program of the Philippine Green Building 
&RXQFLO��,W�LV�WKHߔ�UVW�RIߔFH�SRUWIROLR�LQ�6RXWKHDVW�$VLD�
to achieve the WELL Health-Safety Seal. 

“It all starts with NEO acknowledging the current 
climate crisis and taking ownership for the negative 
contribution of the real estate industry. This has 
LQIRUPHG�DQG�JXLGHG�XV�LQ�GHߔQLQJ�1(2ڕV�PLVVLRQڙ��
5XߔQR�VDLG�

#theNEOway
Called #theNEOway, the company aims to create and 
foster the most dynamic work communities that inspire 
progress and growth while caring for the well-being of 
RXU�SHRSOH�DQG�SODQHW��,Q�RUGHU�WR�DFKLHYH�WKLV��5XߔQR�
HPSKDVL]HV�WKDW�LQWHQW�QHHGV�WR�EH�SXW�LQWR�DFWLRQ��
          

“My role as a leader is to inspire and empower 
everyone in our company to support and commit to 
DFWLRQV�WKDW�GHOLYHU�SRVLWLYH�LPSDFW�LQߔ�JKWLQJ�FOLPDWH�
change. That can range from being innovative in our 
design, to developing creative campaigns and policies 
LQ�RXU�RSHUDWLRQV��RU�HYHQ�WR�VHFXULQJ�FHUWLߔFDWLRQV�
on the sustainability of our buildings,” he said. These 
FHUWLߔFDWLRQV�UDQJH�IURP�JUHHQ�EXLOGLQJ��1HW�=HUR�
FHUWLߔFDWLRQV�WR�+HDOWK�DQG�:HOOQHVV�DV�ZHOO�DV�
Resiliency Ratings. 

“The real hope is that we can inspire other companies 
to do the same so our industry as a whole can 
transform,” he added.

Importance of Net Zero
%XW�ZK\�LV�1HW�=HUR�QHFHVVDU\�DQG�LPSRUWDQW"�7KH�
GLVFXVVLRQ�DURXQG�WKLV�EX]]ZRUG�LV�ULQJLQJ�ORXG�LQ�
WKH�KDOOV�RI�YDULRXV�JOREDO�OHDGHUVڕ�VXPPLWV��1HW�=HUR�
refers to achieving a balance between the amount of 
greenhouse gas emissions produced and the amount 
removed from the atmosphere, a state at which global 
warming stops.

5XߔQR�VKDUHV�WKDW�KH�KDV�EHHQ�FDOOLQJ�IRU�WKH�PRYH�
towards green buildings since 2007.  

“Given the severity of our climate crisis, building 
RZQHUV�DQG�PDQDJHUV�QHHG�WR�FRPPLW�WR�1HW�=HUR��
'HFDUERQL]DWLRQ�LV�IXQGDPHQWDO�IRU�WKH�UHDO�HVWDWH�
LQGXVWU\�WR�DYHUW�FOLPDWH�FDWDVWURSKHڙ��KH�HPSKDVL]HV�

“The real hope is 
that we can inspire 
other companies to 
do the same so our 
industry as a whole 
can transform.”
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7KH�URDGPDS�IRU�1(2�WR�DFKLHYH�1HW�=HUR�ZDV�WR�
VHFXUH�FHUWLߔFDWLRQ�XQGHU�WZR�GLIIHUHQW�1HW�=HUR�UDWLQJ�
WRROV�����$GYDQFLQJ�1HW�=HUR�3KLOLSSLQHV�SURJUDP�
of the Philippine Green Building Council and 2) IFC 
('*(�=HUR�&DUERQ��%RWK�UDWLQJ�WRROV�SURYLGH�FOHDU�
IUDPHZRUNV�DQG�SDWKZD\V�IRU�1HW�=HUR���

Along these lines, the International Finance 
&RUSRUDWLRQڕV�('*(�=HUR�&DUERQ�FHUWLߔFDWLRQ�SURJUDP�
was created to rate buildings that are aspiring to 
DFKLHYH�1HW�=HUR��1(2�HPEUDFHG�WKH�FKDOOHQJH�DQG�
DFKLHYHG�WKH�PLOHVWRQH�WR�EHFRPH�WKHߔ�UVW�DQG�RQO\�
FRPPHUFLDO�RIߔFH�EXLOGLQJ�SRUWIROLR�LQ�WKH�ZRUOG�WR�
DFKLHYH�=HUR�&DUERQ���:KLOH�WKH�SRUWIROLRڕV�HOHFWULFLW\�LV�
supplied by an offsite 100% renewable energy source, 
there remained the challenge of eliminating the carbon 
footprint from our emergency backup power supply. 

�V�WKH�SRUWIROLR�IDOOV�XQGHU�('*(�=HUR�&DUERQ$ژ
IRU�5HWURߔW��ZH�ZHUH�DEOH�WR�VXFFHVVIXOO\�GHYLVH�D�
UHWURߔW�SODQ�RXWOLQLQJ�RSWLPL]DWLRQ�VWUDWHJ\�WKDW�ZRXOG�
VLJQLߔFDQWO\�UHGXFH�RXU�FDUERQ�IRRWSULQW�DV�DSSURYHG�
by the program,” he said.  

NEO’s Commitment to Green Reporting
Signing on as a TCFD supporter also meant being 
steps ahead in green reporting. Despite NEO being an 
unlisted company, it aimed to produce a sustainability 
report following the requirements of the Securities and 
Exchange Commission and the reporting standards 
SURYLGHG�E\�LQWHUQDWLRQDO�RUJDQL]DWLRQV�VXFK�DV�WKH�
TCFD. 

“This is in line with our mission to contribute towards 
a more sustainable built environment and our value 
RI�DFFRXQWDELOLW\�DV�ZH�UHFRJQL]H�WKDW�WKH�EXLOGLQJ�
industry should take responsibility as one of the largest 
FDUERQ�HPLWWHUV�JOREDOO\��7KH�7&)'�SULRULWL]HV�FOLPDWH�
UHODWHG�ULVNV�DQG�WKHߔ�QDQFLDO�LPSDFWV�RI�FOLPDWH�RQ�
EXVLQHVVHV��DOORZLQJ�LWV�VXSSRUW�DQG�LQߕXHQFH�WR�VSDQ�
across public and private sectors,” he said.

'HVSLWH�WKH�JLDQW�OHDSV�1(2�PDGH�LQ�������5XߔQR�
feels there is still much work to be done. 

NEO’s commitment to the health and safety of its 
buildings’ users is aligned with its commitment towards 
climate conservation as several of our green building 
features impact both people and planet. 

“While we are proud to be meeting the international 
building health standards from the International WELL 
Building Institute, we are likewise striving to do our part 
in meeting the global goals for addressing the climate 
FULVLV��:H�KDYH�DOUHDG\�DFKLHYHG�RXU�1HW�=HUR�WDUJHW�
in 2021, well ahead of our original target of 2030. We 
DUH�QRZ�H[SORULQJ�HPERGLHG�1HW�=HUR�FDUERQ�DQG�
focusing on advocacy work for the industry,” he added. 
This will be through key projects and partners such 
as the Philippine Green Building Council and WWF 
Philippines.  

As NEO spearheads the movement towards 
VXVWDLQDELOLW\�ZLWK�D�IRFXV�RQ�1HW�=HUR�LQ�WKH�
Philippines, it continues to educate and encourage 
others to join in the journey. 

“We hope to serve as an inspiration and motivation for 
other companies and individuals here in the Philippines 
so that we can achieve the desperately needed 
transformation to protect and preserve both our people 
and our planet. We dream of a world where everyone 
lives, works, and plays in spaces that promote their 
health, safety, well-being, productivity, and happiness.” 
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Our Valued
Resources
Following our value creation framework, 
ZH�PRELOL]H�RXU�FDSLWDOVڐRXU�PRVW�YDOXHG�
resources—to work together to achieve 
sustainable business objectives and deliver 
long-term value for all our stakeholders.

Our Brand

Our 
Relationship 

with Our 
Communities

Our 
Connection to 

Our Customers

Our Connection 
to Our People

Our Natural 
Resources

Our 
Developments

Our Ecosystem 
of Businesses

Our 
Network of 

Supply Chain 
Partners
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For us, our brand is more than just a 
logo—it is about the values and the 
SM team that live it out, every day.
 
+HQU\�6\�RSHQHG�KLVߔ�UVW�VWRUH�LQ�������,I�D�FXVWRPHU�
back then could see where we are today, we think 
WKH\�ZRXOG�EH�FRPSOHWHO\�DPD]HG�E\�KRZ�PXFK�KDV�
changed. 

So much has changed, both in our business and in the 
wider world we’re part of.

But we also know that many things would feel the 
VDPH��+HQU\�6\ڕV�FXVWRPHUV�LQ������ZRXOG�UHFRJQL]H�
the service, the smile at the door, the way they’re 
greeted and cared for and the value for money they 
enjoy. We try to treat them like they’re the most 
important person in the world.

This is because we have stayed true to the values that 
the SM brand is built on. 

Today, SM is a brand that matters. We’re an important 
part of life for millions of Fillipinos, and they have high 
expectations of us. As we head into the future, we 
want to make sure that we nurture and protect our 
brand, so it stays strong for years to come.

1fVPuWPq»�~P�aff`�A�Pq�AdN�KvXaN�fvq�KqAdN�rf�uWAu�nPfnaP�LWffrP�Xu»�
uqvru�Xu�AdN�LAqP�AKfvu�Xu�Ufq�uWP�dP�u�����PAqrÑAdN�KP�fdNº

Living our Values for More than 60 Years
 

Entrepreneurship
:Hߔ�QG�WKH�SODFHV�WKHUHڕV�D�SUREOHP�
WR�EH�VROYHGڐDQG�VHL]H�WKH�RSSRUWXQLW\��

Drive and Enthusiasm
We show up, we get things done 
and we make it happen. 
 
Teamwork
We’re a family business, so we treat    
everybody like family. 
 
Integrity
We do the right thing, even when 
no one is looking. 
 
Leadership
We always consider the wider good—
and we’re here to make things better. 
 
 

INTELLECTUAL CAPITAL

Our Brand 

What does our brand stand for?

The SM Logo through the Years
Henry Sy always liked the color blue, 
which has since become the color 
permanently associated with SM. 
In fact, many call it “SM Blue.” 

As the company grew, “ShoeMart” 
was condensed to SM. Later, a ring 
was added around the SM, representing 
wholeness, as the company expanded 
into different businesses. It also showed 
D�XQLߔHG�60�EUDQG��ZKLFK�FRQQHFWV�
to our customers and communities 
who see SM as one.
 

1958-1975 � ��Ï� �� � ��Ï����

� ��Ï���  ��� Ï����
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Developing Our Brand, 
Continuing the Legacy.

This year, we refreshed our logo to incorporate the 
evolution of who we are as a brand and as one SM 
team. 

We’ve taken the things that feel distinctively SM—
including our logo and colors—and carefully evolved 
them, making sure they’re ready for the future, 
particularly for an increasingly digital world.
 
Blue remains our unifying color, adventuring to 
different hues that speak closer to our business 
partners and our customers. We also developed our 
RZQ�EHVSRNH�W\SHIDFH��+HQU\�6DQV��DQG�UHYLWDOL]HG�
the design elements of our brand’s application—which 
our customers will begin to see rolled out in 2022.

While protecting our heritage, the refreshed SM logo 
brings renewed energy to our brand, evolving it as it 
takes its place among the best brands in the world.

156

10.10 Applications 
Examples

156

10.10 Applications 
Examples
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#vq��fddPLuXfd�uf�fvq��vrufcPqr

What is the SM Experience? 
When our customers feel good, we know we are doing 
things right. When our customers are happy, we know 
we have served them well. The SM experience is all 
about making everything better every day.
 
We also learn from our customers: what they need, 
what they want and what they are looking for. It is this 
connection with our customers that helps us serve 
them better. For our customers, the SM brand is 
synonymous with quality, affordability and excellent 
service. This is the SM Experience our customers 
expect of us at every touchpoint.

Our SM brand refresh will help provide a consistent, 
updated identity to the experience customers are 
used to.

ShopSM - Shaping the Future of Customer 
Experience
Increasingly our experience needs to be seamless 
DFURVV�RQOLQH�DQG�RIߕLQH��,Q�RUGHU�WR�GHOLYHU�D�
FRQVLVWHQW�DQG�SHUVRQDOL]HG�VHUYLFH�DFURVV�RXU�UHWDLO�
stores and ecommerce, we continue to invest in 
omnichannel systems to ensure this. ShopSM is a 
game changer in the SM shopping experience. 

We bring the same brand of quality products and 
awesome customer experience from our physical 
stores to our digital store. Our products in our physical 
store are available for all our customers—all it takes to 
choose is just one click.  

We provide everything from grocery, fashion, home, 
EHDXW\��EDELHV�DQG�NLGV��:H�DUH�WKHߔ�UVW�UHWDLOHU�
WR�RIIHU�IUHVK�DQG�IUR]HQ�LWHPV�DOO�WKH�ZD\�WR�ODUJH�
furniture and appliances under a single platform. 

We offer convenience through delivery and pick-up 
options in over 150 stores and continue to add more 
stores monthly. We also provide a 30-day free return 
guarantee for non-food items in all branches of The 
SM Store.  

:P�AqP�NqX}Pd�uf�cPPu�uWP�P}PqÏP}fa}XdV�dPPNr�AdN�ArnXqAuXfdr�fU�fvq�
LvrufcPqrÑWAnnXa��rPq}XdV�uf�cA`P�P}Pq�NA��aX}XdV�KPuuPqº

SOCIAL CAPITAL

#vq��fddPLuXfd�uf�fvq��vrufcPqr

74%49% 80%
of #CallToDeliver 

customers are 
older Millennials 

DQG�*HQHUDWLRQ�;

increase in 
#CallToDeliver 

from 2020 
to 2021

of #CallToDeliver 
customers are 

females

100+2
The SM Store 

branches 
IXOߔOOLQJ�RUGHUV�

nationwide

400%
Sales growth SM Markets 

branches 
doing same 
day delivery 
and pickup

ShopSM also provides a way for us to be connected 
to customers after they leave the physical stores. 
Customers can continue to window shop until their 
QH[W�SXUFKDVH�RQOLQH�RU�RIߕLQH��

What makes ShopSM unique is our omnichannel 
strategy to leverage SM’s unique assets which 
includes SM’s physical stores, our store personnel 
and our growing ecommerce capabilities to allow 
customers to shop any way they want to. As our 
consistent customer service shifts from in-person 
to online shopping, our customers continue to feel 
the genuine service and smile of our people. Our 
online shoppers enjoy the same warmth through our 
customer support service.  

 A Personal Online Shopping Experience with 
#CallToDeliver
This unique shopping experience was borne out of 
the need for contactless transactions. Taking after 
the personal shopping service at The SM Stores, 
#CallToDeliver is a cross between digital and in-person 
shopping. With a simple call to #143SM using Viber 
or Facebook Messenger, a customer is treated by a 
personal shopper to a one-on-one virtual shopping 
tour. Multiple payment options through GCash, 
GrabPay, or PayMaya make #CallToDeliver even more 
convenient.
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The Sustainability of the SM Omnichannel 
Experience

Personalized Privacy and Security
Knowing our customer better also engages them to 
VKDUH�FRQYHQLHQW�KLJKO\�SHUVRQDOL]HG�LQIRUPDWLRQ��
making it available online as they go through the 
MRXUQH\ڐIURP�WKHLU�VL]HV��WKHLU�DGGUHVVHV�DQG�HYHQ�
WKHLUߔ�QDQFLDO�LQIRUPDWLRQ��(QVXULQJ�GDWD�SULYDF\�DQG�
security are critical to us, and to providing an excellent 
SM omnichannel customer experience. 

We strictly enforce a security policy that ensures all 
the information we acquire is only used by SM. We 
are also partnering with global players to set up a 
secure environment for our customers while providing 
SHUVRQDOL]HG�FRPPXQLFDWLRQ�ZLWK�WKHP�

Easy Access to Digital Shifts that Meet Diverse 
Customer Needs
Many customers still prefer the in-person service they 
have grown accustomed to every time they visit our 
stores. The hybrid model presented by #CallToDeliver 
blends the digital and traditional experience—meeting 
the customer at their desired comfort level, and 
ensuring the best of both worlds.
 
Innovative Customer Loyalty Engagement – 
SMAC App
We recently introduced the SMAC App, building on 
the deep relationships we have with our 4.5 million 
SM Advantage Card (SMAC) holders. This app allows 
our customers to shop online and enjoy their rewards 
and in a singular program for easy tracking and 
redemption.  
 
The Omnichannel Experience makes you create your 
YHU\�RZQ��SHUVRQDOL]HG�60�VWRUH��6RRQ��RXU�FXVWRPHUV�
can even take control of their sustainability shopping 
experience—their product choices, the manner in 
which they are delivered to their homes, and even how 
they choose to unbox them.

 
Upgrade Malling Experience with 
SM Malls Online App
The recent years have seen the evolution of how we 
GHߔQH�WKH�VKRSSLQJ�VSDFHڐIURP�FUHDWLQJ�SK\VLFDO�
lifestyle centers to bringing our customers to a virtual 
mall experience. 

SM Malls Online is our platform where our customers 
can experience the same convenience, quality, and 
variety they enjoy when shopping in our malls. Our 
malls now serve as a front-end lifestyle destination, as 
ZHOO�DV�WKH�EDFN�HQG�HIߔFLHQW�ZDUHKRXVH�IRU�60�0DOOV�
Online. Our customers can simply choose and click 
to order from multi brands and stores—fashion, food, 
gadgets and simply everything in our malls—delivered 
to their doorstep in one go or pick-up in-store. 

Supported by technology developed in-house, SM 
Malls Online assures customers of security and data 
privacy, along with the seamless delivery of service. 
By having a single delivery carrying multiple brands 
and items coming from one mall, we mitigate last 
mile delivery impact to the environment, cumulatively 
compared to traditional online shopping delivery 
platforms requiring multiple deliveries per transactions 
per merchant. 

SM Malls Online also provides an alternative online 
delivery platform for all our tenants, reducing their cost 
of delivery while widening their reach. 
 

100,000+
tenant orders 

delivered in 2021

32%
average monthly 
growth in tenant 

orders
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:P�AqP�VvXNPN�K��fvq�Lfccfd�}AavPr�AdN�nvqnfrPº�
�ALW�cPcKPq�cA`Pr�/ �A�VqPAu�naALP�uf�~fq`º

What makes SM a great place 
to work? 
For us, it’s more than just working as colleagues—it 
is about believing in a single purpose and sharing the 
same values that makes us SM, together.

(YHU\ERG\�UHFRJQL]HV�DQ�60�SHUVRQڐWKHLU�VPLOH��
their enthusiasm to serve, and their genuineness in 
caring for our customers. We expect our people to 
live out what the SM brand is all about, in everything 
they do.

HUMAN CAPITAL

#vq��fddPLuXfd�uf�fvq�+PfnaP

63%
women in the 

workforce

58%
women 

in senior 
management 

roles

Advocating for Human Rights, Gender Equality 
and People Diversity
As a signatory of United Nationals Global Compact, 
we promote a working culture that is founded on the 
principles covering human and labor rights. We are 
committed to fair employment practices, with 99% of 
our colleagues employed with permanent contract, 
balancing project-based and seasonal needs in our 
stores. 

We work hard at being an equal opportunity provider, 
with 63% of women in our workforce and 58% in senior 
leadership roles, breaking down barriers of gender 
biases, and empowering our colleagues to shine in 
their own element. We maintain a mix of people from 
diverse backgrounds, generations and skillsets 
to mirror the diverse customers and communities we 
serve.

Making Our People Feel Safe
The challenges we faced in the past two years 
H[WHQGHG�EH\RQG�WKH�FRQߔQHV�RI�RXU�ZRUN�VSDFHV��EXW�
also affected our homes. With most of the activities 
still done at home—schooling, working and living 
family life—we made sure that our people and their 
families were safe and felt safe. We embarked on a 
full vaccination campaign, while monitoring for surges 
RI�QHZ�YDULDQWV�DQG�DFWLQJ�VZLIWO\�IRUߕ�H[LEOH�ZRUN�
arrangements for our teams.We kept our workplaces 
safe with continued testing, regular disinfection and 
following strict health protocols.

Keeping Check on Mental Well-Being
A healthy, happy co-worker makes for a positive 
workplace. At SM, we help our colleagues cope 
with the lingering uncertainties of the pandemic. All 
throughout last year, SM Retail conducted webinars 
on mental health, providing a safe space for our 
colleagues to discuss their feelings of anxiety and 
stress.
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17 hrs
average training 

per employee

Encouraging Creative Thinking
At SM, many of our people work hard behind the 
scenes every day, making sure that great things 
happen every day. During the pandemic, we were 
challenged to think quickly and creatively, as we swiftly 
evolved to new ways of delivering our products and 
services , introducing new customer experiences 
like #CallToDeliver and SM Malls Online. Most of 
our innovations came from our people on the ground 
who interact daily with our customers and who have 
GHYHORSHG�D�GHHS�VHQVH�RI�WKHLU�VSHFLߔF�QHHGV��$V�
we rise to recover together, we continue to listen to 
RXU�SHRSOH��VXSSRUW�WKHLU�LGHDV�DQG�UHFRJQL]H�WKHP�IRU�
their creative and effective solutions.

Taking Time to Learn
We also took every opportunity to provide e-learning 
opportunities to our colleagues. Learning Academies 
and Programs were also offered across all our 
businesses. The Watsons Retail Academy, for 
H[DPSOH��RIIHUHG�2�2��2QOLQH�DQG�2IߕLQH��NQRZOHGJH�
and skills development to help co-workers effectively 
perform in their respective roles. In 2021, our 
colleagues received 17 hours of training on average.

Going Green through the SM Sustainability School
We also launched the SM Sustainability School, an 
e-learning program under the SM Green Movement 
that offers basic and intermediate courses on 
sustainability. Today, as the program prospers, we are 
ZRUNLQJ�RQ�LQGXVWU\�VSHFLߔF�DGYDQFHG�OHYHO�FRXUVHV��
To date, over 31,674 employees have enrolled, making 
SM Sustainability School one of the largest ESG 
training programs in the country.

12%
employees

promoted in 2021

31,674
employees 

enrolled
to date in SM 
Sustainability 

School
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How does SM build for 
sustainability and resilience? 
In all our developments, we consider not only our 
people’s needs for access to basic social amenities 
and infrastructure, but also their desire for modern 
living and for planning ahead to avert the impact of 
typhoons, earthquakes, and other natural disasters 
that the Philippines can experience.

We take a long term needs and risk assessment of 
every community we help develop and we construct 
facilities accordingly.

Our Developments

As climate change increases risks, we adopt our 
designs to mitigate our contribution and to help protect 
against severe effects. We invest in disaster resilient 
features and ensure highest quality design and 
construction.

This risk-based approach ensures we protect both our 
assets and the communities we serve.  

:P�LqPAuP�rvruAXdAKaP�rnALPrº��XaXnXdfr�ArnXqP�AdN�aX}P�Xd�cfNPqd�
XduPVqAuPN�LfccvdXuXPr�uWAu�uWqX}P�AdN�AqP�qPrXaXPdu�AVAXdru�uWP�P�PLur�
fU�dAuvqAa�NXrAruPqr�AdN�fvq�LWAdVXdV�LaXcAuPº

MANUFACTURED CAPITAL

Our Developments
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Building Resilient Communities
Wherever SM builds integrated lifestyle cities, we incorporate disaster resiliency at the very core of our designs, 
DOORWWLQJ�����RI�RXU�&$3(;��:H�PDNH�VXUH�WKDW�RXU�FLWLHV�RU�PDOOV�DUH�EXLOW�WR�WKULYH�GHVSLWH�WKH�HIIHFWV�RI�FOLPDWH�
change. More importantly, our developments are designed so that our communities become resilient as well. 

Controlling Water Flood
A number of cities in the country are at high risk to 
�FDUU\LQJڐRRGLQJ�EHFDXVH�RI�VWURQJHU�W\SKRRQVߕ
increasing rainfall in a shorter period of time. This 
FRQJHVWV�RXU�ZDWHUZD\V��FDXVLQJߕ�DVK�IRRGV�DQG�
damaging personal property amounting to billions of 
pesos. For critical communities such as these, we 
installed water catchment facilities in 20 malls. Water 
catchment basins also are also designed to protect 
neighboring communities wherever we can. 

Risk Management and Business Continuity Plans
SM incorporates climate impact in our physical risk 
assessments. SM Investments, SM Prime and the NEO 
group signed on as supporters of the Task Force on 
Climate-Related Financial Disclosures (TCFD). These 
risk assessments are critical parts of our business 
VWUDWHJ\�DQG�SODQQLQJڐDQDO\]LQJ�WKH�LPSDFW�RI�FOLPDWH�
on our businesses and implementing practical solutions 
to mitigate it. 71 of our malls are ISO 22301 Business 
&RQWLQXLW\�0DQDJHPHQW�6\VWHP�FHUWLߔHG�

Adopt a City – Resilient Cities
We have taken a leadership role in 
the United Nations ARISE, the Private 
Sector Alliance for Disaster Resilient 
Societies. And we invite our peers in 
the private sector to make disaster 
resiliency a priority in their business 
strategies. We also work with the public 
sector in building the capacity of cities to 
be disaster-ready and resilient, through 
community capacity-building and other 
infrastructure projects. All SM Core 
companies are members of UN ARISE.
 

20
SM malls 

have water 
catchments 

to date

PHOTO 

3
cities supported  

under the 
Adopt-a-City 

program
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Creating Sustainable Spaces
Building cities of the future is about making the shift to 
sustainable living easy and convenient for everyone. 
We make this happen by creating sustainable spaces 
that provide facilities for our communities to develop 
healthy and sustainable lifestyle habits, such as bike 
lanes, green and open spaces for recreation, and 
/(('�FHUWLߔHG�EXLOGLQJV�
 

Sustainable Building Designs
:KHQ�ZH�FUHDWH�VSDFHV��ZH�PD[LPL]H�WKH�XVH�RI�
natural elements—from bringing in natural light, 
allotting spaces for greens, improving air quality 
DQGߕ�RZ��NHHSLQJ�ZLWK�WKH�QDWXUDO�ODQGVFDSHV��DQG�
designing to conserve biodiversity. To accomplish 
this, we choose natural materials whenever possible. 
We also build around natural habitats, blending our 
developments with biodiversity, reinforcing structures 
to protect mountain areas, and protecting mangroves 
and forests to conserve natural habitats surrounding 
our developments.
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Sustainable Cities for Sustainable Living
:H�FUHDWH�LQWHJUDWHG�OLIHVW\OH�FLWLHV�WKDW�PDNH�VXVWDLQDEOH�OLYLQJ�HDVLHU��:H�SULRULWL]H�KXPDQ�ZHOOQHVV�DQG�
environmental protection and preservation in these communities.

 Mobility is a Critical Component of our Cities. 
 We seek to create healthy and sustainable mobility 

by creating bike lanes and infrastructure for bikers, 
promoting biking as an alternative daily commute 
choice. We design covered walkways to make 
walking an attractive choice, especially in an 
HQYLURQPHQW�ZKHUH�RXU�FRQGRPLQLXPV��RIߔFHV�
and malls are all a 15-minute walking distance 
on average from one another. We offer hybrid 
transport options, such as hybrid buses and other 
forms of public transport, to help lessen the carbon 
emissions of the daily commute.

 
 Wellness and Sense of Community is a must 
 to live sustainably. 
 Our cities are designed for fostering a sense 

of community and inter-generational living. Our 
UHVLGHQWLDO�FRQGRPLQLXPV��RIߔFH�EXLOGLQJV��DQG�
cities are designed to have bigger open spaces and 
smaller individual spaces—to avoid the isolation 
that threatens the mental and emotional well-being 
of city dwellers. 

 
 We Support Local and Uphold the Spirit 
 of Entrepreneurship. 
 Our communities promote the enterprising spirit of 

WKH�)LOLSLQR��:H�KRVW�ORFDO�PDUNHWV�DQG�ED]DDUV��ZH�
showcase Filipino local products with the support of 
our retail businesses and mall, and we encourage 
the dreams of small businesses. This gives a sense 
of connectivity to the community.
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What does it mean to be a 
good neighbor? 
For us, it means doing our share to make life a little 
better in every way. It means creating opportunities 
that help people build a better future for themselves 
and their families. 

Wherever you see an SM Supermall, you will also 
see a sense of growth in the communities nearby. 
Together with our local partners, we help open doors 
to opportunities that are the building blocks for a 

healthy and thriving community. We provide access 
to basic needs that are foundational in achieving 
long-term community development. As a signatory of 
the UN Global Compact and a supporter of the UN 
Sustainable Development Goals, we promote and 
protect basic universal human rights. These rights 
begin with having access to basic services that add 
GLJQLW\�WR�OLIH�DQG�PDNH�IRU�FLYLOL]HG�OLYLQJ�

Our Relationship with
Our Communities

The Right to Quality Education
Every Filipino has the right to be educated and 
every Filipino is a valuable resource for the 
country. We do our share to help develop the 
Filipino talent by closing the gap in the quality of 
public-school education. We do this through our 
School Building Program and by providing grants 
for continuing studies through our College and 
Technical Vocational Scholarship Programs.

282 5,371 864
schools built 

and refurbished 
to date

technical vocational 
scholars supported 

to date

high school 
scholars 

supported 
to date

5,031
college scholars 

supported 
to date

:P�KvXaN�afdVÏuPqc�qPaAuXfdrWXnr�~XuW�fvq�LfccvdXuXPrÑfnPdXdV�Nffqr�
fU�fnnfquvdXu��Ufq�A�KPuuPq�pvAaXu��fU�aXUPº

SOCIAL CAPITAL

Our Relationship with Our Communities
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1,535
medical missions 

to date

305 5,483,120
health centers 

and medical 
facilities built and 
renovated to date

patients served 
 in medical missions and 
wellness centers to date

The Right to Proper Medical Care
By working with the Department of Health, we also 
help every Filipino claim their right to quality health 
care. Through the renovation of public health centers 
to meet PhilHealth Accreditation standards, we 
DOORZ�DQ�LQFUHDVH�LQ�3KLO+HDOWK�XWLOL]DWLRQ��ZH�KHOS�
GHFRQJHVW�FLW\�KRVSLWDOV��DQG�PLQLPL]H�VSUHDGLQJ�
of communicable diseases. We also increase the 
chances to mitigate critical illnesses at an earlier stage. 
7KHVH�HIIRUWV�DOVR�UHVXOW�LQ�LQFUHDVHG�FDSLWDOL]DWLRQ�
funds for local government.

266 28,550
farmers 

trainings 
conducted 

to date

farmers 
trained in 916 
municipalities 

to date

The Right to be Free from Hunger
We help families free themselves from hunger and 
malnutrition by providing backyard farmer training for 
families in certain communities. Through proper skills 
and education, parents can provide more nutritious 
yet cheaper choices for their children – supporting 
nutritional growth requirements.
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What does partnership 
mean for SM? 
We serve as a community, marketplace and partner of 
our suppliers. We are committed to join their journey 
to deliver a shared goal: to meet the ever-changing 
needs and aspirations of our customers.
 
SM is home to many brands and partners, many of 
which are not seen by our customers. Yet each supply 
chain partner makes SM what it is today, through 
strong business relationships and friendships through 
the years.
 

Building Micro, Small and Medium Enterprises 
(MSMEs)
Having started as a small business, we understand 
the many challenges small enterprises face. We play 
the role of a responsible older sibling to our MSME 
partners, helping them navigate mainstream retailing. 
Our stores become their platform to showcase their 
products, master their entrepreneurial skills and grow 
their businesses. We also provide holistic support 
WKURXJK�PDUNHWLQJ�DGYLFHߔ��QDQFLDO�DFFHVV��DQG�
promotion and advertising support to help MSMEs 
prosper and grow. 

17,77290,000
MSME 

partners

more than

tenants at 
SM Supermalls 

in the Philippines

:P�Vqf~�~XuW�fvq�rvnnaXPqrÑ~fq`XdV�ufVPuWPq�uf�rPq}P�fvq�LvrufcPqr»�
Xddf}AuXdV�uf�AduXLXnAuP�uWPXq�LWAdVXdV�dPPNr�AdN�LqPAuXdV�~A�r�uf�cPPu�
their aspirations. 

SOCIAL CAPITAL

#vq�!Pu~fq`�fU�/vnna���WAXd�+AqudPqr
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Opening Gateways for 
International Brands
We connect the Filipinos to the 
world, serving as a gateway to global 
fashion, technological product and 
store brands. Within our malls and 
stores, global brands have grown 
in the Philippine market—brands 
such as Uniqlo, Body Shop, Crate 
and Barrel, Dyson, ACE Hardware, 
to name a few. This year we helped 
IKEA enter the Philippines, providing 
them with a bespoke building—the 
largest IKEA store in the world.

Complemented by BDO’s consumer 
banking products, Filipinos now have 
better access to global quality brands 
at friendlier and more convenient 
payment schemes. 

Partners for Sustainability 
and Innovation
We foster the spirit of innovation and 
promote the practice of sustainability 
among our supply chain partners. Leading 
by example, we engage our tenants to join 
mall-wide sustainability initiatives in energy, 
water and waste management initiatives. 

We have continuously hosted webinars 
on product and business innovation, 
particularly during the pandemic, and are 
set to pilot more sustainability workshops to 
help partners start their own sustainability 
journey.

Photo courtesy of IKEA Philippines
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What is responsible development?
For us, it is about thriving alongside our natural environs— looking after the well-being of people and our 
environment. It also means understanding the impact climate change has on our natural resources and how, in 
turn, it impacts how we operate and how serve our communities. 
We focus on managing three critical resources in our malls, which have the biggest footprint among all our 
properties: water, waste and energy

#vq�!AuvqAa�.PrfvqLPr

41.6%

10 3 1,607.8

50%

32.6mn m3

13.3%

:RUOGڕVߔ�UVW�('*(�=HUR�
&DUERQ�FHUWLߔHG�UHDO�

estate portfolio

of total waste 
generated in 2021 
are biodegradable

hectares of 
mangroves 

protected

marine 
protected 

areas

hectares 
reforested by 
Atlas Mining 

to date

increase in 
renewable energy 

sourcing by the end 
of 2022 for SM Prime

of water recycled by 
SM Prime, Atlas Mining 
and BDO equivalent to 
�������2O\PSLF�VL]H�

swimming pools

of total waste 
generated in 2021 

are recyclables

:P�~fq`�Xd�WAqcfd��~XuW�fvq�dAuvqAa�Pd}XqfdcPduÑLfdrPq}XdV�qPrfvqLPr»�
nqfuPLuXdV�KXfNX}PqrXuu��AdN�qPWAKXaXuAuXdV�AdN�nqPrPq}XdV�dAuvqAa�WAKXuAur�
Ufq�UvuvqP�VPdPqAuXfdrº�

Water as one of the World’s Valued Resource
With the Philippines geographically situated in the Ring 
of Fire, climate change will bring stronger typhoons 
DQG�ZH�ZLOO�EH�H[SHULHQFLQJ�H[WUHPH�ZDWHUߕ�RZV��2XU�
polluted waters also hinder our access to clean water, 
greatly impacting our communities and businesses 
alike. To manage our usage of water, our approach is 
WR�PLQLPL]H�ZLWKGUDZDO�E\�LQVWDOOLQJ�ORZߕ�RZ�VHQVRUV�
DQG�PHWHULQJ�IDXFHWV��DQG�RSWLPL]H�ZDWHU�XVH�E\�
recycling water for non-potable use such as toilet 
�XVKLQJ��JURXQGV�FOHDQLQJ�DQG�FRROLQJ�V\VWHPVߕ

Generating Energy from Renewable Sources
We are making a decisive switch to renewable energy, 
XVLQJ�/('�OLJKWLQJ�DQG�PD[LPL]LQJ�QDWXUDO�OLJKW�
whenever possible. We also use Building Management 
6\VWHP�WHFKQRORJLHV�WR�RSWLPL]H�HQHUJ\�XVH�LQ�RXU�
properties.

Managing Waste Materials
We manage waste by proper segregation, investing 
in materials recovery facilities and partnering for 
upcycling.

Rehabilitating Natural Environs
We design with nature, carefully considering 
existing natural habitats and wildlife in our all our 
developments. We protect and rehabilitate our land 
and water, and carefully preserve biodiversity. 
We are a brand that delivers sustained growth—
integrating global standards of environmental, social 
and governance practices with risk management and 
�QDQFLDO�SUXGHQFH�DFURVV�RXU�EXVLQHVV�SRUWIROLRߔ
 

NATURAL CAPITAL

#vq�!AuvqAa�.PrfvqLPr
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We deliver sustained growth—integrating global standards 
fU�Pd}XqfdcPduAa»�rfLXAa�AdN�Vf}PqdAdLP�nqALuXLPr�~XuW�qXr`�cAdAVPcPdu�
AdN��dAdLXAa�nqvNPdLP�ALqfrr�fvq�KvrXdPrr�nfquUfaXfº

FINANCIAL CAPITAL

�Lfr�ruPc�fU�#vq�
vrXdPrrPr

How do we create long-term value?
Here at SM, our businesses are all market leaders and each 
RQH�KDV�Dߔ�QDQFLDO�VWUDWHJ\�VXLWHG�WR�LWV�RZQ�VHFWRU�DQG�QHHGV��
Our capital-intensive property and banking businesses reinvests 
their earnings to fund their growth, for example, while our retail 
business uses a capital light model to keep overhead costs 
at a minimum allowing them to be competitive and agile. We 
PHDVXUH�HDFK�RI�RXU�EXVLQHVVHV�DJDLQVW�EHVW�LQ�FODVVߔ�QDQFLDO�
performance criteria appropriate for their sectors.  
 
Our core businesses in retailing, banking and property operate
separately and fund their activities independently. However,
they are coordinated by our parent company, especially when
approaching the market for funding. Despite their independence
they collaborated whenever there are operating synergies, such 
as in their expansion plans in 2021.

:H�WRRN�D�WZR�SURQJHG�DSSURDFK�LQ�GHSOR\LQJ�RXUߔ�QDQFLDO
resources amidst the uncertainty of the pandemic. On the one
KDQG��ZH�WRRN�GHIHQVLYH�VWHSV�E\�VWUHDPOLQLQJ�DQG�UDWLRQDOL]LQJ�
the operating cost of our various businesses’ to make them 
PRUH�HIߔFLHQW��2Q�WKH�RWKHU��ZH�UHPDLQHG�DJJUHVVLYH�LQ�
building our nationwide presence, keeping in mind the long-
term opportunities for growth in the Philippines. As a result, we 
managed to grow our revenues by 9% and our earnings by a 
robust 65% while expanding our footprint.

Direct Economic Value Generated and Distributed     (PHP millions)

SMIC and Subsidiaries 2021 2020 2019
Direct Economic Value Generated 431,178 397,005 506,328
Economic Value Distributed 387,407 371,283 454,024

Operating costs 318,763 300,232 355,292
(PSOR\HH�ZDJHV�DQG�EHQHߔWV 24,140 26,153 31,070
Payments to provider of capital 28,413 28,183 41,023
Payments to government 15,619 15,682 25,933
Community investments 472 1,033 706

Economic Value Retained 43,771 25,722 52,304

In 2021, we increased our investments in 2GO, Goldilocks and 
MyTown as we continue to believe in the potential of these 
businesses and in their respective sectors. At SM, we invest in 
high growth sectors in the Philippines where we can support 
PDUNHW�OHDGLQJ�FRPSDQLHV�WKDW�EHQHߔW�IURP�V\QHUJLHV�ZLWKLQ�RXU�
ecosystem.  Over time this portfolio of investments has grown 
and is now contributing a meaningful portion, 7%, of our 2021 
consolidated earnings.

Our balance sheet remained strong in 2021. The careful and
strategic investments we did expanded our asset base by 10%
while keeping the Net Debt to Total Equity ratio at 38:62. This 
UDWLR�UHߕHFWV�RXU�SUXGHQW�SUDFWLFH�RI�NHHSLQJ�DVVHWV�DW�KLVWRULFDO�
FRVW�LQ�WKH�EDODQFH�VKHHW��$GGLWLRQDOO\��WKH�*URXSڕV�GHEW�SURߔOH�
LV�VNHZHG�WRZDUGV�ORQJHU�WHUPߔ�[HG�UDWHV�WR�UHGXFH�YRODWLOLW\�
amidst uncertainty.

2XU�SUXGHQW�DQG�UHVSRQVLEOHߔ�QDQFLDO�PDQDJHPHQW�SUDFWLFHV�
lead to strong economic results over time and the creation of
value across our stakeholder groups, as shown in our Economic
Value table below above
 
Looking ahead, we will continue to cultivate the synergies within 
RXU�EXVLQHVVHV�DQG�PDLQWDLQ�RXU�FROOHFWLYHߔ�QDQFLDO�VWUHQJWK��
We will continue to be prudent. This will enable us to add value 
to our stakeholders and uplift the lives of the communities we 
serve.  
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PHOTO

As a group, we touch the lives of millions of Filipinos 
every day. We are a leader in providing them with 
modern retailing, residential developments, community 
mall spaces and social amenities, as well as their 
banking needs and many other services. Our footprint 
to do so is nationwide.
 
We exist in and for the Philippines, with the trust of our 
communities that we will look after their welfare and 
the environment we live in. As a group our risks and 
our opportunities are aligned with those of our country. 
 
With the Philippine geographically situated in the Ring 
of Fire, our climate plays a critical role in our ability to 
WKULYH��+DYLQJ�EHHQ�LGHQWLߔHG�DV�RQH�RI�WKH�WRS���PRVW�
vulnerable countries to the impact of climate change, 
we are committed to do our share in helping build 
our resilience as a community and as a business by 
taking the lead in incorporating disaster resiliency and 
sustainability in how we work. Moreover, we took the 
next steps to further understand how climate change 
will potentially affect our communities and are looking 
into ways to mitigate those risks.

Our Commitment
This year, we signed up to be a supporter of the 
Task Force on Climate-Related Financial Disclosures 
(TCFD). Following the 11 recommendations, we have 
looked closely at how climate change impacts our 
RUJDQL]DWLRQڐKRZ�ZH�RSHUDWH��KRZ�ZH�ZRUN�ZLWK�RXU�
FRPPXQLWLHV��DQG�KRZ�ZH�FDQߔ�QG�RSSRUWXQLWLHV�WR�
PLWLJDWH�WKHVH�ULVNV�DQG�PD[LPL]H�WKH�RSSRUWXQLWLHV�WR�
do business and serve our communities better. 

Alongside SM Investments Corporation, SM Prime 
Holdings, our property holding company, and NEO 
Group, our commercial property business in Bonifacio 
Global City, both signed up as supporters of TCFD as 
well.

Our Approach 
<HDUV�EHIRUH�IRUPDOL]LQJ�RXU�FRPPLWPHQW�WR�7&)'��
we have always taken a practical approach to being 
climate ready. Our actions focused on mitigation and 
adaption—incorporating capacity building and working 
with partners for advocacy and collaborative action. 

:fq`XdV�~XuW��aXcAuP��WAdVP
#vq�1��
�+qfVqPrr�.Pnfqu
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Sustainability – 
Mitigation 
Strategies 

/WX��uf�.PdP~AKaPr
 

LEED Buildings

Resiliency – 
Adaptation 
Strategies

Disaster Resilient Designs

Capacity Building – 
Sustainability and 
Resilient People 
and Partners

   Disaster Preparedness trainings for communities and persons with disabilities

   Lead Convener for UN ARISE, private sector alliance for disaster resilient societies

   SM Sustainability School with modules from Introductory, Basic, Intermediate and 
���$GYDQFHG��LQGXVWU\�VSHFLߔF��RSHQ�WR�DOO�60�JURXS�ZLGH�HPSOR\HHV

���3DUWQHUHG�ZLWK�*5,��81�*OREDO�&RPSDFW�DQG�RWKHU�JOREDO�DQG�ORFDO�RUJDQL]DWLRQV�WR�SURPRWH
   climate change, its impact and our role in mitigating climate change

Campaigns – 
The SM Green 
Movement

The SM Green Movement is a group-wide, multi-year campaign working together toward the 
improved quality of life for our communities through priority initiatives of Green Planet, Green 
Living and Green Culture:

Green Planet - We will focus on practical sustainable solutions on water, waste and energy 
management to promote resource conservation and environmental protection. 
We continue to build our resiliency to the effects of climate change.

Green Living - We will provide green options for our customers through the SM Green Finds – 
promoting products that are eco-friendly, made from natural and local ingredients 
and support local communities. We will also help empower our MSME partners in 
their own green practices. 

Green Culture - We will inculcate sustainability in our people culture by equipping them with 
VXVWDLQDELOLW\�NQRZOHGJH��SURPRWLQJ�JUHHQ�SUDFWLFHV�DW�ZRUN�DQG�UHFRJQL]LQJ�WKHLU�
“greenovations” through the SM Green Movement Day and Awards. 

What We Put in Place 

10%
Capital Expenditure 
alloted by SM Prime 
to incorporate disaster 
resilient features in 
mall designs 

50%
renewable energy 
sourcing by the end 
of 2022 for SM Prime

10.6MW
capacity of installed 
solar panels by 
SM Prime

2
buildings in 
process - Four 
E-com and 
Mega Tower

SM Mall of Asia 
Complex incorporated 
resiliency design 
features such as wick 
drains, seawall to avert 
storm surges or sea 
level rise, excavation 
method to provide 
protection against 
liquefaction and 
seismic events 

*ROG�/(('�FHUWLߔHGڏ��
SM Aura, Conrad Hotel, 
and Three E-com

SM Marikina located 
120-meter distance 
from centerline of 
Marikina river, 20 
meters beyond safety 
compliance, 20.5 meter 
above natural ground 
level elevation with use 
of 246 stilts

Provision of 
rain water catchment 
and underground water 
reservoir in 
SM Supermalls

NEO Group 
achieved 5-star 
FHUWLߔFDWLRQV�XQGHU�
the “Advancing Net 
=HUR�3KLOLSSLQHV�
�$1=�3+��SURJUDPڙ

NEO Group receives 
WKH�ZRUOGڕVߔ�UVW�
International Finance 
Corporation’s 
('*(�=HUR�&DUERQ�
FHUWLߔFDWLRQ
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Our approach to sustainability and mitigation served as building blocks for us to advance our response to climate 
change. This year, we worked alongside experts to identify areas of risks and opportunities that are material to 
our businesses. In addition, we have consistently participated in the annual submission of our environmental 
disclosures to the CDP.

#vq�.fANcAn�AaXVdPN�uf�uWP�
11 TCFD Recommendations

Current 
Approach

�f}PqdAdLP

Board’s oversight of climate-related risks and opportunities

Management’s role in assessing and managing climate-related 
risks and opportunities

In setting up our foundations for sustainability 
and resiliency, SM established the group-wide 
Sustainability Steering Committee which reports 
to the Executive Committee of SM Investments 
Corporation, SM group’s parent company. This 
is chaired by the President of SMIC with the 
presidents of our business units as members. 

Strategy

Climate-related risks and opportunities

Impact of climate-related risks and opportunities on the 
organization’s businesses, strategy, and financial planning

Resiliency strategy, taking into consideration different climate-
related scenarios, including a 2°C or lower scenario

SM applies a high-level impact assessment 
focused on acute physical risks taking 
measures to allot 10% of CAPEX for disaster 
resiliency. As a group, we also serve as an 
advocate in advancing awareness on climate 
resiliency among the private and public sectors, 
building resiliency of our businesses and our 
communities.

Risk Management

Processes for identifying and assessing climate-related risks

Processes for managing climate-related risks

Processes for identifying, assessing, and managing climate-
related risks are integrated into the overall risk management

We take an inter-disciplinary approach to 
Enterprise Risk Management (ERM) with climate 
issues as part of the ERM agenda.

 PuqXLr�AdN�1AqVPur

Metrics used to assess climate-related risks and opportunities  
in line with its strategy and risk management process

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 
greenhouse gas (GHG) emissions, and the related risks

Targets to manage climate-related risks and opportunities and 
performance against targets

We developed an automated Sustainability Data 
7RRO�WR�LPSURYH�WKH�HIߔFLHQF\�DQG�VHFXUH�WKH�
integrity of our data management, disclosures 
including Scope 1,2,and 3 emissions. We have 
established baselines in key businesses. We 
set practical targets at the business unit level as 
DFKLHYDEOH�VROXWLRQV�DUH�LGHQWLߔHG���
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Short Term 
(1-2 years)

Medium Term 
(2-3 years)

Long Term 
(3+ years)

We will establish a Climate 
Change Working Group with senior 
management and technical staff, 
which presents recommendations to 
the Board. The Group will establish a 
practical roadmap and physical and 
transition risk strategies.

The Climate Change Working 
Group will establish priorities 
and formal assessment and 
communication processes 
between the Board and 
management on climate-related 
programs and performance.

The Climate Change Working 
Group will establish a monitoring 
and evaluation process in 
assessing climate risk profiles, 
new climate risks and explore 
ways to decarbonize aligned to the 
Philippine regulation and targets.

We will be conducting a 
comprehensive scenario analysis 
across our physical assets 
nationwide, identifying climate 
risks and opportunities. We will be 
incorporating  climate-related issues 
in our Enterprise Risk Management 
and financial planning process.

We will establish a process 
for periodically assessing 
climate risks and opportunities, 
incorporating new climate-related 
responsibilities into charters and 
job functions, and providing 
upskilling for members directly 
responsible for climate change 
agenda.

We will incorporate climate change 
performance criteria in individual 
and business key performance 
indicators.

We will establish processes for 
business units to screen and 
identify drivers of climate risks and 
RSSRUWXQLWLHV��GLUHFWO\�DQDO\]LQJ�ZKLFK�
merit a deeper assessment. We will 
also raise awareness on climate 
risks and opportunities among SM 
leadership.

We will document progress and 
LQFRUSRUDWHߔ�QGLQJV�LQWR�FOLPDWH�
risk management plans. We 
will identify the best means to 
raise awareness on climate risks 
and opportunities among our 
employees.

Using the scenario analysis, we 
will monitor how SM’s climate risks 
SURߔOHV�DUH�PRQLWRUHG��GRFXPHQWHG�
and used for strategic decision 
making.

We will expand our disclosure by 
providing methodologies and look 
into new climate metrics such as 
the Climate Action 100+ Benchmark 
Framework. 

We will establish both a 
quantitative and qualitative 
approach to target setting for the 
SM Group as we report progress 
following our approach.

We will look into a science-based 
WDUJHW�VHWWLQJ�IRU�GHFDUERQL]DWLRQ�
of our operations and working 
towards off-set. 
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vXaNXdV��aXcAuP�.PAN��
Businesses and Communities
Being climate ready has become part of everyday life 
in the Philippines. Living with more than 20 typhoons 
a year on average, climate change is only going to 
PDNH�WKLQJV�PRUH�GLIߔFXOW��7KLV�LV�WKH�UHDVRQ�ZK\�
incorporating sustainability and resiliency in how we do 
business has become part of ‘business-as-usual’ for SM.

Throughout the country, we build integrated lifestyle 
cities to help meet the growing urban requirements of 
the Philippines. These developments provide positive 
socio-economic impact to local communities while also 
developing essential infrastructure to protect against 
HQYLURQPHQWDO�KD]DUGV�GXH�WR�FOLPDWH�FKDQJH��:HOO�
before the issue of climate change became an urgent 
global priority, SM has been building climate-ready 
businesses that can withstand the Philippines’ regular 
H[SHULHQFHV�RI�W\SKRRQV��ZDWHU�OHYHO�ULVHV�DQGߕ�DVK�
��RRGLQJߕ

SM Baguio brings outdoor and indoor into one space 
RSWLPL]LQJ�QDWXUDO�OLJKWLQJ�DQG�YHQWLODWLRQ�ZLWK�LWV�
Sky Garden. It has a green roof system as well as 

a provision for an underground water reservoir for 
storage and reuse of rainwater with a capacity of 
6,900 cubic meters. 

SM Seaside Cebu mallgoers can enjoy an extensive 
green area, center courtyard and roof garden. 
&RQVWUXFWHG�ZLWK�/RZ�(�JODVV�DQG�XWLOL]HV�(FKR6WRS�
for noise management, the building is designed to 
PD[LPL]H�QDWXUDO�OLJKW�DQG�YHQWLODWLRQ��

SM Lanang Premier showcases lush greenery, a roof 
JDUGHQ�DQG�JUHHQ�SDYHUV�WKDW�HQFRXUDJHߔ�OWUDWLRQ�DQG�
allow stormwater back to the underground soil. It is 
equipped with a rainwater catchment system and a 
water reservoir with 600 cubic meter capacity based 
on 425mm per hour rainfall intensity. It also has a 
materials recovery facility which receives, segregates 
and prepares recyclable materials for marketing to 
end-user manufacturers. 

Feature
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SM City Masinag�KHOSV�FRPPXQLWLHV�DYRLGߕ�RRG�
waters through its 17,681 cubic meter water catchment 
facility. It is designed with green screens to promote 
vertical plant growth and is constructed with Clerestory 
windows as a source of natural light. 

SM North Edsa is one of the pioneers of large 
scale solar panels use on the roof of commercial 
FLW\�GHYHORSPHQWV��,W�LV�DOVR�WKHߔ�UVW�WR�XVH�LWV�XUEDQ�
footprint to provide open access to community 
amenities with its extensive Sky Garden and elevated 
parks. 

SM Mall of Asia is uniquely designed with a seawall to 
avert any damage from potential storm surges or sea 
OHYHO�ULVH��%XLOW�RQ�UHFODLPHG�ODQG��LW�XVHG�D�VSHFLDOL]HG�

excavation method providing a greater degree of 
protection against liquefaction and seismic events. 
It is also elevated above the required building levels 
and is equipped with wave return and drainage 
FKDQQHOV�WR�SUHYHQWߕ�RRGLQJ�GXH�WR�VWRUP�VXUJHV�
and high waves.

SM Marikina sits on 246 stilts and is built 20 
PHWHUV�EH\RQG�WKH�FRPSOLDQFH�IRU�VDIHW\�]RQH��$W�
20.5 meters above natural ground level, it serves 
DV�Dߔ�UVW�UHVSRQGHU�DQG�D�SODFH�RI�UHIXJH�IRU�WKH�
residents of Marikina during times of calamities. 
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GRI-SM Regional 
Sustainability Summit

On our third year of partnership with the Global Reporting Initiative, we held the ASEAN Sustainability e-Summit to 
bring together global sustainability leaders and businesses towards a sustainable COVID-19 recovery and a meaningful 
climate change response.

With the theme “Leaving No One Behind: Private Sector in Solidarity for Sustainable COVID-19 Recovery and Delivering 
the SDGs” the two-day e-Summit gathered like-minded business leaders in the ASEAN region, encouraging them to 
operate sustainability even amid the challenges triggered by the global health crisis.

+AqudPqXdV�Ufq�uWP��afKAa��fAar
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“Sustainability reporting alone will not save humanity. 
Companies need to take bold, aggressive, decisive 
and innovative actions if they are to continue to do 
business in this planet.”

Allinnettes Adigue
ASEAN Regional Hub Head, 
Global Reporting Initiative
 

“Service is essential during a pandemic. A company’s 
assets, resources and people are all opportunities to be of 
service in these times.”

Steven Tan
President, SM Supermalls

�7KH�MRXUQH\�WR�1HW�=HUR�VWDUWV�ZLWK�OHDGHUVKLS��2XUژ
planet cannot wait. Our people cannot wait. Now is the 
time for leadership and I call on every head of every 
FRPSDQ\�DQG�RUJDQL]DWLRQ�WR�PDNH�WKH�FRPPLWPHQW�
WR�EH�1HW�=HUR��:H�ZLOOߔ�JXUH�RXW�WKH�GHWDLOHG�SDWK�
together for as long as we are all committed to the 
same destination.“

5D\PRQG�5XߔQR�
CEO, NEO

7KH�IRXU�VHVVLRQV�FRYHUHG�WRSLFV�RQ�WKH�QH[W�JHQHUDWLRQ�RI�OHDGHUVKLS��WKHߔ�QDQFLDO�PDUNHWVڕ�UROH�LQ�GULYLQJ�VXVWDLQDEOH�
EXVLQHVV�SUDFWLFHV��WKH�OHVVRQV�EXVLQHVVHV�OHDUQHG�IURP�WKH�SDQGHPLF��DQG�WKH�MRXUQH\�WR�GULYLQJ�FDUERQ�1HW�=HUR�
target achievement.  

The two-day summit encouraged dialogue between the public and private sectors in forging a concerted effort towards 
the delivery of sustainable development goals.
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#vq�.PnfquXdV�
Process
We are committed to transparency 
and accountability to our stakeholders. 
We adhere to global standards of integrated 
reporting, support global efforts to advance 
the sustainable development goals 
and advocate for the 11 Principles of 
the UN Global Compact.

UNSDG and 
UNGC Report

Materiality, 
Stakeholder 

Engagement and 
Sustainability 
Performance
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.PnfquXdV�fd�uWP�+qXdLXnaPr�fU�
the United Nations for Global Compact
 
As a signatory of the UN Global Compact, we adhere to the Ten Principles, promoting human and labor rights, 
supporting anti-corruption and protection of the environment. Every year, we make advancements in addressing 
pressing issues directly addressing these principles. 

Thematic Principles

 UN Principles SM Principles SM Policies and Guidelines

Principles 1-2 
Human Rights

 

We support and respect 
international human rights 
and are not complicit in 
human rights abuses. We 
FRQWLQXHG�WR�SULRULWL]H�WKH�
safety and health of our co-
workers, providing adequate 
protection and health 
EHQHߔWV�GXULQJ�&29,'����

Code of Ethics: 

$OO�RIߔFHUV�DQG�HPSOR\HHV�DUH�VHOHFWHG��HQJDJHG��DQG�FRPSHQVDWHG�
EDVHG�RQ�TXDOLߔFDWLRQ�DQG�SHUIRUPDQFH��7KH\�VKDOO�EH�WUHDWHG�IDLUO\�DQG�
accorded respect and dignity. Their individual and collective rights shall 
not be violated. 

Principles 3-6 
Labor Rights

 

We uphold the freedom of 
association and the effective 
recognition of the right 
to collective bargaining, 
supporting the elimination 
of all forms of forced and 
compulsory labor, the 
effective abolition of child 
labor and the promotion of 
equal opportunity 

22% employees are part of Collective Bargaining Agreement 

Code of Ethics—Support for Diversity and Non-Discrimination 

Whether in selection of the countries and markets where the Company 
operates, hiring and promotion of employees, selection of suppliers and 
contractors – the Company decides on the basis of merit and value to 
shareholders and does not discriminate on the basis of race, ethnicity, 
religion, age or gender.  

$OO�ERDUG�PHPEHUV��RIߔFHUV��DQG�HPSOR\HHV�DUH�SURKLELWHG�IURP�
practicing any form of discrimination or harassment in the workplace. 
This obligation to refrain from such behavior extends to contractors, 
vendors, suppliers, or visitors, to the extent that their conduct affects the 
work environment. 

Principles 7-9 
Environment

 

We support a precautionary 
approach to environmental 
challenges, pursuing 
programs that promote 
environmental responsibility 
and adopt environmentally-
friendly technologies  

Code of Ethics—Environmental and Safety Practices 

SMIC is committed to providing a safe work environment and to comply 
with all environmental regulations. It seeks to go beyond compliance 
and bring to its markets best practices in environmental care and 
sustainability. 

Principle 10 
Anti-
Corruption

We are against corruption 
in all its forms, including 
extortion and bribery. 

Code of Ethics  

SMIC is fully committed to doing business in accordance with long held 
values and ethical standards that have been the foundation for the 
growth and success of the SM Group.  
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Reporting on the 
UN Sustainable Development Goals
 
:H�LGHQWLÀHG�IRFXV�6'*V�ZKHUH�RXU�JURXS�FDQ�FUHDWH�WKH�JUHDWHVW�LPSDFW�DPRQJ�DOO�RXU�EXVLQHVVHV�
DQG�IRXQGDWLRQV�

Focus SDG Program or Initiative 2021 2020

 

 

 

(PSOR\HH�ZDJHV�DQG�EHQHÀWV 3+3����EQ� 3+3����EQ

%'2�DQG�&KLQD�%DQN�RXWVWDQGLQJ�60(�ORDQV 3+3��EQ� 3+3����EQ�

��RI�0DOO�WHQDQWV�WKDW�DUH�060(V >66% > 65%

3DUWQHU�DJHQWV�XQGHU�%'2·V�&DVK�$JDG 9,530 8,872

 

 

&DSH[�DOORFDWHG�WR�LQFRUSRUDWH�GLVDVWHU�UHVLOLHQW�IHDWXUHV ���� ���

6RFLDOL]HG�KRXVLQJ�XQLWV�XQGHU�6XPPHU�+LOOV�'HYHORSPHQW�
&RUSRUDWLRQ ������� �������

60�0DOOV�FHUWLÀHG�ZLWK�%XVLQHVV�&RQWLQXLW\�0DQDJHPHQW�
6\VWHP��,62��������WR�GDWH �� 53

*ROG�FHUWLÀHG�/(('�%XLOGLQJV 3, 2 
SUH�FHUWLÀHG�

�����
SUH�FHUWLÀHG

 

 

 

 

 

0DOOV�ZLWK�ZDWHU�FDWFKPHQW�IDFLOLWLHV�WR�GDWH 20 20�

0DQJURYHV�SURWHFWHG ��KD� ��KD

0DULQH�SURWHFWHG�DUHDV 3 3

&DSDFLW\�RI�VRODU�SDQHOV�LQVWDOOHG�LQ�60�6XSHUPDOOV ����0: ���0:

5HQHZDEOH�HQHUJ\�SURMHFWV�IXQGHG�E\�%'2 54 50

5HF\FOHG�ZDWHU�LQ�60�3ULPH��$WODV�0LQLQJ�DQG�%'2 ����PQ�P3 ����PQ�P3 2

 

 

&ROOHJH��KLJK�VFKRRO��WHFKQLFDO�YRFDWLRQDO�VFKRODUV�
VXSSRUWHG�WR�GDWH ������ ������

6FKRROV�EXLOW�DQG�UHIXUELVKHG�WR�GDWH 282 272

6FKRODU�JUDGXDWHV�WR�GDWH 9,434 8,898

 

 

0HGLFDO�PLVVLRQV�FRQGXFWHG�WR�GDWH ������ �����

1XPEHU�RI�UHKDELOLWDWHG�SXEOLF�KHDOWK�DQG�PHGLFDO�IDFLOLWLHV�
WR�GDWH  305 277

*URXS�:LGH�&29,'����UHVSRQVH�IRU�WKH�\HDU 3+3����EQ� 3+3����EQ

 

 

3D\PHQWV�WR�JRYHUQPHQW�IRU�WKH�\HDU 3+3����EQ� 3+3����EQ

/RDQV�GLVEXUVHG�E\�%'2�WR�GDWH�IRU�QDWLRQDO�SURMHFWV��
DLUSRUWV�DQG�URDG�QHWZRUNV 3+3����EQ� 3+3����EQ

%XGJHW�DOORFDWHG�IRU�SXEOLF�DQG�SULYDWH�SDUWQHUVKLSV�
RI�60�3ULPH 3+3����PQ� 3+3����PQ

�������GDWD�XSGDWHG
2������GDWD�XSGDWHG�DQG�RQO\�LQFOXGH�60�3ULPH�DQG�$WODV�0LQLQJ
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Materiality Process

1. Review ·   We review our businesses and identify areas for value creation
·   We keep ourselves updated on megatrends, as well as priorities to 

pursue the sustainable development agenda
·   We engage our stakeholders to understand how SM can really bring 

value to them

���3ULRULWL]H ·   We identify the topics that matter most for us to continue delivering value, 
ZKHWKHUߔ�QDQFLDO�RU�LQWDQJLEOH�EHQHߔWV�WR�VRFLHW\

·   These topics are then reviewed by senior management

���6WUDWHJL]H ·   We integrate these topics into the development of our business strategy 
and sustainability program objectives

Preparation, Scope, Boundaries 
and Materiality
Framework and Reporting Period 
This is SM Investments’ second Integrated Report 
covering the period of January through December 
31, 2021. It follows the framework of the International 
Integrated Reporting Council (IIRC). We also reported 
indicators following the Global Reporting Initiative 
(GRI), UN Global Compact Principles (UNGC), UN 
Sustainable Development Goals (UNSDGs) and the Task 
Force on Climate-Related Financial Disclosures (TCFD). 
 
Scope 
Every year, we expand our scope to cover most of 
the businesses of the SM Group. From our 2020 scope, 
we added NEO and Airspeed for this year’s report.

SM Investments Corporation (Parent) 
SM Retail, Inc. (SM Retail) 
SM Prime Holdings, Inc. (SM Prime) 
BDO Unibank, Inc. (BDO) 
China Banking Corporation (China Bank) 
Belle Corporation (Belle) 
2GO Group Inc. (2GO) 
Atlas Consolidated Mining and Development 

Corporation (Atlas Mining) 
NEO Group  (NEO)
Airspeed International Corporation (Airspeed)
 

Sustainability Leadership 
Our sustainability and climate strategy is overseen 
by the Executive Committee of the Board of SM 
Investments Corporation. It is supported by the Group-
Wide Steering Committee chaired by our President 
and CEO, Frederic C. DyBuncio, with the Presidents of 
the business units within our ecosystem as members. 
Reporting to the Committee is a Technical Working 
Group (TWG) consisting of the Sustainability Team 
Leaders from each business with our Group Head 
for Sustainability, Koleen D. Palaganas, serving as 
secretariat. 

In 2021, we established the SM Group-Wide 
6XVWDLQDELOLW\�2IߔFH�WKDW�GULYHV�WKH�XQLߔHG�
sustainability strategy of the company and scales our 
efforts to create positive impact.  
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0DWHULDO�7RSLFb b 2XU�3URJUHVVb
Refer to the pages

Caring For 
Peopleb

(PSOR\HH�'HYHORSPHQWb
(PSOR\HH�:HOO�EHLQJ��+HDOWK�DQG�6DIHW\b
&XVWRPHU�:HOIDUHb
+XPDQ�DQG�/DERU�5LJKWVb
'LYHUVLW\��(TXDOLW\�DQG�,QFOXVLRQb
,QFOXVLYH�6XSSO\�&KDLQ�3UDFWLFHVb

Our Brand (p. 74)
2XU�&RQQHFWLRQ�WR�2XU�3HRSOH��S�����b
Our Network of Supply Chain Partners (p. 86)
Our Sustainability Performance: 
Our People (p. 106)

Thriving with our 
&RPPXQLWLHVb

Economic Value Generated and Shared Economic 
2SSRUWXQLWLHV�IRU�060(Vb
'LVDVWHU�5LVN�5HGXFWLRQ��'55��DQG�5HVLOLHQFHb
)LQDQFLDO�,QFOXVLRQb
&RPPXQLW\�'HYHORSPHQWb
3XEOLF�6HFWRU�(QJDJHPHQWb

Our Developments (p. 80)
Our Relationship with Our Communities (p.84)
Our Ecosystem of Businesses (p. 89)
Our Sustainability Performance: 
Our Communities (p. 108)

Living within 
our Planetary 
Boundariesb

&OLPDWH�&KDQJHb
(PLVVLRQV�0DQDJHPHQWb
3URWHFWLRQ�RI�%LRGLYHUVLW\�DQG�1DWXUDO�5HVRXUFHVb
(QYLURQPHQWDO�5HVRXUFHV�0DQDJHPHQWb

2XU�1DWXUDO�5HVRXUFHV��S�����b

Working with Climate 
Change (p. 90)

Our Sustainability Performance: 
Our Environment (p. 110)

Governing for 
Good Corporate 
&LWL]HQVKLSb

%RDUG�/HDGHUVKLS�LQ�,QWHJUDWHG�7KLQNLQJb
5LVN�0DQDJHPHQW�ZLWK�(6*�OHQVb
(WKLFDO�3UDFWLFHV�DQG�$QWL�&RUUXSWLRQb

Corporate Governance (p. 113)

#}Pq}XP~�fU�/uA`PWfaNPq��dVAVPcPdu�+qfLPrr

Plan the 
Engagement 

Strategy

Engage with 
Stakeholders
(Formal and 

Informal)

Analyze and Map 
Key Concerns

Identify and 
Prioritize 

Stakeholder 
Groups


P�dP��LuXfd�+aAd�
to Respond to 

Concerns

We stay close to our 
stakeholders through 
formal and informal 
engagements to 
better understand 
their evolving needs, 
aspirations and how 
we can better serve 
them and create long-
term value that matters.
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/uA`PWfaNPq We Communicate 
with Them

What Matters to Them #vq�+qfVqPrr

Our Co-workers One-on-one “How are 
\RX"ڙ�VHVVLRQV��HPSOR\HH�
gatherings town hall 
meetings, and performance 
assessments 

Well-being and safety, 
training and development, 
diversity equality and 
inclusion, adequate 
HPSOR\PHQW�EHQHߔWV

Flexible work arrangements, 
COVID-19 related inclusion 
LQ�EHQHߔWV��KHDOWK�DQG�ZHOO�
being programs

Our Customers Customer touchpoints per 
business unit, customer 
feedback surveys, and social 
media channels

Affordable and accessible 
products, safe shopping 
experience, COVID-19 
response to employees 
and communities, SM’s 
environmental responsibility

Safety protocols in our 
developments, wensite, 
online shopping and services

SM Investments Website 
Refresh - Silver Award in 
57th Anvil Awards

Our Supply Chain 
Partners

Vendor selection and 
accreditation process, 
capacity building programs

COVID-19 initiatives for 
MSME recovery, fair and 
transparent dealings, safe 
shopping experience, 
customer welfare, SM’s 
environmental responsibility

Waived fees and rent, 
deferred loan payments, 
marketing campaigns, 
banking products for MSMEs

Our Community 
Partners

Formal and informal 
dialogues, needs 
assessment surveys

COVID-19 relief for 
communities, safe 
shopping experience, social 
development programs in 
the communities

Continued COVID-19 
response and relief, disaster 
relief efforts during typhoons

Our Investors, 
Shareholders and 
Providers of Capital

Annual Stockholders’ 
Meeting, investor 
discussions, analyst 
EULHߔQJV��(6*�UDWLQJ�
correspondence

��QDQFLDO�SHUIRUPDQFHߔ�Vڕ60
transparency on SM’s ESG 
risks and opportunities, 
corporate governance, safe 
shopping experience

5HJXODU�EULHߔQJV��TXDUWHUO\�
and annual reports, website, 
TCFD Supporter

Best IR Website in IR 
0DJD]LQH�6RXWKHDVW�$VLD�
Awards

Our Sustainable 
Development 
and NGO Partners

Program partnerships, online 
surveys

SM’s environmental 
responsibility, COVID-19 
initiatives for our 
stakeholders, community 
development programs

COVID-19 relief partnership, 
TCFD Supporter

Our Regulators Stakeholder consultations, 
public-private sector 
dialogues

Corporate governance, 
human and labor rights, 
diversity, equality and 
inclusion, environmental 
compliance

Timely and accurate 
reporting aligned to 
LQWHUQDWLRQDOO\�UHFRJQL]HG�
frameworks, 7 SM 
companies listed in ACGS 
initiative

Our Media Partners 3UHVV�EULHߔQJV��PHGLD�
events

Economic performance, 
transparency and accuracy 
of information

Timely and accurate 
reporting, website

SM Investments Website 
Refresh - Silver Award in 
57th Anvil Awards



105Together, We Recover

Our Sustainability Performance

GRI Disclosure 2020 Data Disclosed in 2020 Report 2020 Restatement 

102-8 Information on 
employees and              
other workers

Total Headcount
130,421

Total Headcount
130,253

302-1 Energy consumption                   
          within the organizations

Electricity consumption within the 
RUJDQL]DWLRQ 
1,533 million kWh

Electricity consumption outside the 
RUJDQL]DWLRQ 
483 million kWh

Electricity consumption within the 
RUJDQL]DWLRQ
1,928 million kWh
 
Electricity consumption outside the 
RUJDQL]DWLRQ
642 million kWh

303-3 Water withdrawal  

          Water recycled

31.0 million cubic meters
Third-party utility provider: 46%
Surface water: 50%
Groundwater: 4%
Water hauling: <1%
28.9 million cubic meters

40.6 million cubic meters
Third-party utility provider: 59%
Surface water: 38%
Groundwater: 3%

33.0 million cubic meters

 

305-1 Direct (Scope 1)                      
          Emissions)

 
Energy indirect (Scope 2) 
GHG Emissions) 

Other indirect energy 
(Scope 3) emissions

Total emissions: 
1,899,252 MT CO2

Scope 1: 20%

Scope 2: 59%

Scope 3: 21%

Total emissions: 
2,101,303 MT CO2

Scope 1: 18%

Scope 2: 67%

Scope 3: 15%

306-3 Waste generated Solid Waste Generated 
Total: 102,164 tonnes
Biodegradable: 43%
Recyclable: 16%
Residual: 41%

Waste Generated 
Total: 113,203 tonnes
Biodegradable: 41%
Recyclable: 13%
Residual: 40%
Special waste: 1%
Others: 5%

Every year, we raise up our level of excellence in data management, collection and validation. This year, 
ZH�ODXQFKHG�WKHߔ�UVW�SKDVH�RI�WKH�60�6XVWDLQDELOLW\�$XWRPDWHG�'DWD�7RRO��WKHߔ�UVW�LQ�WKH�FRXQWU\�GHVLJQHG�
in-house and tailored end-to-end by a leading corporate we believe. We embarked on this project in support 
of our commitment to transparency, accountability and precision in all our disclosures. Through the years, 
we expand our scope as we continue to grow as a group. This allows us to have an evidence-based 
understanding of our impact on our communities and the environment which will continue to a science-based 
approach to setting our internal goals and objectives. This also promotes the culture of evidenced based 
decision making, not only for day-to-day business activities but in making long-term strategic decisions as 
well.

In Pursuit of Excellence and Transparency
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Our People

Total Headcount

By Contract

By Age Group

Workforce Gender Diversity

By Gender

By Level

By Level and Gender

BDO

Permanent employees include regular and probationary status
�X�PNÏ1Pqc�Pcnaf�PPr include project-based and seasonal 
contract status

The SM Store

Permanent Employees

Below 
30 years old

Sales Positions Senior 
Management

STEM-related 
Functions

Middle 
Management

Engineering 
Positions

Junior 
Management

IT Positions Rank-and-File

.Ad`ÏAdNÏ�aP Junior 
ManagementBetween 

30-50 years old
Middle
Management

Senior
Management

Above 
50 years old

Male

Male

Fixed-Term Employees Female

Female

2GO

2020 Airspeed data unavailable

SMIC (Parent)

SM Markets / �.PuAXa���aXAuPr SM Prime China Bank Atlas Mining

SMRI (Parent) Belle Corp. Airspeed SM Foundation

2021

2021 ���»������»���

2021

2021

2020

2020 ���»������»���

2020

2020

63%

65%

37% ���»������»���

���»������»��� 35%

2021

2020

99%

30.6%

29.8%

24.9%

24.2%

12.7%

14.5%

10.5%

10.3%

7.8% 7.7%

8.5% 7.5%

99%

1%

5% 2%

4% 2%

1%

53%

53%

42%

43%

67% 20% 11%

20% 10%68%

31%

73%

81%

69%

69%

27%

19%

31%

42%

37%

36%

37%

58%

63%

64%

63%

Our Sustainability 
Performance

���»���

���»���

1.9%

1.8%

1.7%

1.8%

0.9%

0.7%

0.3%

0.3%

0.4%

0.5%

0.7%
0.02%

0.02%
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Employees Covered by 
Collective Bargaining Agreement

Eligible Employees Appraised Employees Promoted in 2021

2021

2021

2020

2020

22%

22%

27,494

��»�� 

91%
Male

Female

Training Hours
in million hours

Average Training Hours

2021

2020

2021

2020

2.2

Overall Male Female

17

12

��

��

��

14

�º�

 �ò

21%

79%

Availment of Parental Leaves

Male Female

2021

2020

��ò ��ò

��ò 17%

5,227

�»� �
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Our Sustainability 
Performance
Our Communities

Education

10 282
1,832

9,434

11,266
27 942

school buildings built 
and refurbished

school buildings built 
and refurbished

scholars in 2021

scholar graduates 
to date

scholars supported 
to date

classrooms built 
and refurbished

classrooms built 
and refurbished

2021 Output

School Building Program Scholarship Program

Output to date
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Healthcare Food Security through Farmers’ Training

Disaster Response

28 448

141,107 741,216

28,550305

4,412 1,190,187

19
17

167 546

266
1,535

442,933 4,292,933

447,345 5,482,120

health centers and 
medical facilities built 
and renovated

farmers trained

Kalinga packs 
distributed

Kalinga packs 
distributed

farmers trainedhealth centers and 
medical facilities built 
and renovated

patients served in 
medical missions

patients served in 
medical missions

medical missions 
conducted

farmer training 
sessions

Operation Tulong 
Express conducted

Operation Tulong 
Express conducted

farmer training 
sessionsmedical missions 

conducted

patients served in 
wellness centers

patients served in 
wellness centers

patients served in total patients served in total

2021 Output 2021 Output

2021 Output

Output to Date

Output to Date

Output to Date
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Our Sustainability 
Performance
Our Environment

Emissions

Energy

6FRSH�����(PLVVLRQV�DULVLQJ�IURP�WKH�XVH�RI�GLHVHO��JDVROLQH��OLTXHߔHG�SHWUROHXP�DQG�FRPSUHVVHG�QDWXUDO�JDV�LQ�IDFLOLWLHV�IXOO\�
owned and controlled by the company including generator sets and company-owned vehicles 

Scope 2 - Emissions arising from our use of purchased electricity in facilities that are fully controlled and operated by the company 

Scope 3 - Emissions arising from sources that are neither owned nor controlled by the company such as third-party transportation 
and use of sold or leased products, services and property 

Calculated following the operational approach of the Greenhouse Gas Protocol. Moreover, Scope 2 emissions were computed 
using the 2015-2017 National Grid Emission Factors provided by the Department of Energy 

Greenhouse Gas (GHG)
in ‘000 MT CO2

Fuel Consumption
in million liters

2021 �»�� 

2021 2021

SCOPE 1

Fuel Consumption 
Within the Organization

Electricity Consumption 
Within the Organization

Fuel Consumption 
Outside the Organization

Electricity Consumption 
Outside the Organization

SCOPE 2 SCOPE 3

2020 �»����

2020 2020

Electricity Consumption
in million kWh

14%

18%

65%

67%

21%

15%

98

130

22

25

1,837

1,928

538

357



111Together, We Recover

3%

Water

Waste

2021 2021

2021

Third-party providers

Groundwater

Surface water

Water hauling

2020 2020

2020

186,252

5%

4% <1%

5% 1%

1%

113,203

Water Withdrawal
in million cubic meters

Waste Generated
in tonnes

Total Water Recycled
in ‘000 cubic meters

32,587

33,027

Biodegradable

Recyclable

Residual

Others

Special Waste

57% 40%

59% 38% 

42% 39% 13%

41% 40% 13%

��º�

��º�

1WP�qPArfd�KPWXdN�uWXr�rXVdX�LAdu�^vcn�Xd�fvq�~AruPÏqPaAuPN�NAuA�Xr�uWP�Xcnqf}PN�r�ruPc�fU�ALLfvduXdV�AcfdV�
/ �+qXcPØr�KvrXdPrr�vdXurº
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Corporate 
Governance

60,&��DIߔUPV�WKDW�GHOLYHULQJߔ�QDQFLDO�
growth, sustainability and creating 
value for all its stakeholders must be 
�UPO\�DQFKRUHG�RQ�WKH�KLJK�VWDQGDUG�RIߔ
corporate governance practices.  
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Our Leadership Team

Jose T. Sio
Chairman

Teresita T. Sy
Vice Chairperson

Henry T. Sy, Jr.
Vice Chairman

Jose T. Sio is the Chairman of the Board of SMIC. He is also 
a Director of China Banking Corporation, Belle Corporation, 
$WODV�&RQVROLGDWHG�0LQLQJ�DQG�'HYHORSPHQW�&RUSRUDWLRQ��1/(;�
Corporation, and Ortigas Land Corporation, Trustee of Far Eastern 
University, Incorporated, and Adviser to the Board of BDO Unibank, 
Inc. and Premium Leisure Corporation. Mr. Sio holds a Master’s 
degree in Business Administration (MBA) from New York University, 
LV�D�FHUWLߔHG�SXEOLF�DFFRXQWDQW��DQG�LV�D�IRUPHU�6HQLRU�3DUWQHU�RI�
SyCip Gorres Velayo & Co. (SGV). He was voted CFO of the Year 
in 2009 by the Financial Executives of the Philippines. He was also 
awarded as Best CFO (Philippines) in various years by several Hong 
Kong-based publications.

Teresita T. Sy is the Vice Chairperson of SMIC and Adviser to the 
Board of SM Prime Holdings, Inc. She also sits as Chairperson of 
SM Retail Inc. She also holds board positions in several companies 
within the SM Group. She is also the Chairperson of BDO Unibank, 
Inc. (“BDO”) and serves as the Chairperson and/or Director of 
YDULRXV�VXEVLGLDULHV�DQG�DIߔOLDWHV�RI�%'2�VXFK�DV�%'2�3ULYDWH�%DQN��
Inc. and BDO Foundation, Inc. She also serves as Adviser 
to the Board of One Network Bank, Inc. (A Rural Bank of BDO). 
A graduate of Assumption College with a Bachelor of Arts and 
Science degree in Commerce major in Management, she brings 
to the Board her diverse expertise in retail merchandising, mall 
DQG�UHDO�HVWDWH�GHYHORSPHQW��DQG�EDQNLQJ�DQGߔ�QDQFH�

Henry T. Sy, Jr. is the Vice Chairman of SMIC and Chairman of 
SM Prime Holdings, Inc. He is also the Chairman and Chief 
([HFXWLYH�2IߔFHU�RI�60�'HYHORSPHQW�&RUSRUDWLRQ��&KDLUPDQ�RI�WKH�
Board of Synergy Grid & Development Phils., Inc. and Vice Chairman 
of National Grid Corporation of the Philippines. He is responsible 
for the real estate acquisitions and development activities of the SM 
*URXS�ZKLFK�LQFOXGH�WKH�LGHQWLߔFDWLRQ��HYDOXDWLRQ��DQG�QHJRWLDWLRQ�IRU�
potential sites as well as the input of design ideas. He graduated with 
a Management degree from De La Salle University.
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Frederic C. DyBuncio LV�WKH�3UHVLGHQW�DQG�&KLHI�([HFXWLYH�2IߔFHU�
of SMIC and 2GO Group, Inc. He is the Vice Chairman of the 
Board of Atlas Consolidated Mining and Development Corporation. 
Prior to holding the post, he was a career banker who spent over 
20 years with JP Morgan Chase and its predecessor institutions. 
During his stint in the banking industry, he was assigned to various 
executive positions where he gained substantial professional 
experience in the areas of credit, relationship management and 
origination, investment banking, capital markets, and general 
management. He has worked and lived in several major cities 
including New York, Seoul, Bangkok, Hong Kong, and Manila. He 
graduated from Ateneo de Manila University with a Bachelor of 
6FLHQFH�GHJUHH�LQ�%XVLQHVV�0DQDJHPHQW�DQGߔ�QLVKHG�D�0DVWHUڕV�
degree in Business Administration program at the Asian Institute of 
Management. 

Harley T. Sy is the Executive Director of SMIC. He is a Director 
of China Banking Corporation and other companies within the 
SM Group, and Adviser to the Board of Directors of BDO Private 
Bank.  He is the Co-Vice Chairman and Treasurer of SM Retail Inc.  
He holds a degree in Bachelor of Science in Commerce, Major in 
Finance from De La Salle University.

Alfredo E. Pascual is the Lead Independent Director of SMIC. 
He was the President and CEO of the Institute of Corporate 
Directors (ICD) in 2018 and 2019. From 2011 to 2017, he led 
the University of the Philippines (UP) System as President and 
Board Co-Chair. Before UP, Mr. Pascual worked at the Asian 
Development Bank (ADB) for 19 years in several positions, 
including Director for Private Sector Operations, Director for 
Infrastructure Finance, and Advisor for Public-Private Partnership 
(Infrastructure Development). At ADB, he had postings in India 
and Indonesia and held board directorships at ADB’s investee 
companies in China, India, and the Philippines. Mr. Pascual was 
Dߔ�QDQFH�SURIHVVRU�DW�WKH�$VLDQ�,QVWLWXWH�RI�0DQDJHPHQW��$,0���
Currently, he is an Independent Director at other publicly-listed 
FRPSDQLHV�DQG�D�WUXVWHH�DW�QRQSURߔWV�DQG�RWKHU�RUJDQL]DWLRQV��
He is the President of the Management Association of the 
Philippines (MAP) and the global Association of Former 
(PSOR\HHV�RI�$'%��$)(�$'%���+Hߔ�QLVKHG�KLV�0%$�DQG�%6�
in Chemistry (cum laude) from UP. 

Frederic C. 
DyBuncio

President and 
Chief Executive 

2IߔFHU

Harley T. Sy
Executive Director

Alfredo E. Pascual
Lead Independent

Director   
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Tomasa H. Lipana
Independent 

Director

Robert G. Vergara
Independent 

Director

Tomasa H. Lipana is an independent director of SMIC. She is a former 
Chairperson and Senior Partner of Isla Lipana & Co., the Philippine 
PHPEHUߔ�UP�RI�3ULFHZDWHUKRXVH&RRSHUV��6KH�LV�DOVR�DQ�,QGHSHQGHQW�
Director and Audit Committee Chairperson of Flexo Manufacturing 
Corporation. Previously, she was an Independent Director of Goldilocks 
Bakeshop Inc., Inter-Asia Development Bank, and QBE Seaboard 
Insurance Philippines. She was also an appointive Director of Trade 
and Investment Development Corporation (Philippine Guarantee 
Corporation, formerly Philippine Export-Import Credit Agency), a 
government-owned and controlled corporation for the last 5 years. 
She is a Fellow and Trustee of the Institute of Corporate Directors. 
She is also a Trustee of the Shareholders’ Association of the Philippines, 
,QF���DPRQJ�RWKHU�QRQ�SURߔW�RUJDQL]DWLRQV��0V��/LSDQD�WRRN�XS�
Executive Education/Management Development Programs at Harvard 
Business School, University of Western Ontario, and Asian Institute of 
Management. She received the Outstanding CPA in the Public Practice 
$ZDUG�IURP�WKH�3KLOLSSLQH�,QVWLWXWH�RI�&HUWLߔHG�3XEOLF�$FFRXQWDQWV�DQG�
the Outstanding Alumna Award from the University of the East where 
she graduated Cum Laude. She is also a CPA Board placer. 

Robert G. Vergara is an Independent Director of SMIC. He was 
UHFHQWO\�DSSRLQWHG�DV�DQ�,QGHSHQGHQW�'LUHFWRU�RI�0HWUR�3DFLߔF�+RVSLWDO�
Holdings, Inc. (MPHHI). He is currently the President of Vergara 
Advisory Management, Inc. founded in May 2018. He also sits as an 
Independent Director of STI Education Systems Holdings. Inc. since 
July 27, 2017. From September 2010 to October 2016, he served as 
the President and General Manager and Vice-Chairman of the Board 
of Trustees of the Government Service Insurance System (GSIS). As 
President and General Manager of GSIS, Mr. Vergara also served as 
Vice Chairman and Director of National Reinsurance Corporation of 
the Philippines, Manila Hotel Corporation, and Member of the Board 
of Directors of Philippine Stock Exchange, Philippine Health Insurance 
Corporation, Philippine National Construction Corporation and Housing 
and Urban Development Coordinating Council. Before that, he was the 
0DQDJLQJ�'LUHFWRU�DQG�)RXQGLQJ�3DUWQHU�RI�&DQQL]DUR��+RQJ�.RQJ��
Limited from October 2006 to September 2010. From 2002 to 2006, 
he was a Director of Lionhart (Hong Kong) Ltd. He was a Principal in 
Morgan Stanley Asia Ltd. from 1997-2001 and served as the Managing 
Director of IFM Asia Ltd. from 1990 to 1997. He obtained his Master 
in Business Administration from Harvard Graduate School of Business 
Administration. He graduated magna cum laude from Ateneo De 
Manila University with Bachelor of Science degrees in Management 
Engineering and Mathematics. 
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Hans T. Sy

(OL]DEHWK�7��6\

Gregory L. 
Domingo

Advisers to the Board

Herbert T. Sy

Roberto G.
Manabat
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Corporate Governance

/ ��d}PrucPdur��fqnfqAuXfd�É/ ��Ê�qPLfVdX�Pr�uWP�PrrPduXAa�qfaP�fU�uWP�VffN�
LfqnfqAuP�Vf}PqdAdLP�nqALuXLPr�Xd�uWP�afdV�uPqc�Vqf~uW»�rvruAXdAKXaXu��AdN�rvLLPrr�
fU�uWP��fcnAd�º��r�rvLW»�uWP��fcnAd��LfduXdvfvra��NP}Pafnr�Xur�LfqnfqAuP�
Vf}PqdAdLP�LvauvqP�uf�`PPn�nALP�~XuW�uWP�qPVXfdAa�AdN�VafKAa�KPru�nqALuXLPrº�

THE BOARD OF DIRECTORS
SMIC’s Board of Directors  remains fully committed to the 
principles of good corporate governance and ensure that 
WKH�ORQJ�WHUPߔ�QDQFLDO�VXFFHVV�RI�WKH�EXVLQHVV�LV�EXLOW�RQ�
Integrity, fairness, accountability and transparency. The 
%RDUG�LV�FRPSRVHG�RI�HLJKW�����KLJKO\�TXDOLߔHG�GLUHFWRUV��
three (3) of whom are independent directors. In accordance 
with the Company’s Manual on Corporate Governance, 
the Board shall always have at least three (3) independent 
directors. Independent directors are directors that are free 
from management responsibilities, substantial shareholdings 
and material relations which could be perceived to impede 
the performance of independent judgment. Independent 
directors are tasked to encourage impartial discussions 
at board meetings, monitor and provide feedback on 
Management’s performance, and safeguard the interests of 
the Company’s various stakeholders.

The Company’s directors possess the necessary 
TXDOLߔFDWLRQV��FRPSHWHQFLHV�DQG�VNLOOV��WR�HIIHFWLYHO\�
participate and help secure the achievement of the 
Company’s vision and mission, The Company adheres to 
a board diversity policy that ensures a diverse composition 
of Board of Directors which assists in advancing SMIC’s 
strategic objectives. By virtue of the said policy, the Company 
commits to having a diverse board of directors, in terms 
of age, competency, experience, business background, 
ethnicity, culture, skill, knowledge and gender, among others. 
To monitor progress in achieving the Board’s diversity, the 
UHOHYDQW�ERDUG�FRPPLWWHH�XWLOL]HV�D�ERDUG�PDWUL[��ZKLFK�
provides for the mix of attributes, skills, competencies, 
H[SHULHQFH�DQG�DIߔOLDWLRQV�WKH�PHPEHUV�RI�WKH�%RDUG�
currently possess vis-a-vis the needs to complement its 
existing composition. Both the board diversity policy and 
board matrix may be found in the Company’s website.

SM Investments Corporation’s Board of Directors 

Director Designation Directorship Age <HDUߔ�UVW�
Elected

No. of Years 
as director

Jose T. Sio Chairman of the Board Non-Executive Director 82 May 2005 17

Teresita T. Sy Vice Chairperson Non-Executive Director 71 May 1979 43

Henry T. Sy Jr. Vice Chairman Non-Executive Director 68 May 1979 43

Frederic C. DyBuncio President/CEO Executive Director 62 April 2017 5

Harley T. Sy Executive Director Executive Director 62 May 1993 29

Alfredo E. Pascual
Lead Independent Di-
rector

Independent Director 73 April 2017 5

Tomasa H. Lipana Independent Director Independent Director 73 April 2016 6

Robert G. Vergara Independent Director Independent Director 61 April 2019 3
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In addition to fostering the Company’s culture of corporate 
governance, the Board is tasked to do the following:

• Install a process of selection to ensure a mix of 
FRPSHWHQW�GLUHFWRUV�DQG�RIߔFHUV�

• Determine the Company’s purpose, vision, mission 
and strategies to carry out its objectives and review it 
annually, or sooner should the need arise.

• Oversee the development of and approve the 
Company’s business objectives and strategy, and 
monitor Management’s implementation of such.

• Ensure that the Company complies with all relevant 
laws, rules and regulations and adopt industry best 
practices. 

• Identify the Company’s major and other stakeholders 
and formulate a clear policy on communicating or 
relation with them through an effective investors 
relations program.

• Adopt a system of internal checks and balances.
• Identify and monitor key risk areas and key performance 

indicators, and ensure that a sound Enterprise Risk 
Management framework is in place.

• Keep Board authority within the powers of the institution 
as prescribed in the Articles of Incorporation, By-Laws 
and in existing laws, rules and regulations.

• Ensure that an effective succession planning program 
IRU�GLUHFWRUV��NH\�RIߔFHUV�DQG�PDQDJHPHQW�LV�LQ�SODFH�

• Ensure that each elected director, before assumption 
RI�RIߔFH��EH�UHTXLUHG�WR�DWWHQG�D�VHPLQDU�RQ�FRUSRUDWH�

JRYHUQDQFH�FRQGXFWHG�E\�D�GXO\�UHFRJQL]HG�SULYDWH�RU�
governance institution.

• Ensure that each director annually attend continuing 
education programs conducted by an accredited training 
provider of relevant government agencies.

• Ensure that directors with material interest in any 
transaction affecting the Company abstain from taking 
part in the deliberations for the same.

• Formulate and implement group-wide policies to ensure 
the integrity of related party transactions, especially 
those which pass certain thresholds of materiality, 
between and among the Company and its related 
companies, business associates, major shareholders, 
RIߔFHUV��GLUHFWRUV�DQG�WKHLU�VSRXVHV��FKLOGUHQ��
dependent siblings and parents, and of interlocking 
director relationships.

• Ensure that the Company’s Code of Ethics, which 
provides the standards for professional and ethical 
behavior, as well as articulates acceptable and 
unacceptable conduct and practices in internal and 
external dealings, is properly disseminated to the Board, 
Management and employees, and is available to the 
public via the Company’s website.

• Establish and maintain an alternative dispute resolution 
V\VWHP�WR�VHWWOH�FRQߕLFWV�EHWZHHQ�WKH�&RPSDQ\�DQG�LWV�
shareholders or other third parties, including regulatory 
authorities.

Board Performance and Attendance

The Board meets at least six (6) times annually. Board 
meetings are scheduled a year in advance to encourage 
higher participation. Special board meetings may be called 
by the Chairman, the President or Corporate Secretary at 
the request of any two (2) directors. A director’s absence 
or non-participation for whatever reason in more than 50% 

of all meetings, both regular and special, in a year may be 
D�JURXQG�IRU�WHPSRUDU\�GLVTXDOLߔFDWLRQ�LQ�WKH�VXFFHHGLQJ�
election. Furthermore, non-executive directors meet at 
least once annually, without any executive directors or 
representatives of Management present. Board papers 
and other materials to be used during Board meetings are 
GLVWULEXWHG�WR�WKH�UHOHYDQW�SDUWLHV�DW�OHDVWߔ�YH�����EXVLQHVV�
days before the actual meeting.

2021 Meetings & Attendance

Director

Special
(1)

1/20

Regular
(2)

2/26

Special
(3)

3/18

Regular
(4)

4/28

2UJDQL]DWLRQDO
/ASM 
4/28

Special
(5)
5/5

Regular
(6)
8/4

Regular
(7)

11/10

Special
(8)

11/17
%

Jose T. Sio ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Teresita T. Sy ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Henry T. Sy, Jr. ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Frederic C. DyBuncio ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Harley T. Sy ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Tomasa H. Lipana ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Alfredo E. Pascual ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
Robert G. Vergara ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ ݧ 100
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BOARD COMMITTEES
7R�DGGUHVV�VSHFLߔF�WDVNV�DQG�UHVSRQVLELOLWLHV��WKH�%RDUG�
adopted six (6) board committees, namely the Executive 
Committee, the Audit Committee, the Related Party 
Transactions Committee, the Compensation Committee, 
the Risk Management Committee, and the Corporate 
Governance Committee.

(DFK�FRPPLWWHH�KDV�D�&KDUWHU�ZKLFK�GHߔQHV�LWV�FRPSRVLWLRQ��
roles and responsibilities in line with the provisions found 
in the Manual on Corporate Governance. The Charters 
include administrative provisions on the conduct of meetings 
and proceedings, reportorial responsibilities and provide 
the standards for evaluation of the respective committee 
performance. The Charters are disclosed in the Company’s 
website.

The Executive Committee

The Executive Committee is composed of both executive 
and non-executive directors and acts on behalf of the Board 
during the interim periods between Board meetings. The 
Committee meets at least on a monthly basis to assist the 
Board in overseeing the implementation of strategies, set 
and monitor the Company’s performance goals and foster 
the sharing and dissemination of best practices in all areas of 
WKH�EXVLQHVV�JURXS��7KH�([HFXWLYH�&RPPLWWHH�DOVR�GHߔQHV�
the group-wide policies and action, relating to sustainable 
development, including environment, health and safety, 
internal communications, innovation and research and 
technology and purchasing.

2IߔFH Name
Chairperson (NED) Teresita T. Sy-Coson
Member (ED) Harley T. Sy
Member (ED) Frederic C. DyBuncio
Adviser (NED) Joe T. Sio

The Audit Committee

The Audit Committee exercises the Board’s oversight of 
WKH�&RPSDQ\ڕVߔ�QDQFLDO�UHSRUWLQJ��LQWHUQDO�FRQWURO�V\VWHP��
internal and external audit processes and compliance with 
applicable laws, rules and regulation. The Committee is 
composed of three (3) non-executive directors, including 
the Chairperson. The Committee members each possess 
relevant background, knowledge, skills and/or experience in 
DUHDV�RI�DFFRXQWLQJ��DXGLWLQJ�DQGߔ�QDQFH��7KH�&KDLUSHUVRQ�
RI�WKH�$XGLW�&RPPLWWHH��0V��7RPDVD�+��/LSDQD��LV�D�FHUWLߔHG�
public accountant and does not serve as the chairperson of 

any of the other board committees. (Please see the Audit 
Committee Report for more information on the Committee’s 
roles and activities.)

2IߔFH Name
2021 Meetings and Attendance

2/24 5/3 8/2 11/5 11/17
Chairperson 
(ID)

Tomasa H. 
Lipana

Member 
(ID)

Alfredo E. 
Pascual

Member 
(NED) Jose T. Sio

The Related Party Transactions Committee

The Related Party Transaction Committee reviews all 
material related party transactions of the Company and 
ensures that said transactions are conducted at arms’ length. 
The Committee is composed of three (3) non-executive 
directors, including the Chairman wherein two (2) are 
independent directors.

2IߔFH Name 11/5/21
Chairperson (ID) Alfredo E. Pascual
Member (ID) Robert G. Vergara
Member (NED) Jose T. Sio

The Compensation Committee

The Compensation Committee is tasked with the oversight 
RI�SROLFLHV�RQ�VDODULHV�DQG�EHQHߔWV��DV�ZHOO�DV�SURPRWLRQV�
and other forms of career advancement. The Committee 
is composed of three (3) directors, one (1) of whom is an 
independent director.

2IߔFH Name

2021 Meetings 
and Attendance

4/26 11/5

Chairperson 
(NED) Teresita T. Sy-Coson

Member (ID) Alfredo E. Pascual

Member 
(NED) Jose T. Sio



121Together, We Recover

Board Remuneration

The annual compensation paid to each director is disclosed 
DQQXDOO\�LQ�WKH�'HߔQLWLYH�,QIRUPDWLRQ�6WDWHPHQW�VHQW�
to shareholders, together with the Notice of the Annual 
Stockholders’ Meeting.  For compensation as Director, each 
member of the Board received Php5,400,000 for the year 
2021.

The Risk Management Committee

The Risk Management Committee is responsible for the 
oversight of the Company’s Enterprise Risk Management 
(ERM) system. The Committee is composed of three (3) 
non-executive directors, majority of whom, including the 
Chairman, are independent directors. Per the Committee’s 
charter, at least one (1) of its members must have relevant 
knowledge and experience on risk and risk management. 
The Committee Chairman, Mr. Robert G. Vergara does not 
serve as the chairman of any of the other board committees.

2IߔFH Name

2021 Meetings 
and Attendance

8/2 11/5

Chairperson (ID) Robert G. Vergara

Member (ID) Alfredo E. Pascual

Member (NED) Jose T. Sio

Enterprise Risk Management (ERM)

�FDWLRQ�DQGߔV�(50�DSSURDFK�EHJLQV�ZLWK�WKH�LGHQWLڕ&,60
SULRULWL]DWLRQ�RI�ULVNV��IROORZHG�E\�WKH�DVVHVVPHQW�RI�ULVN�
interrelationships and analysis of risk sources. This is 
followed by the development of risk management strategies 
and action plans, and ultimately, the monitoring and 
continuous improvement of the risk management process.

SMIC’s business unit heads are responsible for managing 
operational risks by implementing internal controls within 
their respective units. The Risk Management Committee 
is regularly updated on the Company’s risk management 
systems, as well as on improvement plans of SMIC, 
while the Executive Committee provides oversight on the 
assessment of the impact of risks on the strategic and long-
term goals of the Company.

Actions adopted to mitigate the Company’s risks include 
investments in technology, the provision of continuous 
training to personnel, the performance of regular audits, 

the establishment and implementation of policies for strong 
information technology (IT) governance, and continued 
partnerships with the Company’s various stakeholders. 
Technological risks are addressed via continuous risk 
assessments, wherein potential threats to assets, 
vulnerabilities and likelihood of occurrence are evaluated 
and possible impacts are estimated in the areas of 
networks, operating systems, applications and databases in 
SURGXFWLRQ��6SHFLߔFDOO\��V\VWHP�YXOQHUDELOLW\�DVVHVVPHQWV�
and penetration testing are regularly conducted to proactively 
detect and address threats.

The Company’s approach to other risks, like environmental 
risk starts with an assessment of the potential impact 
it has to the community where it operates. There is a 
regular reporting of the group’s sustainability road map 
and progress. The Company is committed to protect the 
HQYLURQPHQW�E\�LPSOHPHQWLQJ�HIIHFWLYH�DQG�HIߔFLHQW�UHVRXUFH�
XWLOL]DWLRQ�PHDVXUHV�LQ�LWV�GDLO\�RSHUDWLRQV�

The Company recently registered with the Anti-Money 
Laundering Council  (AMLC) as Designated Non-Financial 
Business and Profession on December 1, 2021. As such, the 
Company is committed to strictly adhere to the Anti-Money 
Laundering and Counter Terrorism Financing rules, laws and 
regulations of the AMLC and ensures that it will not be used 
as a conduit for the proceeds of an unlawful activity to help 
prevent the country from being used as a money laundering/
WHUURULVPߔ�QDQFLQJ�VLWH�

The Corporate Governance Committee

The Corporate Governance Committee is tasked to 
assist the Board in its corporate governance related 
responsibilities, such as but not limited to, climate change, 
anti-money laundering act, information technology. risk 
and social impacts in terms of sustainability reporting. 
The committee also performed the review and evaluation 
RI�WKH�TXDOLߔFDWLRQV�RI�DOO�FDQGLGDWHV�QRPLQDWHG�WR�WKH�
Board of Directors, and those nominated to positions that 
require Board approval under the Company’s By-Laws. The 
Committee is composed entirely of independent directors.

2IߔFH Name

2021 Meetings 
and Attendance

2/24 3/12 4/26

Chairperson (ID) Alfredo E. Pascual

Member (ID) Tomasa H. Lipana

Member (ID) Robert G. Vergara
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Nomination and Election of Directors

SMIC sets a reasonable period of time for the submission 
of nominations of candidates for election to its Board of 
Directors. All nominations for directors submitted in writing 
to the Corporate Secretary within the said nomination 
period are considered valid. Any shareholder of record may 
be nominated as a board of director. All shareholders are, 
LQFOXGLQJ�D�PLQRULW\�VKDUHKROGHU��HQWLWOHG�WR�EH�QRWLߔHG�RI�
the schedule and other details of the Annual Stockholders’ 
Meeting for the election of board of directors and is entitled 
to vote as such.  When searching for candidates for the 
Board of Directors, the Company engages the services of 
SURIHVVLRQDO�VHDUFKߔ�UPV�DQG�RU�RWKHU�H[WHUQDO�VRXUFHV��
such as director databases set up by director or shareholder 
bodies.

The Corporate Governance Committee meets to screen 
DQG�FKHFN�WKH�TXDOLߔFDWLRQV�RI�DOO�SHUVRQV�QRPLQDWHG�WR�EH�
a board of director from the pool of candidates submitted 
by the nominating shareholders. The Manual on Corporate 
*RYHUQDQFH�SUHVFULEHV�WKH�IROORZLQJ�TXDOLߔFDWLRQV�WR�EH�D�
director of the Company:

• Holder of at least one (1) share of stock of the 
Corporation;

�ڞ 6KDOO�EH�DW�OHDVW�D�FROOHJH�JUDGXDWH�RU�KDYH�VXIߔFLHQW�
experience in managing the business to substitute for 
such formal education;

• Shall be at least twenty-one (21) years old;
• Shall be proven to possess integrity and probity;

• Shall be diligent, hardworking and reputable;
• Shall be proven to possess the appropriate level of skill 

and experience in line with the strategic plans and goals 
of the Company; and

�ڞ ,Q�DGGLWLRQ�WR�WKH�TXDOLߔFDWLRQV�IRU�PHPEHUVKLS�LQ�WKH�
Board required in relevant laws, the Board may provide 
IRU�DGGLWLRQDO�TXDOLߔFDWLRQV�ZKLFK�PD\�LQFOXGH�SUDFWLFDO�
understanding of the Company’s business, membership 
in good standing in relevant industry, business or 
SURIHVVLRQDO�RUJDQL]DWLRQV��DQG�SUHYLRXV�EXVLQHVV�
experiences.

,Q�DGGLWLRQ�WR�WKH�DIRUHPHQWLRQHG�TXDOLߔFDWLRQV��WKH�
&RUSRUDWH�*RYHUQDQFH�&RPPLWWHH�DOVR�LGHQWLߔHV�TXDOLWLHV�
of directors that are aligned with the Company’s strategic 
direction. Likewise, the Committee ensures that those 
QRPLQDWHG�WR�WKH�%RDUG�SRVVHVV�QRQH�RI�WKH�GLVTXDOLߔFDWLRQV�
enumerated in the Manual on Corporate Governance. 
Further to this, the Committee ensures that nominees have 
attended an orientation or training related to corporate 
JRYHUQDQFH�EHIRUH�WDNLQJ�RIߔFH��7KH�FRPPLWWHH�DOVR�
recommends continuing education/ training programs for 
GLUHFWRUV�DQG�NH\�RIߔFHUV�ZLWK�WUDLQLQJ�SURYLGHUV�WKDW�LV�GXO\�
accredited by the Securities and Exchange Commission 
(SEC). For 2021, the Company engaged the services of 
Institute of Corporate Directors (ICD) to facilitate an in-house 
corporate governance training to all members of the board 
DQG�NH\�RIߔFHUV�

Notable Continuing Education/Training of the Board of Directors

Director Date of Training Program Name of Training Institution

Jose T. Sio 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Teresita T. Sy 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Henry T. Sy, Jr. 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Frederic C. DyBuncio 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Harley T. Sy 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Alfredo E. Pascual 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Tomasa H. Lipana 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)

Robert G. Vergara 9/30/2021 Advance Corporate Governance 
Training Program Institute of Corporate Directors (ICD)



123Together, We Recover

The Corporate Governance Committee also determines the number of directorships which a member of the Board may hold 
simultaneously to their SMIC board seats.

Directorship in Other Reporting Companies

Directors Name of Reporting Company Nature of Directorship

Jose T. Sio

Belle Corporation
China Banking Corporation
Atlas Consolidated Mining and Development Corp.
Far Eastern University Incorporated

Non-Executive Director
Non-Executive Director
Non-Executive Director
Independent Trustee

Teresita T. Sy BDO Unibank, Inc. Chairperson of the Board

Henry T. Sy Jr.
SM Prime Holdings, Inc.
Synergy Grid & Development Phils., Inc.        

Chairman of the Board
Chairman of the Board

Frederic C. DyBuncio 2Go Group, Inc. Chairman of the Board/      
President/CEO

Atlas Consolidated Mining and Development Corp. Vice Chairman of the Board
Harley T. Sy China Banking Corporation Non-Executive Director

Alfredo E. Pascual
Megawide Construction Corporation
Asiabest Group International Inc.
Concepcion Industrial Corporation

Independent Director
Independent Director
Independent Director

Roberto G. Vergara
0HWUR�3DFLߔF�+RVSLWDO�+ROGLQJV��,QF�
STI Education Systems Holdings Inc,

Independent Director
Independent Director

Evaluation of the Board

Through the Corporate Governance Committee, the 
Board conducts an annual performance evaluation of the 
collective Board, Board Committees, individual directors, the 
Company’s Chairman of the Board, President and selected 
RIߔFHUV��7KH�HYDOXDWLRQ�FULWHULD�DUH�EDVHG�RQ�WKH�GXWLHV�DQG�
responsibilities of the Board of Directors, Board Committees, 
individual directors, Chairman of the Board, President and 
the heads of the control functions (Chief Audit Executive, 
&KLHI�5LVN�2IߔFHU�DQG�&KLHI�&RPSOLDQFH�2IߔFHU��DV�SURYLGHG�
for by SMIC’s By-Laws, Manual on Corporate Governance 
and respective Board Committee Charters.

Directors are asked to rate the annual performance of the 
respective bodies and individuals, as well as identify areas 
for improvement, such as the quality and timeliness of 
information provided to them, the frequency and conduct of 
regular, special or committee meetings, their accessibility 
to Management, the Corporate Secretary and Board 
Advisors as well as training/continuing education programs 
or any other forms of assistance that they may need in 

the performance of their duties. The Board then reviews 
the results of the evaluation and agree on action plans to 
address the issues raised. The forms used for the evaluation 
may be viewed via the Company’s website.

Every three (3) years, the annual board evaluation is 
conducted by a third-party facilitator. For 2021, SMIC 
engaged the services of Institute of Corporate Directors 
(ICD), an accredited provider, to facilitate our board 
evaluation.

CORPORATE GOVERNANCE RELATED POLICIES

SMIC regularly reviews and enhances its Manual on 
Corporate Governance, Code of Ethics, and other corporate 
governance related policies and programs to promote the 
continued development of its corporate governance culture. 
All corporate governance related policies and information 
are available to the public through the Company’s website at  
www.sminvestments.com.
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The Manual on Corporate Governance

7KH�0DQXDO�RQ�&RUSRUDWH�*RYHUQDQFH�LQVWLWXWLRQDOL]HV�WKH�
principles and best practices of good corporate governance 
LQ�WKH�RUJDQL]DWLRQ�DQG�UHPDLQV�D�WHVWDPHQW�WR�WKH�EHOLHI�WKDW�
good corporate governance is a critical component of sound 
strategic business management. In addition to the provisions 
relating to the Board of Directors and Management, 
the Manual also contains the Company’s policies on 
disclosure and transparency, and mandates the conduct 
of communication, and training programs on corporate 
governance. It also outlines the rights of all stakeholders, 
and the protection of the interests of minority stockholders. 
There have been no deviations from the Manual since it 
ZDV�DGRSWHG��60,&�FHUWLߔHV�WKDW�WKH�&RPSDQ\��LWV�GLUHFWRUV��
RIߔFHUV�DQG�HPSOR\HHV�KDYH�DGRSWHG�DQG�IXOO\�FRPSOLHG�
with all leading practices and principles of good corporate 
governance as provided by the Manual.

The Code of Ethics

SMIC’s Code of Ethics provides the Company with 
the backbone for its culture of corporate governance. 
$OO�GLUHFWRUV��RIߔFHUV�DQG�HPSOR\HHV�DUH�UHTXLUHG�WR�
adhere to the Code in the performance of their duties 
and responsibilities. The Code highlights the importance 
of integrity in all the dealings with investors, creditors, 
customers, contractors, suppliers, regulators, co-
employees, and the Company’s other various stakeholders. 
It also highlights the Company’s duties to its employees, 
shareholders, and the importance of corporate social 
responsibility.

Other CG Related 
Policies Brief Description

Insider Trading 
Policy

'LUHFWRUV��RIߔFHUV�DQG�HPSOR\HHV�DUH�SURKLELWHG�IURP�WUDGLQJ�LQ�WKH�&RPSDQ\ڕV�VKDUHV�GXULQJ�WKH�
SHULRG�ZLWKLQ�ZKLFK�D�PDWHULDO�QRQ�SXEOLF�LQIRUPDWLRQ�LV�REWDLQHGߔ��YH�����WUDGLQJ�GD\V�EHIRUH�DQG�
two (2) trading days after the disclosure of any material, stock price-sensitive information. SMIC 
LVVXHV�UHPLQGHUV�RI�WKHژ�WUDGLQJ�EDQڙ��EHIRUH�WKH�UHOHDVH�RIߔ�QDQFLDO�UHSRUWV�RU�WKH�GLVFORVXUH�RI�RWKHU�
PDWHULDO�LQIRUPDWLRQ�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�SROLF\��$OO�GLUHFWRUV��RIߔFHUV�DQG�HPSOR\HHV�DUH�
required to report their dealings in company shares within three (3) business days of the transaction. 
Reports indicate the date of the trade/s and number of shares traded, at least, and should be 
VXEPLWWHG�WR�WKH�&RPSDQ\ڕV�&RPSOLDQFH�2IߔFHU�

Related Party 
Transactions Policy

SMIC discloses in detail the nature, extent and all other material information on transactions 
ZLWK�UHODWHG�SDUWLHV�LQ�WKH�&RPSDQ\ڕVߔ�QDQFLDO�VWDWHPHQWV�DQG�TXDUWHUO\�DQG�DQQXDO�UHSRUWV��7KH�
Company ensures that its related party transactions are conducted at fair market prices and at 
arms’ length. The full policy may be found in SMIC’s website and describes the process by which 
the Company handles its related party transactions, particularly those that cross the Company’s 
materiality threshold.

&RQߕLFW�RI�,QWHUHVW�
Policy

�FHUߔLFW�RI�LQWHUHVW�DV�D�VLWXDWLRQ�ZKHUHLQ�D�GLUHFWRU��RIߕQHV�D�FRQߔLFW�RI�,QWHUHVW�3ROLF\�GHߕV�&RQڕ&,60
or employee has or appears to have a direct or indirect personal interest in any transaction, which 
PD\�GHWHU�RU�LQߕXHQFH�KLP��KHU�IURP�DFWLQJ�LQ�WKH�EHVW�LQWHUHVWV�RI�WKH�&RPSDQ\��$Q\�GLUHFWRU��RIߔFHU�
RU�HPSOR\HH�LQYROYHG�LQ�DQ�DFWXDO�RU�SRWHQWLDO�FRQߕLFW�RI�LQWHUHVW�LV�UHTXLUHG�WR�LPPHGLDWHO\�GLVFORVH�
DQQXDOO\�VDLG�FRQߕLFW�WR�WKH�&RPSDQ\�

Guidelines on 
Gifts/Hospitality/ 
Entertainment/ Anti-
corruption

%DVHG�RQ�WKH�SURYLVLRQV�RI�WKH�&RGH�RI�(WKLFV��60,&ڕV�GLUHFWRUV��RIߔFHUV�DQG�HPSOR\HHV�DUH�
prohibited from soliciting or accepting gifts, hospitality, and/ or entertainment in any form from any 
business partner. The term gift covers anything of value, such as but not limited to cash or cash 
equivalent. The guidelines provide exceptions such as corporate giveaways, tokens or promotional 
items of nominal value. In the same manner, accepting travel sponsored by any current or 
prospective business partner is prohibited.
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Guidelines on 
Placement of 
Advertisements

SMIC issued a policy to prohibit the placement of advertisements in publications that solicit for such 
DG�SODFHPHQW�SULRU�WR�WKH�UHOHDVH�RI�WKH�RIߔFLDO�UHVXOWV�RI�DQ�DZDUGLQJ�SURFHVV�FRQGXFWHG�E\�WKH�
SXEOLFDWLRQ�DQG�ZKHUH�DQ�60�FRPSDQ\�RU�GLUHFWRU��RIߔFHU�RU�HPSOR\HH�LV�RQH�RI�WKH�QRPLQHHV�Y\LQJ�
for the award. SMIC may consider placing advertisements in such publications as part of its over-all 
marketing strategy, but only after the release of the results of the awarding process and where it will 
QRW�FUHDWH�UHDVRQDEOH�GRXEW�WKDW�VXFK�DG�SODFHPHQW�LQߕXHQFHG�LQ�DQ\�ZD\�DQ�DZDUG�JLYHQ�WR�DQ�60�
FRPSDQ\�RU�GLUHFWRU��RIߔFHU�RU�HPSOR\HH�

Policy on 
Accountability, 
Integrity, and 
Vigilance 
(Whistleblowing 
Policy)

SMIC’s whistleblowing policy, referred to as the Policy on Accountability, Integrity and Vigilance 
(PAIV), was adopted to create an environment where concerns and issues, made in good faith, may 
EH�UDLVHG�IUHHO\�ZLWKLQ�WKH�RUJDQL]DWLRQ��8QGHU�WKH�SROLF\��DQ\�60,&�GLUHFWRU��RIߔFHU�RU�HPSOR\HH�PD\�
accomplish an incident report on suspected or actual violations of the Code of Ethics, the Company’s 
Code of Conduct or any other applicable law or regulation. Upon receipt of an incident report, 
Management investigates on its merit, subject to due process and applicable penalties and sanctions 
thereafter.

Furthermore, the policy invokes a “No Retaliation” section for those that have reported in good faith.

Policy for Vendor 
Selection and 
Purchase of Goods 
and Services

Existing and potential vendors and suppliers are required to conform to the Company’s Code of 
Ethics as a pre-requisite for the accreditation process.

DISCLOSURE AND TRANSPARENCY

SMIC ensures that its stakeholders receive timely and accurate 
information on all facets of its business through its website 
and disclosures. SMIC’s website has a separate corporate 
governance section that has subsections where its policies, 
programs and other relevant developments may be found. 
The Company also ensures that shareholders are provided 
with periodic reports that include relevant information on its 
GLUHFWRUV� DQG� RIߔFHUV� DQG� WKHLU� VKDUHKROGLQJV� DQG� GHDOLQJV�
with the Company.

60,&�UHJXODUO\�GLVFORVHV�LWV�WRS�VKDUHKROGHUV�DQG�LWV�EHQHߔFLDO�
owners who own more than 5% of its shares. Shareholdings 
of directors and senior management are disclosed in the 
'HߔQLWLYH�,QIRUPDWLRQ�6WDWHPHQW�VHQW�WR�VKDUHKROGHUV�SULRU�WR�
the Annual Stockholders’ Meeting.

The Investor Relations Department

The Investor Relations (IR) Department of SMIC is the main 
avenue of communication between the Company and its 
various stakeholders. The IR Department arranges regular 
teleconferences and site visits for investors, and conducts 
annual roadshows with stops in various locations throughout 
the world. Due to pandemic, such roadshows were replaced 

with extensive videoconferencing activity since 2020 up to 
2021. They also coordinate with the different Investor Relations 
GHSDUWPHQWV�RI�WKH�&RPSDQ\ڕV�VXEVLGLDULHV�DQG�DIߔOLDWHV��DV�
well as participate in various investor fora and conduct regular 
EULHߔQJV� ZLWK� DQDO\VWV� DQG� PHPEHUV� RI� WKH� SUHVV�� 6KRXOG�
SMIC’s shareholders or other various stakeholders require 
further information or details on the Company, its operations, 
GLUHFWRUV�DQG�� RU� RIߔFHUV�� RU�ZRXOG� OLNH� WR�SURYLGH� IHHGEDFN�
and/or make other relevant suggestions/recommendations to 
the Company, they may contact the following:

Investor Relations Department
10/F One E-Com Center
Ocean Drive, Mall of Asia Complex 
Pasay City, 1300 Philippines 
ir@sminvestments.com
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The Annual Stockholders’ Meeting (ASM) provides SMIC 
shareholders with the opportunity to raise concerns, give 
suggestions, and vote on relevant issues. Voting methods 
DUH�FOHDUO\�GHߔQHG�DQG�H[SODLQHG�WR�VKDUHKROGHUV�EHIRUH�
the ASM to ensure the observance of their voting rights and 
continued participation in the voting process.

Under the Company’s By-Laws and Manual on Corporate 
Governance and in accordance with certain laws, rules 
and regulations, shareholders may cumulatively vote for 
the election or replacement of members of the Board of 
Directors. Prior to the ASM, shareholders are furnished a 
FRS\�RI�WKH�DQQXDO�UHSRUW��LQFOXGLQJߔ�QDQFLDO�VWDWHPHQWV��
and all relevant information about the current and nominated 
GLUHFWRUV�DQG�NH\�RIߔFHUV��(OHFWHG�GLUHFWRUV�KROG�RIߔFH�IRU�
one (1) year until their successors are elected following the 
procedures set forth in SMIC’s By-Laws. SMIC also includes 
rationales and explanations for each agenda item which 
requires shareholder approval in the Notice of the Annual 
Stockholders’ Meeting. Furthermore, the Company appoints 
an independent party to count and validate votes made 
during the ASM.

Proxy voting is permitted and facilitated through proxy forms 
which are distributed to shareholders prior to the ASM. 
Proxy forms may also be downloaded from the Company’s 
website. To encourage shareholders to exercise their right 
WR�YRWH�WKURXJK�WKH�SUR[\�IRUPV��QRWDUL]DWLRQ�RI�VXFK�LV�
not required. Shareholders are also given the opportunity 
to vote on certain corporate acts in accordance with the 
law. These resolutions, along with shareholder questions 
and the corresponding responses are recorded in the 
minutes of the ASM, which are posted on the Company’s 
website immediately following the ASM. To ensure that 
all shareholders’ concerns are properly addressed, the 
Chairman of the Board, Board Directors, the President, 
Board Committee Chairpersons and Members, Management, 
WKH�&RUSRUDWH�6HFUHWDU\��&RPSOLDQFH�2IߔFHU��,QWHUQDO�$XGLWRU�
and the External Auditors are always present during the 
ASM.

RIGHTS, ROLES AND PROTECTION OF 
STAKEHOLDERS
Based on its Manual on Corporate Governance, Code of 
Ethics and other relevant rules, laws and regulations, SMIC 
LV�UHTXLUHG�WR�UHFRJQL]H�DQG�SURWHFW�WKH�ULJKWV�DQG�LQWHUHVWV�
of its key stakeholders, namely its shareholders, employees, 
customers, business partners, creditors, as well as the 
communities it operates in and the environment.

Rights of Shareholders
The Manual on Corporate Governance protects the 
shareholders’ appraisal right as well as their rights to vote, 
inspect corporate books and records, gain access to material 
information and receive an equitable share of the Company’s 
SURߔWV�

The exercise of a shareholder’s voting right is encouraged by 
SMIC to ensure meaningful participation in all shareholders’ 
meetings. Voting methods and vote counting systems 
employed by the Company are clearly explained to ensure 
the effective exercise of shareholders’ right to vote. SMIC 
follows the system of cumulative voting for the election of 
directors to allow shareholders an opportunity to elect each 
member of the Board of Directors individually. Shareholders 
maintain the right to receive dividends subject to the 
discretion of the Board. They may exercise their appraisal 
right or the right to dissent and demand payment of the fair 
value of their shares in accordance with the Corporate Code.
Minority shareholders are given the right to propose the 
holding of a meeting as well as the right to propose items in 
the agenda of the meeting, provided that the items are for 
legitimate business purposes and in accordance with the law, 
jurisprudence and best practice. Minority shareholders are 
also given access to information relating to matters for which 
Management is accountable.

Dividend Policy
The policy of the Company is to provide a sustainable 
dividend stream to its shareholders. The Board determines 
the dividend payout taking into consideration the Company’s 
RSHUDWLQJ�UHVXOWV��FDVKߕ�RZV��FDSLWDO�LQYHVWPHQW�QHHGV�DQG�
debt servicing requirements. Dividends shall be paid within 
thirty (30) days from the date of declaration.

Employee Welfare
SMIC strives to be an employer of choice and provides for 
the health, safety and welfare of its employees. Through 
the efforts of its Human Resources Department (HRD), 
the Company has established policies and programs that 
promote a safe and healthy work environment that caters 
to all cultures and creeds and encourages employee 
development and growth.

SMIC encourages good health and wellness through its 
YDULRXV�VSRUWV�DQGߔ�WQHVV�SURJUDPV��7KHUH�DUH�FRXUWV�DQG�
�WQHVV�IDFLOLWLHV�LQ�WKH�ZRUNSODFH�ZKHUH�WKH�HPSOR\HHV�FDQߔ
use and participate in HRD supported aerobic and dance 
activities, however, due to the pandemic, the use of these 
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facilities and conduct of said activities were temporarily 
suspended. Instead, all employees are subjected to regular 
covid 19 test to ensure that nobody is infected with the 
virus. All employees were given free doses of covid-19 
vaccination and booster shots to ensure that everyone 
is protected against covid-19 complications.  Work from 
home arrangement was also implemented for the health 
and safety of the employees. Prior to any entry to the 
RIߔFH��DOO�HPSOR\HHV�DUH�UHTXLUHG�WR�DFFRPSOLVK�DQ�RQOLQH�
health declaration form/checklist which are being reviewed 
and monitored by the Company medical team.  Personal 
protective gears are regularly provided to every employee 
like face masks and alcohol. Furthermore, SMIC has a fully 
functioning clinic and employs the services of a 24-hour 
roving ambulance service

Despite the pandemic, the Company continues to conduct 
seminars and various learning sessions via online, such 
as training on Integration of New Employees in SM, mental 
health seminar, and seminar on Covid -19 vaccination and 
Prevention, health and wellness seminars, proper business 
email writing skills to name a few. The Company believes 
that a happy and healthy workforce promotes business 
sustainability.

Emergency Preparedness Program
As part of its Enterprise Risk Management, SMIC 
implements an emergency preparedness program that 
aims to safeguard its workforce, operations, and customers 
against emergencies, and natural and manmade disasters. 
Led by its Emergency Preparedness Committee, and in 
FRRUGLQDWLRQ�ZLWKߔ�UH�DQG�VHFXULW\�DJHQWV��WKH�&RPSDQ\�
conducts regular safety drills throughout the SMIC 
workplace. These drills, along with emergency management 
related orientations and training are conducted to ensure a 
FRPSHWHQW��FRPSRVHG�DQG�HIߔFLHQW�UHVSRQVH�IURP�60,&ڕV�
workforce in the event of an emergency. 

The Company has implemented an emergency text blast 
system for emergency announcements and a hotline where 
employees can call for an update or/and instruction.

The company has also developed Business Continuity 
Planning that will be activated in case of an emergency in 
order that business operations can be carried out as usual. 
&ULWLFDO�IXQFWLRQV�RI�HDFK�GHSDUWPHQWV�DUH�LGHQWLߔHG�WR�
prevent business disruption. Regular table top exercises are 
conducted to ensure preparedness and that the protocols will 
be implemented as planned when the need arises.

Training and Employee Development
Awareness and understanding of the principles of good 
corporate governance are essential to the continued 
development of SMIC’s corporate governance culture. 
Through the Orientation for New Employees of SM (ONE 
SM), new employees are given an overview of SMIC’s 
corporate governance framework, including all the different 
corporate  policies and its various components. A substantial 
portion of the orientation is devoted to the discussion of SM’s 
core values and the Code of Ethics, and highlights the roles 
that each individual can play in the overall development of 
the corporate governance culture. Skills and Leadership 
development courses are also conducted regularly, covering 
topics such as Basics of Customer Service, Effective 
Listening, Guidelines for Writing Effective Business Emails 
and Value Formations. 

For issues or concerns, all stakeholders may refer to:

Mr. Wellington Palmero
Senior Vice President for Governance, Risk & Compliance
Mr. Noel T. Ang
SAVP- Governance, Risk & Compliance
10/F One E-Com Center
Ocean Drive, Mall of Asia Complex Pasay City, 
1300 Philippines
+63 2 8570100 local 0296
wellington.palmero@sminvestments.com
noel.ang@sminvestments.com
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Statement of Management’s Responsibility
for Financial Statements

The management of SM Investments Corporation and Subsidiaries (the Group) is responsible for the preparation and 
GBJS�QSFTFOUBUJPO�PG�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�JODMVEJOH�UIF�TDIFEVMFT�BUUBDIFE�UIFSFJO
�GPS�UIF�ZFBST�FOEFE�
%FDFNCFS���
������BOE�����
�JO�BDDPSEBODF�XJUI�1IJMJQQJOF�'JOBODJBM�3FQPSUJOH�4UBOEBSET�BOE�GPS�TVDI�JOUFSOBM�DPOUSPMT�
BT�NBOBHFNFOU�EFUFSNJOFT�BSF�OFDFTTBSZ
�UP�FOBCMF�UIF�QSFQBSBUJPO�PG�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�UIBU�BSF�GSFF�GSPN�
NBUFSJBM�NJTTUBUFNFOU
�XIFUIFS�EVF�UP�GSBVE�PS�FSSPS�

*O�QSFQBSJOH�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT
�NBOBHFNFOU�JT�SFTQPOTJCMF�GPS�BTTFTTJOH�UIF�(SPVQ�T�BCJMJUZ�UP�DPOUJOVF�
BT�B�HPJOH�DPODFSO
�EJTDMPTJOH
�BT�BQQMJDBCMF
�NBUUFST�SFMBUFE�UP�HPJOH�DPODFSO�BOE�VTJOH�UIF�HPJOH�DPODFSO�CBTJT�PG�
BDDPVOUJOH
�VOMFTT�NBOBHFNFOU�FJUIFS�JOUFOET�UP�MJRVJEBUF�UIF�(SPVQ�PS�DFBTF�PQFSBUJPOT
�PS�IBT�OP�SFBMJTUJD�BMUFSOBUJWF�CVU�
UP�EP�TP�

5IF�#PBSE�PG�%JSFDUPST�JT�SFTQPOTJCMF�GPS�PWFSTFFJOH�UIF�(SPVQ�T�mOBODJBM�SFQPSUJOH�QSPDFTT�

5IF�#PBSE�PG�%JSFDUPST�SFWJFXT�BOE�BQQSPWFT�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�JODMVEJOH�UIF�TDIFEVMFT�BUUBDIFE�UIFSFJO
�
BOE�TVCNJUT�UIF�TBNF�UP�UIF�TUPDLIPMEFST�

4Z$JQ�(PSSFT�7FMBZP���$P�
�UIF�JOEFQFOEFOU�BVEJUPST�BQQPJOUFE�CZ�UIF�TUPDLIPMEFST
�IBT�BVEJUFE�UIF�DPOTPMJEBUFE�mOBODJBM�
TUBUFNFOUT�PG�UIF�(SPVQ�JO�BDDPSEBODF�XJUI�1IJMJQQJOF�4UBOEBSET�PO�"VEJUJOH
�BOE�JO�JUT�SFQPSU�UP�UIF�TUPDLIPMEFST
�IBT�
FYQSFTTFE�JUT�PQJOJPO�PO�UIF�GBJSOFTT�PG�QSFTFOUBUJPO�VQPO�DPNQMFUJPO�PG�TVDI�BVEJU��

 JOSE T. SIO FREDERIC C. DYBUNCIO ERWIN G. PATO
�� $IBJSNBO�PG�UIF�#PBSE� 1SFTJEFOU�BOE� 5SFBTVSFS�BOE
� � $IJFG�&YFDVUJWF�0GmDFS� &YFDVUJWF�7JDF�1SFTJEFOU

4JHOFE�UIJT���UI�EBZ�PG�'FCSVBSZ�����
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Report of the Audit Committee

5IF�"VEJU�$PNNJUUFF�BTTJTUT�UIF�#PBSE�PG�%JSFDUPST�JO�GVMmMMJOH�JUT�PWFSTJHIU�SFTQPOTJCJMJUJFT�UP�FOTVSF�UIF�RVBMJUZ�BOE�JOUFHSJUZ�
PG�UIF�$PNQBOZ�T�mOBODJBM�SFQPSUJOH
�JOUFSOBM�DPOUSPM�TZTUFN
�JOUFSOBM�BOE�FYUFSOBM�BVEJU�QSPDFTTFT
�BOE�DPNQMJBODF�XJUI�
SFMFWBOU�MBXT�BOE�SFHVMBUJPOT��-JLFXJTF
�UIF�$PNNJUUFF�PWFSTFFT�TQFDJBM�JOWFTUJHBUJPOT�BT�NBZ�CF�OFDFTTBSZ��*U�SFWJFXT�JUT�
$IBSUFS�BOOVBMMZ��

5IF�$PNNJUUFF�JT�DPNQPTFE�PG�UISFF�	�
�OPO�FYFDVUJWF�EJSFDUPST
�UXP�	�
�PG�XIPN�BSF�JOEFQFOEFOU�EJSFDUPST�JODMVEJOH�UIF�
$PNNJUUFF�$IBJSQFSTPO��5IF�$PNNJUUFF�NFNCFST�IBWF�SFMFWBOU�CBDLHSPVOE
�LOPXMFEHF
�TLJMM�BOE�PS�FYQFSJFODF�JO�UIF�
BSFBT�PG�mOBODF�BOE�BDDPVOUJOH
�BVEJU
�SJTL�NBOBHFNFOU
�JOGPSNBUJPO�UFDIOPMPHZ
�BOE�DPSQPSBUF�HPWFSOBODF��*O�����
�UIFZ�
BUUFOEFE�UIF�BOOVBM�DPSQPSBUF�HPWFSOBODF�USBJOJOH�DPOEVDUFE�CZ�BO�4&$�BDDSFEJUFE�USBJOJOH�QSPWJEFS�BOE�PUIFS�VQEBUFT�
PO�OFX�SFMFWBOU�MBXT
�BDDPVOUJOH�TUBOEBSET
�UBYFT
�BOE�PUIFS�SFHVMBUPSZ�SFRVJSFNFOUT��5IF�$PNNJUUFF�BMTP�QFSGPSNFE�UIF�
BOOVBM�TFMG�BTTFTTNFOU�FWBMVBUJPO�BOE�SFWJFXFE�JUT�QFSGPSNBODF�BHBJOTU�JUT�$IBSUFS�BOE�PUIFS�SFHVMBUPSZ�NBOEBUFT�UP�FOTVSF�
JUT�TBUJTGBDUPSZ�QFSGPSNBODF�

5IF�QSPmMFT�BOE�RVBMJmDBUJPOT�PG�UIF�$PNNJUUFF�NFNCFST�BSF�BT�GPMMPXT�

•  Tomasa H. Lipana�	$IBJS
�JT�BO�*OEFQFOEFOU�%JSFDUPS�PG�4.*$��4IF�JT�B�GPSNFS�$IBJSQFSTPO�BOE�4FOJPS�1BSUOFS�PG�
*TMB�-JQBOB���$P�
�UIF�1IJMJQQJOF�NFNCFS�mSN�PG�1SJDFXBUFSIPVTF$PPQFST��4IF�JT�BMTP�BO�*OEFQFOEFOU�%JSFDUPS�BOE�
"VEJU�$PNNJUUFF�$IBJSQFSTPO�PG�'MFYP�.BOVGBDUVSJOH�$PSQPSBUJPO���1SFWJPVTMZ
�TIF�XBT�BO�*OEFQFOEFOU�%JSFDUPS�
PG�(PMEJMPDLT�#BLFTIPQ�*OD�
�*OUFS�"TJB�%FWFMPQNFOU�#BOL
�BOE�2#&�4FBCPBSE�*OTVSBODF�1IJMJQQJOFT��4IF�XBT�
BMTP�BO�BQQPJOUJWF�%JSFDUPS�PG�5SBEF�BOE�*OWFTUNFOU�%FWFMPQNFOU�$PSQPSBUJPO�	1IJMJQQJOF�(VBSBOUFF�$PSQPSBUJPO
�
GPSNFSMZ�1IJMJQQJOF�&YQPSU�*NQPSU�$SFEJU�"HFODZ

�B�HPWFSONFOU�PXOFE�BOE�DPOUSPMMFE�DPSQPSBUJPO�GPS�UIF�MBTU���
ZFBST���4IF�JT�B�'FMMPX�BOE�5SVTUFF�PG�UIF�*OTUJUVUF�PG�$PSQPSBUF�%JSFDUPST��4IF�JT�BMTP�B�5SVTUFF�PG�UIF�4IBSFIPMEFST��
"TTPDJBUJPO�PG�UIF�1IJMJQQJOFT
�*OD�
�BNPOH�PUIFS�OPO�QSPmU�PSHBOJ[BUJPOT��.T��-JQBOB�UPPL�VQ�&YFDVUJWF�&EVDBUJPO�
.BOBHFNFOU�%FWFMPQNFOU�1SPHSBNT�BU�)BSWBSE�#VTJOFTT�4DIPPM
�6OJWFSTJUZ�PG�8FTUFSO�0OUBSJP
�BOE�"TJBO�*OTUJUVUF�
PG�.BOBHFNFOU��4IF�SFDFJWFE�UIF�0VUTUBOEJOH�$1"�JO�UIF�1VCMJD�1SBDUJDF�"XBSE�GSPN�UIF�1IJMJQQJOF�*OTUJUVUF�
PG�$FSUJmFE�1VCMJD�"DDPVOUBOUT�BOE�UIF�0VUTUBOEJOH�"MVNOB�"XBSE�GSPN�UIF�6OJWFSTJUZ�PG�UIF�&BTU�XIFSF�TIF�
HSBEVBUFE�$VN�-BVEF��4IF�JT�BMTP�B�$1"�#PBSE�QMBDFS�

•  Alfredo E. Pascual JT�UIF�-FBE�*OEFQFOEFOU�%JSFDUPS�PG�4.*$��)F�XBT�UIF�1SFTJEFOU�BOE�$&0�PG�UIF�*OTUJUVUF�
PG�$PSQPSBUF�%JSFDUPST�	*$%
�JO������BOE��������'SPN������UP�����
�IF�MFE�UIF�6OJWFSTJUZ�PG�UIF�1IJMJQQJOFT�	61
�
4ZTUFN�BT�1SFTJEFOU�BOE�#PBSE�$P�$IBJS��#FGPSF�61
�.S��1BTDVBM�XPSLFE�BU�UIF�"TJBO�%FWFMPQNFOU�#BOL�	"%#
�GPS�
���ZFBST�JO�TFWFSBM�QPTJUJPOT
�JODMVEJOH�%JSFDUPS�GPS�1SJWBUF�4FDUPS�0QFSBUJPOT
�%JSFDUPS�GPS�*OGSBTUSVDUVSF�'JOBODF
�
BOE�"EWJTPS�GPS�1VCMJD�1SJWBUF�1BSUOFSTIJQ�	*OGSBTUSVDUVSF�%FWFMPQNFOU
��"U�"%#
�IF�IBE�QPTUJOHT�JO�*OEJB�BOE�
*OEPOFTJB�BOE�IFME�CPBSE�EJSFDUPSTIJQT�BU�"%#�T�JOWFTUFF�DPNQBOJFT�JO�$IJOB
�*OEJB
�BOE�UIF�1IJMJQQJOFT��.S��
1BTDVBM�XBT�B�mOBODF�QSPGFTTPS�BU�UIF�"TJBO�*OTUJUVUF�PG�.BOBHFNFOU�	"*.
��$VSSFOUMZ
�IF�JT�BO�*OEFQFOEFOU�
%JSFDUPS�BU�PUIFS�QVCMJDMZ�MJTUFE�DPNQBOJFT�BOE�B�USVTUFF�BU�OPOQSPmUT�BOE�PUIFS�PSHBOJ[BUJPOT��)F�JT�UIF�1SFTJEFOU�
PG�UIF�.BOBHFNFOU�"TTPDJBUJPO�PG�UIF�1IJMJQQJOFT�	."1
�BOE�UIF�HMPCBM�"TTPDJBUJPO�PG�'PSNFS�&NQMPZFFT�PG�"%#�
	"'&�"%#
��)F�mOJTIFE�IJT�.#"�BOE�#4�JO�$IFNJTUSZ�	DVN�MBVEF
�GSPN�61�

•  Jose T. Sio�JT�UIF�$IBJSNBO�PG�UIF�#PBSE�PG�4.*$��)F�JT�BMTP�B�%JSFDUPS�PG�$IJOB�#BOLJOH�$PSQPSBUJPO
�#FMMF�
$PSQPSBUJPO
�"UMBT�$POTPMJEBUFE�.JOJOH�BOE�%FWFMPQNFOU�$PSQPSBUJPO
�/-&9�$PSQPSBUJPO
�BOE�0SUJHBT�-BOE�
$PSQPSBUJPO
�5SVTUFF�PG�'BS�&BTUFSO�6OJWFSTJUZ
�*ODPSQPSBUFE
�BOE�"EWJTFS�UP�UIF�#PBSE�PG�#%0�6OJCBOL
�*OD��BOE�
1SFNJVN�-FJTVSF�$PSQPSBUJPO��.S��4JP�IPMET�B�.BTUFS�T�EFHSFF�JO�#VTJOFTT�"ENJOJTUSBUJPO�	.#"
�GSPN�/FX�:PSL�
6OJWFSTJUZ
�JT�B�DFSUJmFE�QVCMJD�BDDPVOUBOU
�BOE�JT�B�GPSNFS�4FOJPS�1BSUOFS�PG�4Z$JQ�(PSSFT�7FMBZP���$P��	4(7
��)F�
XBT�WPUFE�$'0�PG�UIF�:FBS�JO������CZ�UIF�'JOBODJBM�&YFDVUJWFT�PG�UIF�1IJMJQQJOFT��)F�XBT�BMTP�BXBSEFE�BT�#FTU�$'0�
	1IJMJQQJOFT
�JO�WBSJPVT�ZFBST�CZ�TFWFSBM�)POH�,POH�CBTFE�QVCMJDBUJPOT�
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1SFTFOUFE�CFMPX�BSF�UIF�EBUFT�PG�$PNNJUUFF�NFFUJOHT�BOE�UIF�BUUFOEBODF�PG�FBDI�NFNCFS�

 The Audit Committee

2IÀFH Name
2021 Meetings and Attendance

2/24 5/3 8/2 11/5 11/17

Chairperson (ID) 5PNBTB�)��-JQBOB ð ð ð ð ð

Member (ID) "MGSFEP�&��1BTDVBM ð ð ð ð ð

.FNCFS�	/&%
 +PTF�5��4JP ð ð ð ð ð

*O�DPNQMJBODF�XJUI�UIF�"VEJU�$PNNJUUFF�$IBSUFS
�UIF�.BOVBM�PG�$PSQPSBUF�(PWFSOBODF
�BOE�SFMFWBOU�MBXT�BOE�SFHVMBUJPOT
�UIF�
"VEJU�$PNNJUUFF�QFSGPSNFE�UIF�GPMMPXJOH�BDUJWJUJFT�SFMBUJOH�UP�UIF�UISFF�	�
�NBKPS�BSFBT�PG�DPODFSO��

Internal Audit 

��� 5IF�$PNNJUUFF�QSPWJEFE�PWFSTJHIU�PG�UIF�*OUFSOBM�"VEJU��

� 6OEFS�4.*$�T�*OUFSOBM�"VEJU�$IBSUFS
�UIF�QSJNBSZ�QVSQPTF�PG�*OUFSOBM�"VEJU�JT�UP�QSPWJEF�BO�JOEFQFOEFOU
�PCKFDUJWF
�
BOE�SFBTPOBCMF�BTTVSBODF�BOE�WBMVF�BEEJOH�TFSWJDFT�UISPVHI�TZTUFNBUJD�BOE�EJTDJQMJOFE�FWBMVBUJPO�PG�UIF�
$PNQBOZ�T�HPWFSOBODF�TZTUFN
�SJTL�NBOBHFNFOU
�BOE�JOUFSOBM�DPOUSPM�FOWJSPONFOU�PG�UIF�$PNQBOZ�BT�XFMM�BT�BOZ�
FOUJUZ�XJUIJO�UIF�(SPVQ
�XIJDI�.BOBHFNFOU�PS�UIF�"VEJU�$PNNJUUFF�EFFNT�OFDFTTBSZ�UP�JODMVEF��

5P�NBJOUBJO�UIF�JOEFQFOEFODF�PG�UIF�*OUFSOBM�"VEJU
�UIF�$IJFG�"VEJU�&YFDVUJWF�	$"&
�GVODUJPOBMMZ�SFQPSUT�UP�UIF�#PBSE�
PG�%JSFDUPST
�UISPVHI�UIF�"VEJU�$PNNJUUFF��

��� 5IF�$PNNJUUFF�SFWJFXFE�BOE�BQQSPWFE�UIF�*OUFSOBM�"VEJU�QMBO
�JODMVEJOH�UIF�TDPQF
�NFUIPEPMPHZ
�PSHBOJ[BUJPO�
TUSVDUVSF�BOE�TUBGmOH��

��� 5IF�$PNNJUUFF�NPOJUPSFE�UIF�JNQMFNFOUBUJPO�PG�UIF�*OUFSOBM�"VEJU�QMBO�BOE�SFWJFXFE�UIF�QFSJPEJD�SFQPSUT�PG�UIF�
$"&
�TVNNBSJ[JOH�UIF�PWFSBMM�BTTFTTNFOU�PG�UIF�$PNQBOZ�T�DPOUSPM�FOWJSPONFOU
�TJHOJmDBOU�BVEJU�mOEJOHT�BOE�
BSFBT�PG�DPODFSO�BT�XFMM�BT�UIF�DPSSFTQPOEJOH�NBOBHFNFOU�SFTQPOTFT�BOE�BDUJPO�QMBOT�

External Audit 

5IF�"VEJU�$PNNJUUFF�IBT�UIF�QSJNBSZ�SFTQPOTJCJMJUZ�UP�NBLF�B�XFMM�JOGPSNFE�SFDPNNFOEBUJPO�SFHBSEJOH�UIF�BQQPJOUNFOU
�
SF�BQQPJOUNFOU�PS�SFNPWBM�PG�UIF�&YUFSOBM�"VEJUPS��

5IF�&YUFSOBM�"VEJUPS�JT�UBTLFE�UP�VOEFSUBLF�BO�JOEFQFOEFOU�BVEJU�BOE�QSPWJEF�BOE�QFSGPSN�BO�PCKFDUJWF�BTTVSBODF�PO�
UIF�QSFQBSBUJPO�BOE�QSFTFOUBUJPO�PG�UIF�mOBODJBM�TUBUFNFOUT�

��� 5IF�$PNNJUUFF�SFWJFXFE�EJTDVTTFE�XJUI�UIF�&YUFSOBM�"VEJUPS
�4(7���$P�
�UIF�GPMMPXJOH��

t� 5IF�BOOVBM�BVEJU�QMBO�GPS�����
�JODMVEJOH�TDPQF
�BQQSPBDI
�SJTL�CBTFE�NFUIPET
�GPDVT�BSFBT�BOE�UJNF�UBCMF��

t� 5IF�SFTVMUT�PG�JUT�FYBNJOBUJPO�BOE�BDUJPO�QMBO�UP�BEESFTT�QFOEJOH�BVEJU�JTTVFT��BOE�

t� 5IF�BTTFTTNFOU�PG�JOUFSOBM�DPOUSPMT�BOE�RVBMJUZ�PG�mOBODJBM�SFQPSUJOH��

��� 5IF�$PNNJUUFF�SFWJFXFE�EJTDVTTFE�UIF�SFQPSU�PG�4(7���$P��PO�TJHOJmDBOU�BDDPVOUJOH�JTTVFT
�DIBOHFT�JO�BDDPVOUJOH�
QPMJDJFT�TUBOEBSET
�BOE�NBKPS�QFOEJOH�UBY�MFHJTMBUJPOT
�XIJDI�XPVME�JNQBDU�UIF�$PNQBOZ�BOE�JUT�TVCTJEJBSJFT��
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��� 5IF�$PNNJUUFF�EJTDVTTFE�XJUI�4(7���$P��UIF�NBUUFST�SFRVJSFE�UP�CF�EJTDMPTFE�VOEFS�UIF�QSFWBJMJOH�BQQMJDBCMF�
"VEJUJOH�4UBOEBSET
�BOE�PCUBJOFE�GSPN�TBJE�'JSN�B�MFUUFS�DPOmSNJOH�JUT�JOEFQFOEFODF
�BT�SFRVJSFE�CZ�QSFWBJMJOH�
BQQMJDBCMF�*OEFQFOEFODF�4UBOEBSET��

��� 5IF�$PNNJUUFF�SFWJFXFE�BOE�BQQSPWFE�BMM�BVEJU�BOE�OPO�BVEJU�TFSWJDFT�QSPWJEFE�CZ�4(7���$P��UP�UIF�$PNQBOZ
�
BOE�SFMBUFE�GFFT���

Financial Statements

��� 5IF�$PNNJUUFF�BTTFTTFE�UIF�JOUFSOBM�DPOUSPM�TZTUFN�PG�UIF�$PNQBOZ�CBTFE�VQPO�UIF�SFWJFX�BOE�FWBMVBUJPO�EPOF�
BOE�SFQPSUFE�CZ�UIF�JOUFSOBM�BOE�FYUFSOBM�BVEJUPST�BOE�OPUFE�UIBU�UIF�TZTUFN�JT�HFOFSBMMZ�BEFRVBUF�UP�HFOFSBUF�
SFMJBCMF�mOBODJBM�TUBUFNFOUT��

��� 5IF�$PNNJUUFF�SFWJFXFE�BOE�FOEPSTFE�UP�UIF�#PBSE�GPS�BQQSPWBM�UIF�VOBVEJUFE�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�PG�
4.�*OWFTUNFOUT�$PSQPSBUJPO�BOE�JUT�TVCTJEJBSJFT�GPS�UIF�mSTU�RVBSUFS�FOEFE�.BSDI���
�����
�TFDPOE�RVBSUFS�FOEFE�
+VOF���
�����
�BOE�UIJSE�RVBSUFS�FOEFE�4FQUFNCFS���
�������

���� #BTFE�PO�JUT�SFWJFX�BOE�EJTDVTTJPO
�BOE�TVCKFDU�UP�UIF�MJNJUBUJPOT�PO�UIF�SPMFT�BOE�SFTQPOTJCJMJUJFT�SFGFSSFE�UP�BCPWF
�
UIF�$PNNJUUFF�SFDPNNFOEFE�GPS�#PBSE�BQQSPWBM
�BOE�UIF�#PBSE�BQQSPWFE
�UIF�BVEJUFE�DPOTPMJEBUFE�mOBODJBM�
TUBUFNFOUT�PG�4.�*OWFTUNFOUT�$PSQPSBUJPO�BOE�JUT�TVCTJEJBSJFT�GPS�UIF�ZFBS�FOEFE�%FDFNCFS���
�������

���� 5IF�$PNNJUUFF�SFWJFXFE�BOE�EJTDVTTFE�UIF�QFSGPSNBODF
�JOEFQFOEFODF�BOE�RVBMJmDBUJPOT�PG�UIF�&YUFSOBM�"VEJUPS
�
4(7���$P�
�JO�UIF�DPOEVDU�PG�UIFJS�BVEJU�PG�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�PG�4.�*OWFTUNFOUT�$PSQPSBUJPO�
BOE�JUT�TVCTJEJBSJFT�GPS�UIF�ZFBS��#BTFE�PO�UIF�SFWJFX�PG�UIFJS�QFSGPSNBODF�BOE�RVBMJmDBUJPOT
�UIF�$PNNJUUFF�BMTP�
SFDPNNFOEFE�UIF�SF�BQQPJOUNFOU�PG�4(7���$P��BT�UIF�$PNQBOZ�T�&YUFSOBM�"VEJUPS�GPS�������

���'FCSVBSZ�����

 
 Tomasa H. Lipana  Alfredo E. Pascual Jose T. Sio Atty. Elmer B. Serrano
��� �$IBJSQFSTPO� .FNCFS� .FNCFS� $PSQPSBUF�4FDSFUBSZ
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES

Consolidated Balance Sheets
(Amounts in Thousands)

December 31
2021 ����

ASSETS

Current Assets
$BTI�BOE�DBTI�FRVJWBMFOUT P88,744,225 1��
���
���
Time deposits 311,233 ��
���
'JOBODJBM�BTTFUT�BU�GBJS�WBMVF�UISPVHI�PUIFS�DPNQSFIFOTJWF�JODPNF�	'70$*
� 547,041 ���
���
3FDFJWBCMFT�BOE�DPOUSBDU�BTTFUT 74,599,491 ��
���
���
Inventories 86,767,188 ��
���
���
Other current assets 51,088,161 ��
���
���
� 5PUBM�$VSSFOU�"TTFUT 302,057,339 ���
���
���

Noncurrent Assets
'JOBODJBM�BTTFUT�BU�'70$*���OFU�PG�DVSSFOU�QPSUJPO 27,946,993 ��
���
���
*OWFTUNFOUT�JO�BTTPDJBUF�DPNQBOJFT�BOE�KPJOU�WFOUVSFT 305,072,026 ���
���
���
Time deposits - net of current portion 3,905,618 �
���
���
1SPQFSUZ�BOE�FRVJQNFOU 38,555,519 ��
���
���
Investment properties 463,765,374 ���
���
���
3JHIU�PG�VTF�BTTFUT 44,775,919 ��
���
���
Intangibles 31,615,767 ��
���
���
Deferred tax assets 4,732,558 �
���
���
Other noncurrent assets 119,159,561 ���
���
���
� 5PUBM�/PODVSSFOU�"TTFUT 1,039,529,335 ���
���
���

P1,341,586,674 1�
���
���
���

LIABILITIES AND EQUITY

Current Liabilities
Bank loans P26,232,427 1��
���
���
"DDPVOUT�QBZBCMF�BOE�PUIFS�DVSSFOU�MJBCJMJUJFT 163,974,670 ���
���
���
*ODPNF�UBY�QBZBCMF 2,224,660 �
���
���
Current portion of long-term debt 63,706,559 ��
���
���
%JWJEFOET�QBZBCMF 3,110,847 �
���
���
� 5PUBM�$VSSFOU�-JBCJMJUJFT 259,249,163 ���
���
���

Noncurrent Liabilities
-POH�UFSN�EFCU���OFU�PG�DVSSFOU�QPSUJPO 374,155,880 ���
���
���
-FBTF�MJBCJMJUJFT���OFU�PG�DVSSFOU�QPSUJPO 31,061,609 ��
���
���
Deferred tax liabilities 15,796,870 ��
���
����
5FOBOUT��EFQPTJUT�BOE�PUIFST 48,883,227 ��
���
���
� 5PUBM�/PODVSSFOU�-JBCJMJUJFT 469,897,586 ���
���
���
� 5PUBM�-JBCJMJUJFT 729,146,749 ���
���
���

(Forward)
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December 31
2021 ����

Equity Attributable to Owners of the Parent 
Capital stock P12,045,829 1��
���
���
"EEJUJPOBM�QBJE�JO�DBQJUBM 75,827,181 ��
���
���
&RVJUZ�BEKVTUNFOUT�GSPN�DPNNPO�DPOUSPM�USBOTBDUJPOT (5,424,455) 	�
���
���

$PTU�PG�1BSFOU�DPNNPO�TIBSFT�IFME�CZ�TVCTJEJBSJFT� (25,386) 	��
���

$VNVMBUJWF�USBOTMBUJPO�BEKVTUNFOU� 2,193,170 ���
���
/FU�GBJS�WBMVF�DIBOHFT�PO�DBTI�nPX�IFEHFT (980,127) 	�
���
���

/FU�VOSFBMJ[FE�HBJO�PO�mOBODJBM�BTTFUT�BU�'70$* 15,171,942 ��
���
���
3FNFBTVSFNFOU�MPTT�PO�EFmOFE�CFOFmU�BTTFU�PCMJHBUJPO (8,317,835) 	�
���
���

3FUBJOFE�FBSOJOHT�
� "QQSPQSJBUFE 37,000,000 ��
���
���
� 6OBQQSPQSJBUFE 308,946,422 ���
���
���
� 5PUBM�&RVJUZ�"UUSJCVUBCMF�UP�0XOFST�PG�UIF�1BSFOU 436,436,741 ���
���
���

Non-controlling Interests 176,003,184 ���
���
���
� 5PUBM�&RVJUZ 612,439,925 ���
���
���

P1,341,586,674 1�
���
���
���



SM Investments Corporation136

Years Ended December 31
2021 ���� ����

REVENUES
4BMFT�

Merchandise P302,607,313 1���
���
��� 1���
���
���
3FBM�FTUBUF 45,116,570 ��
���
��� ��
���
���

4IJQQJOH
�MPHJTUJDT�BOE�PUIFS�TFSWJDFT 5,656,888 – –
3FOU� 29,642,244 ��
���
��� ��
���
���
&RVJUZ�JO�OFU�FBSOJOHT�PG�BTTPDJBUF�DPNQBOJFT�BOE�KPJOU�WFOUVSFT 26,768,811 ��
���
��� ��
���
���
3PZBMUZ
�NBOBHFNFOU�BOE�TFSWJDF�GFFT 4,394,077 �
���
��� �
���
���
$JOFNB�UJDLFU�TBMFT
�BNVTFNFOU�BOE�PUIFST 498,924 �
���
��� �
���
���
Dividend income 586,703 ���
��� ���
���
Others  12,786,125 �
���
��� ��
���
���

428,057,655 ���
���
��� ���
���
���

COST AND EXPENSES
$PTU�PG�TBMFT�

Merchandise 227,708,698 ���
���
��� ���
���
���
3FBM�FTUBUF 18,687,157 ��
���
��� ��
���
���

Cost of services 7,516,230 – –
4FMMJOH
�HFOFSBM�BOE�BENJOJTUSBUJWF�FYQFOTFT 97,879,839 ��
���
��� ���
���
���

351,791,924 ���
���
��� ���
���
���

OTHER INCOME (CHARGES) 
Interest expense (18,759,841) 	��
���
���
 	��
���
���

Interest income 2,201,191 �
���
��� �
���
���
Gain (loss) on disposal of investments and properties - net 672,121 	��
���
 ���
���
Gain (loss) on fair value changes on derivatives - net 317,743 	�
���
 �
���
Impairment loss on investment – 	�
���
���
 	�
���
���

'PSFJHO�FYDIBOHF�HBJO���OFU�BOE�PUIFST 773,776 ���
��� ���
����

(14,795,010) 	��
���
���
 	��
���
���


INCOME BEFORE INCOME TAX 61,470,721 ��
���
��� ��
���
���

PROVISION FOR INCOME TAX
Current 6,957,046 �
���
��� ��
���
���
Deferred 1,782,037 ���
��� ���
���

8,739,083 �
���
��� ��
���
���
NET INCOME P52,731,638 1��
���
��� 1��
���
���

Attributable to
0XOFST�PG�UIF�1BSFOU P38,499,890 1��
���
��� 1��
���
���
/PO�DPOUSPMMJOH�JOUFSFTUT 14,231,748 ��
���
��� ��
���
���

P52,731,638 1��
���
��� 1��
���
���

Basic/Diluted Earnings Per Common Share 
Attributable to Owners of the Parent P31.96 1����� 1�����

SM INVESTMENTS CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income
(Amounts in Thousands Except Per Share Data)
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SM INVESTMENTS CORPORATION AND SUBSIDIARIES

Consolidated Statements of Comprehensive Income
(Amounts in Thousands)

Years Ended December 31
2021 ���� ����

NET INCOME P52,731,638 1��
���
��� 1��
���
���

OTHER COMPREHENSIVE INCOME (LOSS) 
,WHPV�WKDW�ZLOO�EH�UHFODVVLÀHG�WR�SURÀW�RU�ORVV� 

in subsequent periods
4IBSF�JO�VOSFBMJ[FE�HBJO�	MPTT
�PO�mOBODJBM�BTTFUT�BU�GBJS�WBMVF�

UISPVHI�PUIFS�DPNQSFIFOTJWF�JODPNF�	'70$*
�PG�BTTPDJBUFT (2,254,430) �
���
��� �
���
���
$VNVMBUJWF�USBOTMBUJPO�BEKVTUNFOU� 2,088,002 	���
���
 	�
���
���

/FU�GBJS�WBMVF�DIBOHFT�PO�DBTI�nPX�IFEHFT 2,353,722 	�
���
���
 	�
���
���


2,187,294 ���
��� �
���
���
,WHPV�QRW�WR�EH�UHFODVVLÀHG�WR�SURÀW�RU�ORVV�LQ�VXEVHTXHQW�

periods
3FNFBTVSFNFOU�HBJO�	MPTT
�PO�EFmOFE�CFOFmU�PCMJHBUJPO (2,389,787) �
���
��� 	�
���
���

/FU�VOSFBMJ[FE�HBJO�	MPTT
�PO�mOBODJBM�BTTFUT�BU�'70$* 1,500,421 	���
���
 	���
���

*ODPNF�UBY�SFMBUJOH�UP�JUFNT�OPU�UP�CF�SFDMBTTJmFE�UP�QSPmU� 

PS�MPTT�JO�TVCTFRVFOU�QFSJPET (198,464) 	���
���
 ���
����
(1,087,830) �
���
��� 	�
���
���


TOTAL COMPREHENSIVE INCOME P53,831,102 1��
���
��� 1��
���
���

Attributable to
0XOFST�PG�UIF�1BSFOU� P37,718,970 1��
���
��� 1��
���
���
/PO�DPOUSPMMJOH�JOUFSFTUT 16,112,132 ��
���
��� ��
���
���

P53,831,102 1��
���
��� 1��
���
���



SM Investments Corporation138

SM INVESTMENTS CORPORATION AND SUBSIDIARIES

Consolidated Statements of Changes in Equity
FOR THE YEARS ENDED DECEMBER 31, 2021, 2020 and 2019 
(Amounts in Thousands Except Per Share Data)

Capital
Stock

Additional 
Paid-in
Capital

Equity  
Adjustments 

from
Common 

Control 
Transactions

Cost of
Parent 

Common 
Shares
Held by 

Subsidiaries

Cumulative 
Translation 
Adjustment

 Net 
Fair Value 

Changes on 
Cash Flow 

Hedges

Net
Unrealized 

Gain (Loss)
on Financial 

Assets at
Fair Value 

through
Other 

Comprehensive 
Income     
(FVOCI)

Remeasure-
ment

Loss on
'HÀQHG 
%HQHÀW
Asset/ 

Obligation

Appropriated 
Retained 
Earnings

Unappropriated 
Retained 
Earnings Total

Non-controlling 
Interests

Total 
Equity

"T�BU�+BOVBSZ��
����� P12,045,829 P75,823,506 (P5,424,455) (P25,386) P895,922 (P2,741,387) P16,506,435 (P6,066,075) P37,000,000 P275,818,556 P403,832,945 P160,894,953 P564,727,898
/FU�JODPNF� – – – – – – – – – 38,499,890 38,499,890 14,231,748 52,731,638
Other comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760)      – – (780,920) 1,880,384 1,099,464
Total comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760) – 38,499,890 37,718,970 16,112,132 53,831,102
3FBMJ[FE�MPTT�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 253,175 – – (253,175) – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – 3,675 – – – – – – – – 3,675 25,466 29,141
Cash dividends - 1�����QFS�TIBSF – – – – – – – – – (5,118,849) (5,118,849) – (5,118,849)
$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – (3,816,245) (3,816,245) 
Effect of business combination – – – – – – – – – – – 3,073,712 3,073,712
%FDSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – (286,834) (286,834)
"T�BU�%FDFNCFS���
����� P12,045,829 P75,827,181 (P5,424,455) (P25,386) P2,193,170  (P980,127) P15,171,942 (P8,317,835) P37,000,000 P308,946,422 P436,436,741 P176,003,184 P612,439,925

"T�BU�+BOVBSZ��
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
���  1���
���
��� 1���
���
���
/FU�JODPNF� – – – – – – – – – ��
���
��� ��
���
��� ��
���
��� ��
���
���
Other comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
���� �
���
��������� – – �
���
��� ���
��� �
���
���
Total comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� �
���
��� – ��
���
��� ��
���
��� ��
���
���� ��
���
���
3FBMJ[FE�HBJO�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 	���
 – – ����� – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – �
��� – – – – – – – – �
��� 	�
���
 –
Cash dividends - 1�����QFS�TIBSF – – – – – – – – – 	�
���
���
� 	�
���
���
� – 	�
���
���

$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – 	�
���
���
� 	�
���
���

*ODSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – ���
��� ���
���
"T�BU�%FDFNCFS���
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1���
����� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���
  

  Equity Attributable to Owners of the Parent
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Capital
Stock

Additional 
Paid-in
Capital

Equity  
Adjustments 

from
Common 

Control 
Transactions

Cost of
Parent 

Common 
Shares
Held by 

Subsidiaries

Cumulative 
Translation 
Adjustment

 Net 
Fair Value 

Changes on 
Cash Flow 

Hedges

Net
Unrealized 

Gain (Loss)
on Financial 

Assets at
Fair Value 

through
Other 

Comprehensive 
Income     
(FVOCI)

Remeasure-
ment

Loss on
'HÀQHG 
%HQHÀW
Asset/ 

Obligation

Appropriated 
Retained 
Earnings

Unappropriated 
Retained 
Earnings Total

Non-controlling 
Interests

Total 
Equity

"T�BU�+BOVBSZ��
����� P12,045,829 P75,823,506 (P5,424,455) (P25,386) P895,922 (P2,741,387) P16,506,435 (P6,066,075) P37,000,000 P275,818,556 P403,832,945 P160,894,953 P564,727,898
/FU�JODPNF� – – – – – – – – – 38,499,890 38,499,890 14,231,748 52,731,638
Other comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760)      – – (780,920) 1,880,384 1,099,464
Total comprehensive income – – – – 1,297,248 1,761,260 (1,587,668) (2,251,760) – 38,499,890 37,718,970 16,112,132 53,831,102
3FBMJ[FE�MPTT�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 253,175 – – (253,175) – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – 3,675 – – – – – – – – 3,675 25,466 29,141
Cash dividends - 1�����QFS�TIBSF – – – – – – – – – (5,118,849) (5,118,849) – (5,118,849)
$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – (3,816,245) (3,816,245) 
Effect of business combination – – – – – – – – – – – 3,073,712 3,073,712
%FDSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – (286,834) (286,834)
"T�BU�%FDFNCFS���
����� P12,045,829 P75,827,181 (P5,424,455) (P25,386) P2,193,170  (P980,127) P15,171,942 (P8,317,835) P37,000,000 P308,946,422 P436,436,741 P176,003,184 P612,439,925

"T�BU�+BOVBSZ��
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
���  1���
���
��� 1���
���
���
/FU�JODPNF� – – – – – – – – – ��
���
��� ��
���
��� ��
���
��� ��
���
���
Other comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
���� �
���
��������� – – �
���
��� ���
��� �
���
���
Total comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� �
���
��� – ��
���
��� ��
���
��� ��
���
���� ��
���
���
3FBMJ[FE�HBJO�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 	���
 – – ����� – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – �
��� – – – – – – – – �
��� 	�
���
 –
Cash dividends - 1�����QFS�TIBSF – – – – – – – – – 	�
���
���
� 	�
���
���
� – 	�
���
���

$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – 	�
���
���
� 	�
���
���

*ODSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – ���
��� ���
���
"T�BU�%FDFNCFS���
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1���
����� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���
  

  Equity Attributable to Owners of the Parent
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  Equity Attributable to Owners of the Parent

Capital
Stock

Additional 
Paid-in
Capital

Equity  
Adjustments 

from
Common 

Control 
Transactions

Cost of 
Parent 

Common 
Shares
Held by 

Subsidiaries

Cumulative 
Translation 
Adjustment

Net Fair
Value 

Changes
on Cash 

Flow
Hedges

Net
Unrealized 

Gain (Loss)
on Financial 

Assets at
Fair Value

through Other
Comprehensive

Income     
(FVOCI)

Remeasure-
ment

Loss on
'HÀQHG 
%HQHÀW
Asset/ 

Obligation

Appropriated 
Retained 
Earnings

Unappropriated 
Retained 
Earnings Total

Non-controlling 
Interests

Total 
Equity

"T�BU�+BOVBSZ��
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� 1��
��� 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���
/FU�JODPNF� – – – – – – – – – ��
���
��� ��
���
��� ��
���
��� ��
���
���
Other comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� 	�
���
���
� – – 	�
���
���
 	�
���
���
 	�
���
���

Total comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� 	�
���
���
 – ��
���
��� ��
���
��� ��
���
��� ��
���
���
3FBMJ[FE�HBJO�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 	�
���
���
 – – ��
���
��� – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – ��� – – – – – – – – ��� 	��
���
 	��
���

Cash dividends - 1�����QFS�TIBSF – – – – – – – – – 	��
���
���
� 	��
���
���
� – 	��
���
���
�
$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – 	�
���
���
� 	�
���
���

Effect of business combination – – – – – – – – – – – �
���
��� �
���
���
*ODSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – ��� ���
"T�BU�%FDFNCFS���
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���



141Together, We Recover

  Equity Attributable to Owners of the Parent

Capital
Stock

Additional 
Paid-in
Capital

Equity  
Adjustments 

from
Common 

Control 
Transactions

Cost of 
Parent 

Common 
Shares
Held by 

Subsidiaries

Cumulative 
Translation 
Adjustment

Net Fair
Value 

Changes
on Cash 

Flow
Hedges

Net
Unrealized 

Gain (Loss)
on Financial 

Assets at
Fair Value

through Other
Comprehensive

Income     
(FVOCI)

Remeasure-
ment

Loss on
'HÀQHG 
%HQHÀW
Asset/ 

Obligation

Appropriated 
Retained 
Earnings

Unappropriated 
Retained 
Earnings Total

Non-controlling 
Interests

Total 
Equity

"T�BU�+BOVBSZ��
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� 1��
��� 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���
/FU�JODPNF� – – – – – – – – – ��
���
��� ��
���
��� ��
���
��� ��
���
���
Other comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� 	�
���
���
� – – 	�
���
���
 	�
���
���
 	�
���
���

Total comprehensive income – – – – 	���
���
� 	�
���
���
 �
���
��� 	�
���
���
 – ��
���
��� ��
���
��� ��
���
��� ��
���
���
3FBMJ[FE�HBJO�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�'70$* – – – – – – 	�
���
���
 – – ��
���
��� – – –
5SBOTBDUJPOT�XJUI�OPO�DPOUSPMMJOH�JOUFSFTUT – ��� – – – – – – – – ��� 	��
���
 	��
���

Cash dividends - 1�����QFS�TIBSF – – – – – – – – – 	��
���
���
� 	��
���
���
� – 	��
���
���
�
$BTI�EJWJEFOET�SFDFJWFE�CZ�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – 	�
���
���
� 	�
���
���

Effect of business combination – – – – – – – – – – – �
���
��� �
���
���
*ODSFBTF�JO�QSFWJPVT�ZFBS�T�OPO�DPOUSPMMJOH�JOUFSFTUT� – – – – – – – – – – – ��� ���
"T�BU�%FDFNCFS���
����� 1��
���
��� 1��
���
��� (1�
���
���
 (1��
���
 1�
���
��� (1�
���
���
 1��
���
��� (1�
���
���
 1��
���
��� 1���
���
��� 1���
���
��� 1���
���
��� 1���
���
���
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 Years Ended December 31
2021 2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax P61,470,721 1��
���
��� 1��
���
���
"EKVTUNFOUT�GPS�

&RVJUZ�JO�OFU�FBSOJOHT�PG�BTTPDJBUF�DPNQBOJFT�BOE�KPJOU��������������
ventures (26,768,811) 	��
���
���
 	��
���
���


%FQSFDJBUJPO�BOE�BNPSUJ[BUJPO 20,696,369 ��
���
��� ��
���
���
Interest expense 18,759,841 ��
���
��� ��
���
���
1SPWJTJPOT�	SFWFSTBM�PG�QSPWJTJPOT
���OFU� (4,277,758) �
���
��� �
���
���
Interest income (2,201,191) 	�
���
���
 	�
���
���

-PTT�	HBJO
�PO�EJTQPTBM�PG�JOWFTUNFOUT�BOE�QSPQFSUJFT���OFU (672,121) ��
��� 	���
���

Dividend income (586,703) 	���
���
 	���
���

6OSFBMJ[FE�GPSFJHO�FYDIBOHF�	HBJO
�MPTT���OFU (490,845) 	���
���
 ���
���
-PTT�	HBJO
�PO�GBJS�WBMVF�DIBOHFT�PO�EFSJWBUJWFT���OFU (317,743) �
��� 	�
���

Impairment loss on investment – �
���
��� �
���
���
(BJO�PO�TBMF�PG�mOBODJBM�BTTFUT�BU�GBJS�WBMVF�UISPVHI�QSPmU� 

PS�MPTT�	'71-
���OFU – – 	��
���

*ODPNF�CFGPSF�XPSLJOH�DBQJUBM�DIBOHFT 65,611,759 ��
���
��� ���
���
���
*ODSFBTF�JO�

3FDFJWBCMFT�BOE�DPOUSBDU�BTTFUT (2,788,404) 	�
���
���
 	�
���
���

Inventories (37,303,043) 	��
���
���
 	��
���
���

Other current assets (6,836,921) 	�
���
���
 	�
���
���


*ODSFBTF�	EFDSFBTF
�JO�
"DDPVOUT�QBZBCMF�BOE�PUIFS�DVSSFOU�MJBCJMJUJFT 35,531,070 ��
���
��� ��
���
���
5FOBOUT��EFQPTJUT�BOE�PUIFST 1,330,169 	���
���
 	�
���
���


/FU�DBTI�HFOFSBUFE�GSPN�PQFSBUJPOT 55,544,630 ��
���
��� ��
���
���
Income tax paid (7,402,297) 	�
���
���
 	��
���
���

/FU�DBTI�QSPWJEFE�CZ�PQFSBUJOH�BDUJWJUJFT 48,142,333 ��
���
��� ��
���
���

CASH FLOWS FROM INVESTING ACTIVITIES
1SPDFFET�GSPN�TBMF�PG�

1SPQFSUZ�BOE�FRVJQNFOU 365,861 ��
��� ���
���
Investment properties 914,962 �
��� ���
���
'JOBODJBM�BTTFUT�BU�GBJS�WBMVF�UISPVHI�PUIFS�DPNQSFIFOTJWF� 

JODPNF�	'70$*
�BOE�'71- – – �
���
���
"EEJUJPOT�UP�

Investment properties (42,155,574) 	��
���
���
 	��
���
���

1SPQFSUZ�BOE�FRVJQNFOU (10,449,085) 	�
���
���
 	�
���
���

'JOBODJBM�BTTFUT�BU�'70$*�BOE�'71- (1,427) 	�
���
���
 	�
���
���

*OWFTUNFOUT�JO�BTTPDJBUF�DPNQBOJFT�BOE�KPJOU�WFOUVSFT (358,120) 	���
���
 	�
���
���


%FDSFBTF�	JODSFBTF
�JO�
Other noncurrent assets 12,084,333 	��
���
���
 	�
���
���

Time deposits (2,829,397) �
���
��� ��
���
���

Dividends received 5,180,690 �
���
��� �
���
���
Interest received 2,018,965 �
���
��� �
���
���
1VSDIBTF�DPOTJEFSBUJPO
�OFU�PG�DBTI�GSPN�BDRVJTJUJPO�PG� 

subsidiaries (5,684,648) – ���
���
/FU�DBTI�VTFE�JO�JOWFTUJOH�BDUJWJUJFT (40,913,440) 	��
���
���
 	��
���
���


(Forward)

SM INVESTMENTS CORPORATION AND SUBSIDIARIES

Consolidated Statements of Cash Flows
(Amounts in Thousands)
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 Years Ended December 31
2021 2020 2019

CASH FLOWS FROM FINANCING ACTIVITIES
"WBJMNFOUT�PG�

Bank loans P52,175,839 1��
���
��� 1��
���
���
-POH�UFSN�EFCU� 129,529,420 ��
���
��� ��
���
���

1BZNFOUT�PG�
Bank loans (53,324,257) 	��
���
���
 	��
���
���

-POH�UFSN�EFCU (92,624,775) 	��
���
���
 	��
���
���

Interest (18,034,064) 	��
���
���
 	��
���
���

Dividends (9,653,454) 	��
���
���
 	��
���
���

-FBTF�MJBCJMJUJFT (4,630,284) 	�
���
���
 	�
���
���


1SPDFFET�GSPN�NBUVSJUZ�PG�EFSJWBUJWFT – – ���
���
/FU�DBTI�QSPWJEFE�CZ�	VTFE�JO
�mOBODJOH�BDUJWJUJFT 3,438,425 ��
���
��� 	��
���
���


NET INCREASE (DECREASE) IN CASH AND CASH 
EQUIVALENTS 10,667,318 �
���
��� 	�
���
���


EFFECT OF EXCHANGE RATE CHANGES ON CASH AND 
CASH EQUIVALENTS (82,290) ���
��� 	���
���


CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 78,159,197 ��
���
��� ��
���
���

CASH AND CASH EQUIVALENTS AT END OF YEAR P88,744,225 1��
���
��� 1��
���
���

The complete Audited Financial Statements and
accompanying Notes to Consolidated Financial Statements 
may be downloaded or viewed at 
KWWSV���ZZZ�VPLQYHVWPHQWV�FRP�LQYHVWRUV�ÀQDQFLDO�UHSRUWV�
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Direct Answer

�$�2UJDQL]DWLRQDO�2YHUYLHZ�
and External Environment

 
 

8-9

 2UJDQL]DWLRQDO�3URߔOH 102-1   Name of the organization Inside back cover

102-2   Activities, brands, products, and services 8-9,25-71

102-3   Location of headquarters Inside back cover

102-4   Location of operations 8-9

102-5   Ownership and legal form 8-9, 149

102-6   Markets served 8-9

102-7   Scale of the organization 8-9

102-8   Information on employees and other workers 106

102-9   Supply chain 8-9, 86

102-10 Significant changes to the organization                    
and its supply chain

None to report

102-11 Precautionary Principle or approach 88, 124-125

102-12 External initiatives 100-101

102-13 Membership of associations 148

102-16 Values, principles, standards, and norms of behavior 100, 124

4B Governance   113-123, 147

 Governance 102-18 Governance structure 113-123

4C Business Model   8-9, 20

4D Risks and opportunities   2-7, 92-93

4E Strategy and resource allocation  2-7, 73-89

 Strategy 102-14 Statement from senior decision-maker 2-7

4F Performance   105-111

 Economic Performance

 GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 89

103-3 Evaluation of the management approach 89

 GRI 201: Economic Performance 2016 201-1 Direct economic value generated and distributed 89

 Indirect Economic Impacts

 GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 20-23

103-3 Evaluation of the management approach 20-23

 GRI 203: Indirect Economic Impacts 
2016

203-2 Significant indirect economic impacts 20-23

 Energy

 GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 88,110

103-3 Evaluation of the management approach 88,110

 GRI 302: Energy 2016 302-1 Energy consumption within the organization 110

Report Index
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<IR> Content Element GRI Disclosure Page Number(s), 
Direct Answer

 Water

 GRI 103: Management Approach 2016 

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 88, 111

103-3 Evaluation of the management approach 88, 111

 GRI 303: Water and Effluents 2018 303-1 Water withdrawal 111

 Emissions

 GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 88,110

103-3 Evaluation of the management approach 88,110

 GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 110

305-2 Energy indirect (Scope 2) GHG emissions 110

305-3 Other indirect energy (Scope 3) GHG emissions 110

 Waste

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 88,111

103-3 Evaluation of the management approach 88,111

 GRI 306: Waste 2020 306-3 Waste generated 111

 Employment

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 78-79, 107

103-3 Evaluation of the management approach 78-79, 107

 GRI 401: Employment 2016 401-1 New employee hires and employee turnover Hiring Rate: 32%
Turnover Rate: 36%

 Training and Education

 GRI 103: Management Approach 2016 

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 78-79, 107

103-3 Evaluation of the management approach 78-79, 107

 GRI 404: Training and Education 2016 404-1 Average hours of training per year per employee 107

 Local Communities

 GRI 103: Management Approach 2016 

103-1 Explanation of the material topic and its boundary 102-103

103-2 The management approach and its components 84-85, 108-109

103-3 Evaluation of the management approach 84-85, 108-109

 GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact 
assessments, and development programs

108-109
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<IR> Content Element GRI Disclosure Page Number(s), 
Direct Answer

4G Outlook   2-3
4H Basis of Preparation and 
Presentation

 
 

102

 Stakeholder Engagement

102-40 List of stakeholder groups 104
102-41 Collective bargaining agreements 107
102-42 Identifying and selecting stakeholders 103-104
102-43 Approach to stakeholder engagement 103-104
102-44 Key topics and concerns raised 103-104

 Reporting Practice 

102-45 Entities included in the consolidated financial 
statements

Holding company 
and subsidiaries

102-46 Defining report content and topic boundaries 102
102-47 List of material topics 103
102-48 Restatements of information 105
102-49 Changes in reporting 102
102-50 Reporting period January 1 - 

December 31, 
2021

102-51 Date of most recent report 2020 (published in 
2021)

102-52 Reporting cycle Annual
102-53 Contact point for questions regarding the report Inside back cover
102-55 GRI Content Index 144-146
102-56 External assurance Not applicable
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Our Report 
�qAcP~fq`

This 2021 report has been prepared under the Integrated Reporting <IR> 
Framework developed by the Integrated Reporting Council (IIRC). We 
KDYH�DOVR�DGRSWHG�IRU�WKHߔ�UVW�WLPH�WKH�7DVN�)RUFH�RQ�&OLPDWH�5HODWHG�
Financial Disclosures (TCFD) framework as we address the impacts of 
climate change. This report is aligned with Global Reporting Initiative (GRI) 
Standards for disclosures. 

The report covers the period of January 1 through December 31, 2021. We 
KDYH�HQVXUHG�WKDW�LW�SUHVHQWV�D�EDODQFHG�UHߕHFWLRQ�RI�RXU�FRPSDQ\ڕV�YDOXH�
creation process and also the progress we have made in advancing the 
United Nations Sustainable Development Goals.

7KLV�UHSRUW�ZDV�SUHSDUHG�LQ�FROODERUDWLRQ�DPRQJ�RIߔFHUV�LQ�)LQDQFH��
Governance and Risk Management, Investor Relations, Human 
Resources, Corporate Communications and Sustainability, under the 
supervision of the Executive Committee of the Board.

2Q�EHKDOI�RI�WKH�%RDUG��WKH�([HFXWLYH�&RPPLWWHH�DSSURYHG�DQG�DXWKRUL]HG�
the issuance of this report on 11 April 2022.

Jose T. Sio 
Chairman

Frederic C. DyBuncio
President and CEO

1471fVPuWPq»�:P�.PLf}Pq
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List of Member 
Associations

Asia Business Council

Asia Society Philippine Foundation

Financial Executives Institute of the Philippines

Good Governance Advocates and Practitioners of the Philippines

IABC Philippines

Institute of Corporate Directors

Makati Business Club

Management Association of the Philippines

People Association of Management Accountants

People Management Association of the Philippines

Philippine Business for Social Progress

Philippine Chamber of Commerce and Industry

Public Relations Society of the Philippines

Tax Management Association of the Philippines

United Nations Global Compact Network Philippines
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�fqnfqAuP��dUfqcAuXfd
Company Headquarters
10th Floor, OneE-Com Center 
Harbor Drive, Mall of Asia Complex 
Pasay City, 1300 Philippines

/ufL`WfaNPq��dpvXqXPr
SM Investments Corporation’s common stock is listed 
and traded in the Philippine Stock Exchange under the 
symbol ‘SM.’ Inquiries regarding dividend payments, 
DFFRXQW�VWDWXV��DGGUHVV�FKDQJH��VWRFN�FHUWLߔFDWHV�
and other pertinent matters may be addressed to the 
company’s transfer agent:



#�2dXKAd`»��dLº�Ð�1qvru�AdN��d}PrucPdur��qfvn�
/ufL`�1qAdrUPq�2dXu
15th Floor South Tower, BDO Corporate Center
7899 Makati Ave., Makati City 0726
Trunk Line: 8840-7000
Direct Lines: 8878-4961, 8878-4963 to 4965 
Fax: 8878-4056 
E-mail:bdo-stocktransferteam2@bdo.com.ph

/vruAXdAKXaXu���dpvXqXPr
Inquiries regarding SM Investments Corporation’s 
sustainability programs or this Integrated Report 
may be addressed to: ir@sminvestments.com or 
sustainability@sminvestments.com

List of Member 
Associations
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SM Investments Corporation
10/F, One-E Com Center,
Harbor Drive, Mall of Asia 
Complex, Pasay City,
Philippines


